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Purpose

To inform the Board about a need to 
examine on-water activities at White Rock 
Lake 

2



Background

3

• The recent White Rock Lake planning effort focused more on 
tying together and updating various planning efforts that have 
taken place at the lake over the years

• Largely focused on uses of the land around the lake, not on 
the water 

• Councilmember Blackmon requested that we undertake a 
holistic look at the activities that occur on the water and 
recommendations around what’s currently appropriate, safety, 
and what could change or adapt over the next several years as 
usage will likely continue to grow

• There are multiple organizations operating on the lake from 
sailing concessionaire to rowing to sailing clubs and other 
general recreational users $44M 

12.4%
$130M 
36.6%
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• Operations:  review and analysis of current operations; recommend efficiencies; 
comprehensive list of suggested recreational-water activities to include 
equipment requirements and potential operational models

• Governance:  review of current policies, regulations and management strategies; 
recommendations for establishing regulations for access and economic viability; 
planning for sustainability and conservation; resolving conflicts between user 
groups and ensuring public participation in decision making processes

• Infrastructure:  provide suggestions for potential infrastructure enhancements 
(e.g. docks, rental facilities, designated zones) to support existing and proposed 
activities

• Revenue opportunities with existing and future partners: propose strategies for 
City and existing partners; an analysis of key revenue growth drivers for water 
activities on lakes, particularly the water sports industry

Proposed Scope of Work
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• Safety: plan for ensuring visitor safety on the water including 
appropriate signage, safety briefings, and emergency procedures

• Water activity capacity: analysis of feasibility of each activity 
considering factors such as regulations, depth, water quality and 
user safety 

• Current & future lake facilities: document existing lake facilities in the 
area including service area, size, components, rates, and cost 
recovery; recommendations to expand current recreational 
opportunities at future lake facility developments based on findings

• Future growth: identify opportunities for future growth and 
sustainability by assessing economic impact, market trends and 
population growth

Proposed Scop of Work
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• Issue RFP- Fall 2025

• Park Board and Council Consideration of Consultant 
Contract (if needed) – Spring/Summer 2026

• Target Plan Completion – Fall 2026

Timeline/Next Steps



7

Q&A
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