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Total Intake by Species

Dogs

FYTD23
FYTD24

FYTD25

Combined Dogs & Cats

FYTD23

FYTD24

FYTD25

8,444

9,465

8,101

11,976

14,667

14,867

-16%
Shelter mField

Shelter m Field

Cats
FYTD23 3,532
FYTD24 5,202

+26%
FYTD25 6,766

Shelter m Field

Other
FYTD24 21 2,738 M

+4%

Shelter W Field

*Dog intake during Q3 & Q4 was skewed due to the rapid spread of illness. During these periods DAS limited intake to sick, critical or emergency surrender 4



Live Release Rate by Species

Dogs
FYTD23 76%

FYTD24 85% D

+2%

Cats
FYTD23 77%

FYTD24 75%

+4%

e |

*Live Release Rate for "Cats" is inclusive of Adult cats, kittens and neonates.

Neonatal Kittens

FYTD23 58%

FYTD24 47% <

-4%

Others
FYTD23 13%

FYTD24

19%

0%




Live Outcome by Species- Dogs

FYTD23 6531 694 2437
FYTD24 8342 1,118 4080 «—

-15%
0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000
B Adoptions H Field RTO Shelter RTO B Rescues ﬁ
Non-Live Outcome Reason by Species- Dogs [
-26%
500 1,000 1 500 2,000 2,500 3,000 3,500
H Behavior H Bite DD/AGG B Humane B Medical B Rabies Exp m SBI M Space ORE B Died/Missing

*RTO: Return to Owner, ORE: Owner Requested Euthanasia, DD/AGG: Dangerous Dog/Aggressive, SBI: Serious Bite Investigation 6



Live Outcome by Species- Cats

FYTD23 1,407 72 /81 0
FYTD24 [Flokek 94 687 348 n
+40%
FYTD25 Wsyi 92 919 892
100 600 1,100 1,600 2,100 2,600 3,100 3,600 4,100 4,600
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Rescue Group’s Dogs and Cats by Age Group

Dogs

Cats

FYTD23 379
2921 521 639 0
FYTD25 535 < -15%
0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 H
m Adult m Neonate Puppy
FYTD23 T I T e
383 62 s .
FYTD25 +11%
0 200 400 600 800 1,000 1,200 1,400
m Adult m Neonatal m Kitten

Top 10 Rescue Groups Dogs and Cats

° OPERATION KINDNESS RESCUE - 865 Total Rescues ° SPCA OF TEXAS RESCUE - 237 Total Rescues

o DPA/HSDC RESCUE - 444 Total Rescues e  AMY HOSPICE KITTIES RESCUE - 178 Total Rescues

. HEARTS & BONES RESCUE - 348 Total Rescues ° ROCKWALL PETS RESCUE - 155 Total Rescues

[ HUMANE SOCIETY OF N. TX RESCUE - 330 Total Rescues ° POTTSBORO ANIMAL WELFARE SOCIE RESCUE - 77 Total Rescues

. SMALL MIRACLES CAT AND DOG RESCUE - 281 Total Rescues . THE MINNIS SANCTUARY RESCUE - 75 Total Rescues

*We want to recognize all our networking partners who work tirelessly to support our life saving efforts.



Field Activities
Service Request Timely Response Rate

FYTD23

FYTD24

FYTD25

56%

60% -

-2%

Service Request Type

FYTD23

FYTD24

FYTD25

57,008 .

Loose & Loose Owned Service Requests

FYTD23 17,007

FYTD24 15,258 <

+8%

Loose & Loose Owned Bites

FYTD23

54,716 . -

-3%

54,756 5,543 -
12,121

External ®mProactive Follow Up

*Increases in Loose & Loose Owned reports allow for tracking and educa

FYTD25

Loose

tional opportunities that can assist in the reduction in reported bites.

-11%

m Loose Owned



Medical Treatment
Spay & Neuter Surgeries

FYTD23 9,782

FYTD24

FYTD23

<« FYTD24
-3%

13,270

Subsidized Surgeries*

Heartworm Treatment

FYTD23 252

FYTD24

FYTD25

FYTD23

906 <+

FYTD24

+5%

FYTD25

*Subsidized surgeries are those funded by the City of Dallas and provided by outside sources * Specialty surgeries are those done by DAS Vets to attempt getting an animal 10

to a point where a private vet or rescue can continue further with care.

Specialty Surgeries

349

277 <

+3%

806

A

2660

+55%

4,127 <




FY25 Q4 Stats (July — Sept.)

Volunteers

Daycations

899 Active Volunteers (12% increase from FY24 Q4)
5,645 Total Volunteer Hours Provided
Average Volunteer Hours: 6.27 Hours/Active Volunteer

Value of Volunteer Time Donated: $189,615.55*

196 Dogs Participated in 302
Daycations — 95% Positive
Outcomes

80 Dogs Adopted
59 Currently in Foster Homes

17 tagged By Rescue

*calculation determined via https://independentsector.org/resource/value-of-volunteer-time/
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Q4 Stats

Foster Program
» 7,283 Animals Fostered

o 1,371 Repeat Fosters
o 429 Foster Heroes*

» *Found Pet as a Stray &
Fostered

443 new Fosters

131 Medical Fosters

2,356 Foster to Adopt

239 Ticket to Ride Fosters
2,149 Puppy/Kitten Fosters
o 165 Short Term Fosters

» 2,811 Adopted By Foster*
o *Foster Fails

» 732 Adopted while in Foster

o O O O O

* 144 adopted in Foster at adoption

events




FY25 Q4 (July — Sept) Pet Pantry Program Totals
253 Families Served over 6 Events (some attending multiple events)

1,175 Pets Served
o 664 Dogs
o 511 Cats
4,654 Pounds of Food Provided
o 3,583 Pounds of Dog Food
o 1,071 Pounds of Cat Food
13 Families unable to be served after all donated food given out
83 Pets Not Served (alternate resource recommendations provided)

o 12 Dogs
o 71 Cats

07/12/25
07/23/25
08/09/25
08/27/25
09/13/25
09/24/25

Families

56
16
44
33
66
38

170
57
123
76
147
91

96
27
82
89
144
73

Total Pets

266
84

205
165
291
164

Dog Food (Ibs.)

1118.45
86
437.04
765
680.62
494.94
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Cat Food (lbs.)

159.85
34.6
348.61
77.2
204.52
247.15

Total Food

(Ibs.)
1278.3
120.6
785.65
842.2
885.14
742.09

13



Community Cat Fix Program Partners
DAS COMMUNITY CAT PROGRAM WALK-IN CLINICS

If you are a caretaker or trapper of feral and community cats, the City of Dallas subsidizes spay/neuter,

Service Requests (SRs) Required At:

° . vaccinations, microchip, and ear-tipping services at no cost to ity of Dallas residents with a Service Request spayNEUTER | SPay Neuter Network accepts as many cats as the day's schedule allows on a first-

S pay N e Ute r N etwo rk (S N N ) - 52 5 number. Here are the options you have to get un-owned cats in our city fixed and vaccinated. Community cats @ NETWORK come-first-served basis Tuesday - Friday at their Dallas (2223 S Buckner Blvd, suite

. are outdoor cats in our neighborhoods that may be friendly or unsocialized. These cats may or may not have a caretaker. 203, Dallas, T 75227) and Crandall (102 East Trunk Street Crandall, TX 7
° DAS Team Tabby brought In 52 f Y h;'ﬁ;,:; 5227) and Crandall (102 East Trunk Street Crandall, 5114)

. ' H H .  Limitof two (2) cats per trapper

Tean COalltlon fOr Anlmal PrOteCtlon (TCAP)- 432 SE RVICE REQUEST N U M B E RS ¢ Check-in is at 9:00 a.m. Please do not arrive more than 20 minutes early.

. * . ) ] ] . e : * Pickupisat4:30 p.m.

° S pay N e ute r SOCI ety (S N S) : 0 Residents of the city of Dallas can obtain a Service Request number through the 3-1-1 reparting system. « tothhumane vaps.and hardsded caers areaceptd.

Includes spay/meuter, ear tip, microchip, FVRCP, rabies, and post-op pain shot

N oa h lS Ark* . 0 Option 1: Call 3-1-1 and ask for 3 SR number for community cats.

Option 2: Download the Our Dallas mobile app through the App Store or Google Play.

4, 1 2 7 F e I i n eS S paye dl N e ute I'Ed YT D by 0 U r Option 3 Use the onlneform at heps:/daascrm. my.it. com/publicrs arscanthe QR code. TCAP accepts up to 12 cats per day on each of their eight (8) locations on their

. TEXAS COALITION .
You can reuse your SR number for up to a year. Only.one SR number is needed per Fr el e designated community cat surgery days. Visit texasforthem.org for details.

partners through our subsidized surgery initiative addiess ot asr i SCAN ME « Uniotfour¢e) s e rapper

Check-in is at 8:00 a.m. Please arrive early! Pick up is at 3 p.m.

.
Cats must be ina h trap; t per trap.
M 0 N T H LY F I x E V E N TS : I:c\jj:eus sp:ylﬁ::l:utiT::?tir;,pm?cnri:iplﬁLE?’Eh, rabies, & post-op pain shot
"Tea m Ta b by' ! FY2 5 Q4 DAS Res po n s e* Please check B=Dallasd0.0rg/events for rescheduling or cancellations in case of holidays or inclement weather.

Spay Neuter Society will accept up to 10 walk-in feral cats on a first-come-first-
SPAYMEUTER | On the first Thursday of each month, you can bring cats to Dallas Animal Services {1818 North served basis Monday - Thursday at their Lewisville clinic (1260 W Round Grove Road

° S Ites VI S ItS . 1 2 5 Westmoreland Road) and Spay Neuter Network will pick them up for surgery. #400, Lewisville TX 75067).

" & Only 60 cats will be accepted. No limiton cals per trapper. = Trappers should arrive by 8 a.m., check-in will cut off at 9 a.m. or once all 10

. DALLASSO) e Check-inis at 7:00 a.m. Pickup is at 5:00 p.m. g . spots have been filled. Pick up is at 3 p.m., no later than 4 p.m.
° CatS Trapped - 334 k « Both humane traps and hard-sided carriers are accepted. » * (ats must be in 2 humane trap; one cat per trap. Cover trap with a towel or
. . o Includes spay/neuter, ear tip, micrachip, FYRCP, rabies, and post-op pain management. sheet.

* CatS preVIOUSIy trapped . 8 —— SPAY NEUTER * Toexpedite the check-in pracess, trappers may email

SOCIETY spayneutersociety@gmail.com ahead of time with their SR contact information,

Cats Spayed/Neutered through DAS: 284 APPOINTMENTS o ncpaed dop dte.

= Includes spay/neuter, ear tip, tattoo, microchip, FVRCP, rabies, and post-op

1,451 TNR surgeries performed YTD at DAS panshut

Texzs Coalition for Animal Protection (TCAP) community cats from city of Dallas residents
E!E"Ascc'@'-',f'_“'!’j* with a Senvice Request number for free surgeries by appointment. Appointment availability ) ) - . - ) ) -
varies by location. Call 340-566-5551 for an appointment CAN DAS HELP SICK OR INJUREP COMMUNITY CATS?

YES. Make a report through 311, select the option for Animal Care & Control, and Animal Lack of Care.

S COMMUNITYCATS@DALLAS.GOV TR/t 7eer ) (e
BEDALLAS90.0RG/COM cuyaroeiss

YTD: 5,578 surgeries provided by DAS for Community Cats
either in-house or through subsidized surgeries

*No longer providing TNR services for cats. 14



Community / Feral Cat Ordinance Timeline

« Data shows that Southwest Dallas has a higher feral cat population in need.

» On April 29, 2025, a District 1 Listening Session was held at Ten Bells Tavern to discuss Bishop Arts
Cat Issues:
« Staff reviewed applicable state law & current city ordinances
* The "Paw & Order" Task Force was formed

» Reviewed Community/Feral Cat Ordinances from the following cities:
» El Paso
* Fort Worth
» Lubbock
* Plano
« San Antonio
« Waco

15



Community / Feral Cat Ordinance Update

« What is being considered to add to Chapter 7 Animals and where:
o Section 1: Add definitions specific to the Community Cat Program
o Section 2: Establish the Community Cat Program
o Address nuisance concerns and allow for the removal of nuisance cats/colonies, if necessary

* How this addition will help the community and the cats:
o Ultimately, it will reduce the population of community cats without creating a vacuum effect
o Promote public health and safety and reduce cat-related nuisance complaints
o Decrease animal cruelty and abandonment by providing a legal and community-driven
framework for the humane management of free-roaming cats

16



FY25 Q4 Events

Neighborhood Services/Events Adoption Events

* Recurring Pet Food Events: 9 « 30 Total Events, 205 Animals Attended

o Monthly Pet Pantry @ DAS
o DFW Pets Are Family ° 83 She:tZG;Ddgﬁtsegﬁe”ded

* Microchip and Vaccination Clinics: 9

« Community Cat Fix Events: 4 = 3 Foster to Adopt
» Spay/Neuter: 3 = 0 Fostered
o 7/18, 8/15, 9/19 Events (Dallas residents () Shelter Cats Attended
only) - 0 Adopted
Education Townhalls/Hiring Events = 0 Foster to Adopt
+ 18 Events attended * 0 Fostered
o 15 Hiring events attended o 92 Foster Dogs Attended
o 3 Education events attended = 6 Adopted

» 2 Foster to Adopt
o 30 Foster Cats Attended

» 14 Adopted
Neighborhood Walkthroughs " 4 Foster to Adopt
« 3 Districts (2, 5, & 8) walked

o 1,514 Homes visited

o 589 Direct contacts made

= 25 microchips implanted

Neighborhood Meetings
* 8 Meetings attended

17



Engagement 07/01/25 —

09/30/25

* Press releases (5)

Mission Pawsible
Distemper at DAS
Request for Fosters
Amid Distemper

DAS Statement on
Parking Lot Incident
Updated Statement on

Parking Lot Incident

€ Average post engag... ¢

Instagram Business

Facebook Page

€) Post clicks

Album
Photo
Status
Video
Video inline
Share

Other

103,730

€ Followers

€ Post link clicks

@ Facebook Page @ Twitter

300

200

100

Jul'25

Aug '25

Sep '25

€ New followers

Instagram Business m

70%  Facebook Page
Sesinsgam Bl IUSSTENN FacebookPage 2183

Twitter m
+ . . +
€@ Post reactions & likes € Post shares
@ Instagram Business @ Facebook Page ® Facebook Page @ Instagram Business
® Twitter ® Twitter

OO0
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Dallas Animal Services ...
Sep 08, 17:01

This little piggy is ready to go
home! Meet Waddles (A1261097)—a
one-year-old, grey-and-black cutie
who's been stealing hearts at the
shelter. He's smart, curious, and ready
to hog all the love and attention in his
forever home. @ Waddles may not
bring home the bacon, but he'll
definitely bring the smiles. He’s

2 ’000 likes and reacti...

Adoptions — Feature for
Waddles the Pig

Dallas Animal Services ...
Sep 03, 21:01

B New Texas Law Update 8 As of
September 1, 2025, Animal Control
Officers are now protected under
Texas’s “Move Over” law. B This law
—previously only covering police
officers, firefighters, ambulances, and
tow truck drivers—requires drivers to
slow down or move one lane over
when passing any stopped first

1 , 7 60 likes and reacti...

Field- "Move Over" Law
extends to ASOs

Dallas Animal Services ...
Sep 25, 14:57

8. Meet Amy! ) This 3-year-old
pocket pittie might be petite, but her
heart is huge! @ Amy is a certified lap
climber, professional snuggler, and
full-time sweetheart. All she wantsis a
cozy home (and maybe a lap or two) to
call her very own. {2} @ Ready to fall
in love? Come meet Amy and see why
she's everyone’s favorite cuddle

1 574 likes and reacti...
b)

Adoptions - Feature
for Amy

dallasanimalservices

Jul 05,19:30

Huge thank you to everyone wha
came out last night to support
Calming the Canines! 8 Q2 Your
presence brought peace and comfort
to our pups during one of the most
stressful nights of the year. From
volunteers to community members,
we’re so grateful for each of you who
showed up to make a difference. {3

2,484

Volunteer - Appreciation for

Calming the Canines
volunteers

dallasanimalservices
Jul 29,22:00

B Happy Tail Tuesday: Winston’s Big
Personality, Bigger Heart 8 Winston,
a 6-month-old bundle of joy, was
adopted on July 22 as part of our
Mission Pawsible campaign—and he's
already making huge waves in his new
family’s life! @ His adopter spotted
him on our website and instantly
knew: “We need to go see him!”

1,707 ..

Happy Tails - Adoption
update for Winston
(Mission Pawsible)

dallasanimalservices
Sep 08,17:00

&) This little piggy is ready to go
home! Meet Waddles (A1261097)—a
one-year-old, grey-and-black cutie
who’s been stealing hearts at the
shelter. He's smart, curious, and ready
to hog all the love and attention in his
forever home. € Waddles may not
bring home the bacon, but he’ll
definitely bring the smiles. He's

1,662 likes

Adoptions - Feature for
Waddles the Pig
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FY25 Q4 Updates

Transport

» Active Out of State Transport Partners assisted in Q4: 25
o 5 new partner applicants are processed in Q4
o 69 Total out of state partners active in FY25

Total Rescue Transports
* 193 total animals tagged for transports out of TX in Q4 ending
with 1,236 total animals tagged for FY25:
o 715 DAS pets had a positive outcome utilizing DAS Transport
and/or Boarding Assistance (including out of state adoptions) in
FY25

Out of State Adoption and Transport Assistance
o Adoption transport programming assisted in 31 adoptions across
18 states in Q4.
o In FY25 were 174 adoptions covering 38 states and Canada.

Goals for FY2025: Q4 Check in

v" Building a Pacific Northwest transport and Mountain West Transport:
We’ve achieved a 209% increase in rescue transfers to these regions
compared to FY24.

v Continue to add partners on existing Midwest and Northeast transport
routes: Added 6 partners along these routes in Q4 and increased
transports by 134% in these regions in FY25.

x Increase life-saving transports by 100% (Goal: 2,552 animals)

< 1,215 FTD animals were transferred out of state.

x Increase out of state adoptions by 100% (Goal: 194 animals)

x 174 FTD animals were adopted out of state adoptions —
reaching 90% of our annual goal.

20



+ Dallas Animal Services Plays a role in support however; determinations of cruelty are made by DPD Cruelty Detectives based on evidence
and information provided.

« Based on the data below, DAS takes in approximately 2,600 animals per fiscal year through suspected animal cruelty intake

» The Average Length of Stay for a victim of suspected animal cruelty can vary based on initial intake and any required holds for appeal and
disposition (1-30+ days).

*SAC Intake FY22/23 *SAC Intake FY23/24 *SAC Intake FY24/25
03,477 Total SAC Intake 01,999 Total SAC Intake 02,562 Total SAC Intake
23,183 Roosters, Hens, Chicks =1,651 Roosters, Hens, Chicks = 2,090 Roosters, Hens, Chicks
Support for DPD Cruelty Unit: =32 Cats *61 Cats = 104 Cats
+ DAS provides the following: *242 Dogs =269 Dogs * 351 Dogs
o Transport =9 Livestock =2 Livestock = 13 Livestock
o Housing =11 Other =16 Other = 4 Other
o Care/Feeding
o Security
o Veterinary Services (Follow Up) ..1. , DALLA SER CiSTRICT
A F R ATTORNEY’'S
. Operation Kindness (OPK) provides Forensics, Examinations, YPD D A PK (DA) OFFICE
and testimony. DAS provides OPK: DALLASS0
o Space
o Tools NEPAR
o Equipment : .
. OPK.absorbs the 600K expense for these s I 3 DAS Field Officers oration Kindne 3ﬁgézge§yfggwfgosr
services 0 £ o DA o 5 o R SAC court case filing

or releases the

& animal(s) due to a
DPD = _ lack of evidence.

*Length of Stay (LOS) could potentially increase based on filings and outcomes 21



DAS Regulations & Authority

» DAS is responsible for all reactive and proactive service calls associated with Chapter 7 Animals of the Dallas City
Code.
o Based on the findings during service calls a referral to DPD Cruelty Detectives can be made.
= DAS Animals Service Officers are not certified cruelty investigators
o Intake of a victim of suspected animal cruelty is based on the section provided below and at the direction
of DPD.

Chapter 7 Animals Sec. 7-2.5. Impoundment of Animals

(a) The director or the chief of police is authorized to seize and impound any animal:
(1) inthe city that is loose;
(2) for protective custody;
(3) required to be quarantined under Section 7-2.4;
(4) seized pursuant to a warrant or court order;
(5) thatis a prohibited animal and kept in the city in violation of Section 7-6.1;
(6) posing a threat to the public health or safety; and
(7) displaying signs and symptoms of extreme health concerns.

*LOS could potentially increase based on filings and outcomes 22



DAS Cruelty Support

 DAS began providing full support to the Dallas Police Departments Cruelty Unit in FY23
 DAS does not have an internal team solely dedicated to SAC
o Support is provided through the following units within DAS:
» Field Operations Unit
» Veterinarians and Support Staff
= Shelter Management (DAS FTE’s/Temp Labor)

» Adoption/Foster/Rescue Services

23



Field Services

 DAS Field Operations Unit provides transport, intake documentation, evidence, and
humane disposition if necessary.

* Field Operations officers may refer a suspected case of cruelty-based observations
during daily operations and response.

o Response to 311 call for service or proactive inspections
» Officers respond to 311 call, based on findings a referral for suspected cruelty may be
placed based on discussion with Cruelty Detectives

o Warrant execution by Law Enforcement Officers
= DPD Cruelty investigation and warrant execution
= Evictions executed by the Constables office
= Warrants based on other illegal activities that may involve an aspect of cruelty

24



Medical

 DAS Medical staff provide follow up care and treatment post forensic examination from
Operation Kindness.

* Medical team may refer a suspected case of cruelty-based observations during daily
admissions operations.

o Veterinarians and Support Staff
= May refer suspected cruelty based on physical examination of either an owner
surrender or stray brought to the shelter
O Findings can include:
» Physical or sexual abuse through old or new injuries
» Medical conditions related to untreated iliness or injury
» Lack of basic care (food/resources)

25



Mojo's story is just one of over 7,000 since Operation Kindness partnered with DPD and DAS. At that
H H H time, DAS and DPD had no dedicated support for forensic veterinary evidence gathering in animal
¢ DAS S h e Ite r Staff p rOVI d e h o u s I n g ) ca re! feed I n g cruelty cases. Through this partnership, our team has provided critical forensic services for nearly
H H three years, including examinations and necropsies for animals suspected of cruelty or neglect.
and observation during length of stay

At Operation Kindness, we remain steadfast in our mission: creating a kinder world for pets and the
people who love them. By assisting in animal cruelty investigations and supporting our law
enforcement and shelter partners, we are helping to ensure that more pets like Mojo can find safety,

« DAS foster, rescue, and adoption services may reeine endhors
be provided based on disposition provided by '
DPD

o Dispositions include:
= (No) Return to owner
= Rescue Only

= Adoption/Foster/Rescue
O See Mojo's success story; (link) one of many
positive outcomes

= Humane disposition

26
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Capacity Analysis

* Increased Capacity: Dallas Animal Services (DAS) is open
seven days a week and is closed to the public only twice a
year. The DAS Field Services Unit operates 24 hours a day.

o Large-breed dogs make up our largest population, SIE ET ATl D

increasing contract labor, food, and medical FY |Avg# Dogs | Avg Capacity % | Avg # Cats | Avg Capacity %
expenses. 2223 351 111% 40 29%
23/24 410 136% 64 66%
o InFY25, DAS experienced a significant increase in 24/25 402 132% 62 66%
dog and cat capacity compared to previous fiscal
years.
3-YR History of Day Labor Expense (FY23-FY25) FY22-23 FY23-24 FY24-25
. . 3098 (Day Labor) $1,211,550.81 |$2,146,973.04 | $2,411,157.60
© ?n averag_te’ In FY25’ DAS took in 95 dogs beyond # of day labor staff per shift 40.00 56.00 50.00
IS capacity. total # of hours / weekly 1379.51 1988.19 1972.52
= This figure is for public space only (lost or 3-YR History of Expense Object Codes: FY22-23 FY23-24 FY24-25
owner s_urrende_r), this does not _mclude; 2200 (Chemical medical Surgical) $1,060,788.67 [$1,005,800.76 [$1,055,438.28
quarantine, police custody, or injured dogs. 2241 (Animal Food) $ 244,251.51 [$ 261,002.26 |$ 322,141.35

o Increased capacity requires additional staffing to
safely move, feed, and care for the shelter
population.
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Capacity Challenges

Increased Capacity & Exposure Risks:

» Dallas Animal Services operates :
o Shelter intake and adoptions are closed to the public only twice a year.
o DAS Field Services Unit operates responding to over 70K calls for service per year.

* As noted, DAS has been operating above its capacity.
o Capacity challenges are not only an issue for DAS but as well an issue nationwide

o Due to these capacity challenges, in the past DAS has experienced three (3) outbreaks:

= Canine Influenzae Virus (CIV) - also known as the "dog flu," is a respiratory infection caused by influenza A viruses
that primarily affect dogs. Link

» Canine Infectious Respiratory Disease Complex (CIRD-C) - is a spectrum of contagious respiratory infections in
dogs including kennel cough. Link

= Canine Distemper Virus (CDV) - a highly contagious and potentially fatal viral disease that primarily affects dogs,
but can also infect other mammals such as ferrets, raccoons, and foxes. Link

Q All animals brought into the shelter are vaccinated however, a vaccination is not a cure, animals may still shed
the virus and potentially spread disease

O Lack of space and movement of animals have contributed to the rapid spread. This has been conveyed by
subject matter experts.

« DAS continues to examine best practices in care and movement to limit exposure; limiting spread through isolation and placement
of animals with foster or rescues.
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https://www.avma.org/resources-tools/pet-owners/petcare/canine-influenza
https://www.avma.org/resources-tools/pet-owners/petcare/canine-infectious-respiratory-disease-complex-kennel-cough
https://www.avma.org/resources-tools/pet-owners/petcare/canine-distemper

Next Steps for Capacity & SAC

« Strategic Partnerships & Program Development

o DAS is collaborating with DPD to develop a Request for Proposal (RFP) to identify a reputable partner to assume
responsibilities currently managed by DAS.

» RFP has been submitted to procurement
= DAS will continue to play a vital role

o Actively pursuing partnerships to expand access to spay/neuter and vaccination services.

o Creating promotional and engagement initiatives to boost community support and awareness.
* Operational Improvements & Service Enhancements

o Committed to reducing shelter capacity while increasing positive outcomes for animals.

o Continuously working to expand adoption, foster, and rescue opportunities.

o Providing supportive services and resources to pet owners to help divert potential surrenders.
+ Budget Management & Staffing Optimization

o Exploring cost-saving measures to minimize budget impact.

o Evaluating shift adjustments to optimize staffing and decrease overtime costs.

= Recently, the medical intake unit adjusted its schedule hours to better align with intake demand and improve
late-hour service availability.
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10-15-25

ORDINANCE NO.

An ordinance amending Chapter 7, “Animals.” of the Dallas City Code, by amending Sections 7-
1.1 and 7-3.3; adding a new Section 7-3.6; providing regulations for the care of community cats;
providing a penalty not to exceed $500; providing a saving clause: providing a severability clause;
and providing an effective date.
Now, Therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That Section 7-1.1, “Definitions,” of Article I, “General.™ of Chapter 7,
“Animals.” of the Dallas City Code. is amended to read as follows:
“SEC. 7-1.1. DEFINTIONS.

(1) ADOPTER means a person who adopts an ammal from an animal shelter or an
animal adoption agency.

(2) ADOPTION AGENCY means an animal welfare organization or animal placement
group approved by the director to take impounded dogs and cats from animal services for adoption
to the public.

3 ANIMAL means any nonhuman vertebrate.

(4)  ANIMAL SERVICES means the department so designated by the director for the
purpose of animal care and control and enforcement of this chapter.

(5) ANIMAL SERVICES OFFICER means an employee of ammal services whose
duty it 1s to enforce the provisions of this chapter.

©6) ANIMAL SHELTER means a city-owned and operated animal shelter facility
established for the impoundment, quarantine, care, adoption. euthanasia. and other disposition of
unwanted, loose, diseased, or vicious amimals.

(7) ANIMAL WELFARE ORGANIZATION means a non-profit organization

incorporated under state law and exempt from federal taxation under Section 501(c)(3) of the
federal Internal Revenue Code, as amended, and whose principal purpose is the prevention of
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cruelty to animals and whose principal activity is to rescue sick. injured, abused, neglected.
unwanted, abandoned. orphaned. lost, or displaced animals and to adopt them to good homes.

(8) AUTHORIZED REGISTRAR means a person issued written permission by the
director to register dogs and cats 1n compliance with this chapter.

(9[81]) BODILY INJURY means physical pain, illness, or any impairment of physical
condition.

(10[9]) CHIEF OF POLICE means the head of the police department of the city of Dallas
or a designated representative.

(11) COMMUNITY CAT means any free-roaming cat. regardless of socialization or
sociability, cared for by one or more known or unknown residents of the immediate area.

(12) COMMUNITY CAT CAREGIVER means an individual or organization that.
without the intention of ownership. provides fi water, monitoring. or other care to a communi

cat or colony, exclusively in an outdoor setting, and works to have the cats sterilized, vaccinated,
and ear-tipped.

(13) COMMUNITY CAT COLONY means a group of community cats living in one
geographic area.

(14[18]) COMPETITION CAT means a pedigreed cat not used for breeding that:
(A) 15 of a breed recognized by and registered with an approved cat breed
registry, such as the American Cat Fanciers Association. the Cat Fanciers' Association. the
International Cat Association, or any other cat breed registry approved by the director; and

(B) competes in cat shows or other competition events sponsored by an
approved cat breed registry.

(15[41]) COMPETITION DOG means a pedigreed dog not used for breeding that:
(A)  1is of a breed recognized by and registered with an approved dog breed
registry, such as the American Kennel Club, the United Kennel Club, the American Dog Breeders
Association, or any other dog breed registry approved by the director; and

(B)  shows or competes in a confirmation, obedience, agility, carting, herding.
protection, rally, sporting, working. or other event sponsored by an approved dog breed registry.

(16[+2]) CONTACT INFORMATION means the owner's name. mailing address,
telephone number, and electronic mail address, if any.

(17H2]) CONVICTION means a conviction in a federal court or a court of any state or
foreign nation or political subdivision of a state or foreign nation that has not been reversed,
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vacated, or pardoned. “Conviction™ includes disposition of charges against a person by probation,
deferred adjudication. or deferred disposition

(18[14]) CURRENTLY VACCINATED means vaccinated against rabies by a licensed
veterinarian. with a rabies vaccine licensed by the U.S. Department of Agriculture, and:

(A)  not more than 12 months have elapsed since the animal's most recent
vaccination date, 1f the most recent vaccination was with a one-year rabies vaccine or was the
animal's initial vaccination; or

(B) not more than 36 months have elapsed since the animal's most recent
vaccination date, 1f the most recent vaccination was with a three-year rabies vaccine and the animal
1s a dog or cat that has received at least two vaccinations.

(19015 DIRECTOR means the director of the department designated by the city
manager to perform the duties assigned in this chapter or the director’s authorized representative.

(20[18]) DOMESTIC ANIMAL means:
(A) adog
(B) acat;
(C) a ferret;

(D) any bird, other than one in the Falconiforms or Strigiforms Order. that 1s
commonly kept as a human's companion;

(E) any “pocket pet.” such as a mouse, hamster, gerbil, guinea pig, or rabbit, that
1s commonly kept as a human's companion;

(F) any fish, such as a goldfish or tropical fish, that is commonly kept as a human's
companion; and

(G) any non-venomous and non- constrictor reptile or amphibian that is
commonly kept as a human's companion

(21) EAR-TIPPED CAT means a cat upon which a surgical process 1s performed duning
neutering as part of the -neuter-return protocol overseen by a licensed veterinarian. in which a

one-quarter-inch diagonal cut 1s made to remove the point of a cat's ear. and 1s preferably. but not
exclusively. on the cat’s left ear, to identify the cat as being stenilized and lawfully vaccmated.

22[4+H) EUTHANASIA means to put an animal to death in a humane manner.

(23[28] FENCED YARD means an area that 15 completely surrounded by a
substantial fence of sufficient strength, height, construction, materials, and design as to prevent:
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(A)  any animal confined within from escaping: or

(B)  the head of a dog confined within from extending over. under, or through
the fence.

(24[19]) FERAL CAT means any homeless, wild. or untamed cat.

(25[2e]) LICENSED VETERINARIAN means a person licensed to practice
veterinary medicine within the United States, or an authonzed representative under that person’s
direct supervision.

(26[21]) LIVESTOCK means any fowl, horse, mule, burro, ass, cattle, sheep, swine,
goat, llama, emu, ostrich, or other common farm ammal.

(2722 LOOSE means an unrestrained domestic animal or livestock that 15 outside
the boundaries of the premises owned, leased, or legally occupied by the animal's owner.

(28[23]) MICROCHIP means a passive electronic device that 15 mjected mto an
animal by means of a pre-packaged sterilized implanting device for purposes of identification
and/or the recovery of the animal by its owner.

(29[24]) ONE-YEAR RABIES VACCINE means a rabies vaccine labeled and
licensed by the U.S. Department of Agriculture as immunizing a dog, cat, or ferret against rabies
for one year.

(3025 OWN means to have legal right of possession or to otherwise have care,
custody, possession, or control of an animal.

(31[28]) OWNER means any person owning. harboring, or having care, custody,
possession, or control of an animal. An occupant of any premises on which a dog or cat remains,
or customarily retums to, 1s an owner for purposes of this chapter. If a person under the age of 17
years owns an animal, the parent, legal guardian, or head of the household is the owner for purposes
of this chapter. There may be more than one owner for an animal.

(32127 PERMITTEE means a person issued a breeding permit under Section 7-4.11
of this chapter

(33[28]) PERSON means an individual or group of individuals acting in concert, a
firm. partnership, association. corporation, or other legal entity.

(34[29]) PET means a domestic animal to be kept as a human's companion.

(35[36]) PROHIBITED ANIMAL means:
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(&)  a“dsngerons wild animal” as that term is defined in Section 822101 of the
Texas Health and Safery Code, as amended;

(B}  a margay, badzer, wolf, dingo, elephant hippopotanms, rhinoceros, non-
human primate (other than a spider monkey or capuchin), crocodile, allipator, caiman gandal,
venomons amphibian or reptile, racer, boa (other than a red-tail boa), water snake  python (other
than a ball python), hawk, eagle, vulture, and owl; and

(C)  any hybrid of an animsl listed in Paragraph (4) or (B) of this subsecton
(other tham 2 dog-wolf hybrid).

(36[2E]) PROPEFLY FITTED means, with respect to & collar or hamess used fora
dog, a collar or hamess that:

(A)  does not impede the dog’s normal breathing or swallowing; and

(B)  is attached to the dog in 8 manner that does not allow for escape and does
not cause injury to the dog.

[E ] PROTECTIVE CUSTODY means the holding of an animsl in a city animal
shelter:
(A) due to the amrest, evicton, hospitalization or death of the animsl's owmer;

(B) pursuant to a court order; or
(C) at the request of 2 law enforcement agency.

(38[232]) REGULATED ANIMAT. means any animsa] other than a prohibited animal
livestock, or domesfic animal.

(384D RETAIL PET 5TORE mesns 3 business that regularly sells ammals for pet
purposes to an ultimate owner. The term inclodes any owner, operator, agent, or employes of the
business.

(40[Z=1) SERVICE ANIMAL means:

(A)  any goide dog, signal dog, or other animal mdividuslly Tained to do work
or perform tazks for the benafit of an individusl with a dissbility, including, bat not limited to,
guiding individuoals with impaired vision, slerting individuals with impaired hesring to intruders
or sounds, and assisting non-ambulatory persons by pulling a wheslchair or fetching dropped
items; and

(B)  any mained anims] used by 3 govemmentsl agency in police and rescue
work.
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(41[2&T) TETHEF. means restraining an animal or the act of chaining, tying,
fastening, or otherwise sequring an animasl to a fixed point so that it can move or range only within
certain lmits.

(42127 TETHERING DEVICE means a cable, chain cord, leash rope, or other
mesans of sttaching an animal toa stationary object

(43[3E]) THFEE-YEAF. FABIES VACCINE means 3 rabies vaccine labeled and
licensed by the U5, Deparmoent of A sricalmre as imrmmizing a dog or cat against mbies for three
years.
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SECTION 2. That Section 7-3.1, “Loose Animsals, ™ of Articla I, “Care and Treatment of
Animals " of Chapter 7, “Animalz " of the Dallas City Code, is amended to read as follows:
“SEC. T-31 LODSE ANIMALS.

(&) An owmer commits an offense if the owner fails to estrain the animal at 2]l tmes:

(13 in 3 fenced yard;

[ in an enclosad pen;

(E3] in & stmachme; or

(4 by a tethenng device, but only if the ammsal &= in the owner’s immediate
possession and accompanied by the animal’s owner, and, if the anims) is 3 dog, the owner complies
with the requitements in Section 7-4.7 of this chapter.

] An oamer commits an offense if the owner restrains & domestic amimal withowt
providing the domestic animal access, at all imes, to potsble water and shelter which protects the
domestic snimal fom direct sumlizht, standing water, and extreme weather condiions, inclnding
conditions in which:

(1 the acmsal or effective outdoor temperstare is below 32 degress Fahrenheit,
[l a hest advizory has been izsned by a local or state suthority or jurisdicton;

[E)] a huricane, wopical storm or tomadoe warning has been issued for the
Jjurisdiction by the National Weather Service
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)] specifically designed to kill and was used under the direction of the city
(4] Itis a defense to prosemution wnder Subsection (a) that the snimal was: public health officer, the city environrmental heslth officer, or an agent of another povermental
enfity suthorized by the director to trap in the city.

(1) 2 dog in an off-leash zite established umder Section 32-6.1 of this coda; or

(] Itis a defence to ton mnder Subsaction (W17 if enthanssis was:
(2) 2 community [feral] cat participating in a frap-lewte-TehED PIOgTAm
approved by the director. {1y determined by a licensed veterinarian to be the bast course of action for the
Community cat’s ity of life; or
(d) It is a defense to prosecution mder Subsection (b) that[=
(2)  spproved by the director for health or public safety concems.
]  the domestic animal was a (1) dog (4) that ]
ha} Itis z defense to prosecution under Subsection if relocation was
B seedes] was restramed by a tethenng device while in the owner's imrmeadiate the director for heslth or public safety concemns ™

possession and accompanied by the dog’s owner; and
SECTION 4. That Article ITL “Care and Trestment of Animals, ™ of Chapter 7, “Animals ™
(BB the owner was in compliznce with the requirements in Section 7-4.7 of this

chapter or [=] of the Diallas City Code, is asmendad by adding a new Section 7-3.6, “Commuonity Cat Program ™
(2[4 2 comnmmity cat.™ to read as follows:
SECTION 3. That Section 7-3.3, “Trapping Animals,” of Article I, “Care and Treatment “5EC. T-3.6. COMMUNITY CAT PROGERAML
of Animals,™ of Chapter 7, “Animsals ™ of the Diallas City Coda, is amended to read as fiollows: (=) The director shall develop and administer a Trap-Meuter-Fetum (THE) Program
designed to reduce the number of feral and stray cats that are euthanized to establish standands for
“SEC.T-3.3. TRAFFPING ANIMALS. the management of commmumity cats, ad to provide for the minimization snd sbatement of

mnizances that may be caused by them.
(=) A person comumits an offense if he uses, places, sets, or canses to be set in the city

amy steel jaw ap, spring wap with teeth or perforated edges on the holding mechanism, or amy b The director may collsborate with non-profit organizations, veterinary providers,
fype of map with a holding mechanism designed to reasonsbly ensure the cotting, slicing, tearing and community cat caregivers to mmplement this program.
or otherwize rammatizing of the enrapped animal.

() All cats participating in the commmunity cat program must:
(L)
(1) 'be sterilized;

(2)  bewaccinated against rebies (zod other core diseases as applicable);

(3)  be ear-tipped;
(4] Commumity cat caresivers or other individusls may not frap cats on private property
without the conzent of the property oWner or oooupant. (53] meet the definidon of 3 commmumiry cat; and
[d)  Ttis a defense to prosecution mder Subsection (a) that the wap was: (5 e microchipped as & commmunity cat.
(1) specifically designed snd wsed to kill commmon rodents such as rats and mice, (d) Commumity cat caregivers are not considered the owners of community cats and
and the trap was not placed in a mammer or location that would endsnger other animals or humsans; are not subject to ownership limits or licensing requirements for cats participating in sn approved
or Trap-Menter-Fetum program, regardless of microchip implantation or regiswation.

Arsending Chaptar 7 - Pags 7 of 10 Arsgnding Chaptar 7 - Page 8 of 10



rd|na necelnmmmm

)] specifically designed to kill and was used under the direction of the city
(4] Itis a defense to prosemution wnder Subsection (a) that the snimal was: public health officer, the city environrmental heslth officer, or an agent of another povermental
enfity suthorized by the director to trap in the city.

(1) 2 dog in an off-leash zite established umder Section 32-6.1 of this coda; or

(] Itis a defence to ton mnder Subsaction (W17 if enthanssis was:
(2) 2 community [feral] cat participating in a frap-lewte-TehED PIOgTAm
approved by the director. {1y determined by a licensed veterinarian to be the bast course of action for the
Community cat’s ity of life; or
(d) It is a defense to prosecution mder Subsection (b) that[=
(2)  spproved by the director for health or public safety concems.
]  the domestic animal was a (1) dog (4) that ]
ha} Itis z defense to prosecution under Subsection if relocation was
B seedes] was restramed by a tethenng device while in the owner's imrmeadiate the director for heslth or public safety concemns ™

possession and accompanied by the dog’s owner; and
SECTION 4. That Article ITL “Care and Trestment of Animals, ™ of Chapter 7, “Animals ™
(BB the owner was in compliznce with the requirements in Section 7-4.7 of this

chapter or [=] of the Diallas City Code, is asmendad by adding a new Section 7-3.6, “Commuonity Cat Program ™
(2[4 2 comnmmity cat.™ to read as follows:
SECTION 3. That Section 7-3.3, “Trapping Animals,” of Article I, “Care and Treatment “5EC. T-3.6. COMMUNITY CAT PROGERAML
of Animals,™ of Chapter 7, “Animsals ™ of the Diallas City Coda, is amended to read as fiollows: (=) The director shall develop and administer a Trap-Meuter-Fetum (THE) Program
designed to reduce the number of feral and stray cats that are euthanized to establish standands for
“SEC.T-3.3. TRAFFPING ANIMALS. the management of commmumity cats, ad to provide for the minimization snd sbatement of

mnizances that may be caused by them.
(=) A person comumits an offense if he uses, places, sets, or canses to be set in the city

amy steel jaw ap, spring wap with teeth or perforated edges on the holding mechanism, or amy b The director may collsborate with non-profit organizations, veterinary providers,
fype of map with a holding mechanism designed to reasonsbly ensure the cotting, slicing, tearing and community cat caregivers to mmplement this program.
or otherwize rammatizing of the enrapped animal.

() All cats participating in the commmunity cat program must:
(L)
(1) 'be sterilized;

(2)  bewaccinated against rebies (zod other core diseases as applicable);

(3)  be ear-tipped;
(4] Commumity cat caresivers or other individusls may not frap cats on private property
without the conzent of the property oWner or oooupant. (53] meet the definidon of 3 commmumiry cat; and
[d)  Ttis a defense to prosecution mder Subsection (a) that the wap was: (5 e microchipped as & commmunity cat.
(1) specifically designed snd wsed to kill commmon rodents such as rats and mice, (d) Commumity cat caregivers are not considered the owners of community cats and
and the trap was not placed in a mammer or location that would endsnger other animals or humsans; are not subject to ownership limits or licensing requirements for cats participating in sn approved
or Trap-Menter-Fetum program, regardless of microchip implantation or regiswation.
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(&) The director shall prioritize education, medistion, and non-leths] solutions to
nnisance complaints related to conmmumity cats.

(f) Commumity cat caregivers will not be fined or penalized for maintaining colonies
in accordsnce with this ordinance.

() A conmmnity cat muisance of commmmity cat colony pose a public nuisance if

(1 the commumity cat colony produces unreasonable noise sz described in
Section 30-2(3);

ey} the animal is continnously attemptins to bite or scratch without approach or
provocation;

(3 3 comnmmnity cat destroys of damages private propearty; or

i there is an acoumumlaton of food waste, garbage, or debos leading to
atraction of vermin or wild animals or unsanitary conditions or odors that negatively Impact
neighboning properties.

) The director may intervens if 3 commumity cat or community cat colomy is creating
a verified muisance or public health risk, inchoding muthorizing and providing resources for the
relocation of the cat or colony m coordinaton with caregivers.

SECTION 5. That, unlass specifically provided otherwise by this ordinsnce or by state
lzw, a person violsting a provision of this ordinance is, upon cooviction, punishable by a fine not
to exceed $300.

SECTION 6. That Chapter 7 of the Dallas City Code shall remain in finll force and effect,
save and except as amended by this ordinance.

SECTION 7. That any act done or right vested or accmued, or any proceeding, suit, or
prosecution had or commenced in any action before the amendment or repeal of any ordinance, or
part thereof, shall not be affected or impaired by amendment or repeal of any ordinance, or part
thereof, and chall be treated as stll remsining in fill force snd effect for 2ll intents and purposes

a5 if the amended or repealed ordinance, or part thersof had remained in force.
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SECTION 8 That the terms and provisions of this ordinance are seversble snd are
govemed by Section 1-4 of Chapter 1 of the Diallas City Code, as amended.

SECTION 9. That this ordinance shall take effect immedistaly fom snd after its passage
and publication in accordance with the provisions of the Charter of the City of Dallas, and it is

accordingly so ordained

APPROVED AS TO FORM:

TAMMY L PALOMING, City Attorney

By
Aszzistant Ciry Anomey

Passed
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* All proposed FY26 meeting dates are on Fridays instead of Thursdays.

* Fridays help ensure availability of the regular meeting space: City Council Briefing Room (6ES).
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City of Dallas Resource Links

City of Dallas Data Resources
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City of Dallas 311 Service Requests here

City of Dallas Crime Analytics here

City of Dallas Domestic Violence Crime here

City of Dallas Fire-Rescue is here

City of Dallas Open Data Portal is here

City of Dallas Single Family New Construction Permits here
City of Dallas Census Data Hub here

City of Dallas Office of Homeless Solutions Service Requests here

City of Dallas Vision Zero here
City of Dallas ForwardDallas Land Use Plan interactive map here

. City of Dallas Public Zoning Map here
. City of Dallas Pavement Conditions map here
. City of Dallas Affordable Connectivity Program here

City of Dallas Employee Diversity here

. City of Dallas FreshStart Program here

City of Dallas COVID-19 Response Funding here

. City of Dallas Land Property Map here

City of Dallas Code Map here
City of Dallas Press Releases here
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12.

Commission Resources

DAS Website here

DAS Full Event Calendar here

DAS Statistical Reports here

AAC Homepage here

Boards & Commissions Homepage here

Boards & Commissions Meetings Video Archive here
City of Dallas Public Calendar here

City Secretary’s Office Homepage here

City Manager Memos here

Financial Transparency Website here

. Urban Wildlife in Dallas Resource Page here

1. Coyote Resource Page here
a) Coyote Tracking Map here
b) City of Dallas Coyote Management Plan here
c) Coyote Hazing One Pager here
Bobcat Resource Page here
Opossums Resource Page here
Raccoons Resource Page here
5. Baby Animals Resource Page here
DAS Performance Dashboard here
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2F%23%2Fviews%2F311CitywideDashboard%2F311CitywideDashboard%3F%3AshowAppBanner%3Dfalse%26%3Adisplay_count%3Dn%26%3AshowVizHome%3Dn%26%3Aorigin%3Dviz_share_link%26%3Arefresh%3Dyes&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7Cd2fd8a0e0a3c4e545cdb08dc54b2e5ff%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638478374548014445%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=De8UYiBxXT%2Fmdr1%2FP1VsUO%2BxzjvaZpA%2FBaH5pKZiqsY%3D&reserved=0
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. Executive:

o Paul Ramon, Director
Paul.Ramon@dallas.gov / (214) 412-9046

Victoria Chittam Bennett, Assistant Director
Victoria.Chittam@dallas.gov / (469) 404-2842

Vacant, Assistant Director *

Jillian Appelbaum, Executive Assistant / Commission Coordinator
Jillian.Appelbaum@dallas.gov / (469) 515-1069

¢  Shelter/Community Engagement:
o Erika Bennett, Assistant General Manager — Animal Shelter
Erika.Bennett@dallas.gov / (469) 858-5698

Brittany Rubalcado, Manager — Animal

Care B.Rubalcado@dallas.gov/ (469) 597-
4753

Kristi Stephens, Manager — Pet Support
Kristi.Stephens@dallas.gov / (214) 412-0010

Anthony Zuniga, Animal Services

Coordinator DASPIO@dallas.gov/ (214) 907-
1482

Kirsten Tourville, Manager — Animal

Shelter Kirsten.Tourville@dallas.gov / (469) 515-0828

Vacant, Manager (Foster) — Animal Shelter

. Field:

o Daniel Alvarado, Assistant General Manager — Field Operations
Daniel.Alvarado@dallas.gov / (972) 768-3640

. Medical:

Adrian Vela, Manager — Animal Field Services
Adrian.vela@dallas.gov / (214) 287-4582

Sandy Castillo, Manager — Animal Field Services
Sandy.Castillo@dallas.gov / (214) 846-2996
Dayanara Castillo, Manager — Animal Field Services
Dayanara.Castillo@dallas.gov / (214) 470-9668
Federico Chavez, Manager — Animal Field Services
Federico.Chavez@dallas.gov / (214) 907-5697

o Emily Freeman, Assistant General Manager — Veterinary Services

Susana Jimenez, Manager (I) — Animal Services
Susana.Jimenez@dallas.gov/ (214) 516-8334

¢ Administration/Business:
o Loren Wilson, Manager - Business
Loren.Wilson@dallas.gov / (469) 520-1625

*Offers have been made and accepted, positions pending background checks and onboarding. 39
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Dallas Animal Services
Briefing Regarding FY25 Q4
Performance Overview

Animal Advisory Commission
October 23, 2025

City of Dallas

Paul Ramon, Director
Dallas Animal Services
City of Dallas
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