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Chair’s Memo

This report serves as a report on the Trinity River Corridor Local Government
Corporation (TRLGC) for the calendar year 2024, and an overview of plans for 2025.

The TRLGC is a seven-member board appointed by the Mayor and approved by the
City Council. For 2025, the board elected a new chair, Dr. Andrew Quicksall as well
as a new Vice-Chair, Sarah Jackson. TRLGC has satisfied its financial reporting
requirements pursuant to the Articles of Incorporation and Master Development and
Use Agreement with the City.

The following TRLGC major actions occurred in calendar year 2024:

e Revised, updated and presented to the City Attorney’s Office (CAO) for review
recommended updates to the Master Development and Use Agreement.

¢ In conjunction with our contractor, Trinity Park Conservancy (TPC)

o Completed 60% plans for ‘West Overlook”

o Held a “Demolition Day” for the West Overlook

o Planned a “Groundbreaking” event for the West Overlook to be held in the
spring of 2025.

e Continued communications between the United States Corps of Engineers
(USACE) to integrate Harold Simmons Park (HSP) development with USACE
construction schedule.

e Formalized the strong lines of communication between the City of Dallas, TPC,
and TRLGC with regular working meetings.

The TRLGC has set the following major objectives for 2025:

1. Brief the Transportation and Infrastructure and the Parks, Trails and
Environment committees on HSP progress.

2. Complete the review of the Master Development Agreement between City of
Dallas and TRLGC and present to City Council for approval of changes.

3. Review and modify the contract between the TRLGC and the TPC based upon
completion of Objective 2.

4. Work with TPC to break ground on the West Overlook.
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The TRLGC offers the following recommendations in addition to the above for the

coming year:
e Expand funding opportunities for operations and maintenance.
e Partner with TPC, community organizations, education and business
community to mitigate the negative economic and social impacts of HSP while

accentuating the positives.
o Allow for the creative design of the park between the levees in the spirit of the

Balanced Vision Plan.

We speak for the entire board in giving our thanks for the opportunity to serve in the
development of HSP, a transformative space for Dallas and the entire region. We look

forward to a productive coming year.

Sincerely

Dr. Andrew Quicksall, Board Chair
Vincent T. Parker, Former Board Chair
Trinity River Corridor LGC
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2024 Trinity River Corridor Local Government
Corporation Members

Position 1

Position 2

Position 3

Position 4

Position 5

Position 6

Position 7

Eddie Abeyta, Treasurer
Vincent T. Parker, Former Chair
Stephanie Knight

Andrew Quicksall, Board Chair
Sarah Jackson, Vice Chair
Beverly Diane Butler

Gary Kutak, Secretary
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Mission Statement

The Corporation is organized for aiding, assisting, and acting on behalf of the City
in the performance of its governmental functions; namely, the design, planning,
development, financing, operation, and maintenance of public recreation uses of
City fee-owned property located in a portion of the Trinity River Corridor, that
portion also known as the "Dallas Floodway" and located on the EIm and West Forks
through the main stem of the Trinity River through Dallas, Texas and ending at the
ATSF Bridge, including City fee-owned property inside and within one-quarter mile
outside of the centerline of the levees (the "Property”).

It is understood by the Corporation that any use of the Property would be
subservient to the City's paramount use of the Property, which is to maintain the
flood control system in conformance with the requirements of (i) the United States
Army Corp of Engineers, (ii) the Record of Decision Modified Dallas Floodway Project
Feasibility Report and Environmental Impact Statement Dallas, Texas, (the "ROD")
and (iii) the Trinity River Corridor Project's Balanced Vision Plan as approved by the
City Council of City in Resolution No. 03-3391 on December 8, 2003, as amended by
Resolution No.'04-1252 approved by the City Council of City on April 14, 2014 (the
"BVP"). City fee owned property inside and within one-quarter mile outside of
centerline of the levees is not intended to refer to internal floodway streets that the
City operates for its internal floodway purposes or to public streets for the general
public's use. Only those City fee-owned parcels needed for access points for
pedestrian, vehicular and/or bicycle traffic to access recreation area facilities
consistent with the ROD and the BVP shall be included within the Corporation's
scope.

It is understood by the Corporation that the City shall retain ownership of the
floodway. The Corporation shall have no authority to request a record of decision or
final environmental impact statement supplement from any federal agency. In
addition, the Corporation will not and shall not have authority to undertake or
construct any kind of roadway infrastructure except for transportation-related
infrastructure incidental to vehicular and pedestrian access to recreational area
facilities and which shall function only as private internal recreational vehicular and
pedestrian accessways.
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Committees/Subcommittees/Task Forces

e CONTRACT REVISIONS — ANDREW QUICKSALL, DIANE BUTLER

Purpose

e To collaborate with the City of Dallas, TRLGC and TPC liaisons along with the City
Attorney’s Office (CAO) to evaluate contract modifications to the Master
Agreement between the City of Dallas and the TRLGC and the management and
development contract with the Trinity Park Conservancy.

¢ To make recommendations to the TRLGC board for approval and presentation to
the Dallas City Council.

e PARK EXCELLENCE — DIANE BUTLER, GARY KUTAC
PURPOSE
e To collaborate with TPC, City of Dallas staff and consultants in developing a budget
for the long-term viability, support, and care of the HSP.
e Explore funding opportunities and mechanisms to sustain long term viability and
care of the HSP and make recommendations to the TRLGC.

e COMMUNITY ENGAGEMENT — STEPHANIE KNIGHT
PURPOSE
e To explore opportunities and offer recommendations surrounding the social and
economic impact of HSP on the surrounding neighborhoods. Including but not
limited to
= Housing stabilization
= Economic empowerment opportunities
e To support and offer advice to TPC in its community relations strategy
e Represents the TRLGC on TPC’s Community Engagement & Inclusive

Neighborhoods (CEIN) Committee. The CEIN’s purpose...

* To engage, steward, and understand the public’s interest for the design,
activities and programming of Harold Simmons Park and be the public advocate
for inclusive development surrounding the Park.

* To build positive support and relationships with community and civic leaders in
order to help the advancement of HSP.

o DESIGN AND CONSTRUCTION — GARY KUTAC, EDDIE ABEYTA
PURPOSE
e To support and offer advice to TPC in the design and construction of HSP.
* Represents the TRLGC on TPC’s Design Advocacy Committee whose purpose is to
advocate for excellence in design with a sensitivity to place resulting in a beautiful,
sustainable, and accessible Harold Simmons Park.

e COMMUNICATION AND MARKETING — SARAH JACKSON
PURPOSE
e To support and offer advice to TPC in its communications and marketing strategy
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e Represents the TRLGC on TPC’s Communications and Marketing Committee whose

purpose is

* To coordinate, develop, and assist in the Conservancy's overall comprehensive
marketing, branding and communications strategy, including reviewing,
evaluating, and developing policies regarding such activities.

= To advise on public campaigns and messaging to build positive awareness for
HSP.

» To assist TPC proactively recognize and prepare strategic response(s) for any
potential negative issue(s)/perception(s) around the park.

Trinity River Corridor Local Government Corporation 8



2024 Objectives and Accomplishments

Objective #1 - Review Master Development Agreement between City of Dallas and TRLGC
and present a term sheet to staff for review

Objective #2 - Review and modify to the contract between the TRLGC and the TPC based
upon completion of Objective 2, including any necessary deadline extensions required for

continuing park development and compliance with all contractual requirements.

Objective #3 - Present a working draft for operations and maintenance of the HSP along
with potential budget and funding opportunities.

Objective #4 - Formally update the Mayor, City Manager, Transportation and Infrastructure
and Quality of Life committees of the City Council.
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2025 Proposed Objectives and Accomplishments

Objective #1 - Review Master Development Agreement between City of Dallas and TRLGC
and present a term sheet to staff for review.

Objective #2 - Review and modify to the contract between the TRLGC and the TPC based
upon completion of Objective 2, including any necessary deadline extensions required for

continuing park development and compliance with all contractual requirements.

Objective #3 - Present a working draft for operations and maintenance of the HSP along
with potential budget and funding opportunities.

Objective #4 - Continue updates to the Mayor, City Manager, Transportation and
Infrastructure and Quality of Life committees of the City Council
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Recommendations of the Trinity River Corridor Local
Government Corporation

1. Modify the Master Development and Use Agreement between the City of Dallas and
the TRLGC.

2. Expand funding opportunities for operations and maintenance
3. Partner with TPC, community organizations, education and business community to
mitigate negative economic and social impacts of HSP while accentuating the

positive.

4. Allow for the creative design of the park between the levees in the spirit of the
Balanced Vision Plan.
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Highlights of Trinity River Corridor Local Government
Corporation

See Appendix
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TRINITY RIVER CORRIDOR LOCAL GOVERNMENT CORPORATION

VIRTUALAN-PERSON BOARD MEETING R E C E! V E D

January 19, 2024 - 10 am.

Board Members Present: Board Members Absent: 2024 JUN | 2 AMI0: 3)
Vincent T. Parker Diane Butler o
Andrew Quicksall Sarah P. Jackson Cit SETA B
Gary Kutac DALLAS, TEXAS
Eddie Abeyta e e
Stephanie Knight

Rl .
ik

o

Call to Order
Vincent Parker called the meeting to order at 10:03 a.m.

Open Microphone Speakers
No speakers on items

Approval of Minutes of the October 20, 2023, Trinity River Corridor Local Government Corporation (LGC) Board

Retreat
A motion to approve the October 20, 2023, meeting's minutes was made by Stephanie Knight and seconded by Eddie Abeyta

The motion was approved unanimously.

Election of 2024 LGC Board Officers and Appointment of Work Groups
A motion to keep the same board officers (Chair — Vincent Parker, Vice Chair — Andrew Quicksall, Secretary - Gary Kulac and

Treasurer — Eddie Abeyta) was made by Andrew Quicksall and seconded by Gary Kutac. The motion was approved
unanimously. Additionally, Vincent Parker proposed that the board's work groups keep the same composition and the

members agreed.

Approval of the proposed 2024 Board Meeting Schedule
A motion to accept the proposed meeting schedule was made by Eddie Abeyta and seconded by Gary Kutac. The motion was

approved unanimously.

Update on Harold Simmons Park West Overlook; Intermediate Financial Report
Presentation was made by Tony Moore (CEQ, Trinity Park Conservancy) and Sarah Fletcher (CFO, Trinity Park

Conservancy).

. Reports from LGC Work Groups
_ Reports were made by Stephanie Knight and Gary Kutac.

Other Open Microphone Speakers
Moneé Sanders spoke in support of the park project

Adjournment
The meeting was adjourned at 11:31 a.m.

APPROVED BY ATTEST:
y .

ncent T. ParKer, Chair Kutde, Secreta

Gafy Kut; é,"Secrelary
Trinity River Corridor LGC Trinity Rifer Corridor LGC
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RECEIVED

TRINITY RIVER CORRIDOR LOCAL GOVERNMENT CORPORATION

2025 JAN 13 AM11:13 VIRTUAL/IN-PERSON BOARD MEETING
September 20, 2024 — 10 a.m.
CITY SECRETARY

TY
DALLAS., TEXAS
Board Members Present: Board Members Absent:
Vincent T. Parker Eddie Abeyta
Andrew Quicksall
Gary Kutac
Stephanie Knight
Diane Butler
Sarah P. Jackson

1. Call to Order
Vincent Parker called the meeting to order at 10:03 a.m.

2. Open Microphone Speakers
No speakers on items

3. Approval of Minutes of the May 31, 2024, Trinity River Corridor Local
Government Corporation (LGC) Board Meeting
The minutes were presented by Vincent T. Parker. A motion to approve the May
31, 2024, minutes, with a correction to change the meeting date from June 24,
2024 to May 31, 2024 on the meeting’'s minutes, was made by Diane Butler and
seconded by Stephanie Knight. The motion was approved unanimously.

4. Update on Harold Simmons Park - Tony Moore, CEO Trinity Park Conservancy
(TPC) presented an update on the Harold Simmons Park. Tony provided an
update on community engagement including the West Dallas Community Job
Fair, in conjunction with Beck Construction and approximately 30 other partners.
Over 500 residents attended the job fair. Tony also provided details on the
following topics:

e October 22, 2024, Demolition Day Event — a significant milestone for the
project
e Operations and Maintenance (O&M) strategies

5. Report on the Trinity Park Conservancy Homeowners Workshop -The TPC
partnered with UNT Dallas and Wesley-Rankin Center to provide a Home
Ownership Education session.

6. Reports from LGC Work Groups
e Park Operations Excellence — No additional updates. Update was
covered in the TPC O&M information.
e Community Engagement- The TPC presentation included an update
on the community engagement work group activities.
e Park Design Advocacy — No update






TRINITY RIVER CORRIDOR LOCAL GOVERNMENT CORPORATION RECEIVED
VIRTUAL/IN-PERSON BOARD MEETING

November 15, 2024 — 10 a.m. 2025 FEB 12 PM 227
Board Members Present: Board Members Absent: CDIZELSAEg RTEETQ ESY
Vincent T. Parker Eddie Abeyta ’
Gary Kutac Andrew Quicksall
Stephanie Knight
Diane Butler

Sarah P. Jackson

. Call to Order

Vincent Parker called the meeting to order at 10:03 a.m.

. Open Microphone Speakers
No speakers on items

. Approval of Minutes of the September 20, 2024, Trinity River Corridor Local
Government Corporation (LGC) Board Meeting

The minutes were presented by Vincent Parker. A motion to approve the
September 20, 2024, minutes was made by Stephanie Knight and seconded by
Diane Butler. The motion was approved unanimously.

. Update on Dallas Floodway and Dallas Floodway Extension Program
Sarah Standifer, Director of Dallas Water Utilities (DWU), presented an update
on the Dallas Floodway projects, including the 277K Levee Raise and Slope
Flattening, Nobles Branch Sump, Hampton Pump Station, Trinity Portland Pump
Station, Delta Pump Station and Charlie Pump Station. Sarah also provided an
update on the two Dallas Floodway Extension projects, Cadillac Heights Levee
and Lamar Levee.

. Presentation of Board Member Nomination Form

Vincent Parker shared the board member nomination form with the board and
informed the board that he intends to step down as Chair and will remain on the
board to help with the transition until a new Chair is selected. Mr. Parker asked
that the board members complete the board nomination forms and submit the
forms to his attention before the January 2025 meeting.

. Approval of 2025 Board Meeting Schedule

The proposed 2025 board meeting schedule was presented by Vincent Parker.
Diane Butler made a motion to approve the 2025 board meeting schedule and it
was seconded by Gary Kutac. The motion was approved unanimously.

. Update on Harold Simmons Park - Tony Moore, CEO Trinity Park Conservancy
(TPC) provided an update on the Harold Simmons Park. Mr. Moore also provided
updates and shared a video of the Demolition Day Event held on October 22,
2024. Mr. Moore also informed the board about the Costumes, Candy & Kids
event held October 29, 2024. He shared pictures of the community event. The



event provided an opportunity for the Trintiy Park Conservancy to introduce the
Harold Simmons Park to the community.

8. Financial Report
Mr. Moore provided a financial update on the TPC/Harold Simmons Park. He
stated that the 2024 deficit of approximately $7 million will carry over to 2025. Mr.
Moore also noted that $168 million has been pledged.

9. Reports from LGC Work Groups
e Park Operations Excellence — No additional updates
¢« Community Engagement — Stephanie Knight stated that the TPC
continues to discuss community engagement and displacement and
ways to engage the community going forward.
e Park Design Advocacy — No update
e Communications and Marketing — No update

10.Other Public Speakers
No public speakers

11.Adjournment
The meeting was adjourned at 11:07 a.m.

APPROVED BY: ATTEST:

/ﬂ//‘”/ Yk

. , Gary Kutac, Selcreta
Tripity-River Corridor LGC Trinity Rivef Corridor LGC
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