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• OEQS evaluated the FY25 CECAP IWP 
milestones to assess efficiency, 
productivity, and opportunities to 
strengthen how milestones are organized 
and managed.

• The assessment supports Dallas’ five-year 
CECAP review by identifying progress, gaps, 
and areas for improvement.

• Findings will inform budget allocation and 
enhance future environmental and climate 
action implementation.
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Assessment Introduction



Scope and Methodology
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• The CECAP team met with 
department representatives during 
one-on-one meetings.
• 16 departments contributed to FY25 

CECAP implementation.
• OEQS held meetings in three phases: 

5 in Q2, 5 in Q3, 6 in Q4.



Scope and Methodology
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• Each milestone was reviewed based on available 
budget information and the SMART criteria:

• SPECIFIC: What criteria will help make progress?
• MEASURABLE: How will progress be tracked?
• ACHIEVABLE: What is the realistic goal? Are there any 

constraints to completing this milestone?
• RELEVANT: Is the milestone relevant to the CECAP 

action?
• TIME-BOUND: When will it be achieved?



Departmental Feedback: Common Themes

6

1. Common Themes: Progress on FY25 milestones is 
largely dependent on funding availability. 
• Challenges Include:

• Grant Availability
• General Fund Dependent

2. Common Themes: Several milestones repeated 
across multiple CECAP Implementation Work Plans 
tend to be standard departmental operations.
• Challenges Include:

• Highlighting ongoing efforts rather than new 
initiatives

• Distinguishing operational tasks from strategic 
climate actions



Departmental Feedback: Common Themes
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3. Common Themes: Department representatives 
expressed support for the assessment’s objective to revise 
and refine milestones.
• Challenges Include:

• Milestones should be more descriptive and metric-
oriented

• Ensuring alignment across departments for consistent 
implementation

4. Common Themes: Clarify departmental ownership for 
multi-department milestones to streamline reporting and 
accountability.
• Challenges Include:

• Reporting challenges
• Redundancy of milestones



Departmental Feedback: Qualitative Results
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• Milestone Examples:
• Funded: Start design & construction 

process to implement pilot solar + 
battery energy storage technology at 
Bachman Recreation Center

• Not Funded: Evaluate funding 
opportunities relating to the 
development of renewable energy hubs

• Solely Staff Time: Support regional air 
quality improvement efforts to reduce 
single occupancy vehicle trips through 
Try-Parking It



Departmental Feedback: Qualitative Results
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• Milestone Examples:
• Mitigation: Expand participation in the PACE 

financing program 
• Adaptation: Evaluate and participate in local, 

regional, national water conservation 
associations for public awareness activities

• Environmental Quality: Continue the following 
programs: Blackland prairie restoration, 
wildflower areas, pollinator gardens, invasive 
removals 

• Sustainability: Complete the Urban Agriculture 
Infrastructure Grant Program that provides 
support and assistance to community gardens.



Departmental Feedback: Qualitative Results
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• Certain Example:
• Action: AQ1: Work with the Texas Commission on 

Environmental Quality to install additional air quality 
monitoring stations across the city.

• Milestone: Maintain regulatory air monitoring and 
sampling programs in coordination with TCEQ.

• Uncertain Example:
• Action: B2: Achieve Level 3+ Airport Carbon 

Accreditation at Love Field for carbon neutral operations 
and maintain accreditation for DFW, and pursue for 
Dallas Executive Airport.

• Milestone: Optimize existing infrastructure at Dallas 
Love Field & DEA to ensure that Underground Storage 
Tanks at the airport containing fuels meet current airport 
standards. 



Departmental Feedback: Qualitative Results
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• Milestone Examples:
• New: New or replacement critical facilities over 10,000 

square feet are required to achieve LEED Gold 
certification as part of the CECAP Bond Resolution.

• Complete: Update the 2011 Dallas Bike Plan to help 
better identify high-priority corridors for implementing 
bike facilities

• Continue to FY26: Plan and hold Annual North Texas 
Climate Symposium

• Revised: 
• Previous: Continue Watershed Protection Program
• Revised: Actively participate as a stakeholder in regional 

Watershed Protection Plans (WPPs) to support ongoing 
water quality monitoring and protection efforts.

• Removed: Continue Zero Waste direct mail campaigns, 
such as water bill inserts .
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Scope of Work:
• Conduct a comprehensive evaluation of CECAP mitigation 

and adaptation action progress focused on City operations.
• Develop a five-year action plan outlining required resources 

and implementation funding.
• Update key performance indicators to establish measurable 

targets and timelines for each action. 

Government Resilience Implementation Plan
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• Develop a Project Management Plan
• Establish workflows, timelines and reporting protocols.

• Greenhouse Gas Emissions Evaluation
• Identify emissions gaps for City of Dallas operations by sector for 2030 

and 2050
• Five-Year Assessment & Gap Analysis

• Comprehensive evaluation of implementation progress across all 97 
CECAP actions

• Internal Engagement Plan
• Collaborate with 16 departments to implement priority climate actions 

and develop strategies for staff briefings, workshops, and working sessions
• CECAP Analysis &Report

• Framework focused on adaption and mitigation

Government Resilience Implementation Plan - Tasks
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Current Status: A kick-off meeting with the consultant team 
was held in October 2025. OEQS is coordinating with city 
departments to complete the initial data request.

Government Resilience Implementation Plan - Next Steps

Task Timeline (Months)

1 2 3 4 5 6 7 8 9 10 11 12

Task 1:  Project Management & QAQC

Task 2:  Greenhouse Gas Emissions Assessment 

Task 3: Five-Year Assessment & Gap Analysis

Task 4:  Outreach and Engagement

Task 5:  CECAP Analysis and Framework

Task 6: Five-Year PCAP Implementation Plan 



Dallas Community Air Management Program
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• Dallas Community Air Management 
Program (D-CAMP) is a collaboration 
between community, government, 
and academia to collect 
neighborhood-level air quality data 
using advanced low-cost sensor 
technology.

• 25 DCAMP sensor sites deployed 
throughout Dallas

• Air pollutants measured: 
Ozone, Particulate Matter (PM2.5 & 
PM10), Carbon Monoxide, Volatile 
Organic Compounds, and Sulfur 
Dioxide



Sensor Pod Locations
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• West Dallas Multipurpose Center [District 6]
• Fish Trap Lake Park (replaced with pod with SO2 

sensor October 2023) [District 6]
• Larry Johnson Recreation Center [District 7]
• Mill Creek Batch Plant [District 7]
• South Central Park in Joppa [District 7]
• Mountain Creek Library [District 3]
• Park Forest Library [District 13]
• Polk Recreation Center [District 2]
• Myers Prosperity Park [District 7]
• Martin Weiss Park [District 1]
• Westhaven Park [District 3]
• Luna Vista Golf Course [District 6]
• Campbell Green Park [District 12]

• Flag Pole Hill Park [District 10]
• MoneyGram Park [District 6]
• Dallas Zoo [District 4]
• Floral Farms I [District 8]
• (Simpson Stewart Road) [District 8]
• Floral Farms II [District 8]
• (9527 S. Central Expressway) [District 8]
• Willis Winters Park [District 14]
• Tommie Allen Recreation Center [District 8]
• Holcomb Park [District 5]
• Samuell Garland Park [District 9]
• Friendship Park [District 10]
• Fritz Recreation Center [District 11]
• Joppy Momma’s Farm [District 7]

*Offline as of 
11.24.2025



D-CAMP Dashboard
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Air Quality Monitoring Stations Application Phase II

https://experience.arcgis.com/experience/f5da4054747748d9951d66ddf529158d/page/Daily-and-Hourly-Trends


Current Location Criteria
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• Within City of Dallas Boundaries
• Coverage across each of Dallas’ districts. At least one monitor per district

• Be at least six (6) feet above ground

• Reliable cell communications area on the City of Dallas Network

• Availability of structure for sensor placement

• Easily accessible for sensor maintenance
• Truck with tools and supplies can be pulled up near sensor
• Stable ground for ladder placement and security
• Personnel must be able to perform routine tasks safely, without obstruction of road hazards or high voltage equipment
• Must be at accessible height with a ladder and no other special equipment
• No disruption to nature, surrounding community, or traffic

• Area with gap of coverage from regulatory monitors

• Secure area to avoid vandalism or theft

• Free flow of ambient air around sensor

• Near environmental risk areas categorized as areas where the population is exposed to or is likely to be exposed to high or harmful 
concentrations of air pollutants.
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DallasClimateAction.com



Questions?
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