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Overview

Dashboard of Performance to Date

Q1
Oct 2024 –
Dec 2024

Q2
Jan 2025 – 
March 2025

Q3
April 2025 – 
June 2025

Q4
July 2025 – 
Sept 2025
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FY25 DAS Performance Measures
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FY2025 DAS Performance Measures

FYTD Goal Q4 FY2025
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Hold Two (2) Free Vaccine Clinics in
Southern Dallas in FY25

FY2025 DAS Budget Performance Measures

FYTD Goal Q4 FY2025
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Perform 2,000 Subsidized Spay
Neuter Surgeries (New)



FY25 Dashboard of Performance

8,101

9,465

8,444

7,758

9,432

7,313

FYTD25

FYTD24

FYTD23

Shelter Field

6,766

5,202

3,532

1,767

1,583

1,126

FYTD25

FYTD24

FYTD23

Shelter Field

14,867

14,667

11,976

9,525

11,015

8,439

FYTD25

FYTD24

FYTD23

Shelter Field

215

213

167

2,844

2,738

3,956

FYTD25

FYTD24

FYTD23

Shelter Field

Total Intake by Species
Dogs Cats

Combined Dogs & Cats Other

4

-5% +4%

-16% +26%

*Dog intake during Q3 & Q4 was skewed due to the rapid spread of illness. During these periods DAS limited intake to sick, critical or emergency surrender



FY25 Dashboard of Performance
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*Live Release Rate for "Cats" is inclusive of Adult cats, kittens and neonates. 5
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FY25 Dashboard of Performance
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-15%

-26%

*RTO: Return to Owner, ORE: Owner Requested Euthanasia, DD/AGG: Dangerous Dog/Aggressive, SBI: Serious Bite Investigation



Live Outcome by Species- Cats

FY25 Dashboard of Performance
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FY25 Dashboard of Rescues
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Rescue Group’s Dogs and Cats by Age Group
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Top 10 Rescue Groups Dogs and Cats
• OPERATION KINDNESS RESCUE - 865 Total Rescues
• DPA/HSDC RESCUE - 444 Total Rescues
• HEARTS & BONES RESCUE - 348 Total Rescues
• HUMANE SOCIETY OF N. TX RESCUE - 330 Total Rescues
• SMALL MIRACLES CAT AND DOG RESCUE - 281 Total Rescues

• SPCA OF TEXAS RESCUE - 237 Total Rescues
• AMY HOSPICE KITTIES RESCUE - 178 Total Rescues
• ROCKWALL PETS RESCUE - 155 Total Rescues
• POTTSBORO ANIMAL WELFARE SOCIE RESCUE - 77 Total Rescues
• THE MINNIS SANCTUARY RESCUE - 75 Total Rescues

*We want to recognize all our networking partners who work tirelessly to support our life saving efforts.

-15%

+11%



FY25 Dashboard of Performance
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-11%-3%

*Increases in Loose & Loose Owned reports allow for tracking and educational opportunities that can assist in the reduction in reported bites.



FY25 Dashboard of Performance
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-3%

+5%
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+55%

.*Subsidized surgeries are those funded by the City of Dallas and provided by outside sources  * Specialty surgeries are those done by DAS Vets to attempt getting an animal 
to a point where a private vet or rescue can continue further with care.



DAS Volunteer Program
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FY25 Q4 Stats (July – Sept.)

*calculation determined via https://independentsector.org/resource/value-of-volunteer-time/

Volunteers
• 899 Active Volunteers (12% increase from FY24 Q4)

• 5,645 Total Volunteer Hours Provided 

• Average Volunteer Hours: 6.27 Hours/Active Volunteer

• Value of Volunteer Time Donated: $189,615.55*

Daycations
• 196 Dogs Participated in 302 

Daycations – 95% Positive 
Outcomes

• 80 Dogs Adopted

• 59 Currently in Foster Homes

• 17 tagged By Rescue

https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/


DAS Foster Program
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Foster Program 
• 7,283 Animals Fostered

o 1,371 Repeat Fosters
o 429 Foster Heroes* 

 *Found Pet as a Stray & 
Fostered

o 443 new Fosters
o 131 Medical Fosters
o 2,356 Foster to Adopt
o 239 Ticket to Ride Fosters
o 2,149 Puppy/Kitten Fosters
o 165 Short Term Fosters

• 2,811 Adopted By Foster* 
o *Foster Fails

• 732 Adopted while in Foster 
• 144 adopted in Foster at adoption 

events

Q4 Stats



Pet Pantry Program Highlights
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• 253 Families Served over 6 Events (some attending multiple events)
• 1,175 Pets Served

o 664 Dogs
o 511 Cats

• 4,654 Pounds of Food Provided
o 3,583 Pounds of Dog Food
o 1,071 Pounds of Cat Food

FY25 Q4 (July – Sept) Pet Pantry Program Totals

Date Families Dogs Cats Total Pets Dog Food (lbs.) Cat Food (lbs.) Total Food 
(lbs.)

07/12/25 56 170 96 266 1118.45 159.85 1278.3

07/23/25 16 57 27 84 86 34.6 120.6

08/09/25 44 123 82 205 437.04 348.61 785.65

08/27/25 33 76 89 165 765 77.2 842.2

09/13/25 66 147 144 291 680.62 204.52 885.14

09/24/25 38 91 73 164 494.94 247.15 742.09

• 13 Families unable to be served after all donated food given out
• 83 Pets Not Served (alternate resource recommendations provided)

o 12 Dogs
o 71 Cats



Community Cats 
Community Cat Fix Program Partners

14*No longer providing TNR services for cats.

Service Requests (SRs) Required At: 
• Spay Neuter Network (SNN): 525

• DAS Team Tabby brought in 52
• Texas Coalition for Animal Protection (TCAP): 432
• Spay Neuter Society* (SNS): 0
• Noah's Ark*: 0
• 4,127 Felines Spayed/Neutered YTD by our 

partners through our subsidized surgery initiative

"Team Tabby" FY25 Q4 DAS Response*

• Sites Visits: 125
• Cats Trapped: 334
• Cats previously trapped: 8
• Cats Spayed/Neutered through DAS: 284
• 1,451 TNR surgeries performed YTD at DAS

YTD: 5,578 surgeries provided by DAS for Community Cats 
either in-house or through subsidized surgeries



Community / Feral Cat Ordinance Timeline
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• Data shows that Southwest Dallas has a higher feral cat population in need.

• On April 29, 2025, a District 1 Listening Session was held at Ten Bells Tavern to discuss Bishop Arts 
Cat Issues:

• Staff reviewed applicable state law & current city ordinances
• The "Paw & Order" Task Force was formed

• Reviewed Community/Feral Cat Ordinances from the following cities:
• El Paso
• Fort Worth
• Lubbock
• Plano
• San Antonio
• Waco

 



Community / Feral Cat Ordinance Update
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• What is being considered to add to Chapter 7 Animals and where:
o Section 1: Add definitions specific to the Community Cat Program
o Section 2: Establish the Community Cat Program
o Address nuisance concerns and allow for the removal of nuisance cats/colonies, if necessary

• How this addition will help the community and the cats:
o Ultimately, it will reduce the population of community cats without creating a vacuum effect
o Promote public health and safety and reduce cat-related nuisance complaints
o Decrease animal cruelty and abandonment by providing a legal and community-driven 

framework for the humane management of free-roaming cats
 



Outreach & Community Events
FY25 Q4 Events

Neighborhood Services/Events
• Recurring Pet Food Events: 9

o Monthly Pet Pantry @ DAS
o DFW Pets Are Family

• Microchip and Vaccination Clinics: 9
• Community Cat Fix Events: 4
• Spay/Neuter: 3

o 7/18, 8/15, 9/19 Events (Dallas residents 
only)

Education Townhalls/Hiring Events
• 18 Events attended

o 15 Hiring events attended
o 3  Education events attended

Neighborhood Meetings
• 8 Meetings attended 

Neighborhood Walkthroughs
• 3 Districts (2, 5, & 8) walked

o 1,514 Homes visited
o 589 Direct contacts made

 25 microchips implanted

17

Adoption Events
• 30 Total Events, 205 Animals Attended 

o 83 Shelter Dogs Attended
 12 Adopted
 3 Foster to Adopt
 0 Fostered

o 0 Shelter Cats Attended
 0 Adopted
 0 Foster to Adopt
 0 Fostered

o 92 Foster Dogs Attended
 6 Adopted
 2 Foster to Adopt

o 30 Foster Cats Attended
 14 Adopted
 4 Foster to Adopt



Marketing
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Engagement 07/01/25 – 
09/30/25

• Press releases (5)
• Mission Pawsible
• Distemper at DAS
• Request for Fosters 

Amid Distemper
• DAS Statement on 

Parking Lot Incident
• Updated Statement on 

Parking Lot Incident

 

https://content.govdelivery.com/bulletins/gd/TXDALLAS-3eba142?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3eba142?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/accounts/TXDALLAS/bulletins/3ec3b58
https://content.govdelivery.com/accounts/TXDALLAS/bulletins/3ec3b58
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3ed1965?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3ed1965?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3ed1965?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3edc8aa?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3edc8aa?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/bulletins/gd/TXDALLAS-3edc8aa?wgt_ref=TXDALLAS_WIDGET_3
https://content.govdelivery.com/accounts/TXDALLAS/bulletins/3ee186c
https://content.govdelivery.com/accounts/TXDALLAS/bulletins/3ee186c
https://content.govdelivery.com/accounts/TXDALLAS/bulletins/3ee186c
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Marketing

Adoptions – Feature for 
Waddles the Pig

Field- "Move Over" Law 
extends to ASOs

Volunteer - Appreciation for 
Calming the Canines 
volunteers

Happy Tails - Adoption 
update for Winston 
(Mission Pawsible)

Adoptions - Feature for 
Waddles the Pig

Adoptions - Feature 
for Amy



Transport Rescue Highlights
FY25 Q4 Updates
Transport
• Active Out of State Transport Partners assisted in Q4: 25

o 5 new partner applicants are processed in Q4
o 69 Total out of state partners active in FY25

Total Rescue Transports
• 193 total animals tagged for transports out of TX in Q4 ending 

with 1,236 total animals tagged for FY25:
o 715 DAS pets had a positive outcome utilizing DAS Transport 

and/or Boarding Assistance (including out of state adoptions) in 
FY25

Out of State Adoption and Transport Assistance
o Adoption transport programming assisted in 31 adoptions across 

18 states in Q4.
o In FY25 were 174 adoptions covering 38 states and Canada.

Goals for FY2025: Q4 Check in
 Building a Pacific Northwest transport and Mountain West Transport: 

We’ve achieved a 209% increase in rescue transfers to these regions 
compared to FY24.

 Continue to add partners on existing Midwest and Northeast transport 
routes:  Added 6 partners along these routes in Q4 and increased 
transports by 134% in these regions in FY25.

x Increase life-saving transports by 100%  (Goal: 2,552 animals)
 1,215 FTD animals were transferred out of state. 

x Increase out of state adoptions by 100%  (Goal: 194 animals)
x 174 FTD animals were adopted out of state adoptions –

reaching 90% of our annual goal.

20



Suspected Animal Cruelty (SAC)  
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•SAC Intake FY23/24
o1,999 Total SAC Intake

1,651 Roosters, Hens, Chicks
61 Cats
269 Dogs
2 Livestock 
16 Other

Support for DPD Cruelty Unit: 
• DAS provides the following:

o Transport
o Housing
o Care/Feeding
o Security
o Veterinary Services (Follow Up)

• Operation Kindness (OPK) provides Forensics, Examinations, 
and testimony. DAS provides OPK:
o Space
o Tools
o Equipment

 OPK absorbs the 600K expense for these 
services

•SAC Intake FY24/25
o2,562 Total SAC Intake
 2,090 Roosters, Hens, Chicks
 104 Cats
 351 Dogs
 13 Livestock 
 4 Other

•SAC Intake FY22/23
o3,477 Total SAC Intake

3,183  Roosters, Hens, Chicks
32 Cats
242 Dogs
9 Livestock 
11 Other

• Dallas Animal Services Plays a role in support however; determinations of cruelty are made by DPD Cruelty Detectives based on evidence 
and information provided.  

• Based on the data below, DAS takes in approximately 2,600 animals per fiscal year through suspected animal cruelty intake
• The Average Length of Stay for a victim of suspected animal cruelty can vary based on initial intake and any required holds for appeal and 

disposition (1-30+ days).

*Length of Stay (LOS) could potentially increase based on filings and outcomes



DAS Regulations & Authority
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• DAS is responsible for all reactive and proactive service calls associated with Chapter 7 Animals of the Dallas City 
Code.

o Based on the findings during service calls a referral to DPD Cruelty Detectives can be made.
 DAS Animals Service Officers are not certified cruelty investigators

o Intake of a victim of suspected animal cruelty is based on the section provided below and at the direction 
of DPD.  

Chapter 7 Animals Sec. 7-2.5.  Impoundment of Animals
(a)  The director or the chief of police is authorized to seize and impound any animal:

(1)  in the city that is loose;
    (2)  for protective custody;
    (3)  required to be quarantined under Section 7-2.4;
   (4)  seized pursuant to a warrant or court order;
    (5)  that is a prohibited animal and kept in the city in violation of Section 7-6.1;
    (6)  posing a threat to the public health or safety; and
    (7)  displaying signs and symptoms of extreme health concerns.

*LOS could potentially increase based on filings and outcomes



DAS Cruelty Support
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• DAS began providing full support to the Dallas Police Departments Cruelty Unit in FY23

• DAS does not have an internal team solely dedicated to SAC

o Support is provided through the following units within DAS:

 Field Operations Unit 

 Veterinarians and Support Staff

 Shelter Management (DAS FTE’s/Temp Labor)

 Adoption/Foster/Rescue Services



Field Services  
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• DAS Field Operations Unit provides transport, intake documentation, evidence, and 
humane disposition if necessary. 

• Field Operations officers may refer a suspected case of cruelty-based observations 
during daily operations and response.

• Examples:
o Response to 311 call for service or proactive inspections

 Officers respond to 311 call, based on findings a referral for suspected cruelty may be 
placed based on discussion with Cruelty Detectives

o Warrant execution by Law Enforcement Officers
 DPD Cruelty investigation and warrant execution 
 Evictions executed by the Constables office
 Warrants based on other illegal activities that may involve an aspect of cruelty



Medical 
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• DAS Medical staff provide follow up care and treatment post forensic examination from 
Operation Kindness.

• Medical team may refer a suspected case of cruelty-based observations during daily 
admissions operations.

• Examples:
o Veterinarians and Support Staff

 May refer suspected cruelty based on physical examination of either an owner 
surrender or stray brought to the shelter 
 Findings can include: 

 Physical or sexual abuse through old or new injuries
 Medical conditions related to untreated illness or injury
 Lack of basic care (food/resources)



Shelter Management & Placement
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• DAS Shelter staff provide housing, care, feeding 
and observation during length of stay

• DAS foster, rescue, and adoption services may 
be provided based on disposition provided by 
DPD

o Dispositions include:
 (No) Return to owner
 Rescue Only
 Adoption/Foster/Rescue

 See Mojo's success story; (link) one of many 
positive outcomes

 Humane disposition 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FOperationKindness%2Fposts%2Fpfbid02Zi5G29A1keTD68WWdNxvhtSPP4tVaeHAqepcVeiGqmN97WRJbUCkKQemNFpKZ1kWl&data=05%7C02%7Cpaul.ramon%40dallas.gov%7C29a2a537a6c246526ce208de01c92ef9%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638950160749595817%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SDsRUeRPHeNIn8VI3wMfC2mG%2FSTgDE7KEYc3FwVQnxw%3D&reserved=0


Capacity Analysis
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• Increased Capacity: Dallas Animal Services (DAS) is open 
seven days a week and is closed to the public only twice a 
year. The DAS Field Services Unit operates 24 hours a day. 

o Large-breed dogs make up our largest population, 
increasing contract labor, food, and medical 
expenses.

o In FY25, DAS experienced a significant increase in 
dog and cat capacity compared to previous fiscal 
years.

o On average, in FY25, DAS took in 95 dogs beyond 
its capacity. 
 This figure is for public space only (lost or 

owner surrender), this does not include; 
quarantine, police custody, or injured dogs.

o Increased capacity requires additional staffing to 
safely move, feed, and care for the shelter 
population.



Capacity Challenges
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Increased Capacity & Exposure Risks: 
• Dallas Animal Services operates 365 days a year. 

o Shelter intake and adoptions are closed to the public only twice a year. 
o DAS Field Services Unit operates 24-hours a day, 7-days a week responding to over 70K calls for service per year. 

• As noted, DAS has been operating above its capacity.

o Capacity challenges are not only an issue for DAS but as well an issue nationwide

o Due to these capacity challenges, in the past three (3) years DAS has experienced three (3) outbreaks:
 Canine Influenzae Virus (CIV) - also known as the "dog flu," is a respiratory infection caused by influenza A viruses 

that primarily affect dogs. Link
 Canine Infectious Respiratory Disease Complex (CIRD-C) - is a spectrum of contagious respiratory infections in 

dogs including kennel cough. Link
 Canine Distemper Virus (CDV) - a highly contagious and potentially fatal viral disease that primarily affects dogs, 

but can also infect other mammals such as ferrets, raccoons, and foxes. Link
 All animals brought into the shelter are vaccinated however, a vaccination is not a cure, animals may still shed 

the virus and potentially spread disease
 Lack of space and movement of animals have contributed to the rapid spread. This has been conveyed by 

subject matter experts.

• DAS continues to examine best practices in care and movement to limit exposure; limiting spread through isolation and placement 
of animals with foster or rescues.

https://www.avma.org/resources-tools/pet-owners/petcare/canine-influenza
https://www.avma.org/resources-tools/pet-owners/petcare/canine-infectious-respiratory-disease-complex-kennel-cough
https://www.avma.org/resources-tools/pet-owners/petcare/canine-distemper


Next Steps for Capacity & SAC
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• Strategic Partnerships & Program Development
o DAS is collaborating with DPD to develop a Request for Proposal (RFP) to identify a reputable partner to assume 

responsibilities currently managed by DAS.
 RFP has been submitted to procurement
 DAS will continue to play a vital role

o Actively pursuing partnerships to expand access to spay/neuter and vaccination services.
o Creating promotional and engagement initiatives to boost community support and awareness.

• Operational Improvements & Service Enhancements
o Committed to reducing shelter capacity while increasing positive outcomes for animals.
o Continuously working to expand adoption, foster, and rescue opportunities.
o Providing supportive services and resources to pet owners to help divert potential surrenders.

• Budget Management & Staffing Optimization
o Exploring cost-saving measures to minimize budget impact.
o Evaluating shift adjustments to optimize staffing and decrease overtime costs.

 Recently, the medical intake unit adjusted its schedule hours to better align with intake demand and improve 
late-hour service availability.
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Community Cat Draft Ordinance
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Community Cat Draft Ordinance



FY26 AAC Quarterly Meeting Dates for Consideration

FY25 Quarterly Meeting Dates
February 20, 2025

May 22, 2025

August 21, 2025

October 23, 2025

FY26 Proposed Quarterly 
Meeting Dates
February 20, 2026

May 22, 2026

August 21, 2026

October 23, 2026

• All proposed FY26 meeting dates are on Fridays instead of Thursdays.

• Fridays help ensure availability of the regular meeting space: City Council Briefing Room (6ES).



City of Dallas Resource Links
City of Dallas Data Resources
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1. City of Dallas 311 Service Requests here
2. City of Dallas Crime Analytics here
3. City of Dallas Domestic Violence Crime here
4. City of Dallas Fire-Rescue is here
5. City of Dallas Open Data Portal is here
6. City of Dallas Single Family New Construction Permits here
7. City of Dallas Census Data Hub here
8. City of Dallas Office of Homeless Solutions Service Requests here
9. City of Dallas Vision Zero here
10. City of Dallas ForwardDallas Land Use Plan interactive map here
11. City of Dallas Public Zoning Map here
12. City of Dallas Pavement Conditions map here
13. City of Dallas Affordable Connectivity Program here
14. City of Dallas Employee Diversity here
15. City of Dallas FreshStart Program here
16. City of Dallas COVID-19 Response Funding here
17. City of Dallas Land Property Map here
18. City of Dallas Code Map here
19. City of Dallas Press Releases here

Commission Resources

1. DAS Website here
2. DAS Full Event Calendar here
3. DAS Statistical Reports here
4. AAC Homepage here
5. Boards & Commissions Homepage here
6. Boards & Commissions Meetings Video Archive here 
7. City of Dallas Public Calendar here
8. City Secretary’s Office Homepage here
9. City Manager Memos here
10. Financial Transparency Website here
11. Urban Wildlife in Dallas Resource Page here

1. Coyote Resource Page here
a) Coyote Tracking Map here
b) City of Dallas Coyote Management Plan here
c) Coyote Hazing One Pager here

2. Bobcat Resource Page here
3. Opossums Resource Page here
4. Raccoons Resource Page here
5. Baby Animals Resource Page here

12. DAS Performance Dashboard here
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Department Contacts
• Executive:

o Paul Ramon, Director
Paul.Ramon@dallas.gov / (214) 412-9046
 Victoria Chittam Bennett, Assistant Director

Victoria.Chittam@dallas.gov / (469) 404-2842
 Vacant, Assistant Director *
 Jillian Appelbaum, Executive Assistant / Commission Coordinator
   Jillian.Appelbaum@dallas.gov / (469) 515-1069

• Shelter/Community Engagement:
o Erika Bennett, Assistant General Manager – Animal Shelter

Erika.Bennett@dallas.gov / (469) 858-5698
 Brittany Rubalcado, Manager – Animal 

Care                       B.Rubalcado@dallas.gov/ (469) 597-
4753

 Kristi Stephens, Manager – Pet Support
Kristi.Stephens@dallas.gov / (214) 412-0010

 Anthony Zuniga, Animal Services 
Coordinator                     DASPIO@dallas.gov/ (214) 907-
1482

 Kirsten Tourville, Manager – Animal 
Shelter    Kirsten.Tourville@dallas.gov / (469) 515-0828

  Vacant, Manager (Foster) – Animal Shelter

• Field:
o Daniel Alvarado, Assistant General Manager – Field Operations

Daniel.Alvarado@dallas.gov / (972) 768-3640
 Adrian Vela, Manager  – Animal Field Services

Adrian.vela@dallas.gov / (214) 287-4582
 Sandy Castillo, Manager – Animal Field Services

Sandy.Castillo@dallas.gov / (214) 846-2996
 Dayanara Castillo, Manager  – Animal Field Services

Dayanara.Castillo@dallas.gov / (214) 470-9668
 Federico Chavez, Manager  – Animal Field Services

Federico.Chavez@dallas.gov / (214) 907-5697

• Medical:
o Emily Freeman, Assistant General Manager – Veterinary Services     

 Susana Jimenez, Manager (I) – Animal Services
Susana.Jimenez@dallas.gov/ (214) 516-8334

• Administration/Business:
o Loren Wilson, Manager - Business

Loren.Wilson@dallas.gov / (469) 520-1625

39*Offers have been made and accepted, positions pending background checks and onboarding.

mailto:Paul.Ramon@dallas.gov
mailto:Paul.Ramon@dallas.gov
mailto:Victoria.Chittam@dallas.gov
mailto:Jillian.Appelbaum@dallas.gov
mailto:Jillian.Appelbaum@dallas.gov
mailto:Erika.Bennett@dallas.gov
mailto:Erika.Bennett@dallas.gov
mailto:B.Rubalcado@dallas.gov
mailto:Kristi.Stephens@dallas.gov
mailto:DASPIO@dallas.gov
mailto:Kirsten.Tourville@dallas.gov
mailto:Daniel.Alvarado@dallas.gov
mailto:Adrian.vela@dallas.gov
mailto:Sandy.Castillo@dallas.gov
mailto:Sandy.Castillo@dallas.gov
mailto:Sandy.Castillo@dallas.gov
mailto:Dayanara.Castillo@dallas.gov
mailto:Dayanara.Castillo@dallas.gov
mailto:Dayanara.Castillo@dallas.gov
mailto:Frederico.Chavez@dallas.gov
mailto:Susana.Jimenez@dallas.gov
mailto:Loren.Wilson@dallas.gov


Paul Ramon, Director 
Dallas Animal Services

City of Dallas

Dallas Animal Services
Briefing Regarding FY25 Q4 

Performance Overview

Animal Advisory Commission
October 23, 2025
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