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Objectives

Dashboard of Performance to Date
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City of Dallas and BeDallas90 Vision Framework
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FY25 DAS Performance Measures
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FY2025 DAS Performance Measures
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Hold Two (2) Free Vaccine Clinics in
Southern Dallas in FY25

FY2025 DAS Budget Performance Measures

FYTD Goal Q3 FY2025
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FY25 Dashboard of Performance
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FY25 Dashboard of Performance
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Live Outcome by Species- Cats

FY25 Dashboard of Performance
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FY25 Dashboard of Rescues
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Rescue Group’s Dogs and Cats by Age Group
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Top 10 Rescue Groups Dogs and Cats
• OPERATION KINDNESS RESCUE - 783 Total Rescues
• HEARTS & BONES RESCUE - 299 Total Rescues
• HUMANE SOCIETY OF N. TX RESCUE - 288 Total Rescues
• SMALL MIRACLES CAT AND DOG RESCUE - 253 Total Rescues
• DALLAS PETS ALIVE/ HS DALLAS COUNTY - 222 Total Rescues

• AMY HOSPICE KITTIES RESCUE - 153 Total Rescues
• SPCA OF TEXAS RESCUE - 144 Total Rescues
• ROCKWALL PETS RESCUE - 133 Total Rescues
• POTTSBORO ANIMAL WELFARE SOCIE RESCUE - 76 Total Rescues
• DFW HUMANE SOCIETY RESCUE- 72 Total Rescues

*We want to recognize all our networking partners who work tirelessly to support our life saving efforts.

+2%

+27%



FY25 Dashboard of Performance
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FY25 Dashboard of Performance
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.*Subsidized surgeries are those funded by the City of Dallas.



DAS Volunteer Program
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FY25 Q3 Stats (April – June)

*calculation determined via https://independentsector.org/resource/value-of-volunteer-time/

Volunteers
• 912 Active Volunteers (18% increase from FY24 Q3)

• 6,917 Total Volunteer Hours Provided (7% increase from 
FY24 Q3)

• Average Volunteer Hours: 7.6 Hours/Active Volunteer

• Value of Volunteer Time Donated: $240,642.43*

Daycations
• 273 Dogs Participated in 362 

Daycations – 95% Positive 
Outcomes

• 143 Dogs Adopted
o 21 Adopted by Foster
o 12 Adopted in Foster

• 41 Currently in Foster Homes

• 27 Tagged By Rescue
o 9 Fostered, then 

Tagged for Rescue
o 16 went on transport to 

out of state

https://independentsector.org/resource/value-of-volunteer-time/


DAS Foster Program
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Foster Program 
• 1,923 Animals Fostered

o 302 Repeat Fosters
o 151 Foster Heroes* 

 *Found Pet as a Stray & Fostered
o 66 New Fosters
o 54 Medical Fosters
o 307 Foster to Adopt
o 48 Ticket to Ride Fosters
o 1,037 Puppy/Kitten Fosters
o 31 Short Term Fosters

• 705 Adopted By Foster* 
o *Foster Fails

• 155 Adopted while in Foster 
• 23 Adopted in Foster at adoption events.

Q3 Stats



Pet Pantry Program Highlights
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• 234 Families Served over 6 Events (some attending multiple events)
• 1177 Pets Served

o 649 Dogs
o 528 Cats

• 6429 Pounds of Food Provided
o 5366 Pounds of Dog Food
o 1078 Pounds of Cat Food

FY25 Q3 (April – June) Pet Pantry Program Totals

Date Families Dogs Cats Total Pets Dog Food (lbs.) Cat Food (lbs.) Total Food 
(lbs.)

04/12/25 45 114 128 242 658.5 308.35 966.85

4/23/25 34 94 58 152 964 70 1034

05/1025 33 84 72 156 1019.5 72 1076.5

05/28/25 35 104 57 161 814.2 3.5 817.7

06/14/25 42 126 75 201 907 390.75 1297.75

06/25/25 45 127 138 265 1002.8 233.82 1236.62

• 10 Families unable to be served after all donated food given out
• 46 Pets Not Served (alternate resource recommendations provided)

o 0 Dogs
o 46 Cats



Community Cats 
Community Cat Fix Program Partners

15*No longer providing TNR services for cats

Service Requests (SRs) Required At: 
• Spay Neuter Network (SNN): 370

• DAS Team Tabby brought in 56
• Texas Coalition for Animal Protection (TCAP): 456
• Spay Neuter Society* (SNS): 64
• Noah's Ark*: 98

• YTD 3,161 Felines have been 
Spayed/Neutered by our partners through our 
subsidized surgery initiative

"Team Tabby" FY25 Q3 DAS Response*

• Sites Visits- 97
• Cats Trapped- 259
• Cats previously trapped- 5
• Cats Spayed/Neutered through DAS – 203
• YTD 834 TNR surgeries performed at DAS
• Targeted TNR Neighborhood Projects will continue 

in FY25

YTD: 3,995 surgeries total provided by DAS for Community 
Cats either in house or through subsidized surgeries



Outreach & Community Events
FY25 Q3 Events

Neighborhood Services/Events
• Recurring Pet Food Events: 9

o Monthly Pet Pantry @ DAS
o DFW Pets Are Family

• Microchip and Vaccination Clinics: 6
• Community Cat Fix Events: 3
• Spay/Neuter: 3

o 4/18,5/16,6/20 Events (Dallas residents 
only)

Education Townhalls/Hiring Events
• 6 Events attended

o 4 Hiring events attended
o 2  Education events attended

Neighborhood Meetings
• 5 Meetings attended 

Neighborhood Walkthroughs
• 6 Neighborhoods walked

o 790 Homes visited
o 300 Direct contacts made

16

Adoption Events
• 36 Total Events, 397 Animals Attended 

o 209 Shelter Dogs Attended
 19 Adopted
 3 Foster to Adopt
 2 Fostered

o 16 Shelter Cats Attended
 9 Adopted
 0 Foster to Adopt
 1 Fostered

o 158 Foster Dogs Attended
 15 Adopted
 5 Foster to Adopt

o 14 Foster Cats Attended
 8 Adopted
 0 Foster to Adopt



Marketing
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Engagement 04/01/25 – 
06/30/25

• Press releases (3)
• Update on CIRD-C
• Coyote Response at 

White Rock Lake
• Historic Increase in Pet 

Adoptions

 

https://www.dallascitynews.net/update-on-cird-c-at-dallas-animal-services
https://www.dallascitynews.net/city-of-dallas-animal-services-responds-to-coyote-incident-near-white-rock-creek-trail
https://www.dallascitynews.net/city-of-dallas-animal-services-responds-to-coyote-incident-near-white-rock-creek-trail
https://www.dallascitynews.net/dallas-animal-services-achieves-historic-increase-in-pet-adoptions-leading-texas-and-ranking-4th-nationally
https://www.dallascitynews.net/dallas-animal-services-achieves-historic-increase-in-pet-adoptions-leading-texas-and-ranking-4th-nationally
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Marketing

Adoptions – Long 
Stay Dogs feature

Adoptions - FB Reel 
featuring Noah the 
Pretzel

Happy Tails - Post-
adoption feature promoting 
Long Stay gift card promo

Adoptions - IG Reel 
featuring Noah the 
Pretzel

Field Feature - Ofc. 
Nighswonger 
rescuing cat from 
freeway

Shelter Update - 
Record breaking 
adoption numbers



Transport Rescue Highlights
FY25 Q3 Updates
Transport
• Active Out of State Transport Partners assisted in Q3: 33

o 15 new partner applicants are processed in Q3
Total Rescue Transports
• In FY25, 301 total animals tagged for transports out of TX in Q3

o 208 DAS pets had a positive outcome utilizing DAS Transport 
and/or Boarding Assistance (including out of state adoptions) in 
Q3:

 71 total in April
 75 total in May
 62 total in June

Out of State Adoption and Transport Assistance
o Adoption transport programming assisted in 38 adoptions across 

18 states in Q3.
Goals for FY2025: Q3 Check in
 Building a Pacific Northwest transport and Mountain West Transport: 

We’ve achieved a 41% increase in rescue transfers to these regions 
compared to the same period last year.

 Continue to add partners on existing Midwest and Northeast transport 
routes: Added one New York transport partner

x Increase life-saving transports by 100%  (Goal: 2,552 animals)
 FYTD, 1058 animals have been transferred out of state- an 

increase of 12% compared to the same period last year.
x Increase out of state adoptions by 100%  (Goal: 194 animals)
x FYTD, 143 animals have been adopted out of state adoptions –

reaching 77% of our annual goal.

19



Suspected Animal Cruelty (SAC) 
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• SAC Intake FY23/24
o 1,999 Total SAC Intake

 1,651 Birds (Roosters, Hens, Chicks)
 61 Cats
 269 Dogs
 2 Livestock
 16 Other

• SAC Intake FY24/25 (Oct-June)
o 1,308 Total SAC Intake

1003 Birds (Roosters, Hens, Chicks)
 62 Cats
 235 Dogs
 4 Livestock
 4 Other

• SAC Intake FY22/23
o 3,477 Total SAC Intake

 3,183 Birds (Roosters, Hens, Chicks)
 32 Cats
 242 Dogs
 9 Livestock
 11 Other

Support for DPD Cruelty Unit: 
• DAS provides the following:

o Transport
o Housing
o Care/Feeding
o Veterinary Services (Follow Up)

• Operation Kindness (OPK) provides Forensics, Examinations, 
and testimony. DAS provides OPK:
o Space
o Tools
o Equipment

 OPK absorbs the 600K expense for these 
services



FY25 Q3 Budget Status
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Budget Category Amended 
Budget

Year-to-Date 
Expenditures

Year-to-Date % of 
Adopted Encumbrances Expenditures + 

Encumbrances

Personnel Services 14,017,701 9,694,118 69.16% - 9,694,118

Supplies-Materials 1,931,773 1,743,236 90.24% 66,773 1,810,009

Contractual-Other Services 4,048,897 4,294,562 106.07% 75,290 4,369,851

Expense Total 19,998,371 15,731,916 78.67% 142,062 15,873,978

Reimbursements (301,143) - 0.00% - -

Department Total 19,697,228 15,731,916 79.87% 142,062 15,873,978



APPENDIX



FY26 AAC Quarterly Meeting Dates for Consideration

FY25 Quarterly Meeting Dates
February 20, 2025

May 22, 2025

August 21, 2025

October 23, 2025

FY26 Proposed Quarterly 
Meeting Dates
February 20, 2026

May 22, 2026

August 21, 2026

October 23, 2026

• All proposed FY26 meeting dates are on Fridays instead of Thursdays.

• Fridays help ensure availability of the regular meeting space: City Council Briefing Room (6ES).



Community/ Feral Cats Action Timeline
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Field Operations
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City of Dallas Resource Links
City of Dallas Data Resources
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1. City of Dallas 311 Service Requests here
2. City of Dallas Crime Analytics here
3. City of Dallas Domestic Violence Crime here
4. City of Dallas Fire-Rescue is here
5. City of Dallas Open Data Portal is here
6. City of Dallas Single Family New Construction Permits here
7. City of Dallas Census Data Hub here
8. City of Dallas Office of Homeless Solutions Service Requests here
9. City of Dallas Vision Zero here
10. City of Dallas ForwardDallas Land Use Plan interactive map here
11. City of Dallas Public Zoning Map here
12. City of Dallas Pavement Conditions map here
13. City of Dallas Affordable Connectivity Program here
14. City of Dallas Employee Diversity here
15. City of Dallas FreshStart Program here
16. City of Dallas COVID-19 Response Funding here
17. City of Dallas Land Property Map here
18. City of Dallas Code Map here
19. City of Dallas Press Releases here

Commission Resources

1. DAS Website here
2. DAS Full Event Calendar here
3. DAS Statistical Reports here
4. AAC Homepage here
5. Boards & Commissions Homepage here
6. Boards & Commissions Meetings Video Archive here 
7. City of Dallas Public Calendar here
8. City Secretary’s Office Homepage here
9. City Manager Memos here
10. Financial Transparency Website here
11. Urban Wildlife in Dallas Resource Page here

1. Coyote Resource Page here
a) Coyote Tracking Map here
b) City of Dallas Coyote Management Plan here
c) Coyote Hazing One Pager here

2. Bobcat Resource Page here
3. Opossums Resource Page here
4. Raccoons Resource Page here
5. Baby Animals Resource Page here

12. DAS Performance Dashboard here

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2F%23%2Fviews%2F311CitywideDashboard%2F311CitywideDashboard%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548014445%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=De8UYiBxXT%2Fmdr1%2FP1VsUO%2BxzjvaZpA%2FBaH5pKZiqsY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FCrimeAnalyticsDashboard%2FCrimeOverviewD%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes%26%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548019684%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kYSaCD2aAuoKaB22vaJ1RphTcQfZyYHI76YFOPgKSAw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FDomesticViolenceDashboard%2FDallasDomesticViolenceCrimes%3F%3Aiid%3D1%26%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548024907%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CfZsJcJPUPzzOja44sTbtvX%2BWbwHM9cZMqpPixnYJCI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FDFRDashboardbanner1%2F911DALLASFIRE-RESCUEINCIDENTSRESPONSETIMES%3F%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548030104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oS%2Fg%2BDCGZBqS0a2393SNjzUgWHfeVDHDX0XVPs6rLO0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dallasopendata.com%2F&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548036048%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mEG7mRjXN9YZITQfpUZ9BQ6CPB1i2F5bzhMNMCrJFQs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2Fviews%2FSingleFamilyResidentialPermits_16747435220440%2FSingleFamilyResidentialPermits%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes%26%3AisGuestRedirectFromVizportal%3Dy%26%3Aembed%3Dy&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548041971%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BSuhpIJx1zIMbMFz9kC6HlQFzFkfuXYW5H9S0jzv%2Bx0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallas-census-datahub-dallasgis.hub.arcgis.com%2F&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548047815%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PG7k2Pc7N2A89LyBaidr9VccnsAQH3e63EUBv1hOrcc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallasgis.maps.arcgis.com%2Fapps%2Fopsdashboard%2Findex.html%23%2Fccd41f0d795f407a94ae17e2c27bf073&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548053448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=0DT9YewpjZvRBz%2Fm8oeb%2FMtmtD1ygYZtqumxfS%2BZCps%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2F%23%2Fviews%2FVisionZeroDashboard%2FVisionZero&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548058578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=71MAHQYsanQuEw5P7NFaYBE6vv8cF7iitXbcNaUI3d8%3D&reserved=0
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Department Contacts
• Executive:

o Paul Ramon, Director
Paul.Ramon@dallas.gov / (214) 412-9046
 Victoria Chittam Bennett, Assistant Director

Victoria.Chittam@dallas.gov / (469) 404-2842
 Vacant, Assistant Director
 Jillian Appelbaum, Executive Assistant / Commission Coordinator
    Jillian.Appelbaum@dallas.gov / (469) 515-1069

• Shelter/Community Engagement:
o Erika Bennett, Asst. General Manager – Animal Shelter

Erika.Bennett@dallas.gov / (469) 858-5698
 Brittany Rubalcado, Manager – Animal Care

B.Rubalcado@dallas.gov/ (469) 597-4753
 Kristi Stephens, Manager – Pet Support

Kristi.Stephens@dallas.gov / (214) 412-0010
 Anthony Zuniga, Animal Services Coordinator 

DASPIO@dallas.gov/ (214) 907-1482
 Kirsten Tourville, Manager – Animal Shelter     

Kirsten.Tourville@dallas.gov / (469) 515-0828
  Vacant, Manager – Animal Shelter

• Field:
o Daniel Alvarado, Asst. General Manager – Field Operations

Daniel.Alvarado@dallas.gov / (972) 768-3640
 Adrian Vela, Manager  – Animal Field Services

Adrian.vela@dallas.gov / (214) 287-4582
 Sandy Castillo, Manager – Animal Field Services

Sandy.Castillo@dallas.gov / (214) 846-2996
 Dayanara Castillo, Manager  – Animal Field Services

Dayanara.Castillo@dallas.gov / (214) 470-9668
 Frederico Chavez, Manager  – Animal Field Services

Frederico.Chavez@dallas.gov / (214) 907-5697

• Medical:
o Vacant, Asst. General Manager – Veterinary Services         

 Anthony Hernandez, Manager – Animal Services
Anthony.Hernandez@dallas.gov / (214) 670-9501

 Susana Jimenez, Manager – Animal Services
Susana.Jimenez@dallas.gov/ (214) 516-8334

• Administration/Business:
o Loren Wilson, Manager - Business

Loren.Wilson@dallas.gov / (469) 520-1625
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Paul Ramon, Director 
Dallas Animal Services

City of Dallas

Dallas Animal Services
Briefing Regarding FY25 Q3 

Performance Overview

Animal Advisory Commission
August 21, 2025
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