Dallas Animal Services
Briefing Regarding FY25 Q3
Performance Overview

Animal Advisory Commission
August 21, 2025

City of Dallas
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City of Dallas



iR -

X9

ORI 4



'''''''''' City of Dallas and

00
<=
h O
9o
Z 3
>
> 5
Zm
m
S
o
p o)
P

For more information:
https: ¥ bit.ly/3t9Bt2N

A City making good on its Service First
commitment by taking responsibility
for the ease and quality of each interaction.

Service First -
that meets the needs of Dallas - 365 days a year.

EMPATHY

Listen actively

Follow up

Understand unique circumstances

ETHICS

Provide accurate and clear information
Uphold high standards of integrity
Treat everyone fairly and equitably

EXCELLENCE

Ildentify and resolve issues proactively
Streamline processes

Respond quickly

ENGAGEMENT

Collaborate and coordinate efforts
across departments

Seek input
Offer reliable information

EQUITY
Make services accessible to all

Include customers from diverse
backgrounds

Consider the needs of all customer groups

Responsive and Proactive service
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Public Safety

v
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Compassion

No Shortcuts

To prioritize public safety in all actions and decisions.

To lead with compassion and empathy in all interactions
and decisions regarding humans and animals.
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To always do what is right and best for Dallas pets and

people, not what is easiest.
BE DALLASY0.

PUBLIC SAFETY « COMPASSION « NO SHORTCUTS



FY2025 DAS Budget Performance Measures

WFYTD Goal mQ3 FY2025 FY2025 DAS Performance Measures

B FYTD Goal mQ2FY2025

Hold Two (2) Free Vaccine Clinics in

Southern Dallas in FY25 Percentage Increase in Dogs and Cats . 2.0%

Fostered (New) -9.0% -

Percentage Increase in Dogs and Cats 5.0%
Transferred to Rescue Partners 8.4%

Perform 2,000 Subsidized Spay
Neuter Surgeries (New)

- 0,
Percentage Decrease in Year-Over-Year Loose 2.0%

and Loose-Owned Dog Bite Rate

3,170

-11.0% -6.0% -1.0% 4.0% 9.0% 14.0%
0 500 1,000 1,500 2,000 2,500 3,000 3,500



Total Intake by Species
Dogs

FYTD23 6,228

FYTD24

6,885

FYTD25

6,639

Combined Dogs & Cats

FYTD23 8,773

FYTD24 10,226

FYTD25 11,396

7,339

-12%

1

m Field

Shelter

8,509

+1%

Shelter m Field

Cats

FYTD23

FYTD24

FYTD25

Other

FYTD23 11

FYTD24 16

FYTD25 16

2,545 791

3,341

4,757

+35%

Shelter

m Field

-37%

2 1,579 §

Shelter

W Field




Live Release Rate by Species

Dogs
FYTD23 75%

FYTD24 84% «———

+5%

—

Cats
FYTD23 77%

FYTD24 74%

+4%

Neonatal Kittens

FYTD23 63%

FYTD24 46% 4

0%
Others
FYTD23 11%
FYTD24 17% <
53%

*Live Release Rate of cat consists of Adult cats, kittens and neonates.




Live Outcome by Species- Dogs

FYTD23 4742 555 1531
FYTD24 6154 875 2849

-6%
0 2,000 4,000 6,000 8,000 10,000
B Adoptions H Field RTO Shelter RTO B Rescues ﬁ
Non-Live Outcome Reason by Species- Dogs [
1
2 -31%

FYTD25 [XlEtI: 655 154 18 248 <
1
0

500 1,000 1,500 2,000 2,500
H Behavior H Bite DD/AGG B Humane B Medical B Rabies Exp m SBI M Space ORE B Died/Missing




Live Outcome by Species- Cats

FYTD23 1,407 72 /81 0
FYTD24 [Flokek 94 687 348 n
+40%
FYTD25 Wsyi 92 919 892
100 600 1,100 1,600 2,100 2,600 3,100 3,600 4,100 4,600
B Adoptions ERTOs SNR B Rescues HTNR

Non-Live Outcome Reason by Species- Cats

FYTD23 g\z 169 4 141
2 2 !
FYTD24 E
0 1-/ +24%
0
0 200 400 600 800 1,000 1,200

B Behavior H Bite Humane B Medical B Space m ORE m Died/Missing



Rescue Group’s Dogs and Cats by Age Group

Dogs

Cats

FYTD23 184
2031 395 423 «——
FYTD25 g *2%
0 500 1,000 1,500 2,000 2,500 H'
m Adult m Neonate Puppy !
FYTD2S | - A
FYTD25 +27%
0 200 400 600 800 1,000
B Adult m Neonatal m Kitten

Top 10 Rescue Groups Dogs and Cats

° OPERATION KINDNESS RESCUE - 783 Total Rescues ° AMY HOSPICE KITTIES RESCUE - 153 Total Rescues
° HEARTS & BONES RESCUE - 299 Total Rescues ° SPCA OF TEXAS RESCUE - 144 Total Rescues
. HUMANE SOCIETY OF N. TX RESCUE - 288 Total Rescues ° ROCKWALL PETS RESCUE - 133 Total Rescues

. SMALL MIRACLES CAT AND DOG RESCUE - 253 Total Rescues . POTTSBORO ANIMAL WELFARE SOCIE RESCUE - 76 Total Rescues
. DALLAS PETS ALIVE/ HS DALLAS COUNTY - 222 Total Rescues ° DFW HUMANE SOCIETY RESCUE- 72 Total Rescues

*We want to recognize all our networking partners who work tirelessly to support our life saving efforts.



Field Activities
Service Request Timely Response Rate

FYTD23 65%

FYTD24 69%

A

- - =

Service Request Type

FYTD23 44,268 l

FYTD24 41,554 l «

External mProactive

+3%

-3%

Follow Up

Loose & Loose Owned Service Requests

FYTD23

FYTD24

FYTD25

13,292

11,468

A

Loose & Loose Owned Bites

FYTD23

FYTD24

FYTD25

176 429 <

Loose

+13%

-12%

m Loose Owned
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Medical Treatment
Spay & Neuter Surgeries

FYTD23 6,865

FYTD24 9,424 [

+4%

Heartworm Treatment

FYTD23 181
FYTD24 708

FYTD25

+8%

Specialty Surgeries

FYTD23 274

FYTD24 224

A

+9%
Subsidized Surgeries*
FYTD23 580
FYTD24 1565 <
+103%

*Subsidized surgeries are those funded by the City of Dallas.
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FY25 Q3 Stats (April — June)

Volunteers

* 912 Active Volunteers (18% increase from FY24 Q3)

* 6,917 Total Volunteer Hours Provided (7% increase from

FY24 Q3)
» Average Volunteer Hours: 7.6 Hours/Active Volunteer

e Value of Volunteer Time Donated: $240,642.43*

Daycations

* 273 Dogs Participated in 362
Daycations — 95% Positive
Outcomes

* 143 Dogs Adopted

o 21 Adopted by Foster
o 12 Adopted in Foster

* 41 Currently in Foster Homes

« 27 Tagged By Rescue

o 9 Fostered, then
Tagged for Rescue

o 16 went on transport to
out of state

*calculation determined via https://independentsector.org/resource/value-of-volunteer-time/
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https://independentsector.org/resource/value-of-volunteer-time/

Q3 Stats
Foster Program
* 1,923 Animals Fostered

o 302 Repeat Fosters

o 151 Foster Heroes*

» *Found Pet as a Stray & Fostered

66 New Fosters
54 Medical Fosters
307 Foster to Adopt
48 Ticket to Ride Fosters
1,037 Puppy/Kitten Fosters
o 31 Short Term Fosters

» 705 Adopted By Foster*
o *Foster Fails

« 155 Adopted while in Foster
» 23 Adopted in Foster at adoption events.

0 O O O O
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FY25 Q3 (April — June) Pet Pantry Program Totals
« 234 Families Served over 6 Events (some attending multiple events) + 10 Families unable to be served after all donated food given out

« 1177 Pets Served « 46 Pets Not Served (alternate resource recommendations provided)
o 649 Dogs o 0Dogs
o 528 Cats o 46 Cats

e 6429 Pounds of Food Provided
o 5366 Pounds of Dog Food
o 1078 Pounds of Cat Food

Families Total Pets Dog Food (Ibs.) | Cat Food (lbs.) '(I;ct))tsal) L
04/12/25 45 114 128 242 658.5 308.35 966.85
4/23/25 34 94 58 152 964 70 1034
05/1025 33 84 72 156 1019.5 72 1076.5
05/28/25 35 104 57 161 814.2 3.5 817.7
06/14/25 42 126 75 201 907 390.75 1297.75
06/25/25 45 127 138 265 1002.8 233.82 1236.62
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Community Cat Fix Program Partners

Serwce Requests (SRs) Required At:

» Spay Neuter Network (SNN): 370
* DAS Team Tabby brought in 56
Texas Coalition for Animal Protection (TCAP): 456
Spay Neuter Society* (SNS): 64
Noah's Ark*: 98

YTD 3,161 Felines have been
Spayed/Neutered by our partners through our
subsidized surgery initiative

"Team Tabby" FY25 Q3 DAS Response*

Sites Visits- 97

Cats Trapped- 259

Cats previously trapped- 5

Cats Spayed/Neutered through DAS — 203

YTD 834 TNR surgeries performed at DAS
Targeted TNR Neighborhood Projects will continue
in FY25

@0 @GSN @ TP @ NS @ OPK* @ Noahs's*

DAS

SNN

TCAP

SNS*

OPK*

Noahs's*

0 100 200 300 400

YTD: 3,995 surgeries total provided by DAS for Community
Cats either in house or through subsidized surgeries

*No longer providing TNR services for cats 15



FY25 Q3 Events

Neighborhood Services/Events Adoption Events
* Recurring Pet Food Events: 9 - 36 Total Events, 397 Animals Attended

o Monthly Pet Pantry @ DAS
o DFW Pets Are Family o 209 Shf:eArdl?)g?:dAttended

* Microchip and Vaccination Clinics: 6

« Community Cat Fix Events: 3 » 3 Foster to Adopt
» Spay/Neuter: 3 = 2 Fostered
o 4/18,5/16,6/20 Events (Dallas residents o 16 Shelter Cats Attended
only) - 9 Adopted

Education Townhalls/Hiring Events " 0 Foster to Adopt
« 6 Events attended = 1 Fostered

o 4 Hiring events attended o 158 Foster Dogs Attended

o 2 Education events attended = 15 Adopted

= 5 Foster to Adopt
o 14 Foster Cats Attended

= 8 Adopted
Neighborhood Walkthroughs * 0 Foster to Adopt
* 6 Neighborhoods walked

o 790 Homes visited

o 300 Direct contacts made

Neighborhood Meetings
* 5 Meetings attended
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Engagement 04/01/25 —

06/30/25

* Press releases (3)

Update on CIRD-C
Coyote Response at
White Rock Lake
Historic Increase in Pet

Adoptions

@ Average post engag... ©

Instagram Business

Facebook Page

€) Post clicks

Album
Photo
Videoinline
Status
Cover photo
Share

Other

€ Followers

L INORE -

71%  Facebook Page m
26 % Instagram Business

@ Post link clicks
® Facebook Page @ Twitter
1,500

1,000 -----

Apr'a2s  May'25

Jun '25

€ Post reactions & likes

® Facebook Page ® Instagram Business
® Twitter

O

€ New followers

Facebook Page m

Instagram Business m

Twitter E

€ Post shares

® Facebook Page ® Instagram Business
® Twitter

O
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https://www.dallascitynews.net/update-on-cird-c-at-dallas-animal-services
https://www.dallascitynews.net/city-of-dallas-animal-services-responds-to-coyote-incident-near-white-rock-creek-trail
https://www.dallascitynews.net/city-of-dallas-animal-services-responds-to-coyote-incident-near-white-rock-creek-trail
https://www.dallascitynews.net/dallas-animal-services-achieves-historic-increase-in-pet-adoptions-leading-texas-and-ranking-4th-nationally
https://www.dallascitynews.net/dallas-animal-services-achieves-historic-increase-in-pet-adoptions-leading-texas-and-ranking-4th-nationally
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Dallas Animal Services ...
Apr 10, 00:44

dallasanimalservices
Jun 26, 22:15

These dogs have waited the Ever been so tired from a long week
longest...and they're still full of love! that you just turn yourselfinto a
pretzel? @& & We are all Noah
A1133882 right now! By ¥% 5 Years
Old ¥ Neutered Male ¥ 58 lbs
i Dog Friendly ¥ Warms up and
becomes a love bug % King of

Comfort [ {7 Available for Adoption

Consider adopting a long-stay dog
today. The shorter our average length
of stay, the more animals in need we
can help. Adoptions are free - come
meet these pups at 1818 North
Westmoreland Rd from 1 p.m.to 7

p.m. tomorrow (Thursday). Roxanne Now! Come meet Noah at Dallas

8,02 1 likes and reacti... 6,253 likes and reacti...

4.: ADOPTION

1318

Dallas Animal Services ...
Jun 26,.17:48

B Big news, Dallas! B Dallas Animal
Services (DAS) just had a record-
breaking year — 12,261 pets adopted
in 2024! That’s 3,580 more adoptions
than last year, a 41% increase, and the
highest year-over-year growth in the
country according to Best Friends
Animal Society’s national data. € @
DAS led Texas in total adoptions by a

2 ’494 likes and reacti...

Adoptions — Long Adoptions - FB Reel

Stay Dogs feature featuring Noah the
Pretzel

Shelter Update -
Record breaking
adoption numbers

dallasanimalservices
Apr18,17:31

THAT FACE!!! £} That's the face of a
dog who’s finally found their human
after 60+ days of being at our shelter!
We wish Roxanne and her human all
the best together!! We're still offering
@petco gift cards (courtesy of
@friendsofdas ) to adopters of our
long stay pets while supplies last: 30+
days = $30 B3 40+ days =540 B3 50+

3’178 likes

Happy Tails - Post-
adoption feature promoting
Long Stay gift card promo

dallasanimalservices
Jun 26, 22:15

Ever been so tired from a long week
that you just turn yourself into a
pretzel? @ @& We are all Noah
A1133882 right now! Bg Y% 5 Years
Old ¥% Neutered Male ¥ 58 Ibs

¢ Dog Friendly ¥ Warms up and
becomes a love bug 9% King of
Comfort [ {2} Available for Adoption
Now! Come meet Noah at Dallas

1’867 likes

Adoptions - IG Reel
featuring Noah the
Pretzel

dallasanimalservices
Jun 27,15:23

8 Highway Rescue Hero! 8 When a
call came in Wednesday night about a
tiny kitten stranded on the side of the
highway, Officer Nighswonger didn’t
hesitate. He responded quickly and
safely transported the scared little girl
to safety. Thank you Ofc. Nighswonger
for your dedication and compassion!
Q Now named Roval (A1253948), this

1,226 likes

Field Feature - Ofc.
Nighswonger
rescuing cat from
freeway
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FY25 Q3 Updates

Transport

* Active Out of State Transport Partners assisted in Q3: 33
o 15 new partner applicants are processed in Q3

Total Rescue Transports
* InFY25, 301 total animals tagged for transports out of TX in Q3
o 208 DAS pets had a positive outcome utilizing DAS Transport
and/or Boarding Assistance (including out of state adoptions) in
Q3:
= 71 total in April
= 75 total in May
= 62 total in June

Out of State Adoption and Transport Assistance
o Adoption transport programming assisted in 38 adoptions across
18 states in Q3.

Goals for FY2025: Q3 Check in
v" Building a Pacific Northwest transport and Mountain West Transport:
We’ve achieved a 41% increase in rescue transfers to these regions
compared to the same period last year.
v Continue to add partners on existing Midwest and Northeast transport
routes: Added one New York transport partner
x Increase life-saving transports by 100% (Goal: 2,552 animals)
< FYTD, 1058 animals have been transferred out of state-an
increase of 12% compared to the same period last year.
x Increase out of state adoptions by 100% (Goal: 194 animals)
x FYTD, 143 animals have been adopted out of state adoptions —
reaching 77% of our annual goal.




 SAC Intake FY22/23 .
o 3,477 Total SAC Intake
= 3,183 Birds (Roosters, Hens, Chicks)
32 Cats
242 Dogs
9 Livestock
11 Other

Support for DPD Cruelty Unit:
* DAS provides the following:

o Transport

o Housing

o Care/Feeding

o Veterinary Services (Follow Up)
. Operation Kindness (OPK) provides Forensics, Examinations,

and testimony. DAS provides OPK:

o  Space

o Tools

o  Equipment

" OPK absorbs the 600K expense for these
services

SAC Intake FY23/24

o 1,999 Total SAC Intake

= 1,651 Birds (Roosters, Hens, Chicks)

61 Cats
269 Dogs
2 Livestock
16 Other

DALLAS
POLICE
DEPARTMENT

=3 e
DEPARTMENT

DPD Cruelty
Detectives determine

information and
evidence. DPD
Detectives file a
seizure warrant for
the animal(s) if not
abandoned.

DALLAS
ANIMAL
SERVICES
(DAS)

DA LLAS ANIAMAL SERVICES

DAS Field Officers
will provide transport
to DAS, housing, and

care for the SAC
animalls).

o 1,308 Total SAC Intake

OPERATION
KINDNESS
(OPK)

™
iy

Operation Kindness
provides veterinary
forensics
examinations and
testimony.

=1003 Birds (Roosters, Hens, Chicks)
= 62 Cats

= 235 Dogs

= 4 Livestock

= 4 Other

DISTRICT
ATTORNEY'S
(DA) OFFICE

DPD takes findings
provided by OPK for
SAC court case filing
or releases the
animal(s) due to a
lack of evidence.

20



Year-to-Date Year-to-Date % of Expenditures +

SR Rl e Expenditures Adopted STLAC G Encumbrances

Personnel Services 14,017,701 9,694,118 69.16% - 9,694,118
Supplies-Materials 1,931,773 1,743,236 90.24% 66,773 1,810,009
Contractual-Other Services 4,048,897 4,294,562 106.07% 75,290 4,369,851
Expense Total 19,998,371 15,731,916 78.67% 142,062 15,873,978
Reimbursements (301,143) - 0.00% - -
Department Total 19,697,228 15,731,916 79.87% 142,062 15,873,978
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APPENDIX



* All proposed FY26 meeting dates are on Fridays instead of Thursdays.

* Fridays help ensure availability of the regular meeting space: City Council Briefing Room (6ES).

BE DALLAS?0.

PUBLIC SAFETY « COMPASSION - NO SHORTCUTS



Action Timeline for

Community/Feral Cats

® @ @

Research Address email Establish
History of and city . Community
Ordinance registries Cat check ins

1 « Verity claims 2. Create and 3- Create 4- Compile * Hold quarterly
of past submit any accountabilty and tangible data on C::-rn_rnumty Cat
ordinances changes to structure to DAS the populations meetings to hear

that were ordinance to internal TNR and number of the needs and
implemented define program and colonies and concerns but also

and then Community/Feral community cat caretakers address as a

removed cats and their management whole the state of

care/treatment the: program
8 Under Review: In PFDEFEEE: In F'FDEFESSZ TED:

2-3 weeks for
submission

H B 3660 Dependent on | P Will run over § B Will start after |

Ordinance several months task 3
completion after previous task is completed
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Field Services Service Call Priority Levels

Emergency
Requests

Response Goal: 1 Hour
Closed in the system
within 24 hours.

Attack in Progress
Loose Aggressive
Dog Attacking Animal
DPD Emergency
Other Emergency
Safety Obstruction on
Roadway

High-Priority
Requests

Response Goal: 2 Hours
Closed in the system
within 24 hours.

—

Critical
Welfare Check
(Weather)

Bed of Truck (Danger)
Drains/Pipes/Culverts

(Danger)
In a Trap (Danger)
Inside Vehicle

[ \03/ N
High-Priority
Requests

Response Goal: 4 Hours
Closed in the system
within 24 hours.

O

Animal Bite (Not
Contained)
Animal Bite (Contained)
Rabies Vector Species
(RVS)

DPD Urgent
Fire Urgent
Other Urgent

High-Priority
Requests

Response Goal: 6 Hours
Closed in the system
within 48 hours.

Aggressive Pack Activity

Loose Aggressive
Sick or Injured
Confined Stray

Standard
Response
Protocol

Response Goal: 12 Hours
Closed in the system
within 48 hours.

Bed of Truck (Non-Life
Threatening)
Drains/Pipes/Culverts
(Non-Life Threatening)
In a Trap (Non-Life
Threatening)
Rabies Specimen Pick-
up
Dead Animal Pick Up
(Owned)

Standard

Response
Protocol

Response Goal: 24 Hours
Closed in the system
within 48 hours.

Dead Animal Pick Up
(Un-owned)
Loose Owned
DPD Non-Urgent
Other Non-Urgent
Welfare Check (Non
Life-Threatening)

Standard
Response
Protocol

Response Goal: 10 Days
Priority 7 calls are not in
Salesforce.

Bite Follow Up

Welfare Check Follow Up

Citation Follow Up
Violation Notice Follow
Up

(%)

Non-Dispatch
Priority

Response Goal: 3 Days
Calls handled Monday-
Friday.

Barking/Noisy
Loose Stray
Microchip
Pet Limit
Pooper Scooper
Spay Neuter
Tethering
Unsanitary
Vaccine

25



City of Dallas Resource Links

City of Dallas Data Resources

WO NV RAWNRE

R R R R R R R R R R
©oONOUAWNEO

City of Dallas 311 Service Requests here

City of Dallas Crime Analytics here

City of Dallas Domestic Violence Crime here

City of Dallas Fire-Rescue is here

City of Dallas Open Data Portal is here

City of Dallas Single Family New Construction Permits here
City of Dallas Census Data Hub here

City of Dallas Office of Homeless Solutions Service Requests here

City of Dallas Vision Zero here
City of Dallas ForwardDallas Land Use Plan interactive map here

. City of Dallas Public Zoning Map here
. City of Dallas Pavement Conditions map here
. City of Dallas Affordable Connectivity Program here

City of Dallas Employee Diversity here

. City of Dallas FreshStart Program here

City of Dallas COVID-19 Response Funding here

. City of Dallas Land Property Map here

City of Dallas Code Map here
City of Dallas Press Releases here

COoONOUN_WNRE

[
= O

12.

Commission Resources

DAS Website here

DAS Full Event Calendar here

DAS Statistical Reports here

AAC Homepage here

Boards & Commissions Homepage here

Boards & Commissions Meetings Video Archive here
City of Dallas Public Calendar here

City Secretary’s Office Homepage here

City Manager Memos here

Financial Transparency Website here

. Urban Wildlife in Dallas Resource Page here

1. Coyote Resource Page here
a) Coyote Tracking Map here
b) City of Dallas Coyote Management Plan here
c) Coyote Hazing One Pager here
Bobcat Resource Page here
Opossums Resource Page here
Raccoons Resource Page here
5. Baby Animals Resource Page here
DAS Performance Dashboard here

> WwWN
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2F%23%2Fviews%2F311CitywideDashboard%2F311CitywideDashboard%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548014445%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=De8UYiBxXT%2Fmdr1%2FP1VsUO%2BxzjvaZpA%2FBaH5pKZiqsY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FCrimeAnalyticsDashboard%2FCrimeOverviewD%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes%26%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548019684%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kYSaCD2aAuoKaB22vaJ1RphTcQfZyYHI76YFOPgKSAw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FDomesticViolenceDashboard%2FDallasDomesticViolenceCrimes%3F%3Aiid%3D1%26%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548024907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CfZsJcJPUPzzOja44sTbtvX%2BWbwHM9cZMqpPixnYJCI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FDFRDashboardbanner1%2F911DALLASFIRE-RESCUEINCIDENTSRESPONSETIMES%3F%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548030104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oS%2Fg%2BDCGZBqS0a2393SNjzUgWHfeVDHDX0XVPs6rLO0%3D&reserved=0
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. Executive:

o Paul Ramon, Director
Paul.Ramon@dallas.gov / (214) 412-9046

Victoria Chittam Bennett, Assistant Director
Victoria.Chittam@dallas.gov / (469) 404-2842

Vacant, Assistant Director

Jillian Appelbaum, Executive Assistant / Commission Coordinator
Jillian.Appelbaum@dallas.gov / (469) 515-1069

*  Shelter/Community Engagement:
o Erika Bennett, Asst. General Manager — Animal Shelter
Erika.Bennett@dallas.gov / (469) 858-5698

Brittany Rubalcado, Manager — Animal Care
B.Rubalcado@dallas.gov/ (469) 597-4753
Kristi Stephens, Manager — Pet Support
Kristi.Stephens@dallas.gov / (214) 412-0010
Anthony Zuniga, Animal Services Coordinator
DASPIO@dallas.gov/ (214) 907-1482

Kirsten Tourville, Manager — Animal Shelter
Kirsten.Tourville@dallas.gov / (469) 515-0828
Vacant, Manager — Animal Shelter

Field:

o Daniel Alvarado, Asst. General Manager - Field Operations
Daniel.Alvarado@dallas.gov / (972) 768-3640

Medical:

Adrian Vela, Manager — Animal Field Services
Adrian.vela@dallas.gov / (214) 287-4582

Sandy Castillo, Manager — Animal Field Services
Sandy.Castillo@dallas.gov / (214) 846-2996
Dayanara Castillo, Manager — Animal Field Services
Dayanara.Castillo@dallas.gov / (214) 470-9668
Frederico Chavez, Manager — Animal Field Services
Frederico.Chavez@dallas.gov / (214) 907-5697

o Vacant, Asst. General Manager — Veterinary Services

Anthony Hernandez, Manager — Animal Services
Anthony.Hernandez@dallas.gov / (214) 670-9501
Susana Jimenez, Manager — Animal Services
Susana.Jimenez@dallas.gov/ (214) 516-8334

Administration/Business:
o Loren Wilson, Manager - Business
Loren.Wilson@dallas.gov / (469) 520-1625
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Dallas Animal Services
Briefing Regarding FY25 Q3
Performance Overview

Animal Advisory Commission
August 21, 2025

City of Dallas

Paul Ramon, Director
Dallas Animal Services
City of Dallas
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