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Agenda
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• Executive Order Review

• City Manager Guidance to Departments

• Grant Compliance Taskforce Timeline

• Drivers of Opportunity 

• OEQS Programmatic Update

• Q&A



Summary of Federal Directives
1. Diversity, Equity, and Inclusion

(DEI)
EO 14173 – Ending Illegal 
Discrimination and Restoring 
Merit-Based Opportunity; 
Federal Grant Requirements

The City cannot operate programs that 
promote or advance illegal DEI 
ideology in violation of federal anti-
discrimination laws.
The City cannot allocate contracts or 
benefits based on suspect 
classifications, including:

Race, sex, national origin, or 
religion. (Permissible 
classifications: veteran, disability, 
and socioeconomic status)

2. Immigration Compliance
EO 14218 – Taxpayer 
Subsidization of Open Borders; 
Federal Grant Requirements

The City cannot operate programs that 
benefit or incentivize illegal 
immigration.
HUD funding may not be used in ways 
that by design or effect subsidize or 
promote undocumented residency.
The City must support DHS efforts to 
locate, investigate, and deport 
undocumented residents.

3. Minority & Women Business 
Enterprise (M/WBE) Contracts 
2 CFR § 200.321, EO 14173
Guidance and Federal Grant 
Requirements

While federal law requires 
consideration (i.e., inclusion and 
access) of small, minority-, women-, 
and veteran-owned businesses, the 
City cannot use race, sex, national 
origin, or religion as scoring criteria or 
add points in proposal evaluations.
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City Council June 25, 2025 Resolution
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• On June 25, 2025, the City Council adopted Resolution No. 25-1081, which (a) directed the 

City Manager to review and evaluate City programs and policies to determine whether any 

adjustments may be necessary to ensure compliance with federal directives, and (b) 

authorized the City Manager to take any temporary operational actions necessary to ensure 

City programs and policies are in compliance with federal directives. 

• The City of Dallas is undertaking this review and has temporarily ceased operational 

enforcement and/or use of programs or policies that could be out of compliance with anti-

discrimination laws, federal grant conditions, and federal directives (including but not limited 

to Executive Orders Nos. 14173, 14218, 14287, 14288, and 14151).



Executive Orders
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• EO 14151: “Ending Radical and Wasteful Government DEI Programs and 

Preferencing” 

• EO 14173: “Ending Illegal Discrimination and Restoring Merit-Based Opportunity”

• EO 14218: “Ending Taxpayer Subsidization of Open Borders”

• EO 14287: “Protecting American Communities from Criminal Aliens”

• EO 14288: “Strengthening and Unleashing America’s Law Enforcement to Pursue 

Criminals and Protect Innocent Citizens”

https://www.federalregister.gov/documents/2025/01/29/2025-01953/ending-radical-and-wasteful-government-dei-programs-and-preferencing#page-0
https://www.federalregister.gov/documents/2025/01/29/2025-01953/ending-radical-and-wasteful-government-dei-programs-and-preferencing#page-0
https://www.federalregister.gov/documents/2025/01/31/2025-02097/ending-illegal-discrimination-and-restoring-merit-based-opportunity
https://www.federalregister.gov/documents/2025/01/31/2025-02097/ending-illegal-discrimination-and-restoring-merit-based-opportunity
https://www.federalregister.gov/documents/2025/02/25/2025-03137/ending-taxpayer-subsidization-of-open-borders
https://www.federalregister.gov/documents/2025/02/25/2025-03137/ending-taxpayer-subsidization-of-open-borders
https://www.federalregister.gov/documents/2025/05/02/2025-07789/protecting-american-communities-from-criminal-aliens
https://www.federalregister.gov/documents/2025/05/02/2025-07789/protecting-american-communities-from-criminal-aliens
https://www.federalregister.gov/documents/2025/05/02/2025-07790/strengthening-and-unleashing-americas-law-enforcement-to-pursue-criminals-and-protect-innocent
https://www.federalregister.gov/documents/2025/05/02/2025-07790/strengthening-and-unleashing-americas-law-enforcement-to-pursue-criminals-and-protect-innocent


Federal Grant Compliance Timeline

1/2025 to Present

New Federal
Executive Orders

04/2025 &
Ongoing

Executive Branch 
Guidelines 

Operationalizing 
Executive Orders

6/2025

06/2025

City Manager 
Memorandum 

directing 
establishment of 

Grant Compliance 
Task Force

07/2025

Grant Compliance Task Force 
activated with multiple 

workshops, department self-
assessments, technical review 

& legal review

08/2025

City Council Briefing 
on August 6th

08/2025

Stakeholder &
Community 

Engagement

09/2025

Stakeholder & 
Community 

Engagement

09/2025

Survey to collect 
feedback from Dallas 

residents and community 
stakeholder closes Wed 
September 12th11:59pm

10/2025

City Council Briefing 
on October 1st

Ongoing

Completed

On June 25th, City 
Council directed City 

Manager to take 
steps toward 

compliance of new 
federal directives

Completed

Ongoing

Completed & Ongoing
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Completed

Ongoing



New Framework for 
Advancing Opportunities 

for Dallas Residents
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Why Drivers of Opportunity?
Drivers of Poverty

• Identified root causes of
poverty in Dallas

• Helped the City of Dallas
understand 
conditions that hold 
communities back

• Drivers of Opportunity

• Builds on the foundation 
of the Drivers of Poverty

• Identifies solutions to 
address the root causes

• Promotes collective 
accountability

• Strengthens 
collaboration

• Gives departments a 
proactive, forward-
looking roadmap.

8



9

Gainful Employment High – Quality 
Education 

Opportunity – Rich 
Neighborhoods

Healthy Environment 
& Access to Quality 

Healthcare

Public Safety & 
Well-Being 

Employment 
Opportunities Access to Preschool Housing Affordability Environmental Quality Civic Participation

Jobs Paying Living 
Wages

Effective Public – 
Education Housing Stability Access to Health 

Services Safety from Crime

Opportunities for 
Income

School socio-economic 
representation Economic Opportunity Neonatal Health Community Policing

Financial Security Preparation for College Community Assets Safety from Trauma

Wealth Building 
Opportunities Digital Access Transportation Access 

City-Leadership Driven Collaborative Leadership City Support
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Resident Feedback on the Drivers of Opportunity Framework






Survey Closing Date: Wed, September 10th 11:59 PM

Resident Feedback on the Drivers of Opportunity Framework
Link to survey:

dallasengage.com/communitysessions
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https://dallasengage.com/communitysessions


Programmatic Update
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• Goal: OEQS operations are federally compliant and impact driven.

• CECAP Implementation continues with potential modification to remain federally compliant. 

• Federal grant programs, such as the EPA Brownfields Grants, remain active.

• Since July, OEQS staff have been engaging with the City-wide Compliance Task Force to support 

ongoing coordination efforts.  As part of this effort, the following plans are under review for federal 

compliance: 

• Comprehensive Environmental and Climate Action Plan (CECAP)

• Comprehensive Urban Agriculture Plan (CUAP)

• Res. 25-1081 is a City-wide directive impacting all departments, not just OEQS. 



Questions?
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