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Å Call to Order

Å Public Speakers

Å Voting Agenda Items

Å Briefings

Å Upcoming Meetings and Events
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Voting Agenda Items
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1. Approval of the March 20, 2025, Arts and Culture Advisory Commission meeting 

minutes.

2. Recommendation in support of the Public Art Collection Policy.

3. Recommendation in support of artist finalist, Jieun Kim, Bachman Lake Public Art 

Project, in Council District 10.

4. Vote to recommend additional panelists to the Office of Arts and Cultureôs 

Funding Programs Review Panel Roster.

5. Vote to recommend the ArtsActivate 2026 Guidelines.
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Update on Public Art Collection Policy briefing

Guy Bruggeman
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Public Art Collection 
Policy

Å Acceptance of Gifts and Loans

Å Review Process
Å Application
Å Technical Criteria

Å Review Panel Process
Å Approval

Å Approval by other City Boards and 
Commissions

Å Final Acceptance 

Å Exceptions
Å Acceptance of Commissioned Work

Å Collection Management  
Å Periodic Review and Assessment of the 

Collection

Å Collection Maintenance
Å Routine Care and Maintenance

Å Artist or Donor Responsibilities
Å City Responsibilities

Å Transportation

Å Deaccessioning Art 
Å Causes for Review

Å Process for Review
Å Deaccessioning Process



Update on Public Art Collection Policy briefing

Guy Bruggeman
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Public Art Collection 
Policy

One or more of the following conditions must apply in order for an artwork to be considered for permanent removal or deaccess ion :

ÅThe work presents a threat to public safety.

ÅThe condition or security of the work cannot be guaranteed, or the City cannot properly care for or store the work.

ÅThe work requires excessive or unreasonable maintenance.

ÅThe work has serious or dangerous faults in design or workmanship.

ÅThe condition of the work requires restoration in gross excess of its monetary value or is in such a deteriorated state that restoration would 

prove either unfeasible, impractical or would render the work essentially false.

ÅThe work is of poor quality or is judged to have little aesthetic and/or historical or cultural value.

ÅA similar but superior example exists in the collection.

ÅThe work is a forgery.

ÅNo suitable site for the work is available.

ÅSignificant adverse public reaction is documented over an extended period of time (5 years or more).

ÅA written request from the artist has been received to remove the work from public display.

ÅThe work is not, or is rarely, displayed.
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Jieun Kim

Bachman Lake Skate Park Mural Project
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Project lead: S Rodriguez
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New Panelists
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Å25 new panelists

ÅRepresentation from ALAANA and LGBTQIA+ communities, as well 

as multiple Dallas home districts/zip codes

ÅHighlighted backgrounds and disciplines: engineering, law, 

marketing, arts administration, entertainment, and education

ÅSeveral nominees from COP organizations (in fulfillment of 2025 

COP award requirements)
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Review: ArtsActivate
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ÅProject -based funding program

ÅFewest barriers to entry, and gets the most applicants out of any funding program at 

OAC

ÅOpen to individual artists, artist collectives, non -profit organizations for arts and culture 

programming

ÅNo revenue or portfolio requirements

ÅArtsActivate 2025 ($1.3M)

ÅRound 1: 131 Applicants / 49 funded (29 artists / 20 orgs)

ÅRound 2: 116 Applicants / 42 funded (23 artists / 19 orgs)

ÅRound 3: 130 Applicants/ 53 funded (27 artists/ 26 orgs)



Changes in this yearõs guidelines
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ÅEligibility:

ÅOrganizations receiving $100K and more from COP may not apply ( lower from $150K ). Page 4

ÅAllocations may prioritize first -time -funded artists within one fiscal year over second -time funded artists with 

highly similar scores. Pages 11 -12

ÅApplication:

ÅDates between rounds are stretched: Round 1 starts earlier and Rounds 2 & 3 later. Page 6

Å 5 Admin points added for taking a Special Events/Insurance quiz. Page 15

ÅVenue Resource Guide added to connect artists with venues in 3,4,5,11, and 12. Page 14

ÅWe hope to increase events in less frequently programmed districts by giving artists a òmini phone 

bookó with venue suggestions in these districts.

ÅBecause guidelines must be voted on now, but ArtsActivate wonõt open until July, we have permission 

to add this later as an Appendix to allow more venues to respond.

ÅContract Process [ eventual ð doesnõt need to be in the guidelines]:

Å Include ArtsActivate -funded  public event on òGoSeeDFWó to receive second check. 



Venue Resource Guide (Examples)
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Name of Facility District Address Resources Available Contact Typology Points

La Cantera Arts 
Conservatory

1 1050 N Westmoreland Rd 
#328, Dallas, TX 75211
https://www.lacanteraartscon
servatory.com/ 

Multiple spaces with dance 
floors, contact for information

AlcantaraArtsEntertainme
nt@gmail.com (Julia)

10

Urban Arts Center 4 919 Morrell Ave, Dallas, TX 
75203
https://www.urbanartsonline.
com/#/ 

Stage, seats 125 jiles@urbanartsonline.co
m (Jiles)

7

Goldmark Cultural 
Center

11 13999 Goldmark Dr, Dallas, TX 
75240

Multiple visual art exhibition 
spaces, contact for information

goldmarkculturalcenter@
gmail.com (Joseph)

10

Best Little Quilt Shop & 
Retreat Space

11 7989 Belt Line Rd Ste #168, 
Dallas, TX 75248

Projector; virtual meeting 
capability; individual tables; 
large room (seats 

(469) 708-2378 (Pam) 5

The Kitchen Café 12 17370 Preston Rd Suite 415, 
Dallas, TX 75252

Stage; sound equipment; tables (972) 818-3400 (Lisa) 7

Commissioners are welcome to suggest venues, especially in 
Districts 3,4,5,11, and 12 ς please email Julia.hosch@dallas.gov. 

https://www.lacanteraartsconservatory.com/
https://www.lacanteraartsconservatory.com/
mailto:AlcantaraArtsEntertainment@gmail.com
mailto:AlcantaraArtsEntertainment@gmail.com
https://www.urbanartsonline.com/
https://www.urbanartsonline.com/
mailto:jiles@urbanartsonline.com
mailto:jiles@urbanartsonline.com
mailto:goldmarkculturalcenter@gmail.com
mailto:goldmarkculturalcenter@gmail.com
mailto:Julia.hosch@dallas.gov


Proposed Changes ð 70 Panel / 30 Admin
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ArtsActivate 2025

Panel Scores (75 Points)
Å Intention (20 points)

Å Impact (35 points)

Å Cultural Plan Priorities (5 points)

Å Overall (15 points)

OAC Admin Scores (25 Points)

Å Application and Contract Compliance (5 points)

Å Project Budget Support (5 points)

Å Neighborhood Typologies (10 points)
Å Board/Staff Diversity (5 points) ς NP

Å Date & Venue Confirmation (5 points) ς IA 

ArtsActivate 2026

Panel Scores (70 Points)
Å Intention (20 points) ς Cultural Plan priorities included

Å Impact (35 points)

Å Overall (15 points)

OAC Admin Scores (30 Points)

Å Application and Contracting Compliance (5 points)

Å Projected Budget Support (5 points)

Å Neighborhood Typologies (10 points)
Å Districts w/ fewest proposed events (5 points)

Å Special Events and Insurance Quiz (5 points)

Å Board/Staff Diversity (5 points) ς Non-Profit

Å Date & Venue Confirmation (5 points) ς Individual Artist
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Briefings
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A. Chairôs Report ï Welcome address to Commission; Announcements, [David Small, 

Chair]

B. Cultural Spotlight: Verdigris Ensemble [Sam Brukham, Founding Artistic Director]

C. Dallas Theater Center - Kalita Humphreys Theater Lease Agreement: Amendment 

Number 6 [Martine Philippe, Director, Office of Arts & Culture; Glenn Ayars, 

Assistant Director, Office of Arts & Culture]

D. Dallas Cultural Trail [Stephanie Hudiburg, Executive Director, Deep Ellum 

Foundation]

E. Directorôs Update ï Dallas Arts Month [Martine Philippe, Director, Office of Arts and 

Culture]
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THE ART OF TRANSFORMATION

@verdigrisensemble



Dust Bowl, Anthony J. Magl ione

World Premiere 2020

The Passion of Joan of Arc, George Sarah

Presented 2018

SHAMS, Sahba Aminikia 

World Premiere 2023

The National Anthems, David Lang

Regional Premiere 2023

To transform lives through music experiences.

[CREATE] a new artistic movement through new 

works

[INVEST] in musicians, artists, and communities

[REDEFINE] music through interdisciplinary 

programming and technology



2 K + C O M M U N I T Y
of students, teachers, and young talent

E D U C A T I O N
Since 2019, Verdigris Ensemble has reached over 5000 individuals 

through its education programs at schools such as W.E. Greiner 

Exploratory Arts Academy and Townview High School in Dallas, TX.

Initiatives include free music instruction, custom commissions, 

audition preparation, masterclasses, and mentorship

How I learned To Fly, Meredith Tompkins with text by 

8th graders Bria Brown an d Antoniya Davis

World Premiere 2019

5 C O M M I S S I O N E D
new audio - visual works and experiences

made by, with, and for students.

2 0 S W E E P S T A K E S
otherwise known as the highest scores

music students attain during Texas state 

testing for music

$ 1 0 0 K BU D G E T
given and awarded to students through 

instruction and recognitions over 5 years.

3 5 0 + S T U D E N T S
served yearly through school

education initiatives, performances, 

and masterclasses.

2 0 0 % I N C R E A S E
admission from students into top schools

and arts magnets within music programs.



A R T I S T I C
Since 2017, Verdigris has provided a global platform to celebrate and 

amplify exceptional artists and new works.

Verdigris brings together international talent to create never -before -seen 

experiential performances that speak to the current cultural and artistic 

climate.

Verdigris leads the charge in experiential performances, launching new 

works in collaboration with creatives pioneering new artistic mediums at the 

intersection of art, music, and technology.

Everything Is Interwoven, Olga Amelk ina 

World Premiere 2023

4 0 + C O M M I S S I O N S 1 3 0 + P E R F O R M A N C E S

2 0 0 0 + J O B S
for creatives, designers, musicians, 

and artists since 2017.

6 0 + C O L L A B O R A T O R S
worked with us on projects, including 

museums, institutions, and corporations.

for new audio/visual works and 

interdisciplinary experiences.

$ 8 5 0 K I N V E S T E D
and infused into the arts and experience

economy since 2017.

across over 80 local, national, and 

international venues.

4 K + C O M M U N I T Y
of artists, musicians, attendees, and

supporters.



C e l e b r a t i o n  

M a y 8

C r o w M u s e u m

P e r f o r m a n c e s  

M a y 2 3 - 2 5

M o o d y  

P e r f o r m a n c e Hal l

https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq
https://bit.ly/41kQBcq


S a h b a A m i n i k i a
C o m p o s e r
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L a r g e s t c o l l e c t i o n o f R u m i  

p o e t r y i n F a r s i s e t t o m u s i c , i n  

t h e w o r l d .

A n e x p l o r a t i o n o f t h e 7 s t a g e s  

o f l o v e b e t w e e n R u m i a n d  

S h a m s T a b r i z i

A s t o r y t h a t i s u n i v e r s a l , f r o m  

t h e p e r s p e c t i v e o f M E N A  

c o m m u n i t i e s i n Da l l as .

S H A M S
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F e e d b a c k
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2 0 2 5 S H A M S R o s t e r

B r u c e W o o d D a n c e D a l l a s S a m B r u k h m a n

C o n d u c t o r

J o y B o l l i n g e r  

C h o r e o g r a p h e r

S a h b a A m i n i k i a  

C o m p o s e r
S a r a B a u m a n n  

V i s u a l A r t i s t

C o u r t n e y W a r e  

P r o j e c t i o n
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W e N e e d Y o u r H e l p !
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A. Chairôs Report ï Welcome address to Commission; Announcements, [David 

Small, Chair]

B. Cultural Spotlight: Verdigris Ensemble [Sam Brukham, Founding Artistic Director]

C. Dallas Theater Center - Kalita Humphreys Theater Lease Agreement: 

Amendment Number 6 [Martine Philippe, Director, Office of Arts & Culture; Glenn 

Ayars, Assistant Director, Office of Arts & Culture]

D. Dallas Cultural Trail [Stephanie Hudiburg, Executive Director, Deep 

Ellum Foundation]

E. Directorôs Update ï Dallas Arts Month [Martine Philippe, Director, Office of Arts 
and Culture]



Kalita Lease Agreement ï Amendment 6
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Å The Dallas Theater Center has a management agreement with the City of Dallas to manage the Kalita Humphreys Theater 

and Heldt Annex Building.

Å Original Agreement & 5 Amendments

Å Original Agreement (1973) ï Kalita donated to City and initial lease and management agreement executed

Å Amendment 1 (1983) ï 20-year renewal option acknowledged; Heldt Annex building constructed 

Å Amendment 2 (1991) ï Addition of Heldt Annex building to the lease agreement

Å Amendment 3 (2019) ï DTC to create updated master plan; Implement EAP; Term extension to June 1, 2024

Å Amendment 4 (2021) ï Extend delivery requirements of master plan due to COVID-19

Å Amendment 5 (2021) ï Term extension expiring June 1, 2025

Å Amendment 6 (2025)

Å Regular meetings with DTC leadership to find a short-term extension which minimally impacts all areas of consideration

Å Care/operation of the Kalita/Heldt (City of Dallas asset)

Å DTCôs historic investment of the venue and the current management of its operation

Å Resident theater groups and other non-resident groups/users

Å Scheduling/booking processes and timelines

Å Equitable Access Plan

Å Increased costs of operating the venue and resulting increased rents



Kalita Lease Agreement ï Amendment 6

37

Å Amendment 6 (2025) ï 4 substantive changes

1. The extension of the term of the agreement from June 1, 2025, through September 30, 2028. 

Å This extension will provide a timeline of three standard performance seasons

Å Two of these years will allow for the Office of Arts and Culture (OAC) to engage with DTC and other partners to 

address the complexities of the current agreement and determine the best solution for a successful, safe, 

accessible, and sustainable future operation of the Kalita.

Å The third year will allow for the proper communication and planning for any given outcome to ensure that theater 

groups/users do not experience an interruption in their season planning processes.

2. The extension of the Equitable Access Plan to include a continued allotment of 12 weeks reserved for non-resident 

groups at the Kalita and Heldt Annex Building on an annual basis.

3. The suspension of base rental rates at the published amount for FY 2025 for non-profit organizations renting the Kalita 

Humphreys Theater or spaces in the Heldt Annex Building.

4. The direct financial support to the Dallas Theater Center provided annually for the three-year term of the agreement.

Å Support is meant to supplement the continued increased costs associated with operating the Kalita Humphreys 

Theater and Heldt Annex building and suspended rental rates associated with usage of the venue by other resident 

and non-resident non-profit organizations.

Å Quality of Life, Arts and Culture Committee ï April 21 | City Council ï April 23



Briefings

38

A. Chairôs Report ï Welcome address to Commission; Announcements, [David 

Small, Chair]

B. Cultural Spotlight: Verdigris Ensemble [Sam Brukham, Founding Artistic Director]

C. Dallas Theater Center - Kalita Humphreys Theater Lease Agreement: 

Amendment Number 6 [Martine Philippe, Director, Office of Arts & Culture; Glenn 

Ayars, Assistant Director, Office of Arts & Culture]

D. Dallas Cultural Trail [Stephanie Hudiburg, Executive Director, Deep 

Ellum Foundation]

E. Directorôs Update ï Dallas Arts Month [Martine Philippe, Director, Office of Arts 
and Culture]



Arts & Culture Advisory Commission

Meeting

April 10,2025



Cultural Trail 
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April 10, 2025


