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AGENDA 
 

I. Call to Order, Pledge of Allegiance, and Roll Call  
At 12:03pm quorum was met, and Chair Charles Ayers began the meeting with the 
call to order, roll call, then the Pledge of Allegiance. 

Old Business  
II. Public Comments on Items III – IV 
There were no public comments. 
 

 
III. Vote to Approve October 9, Special Meeting Minutes  

The commission voted to approve October 9, meeting minutes. Commissioner Juan 
Preciado made the motion and Commissioner Sergio Ortega seconded. All were in 
favor. The motion passed. 
 

New Business 
IV. 2025 Annual Report 

Chair Ayers asked for an update from Shpendim Nadzaku. Shpendim said the draft 
report has been shared with the commission. He requested the commission’s 
feedback by January 1, 2026. After incorporating the commission’s feedback, he 
said he would include pictures into the report and finalize formatting. The report will 
be ready for the commission’s review and approval during the January 8 meeting. 

 

V. Veterans Wellbeing Assessment Progress Report Presentation by Dr. 
Monnie McGee, Associate Professor in SMU’s Department of Statistics and 
Data Science, and Holly Harris, a PhD student. 

Southern Methodist University’s Dr. Monnie McGee presented the December 
Executive Summary. She shared her presentation.  

• She began with the alignment of proposal objectives with the RFP goals.   
• 100% of the Veterans Innovation & Insight Forum data has been coded. 
• Preliminary insights include:  

o Navigation is the #1 system breakdown. 
o Mental & behavioral health needs are deep & chronic.  
o Transition [to civilian life] is not a moment, it is a multi-year reintegration 

process. 
o Belonging and social connection are protective factors. 
o Employment barriers undermine stability & purpose. 

• By March synthesize findings from qualitative & quantitative data to identify 
key themes, gaps & opportunities in veteran services. 
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• Presented “Evaluating Veteran Needs with Social Media” Reddit research 
conducted by student Audrey Brown, who won 3rd place in Topic Modeling 
competition. 

• Posts are scored for positivity & negativity. 

That concluded Dr. McGee’s presentation. 

Commissioner Steven Cole made a comment, saying that it appears a lot of progress 
has been made. 

Holly Harris presented on the “Veterans’’ Service Impact Report Analysis Progress.”  

Holly mentioned that she and Eric work with Dr. Jessica Zarazaga. They have 
created maps from the VIIF data. 

3 types of maps: affect, resources, & accessibility. 

Commissioner Scott Chase said he really appreciated the maps. Also, he suggested 
utilizing the VAC’s historical documents for the report’s preface.  

That concluded the presentation & discussion with Dr. McGee & Ms. Harris. 

 

VI. Announcements  
Commissioner Sergio Ortega made an announcement regarding a fundraiser he 
recently attended that was attended by former Governor Rick Perry. The function was 
held on behalf of Americans for Ibogaine. This organization focuses on Elevating 
Ibogaine Awareness. Their website states, “Americans for Ibogaine unites clinicians, 
researchers, and advocates to promote science-based awareness and reduce stigma 
around ibogaine therapy. Through education, policy engagement, and community 
partnerships, we strive to expand safe and legal access to medically supervised 
care.” Commissioner Sergio Ortega made a motion to host them for a future 
presentation. Co-chair Cole seconded the motion. All were in favor, and the motion 
passed. 
 
Chair Ayers asked for staff to arrange a meeting with the Mayor and City Manager.  
 
Lakeydra Houston, a veteran public attendee stated that she was recently in D.C. 
meeting with folks from Congress regarding this matter. She stressed the need to 
ensure the treatment centers and practitioners are VA approved to safeguard 
veterans from abuse. 
 

VII. Adjournment  
Commissioner Sergio Ortega made the motion to adjourn, and Commissioner 
Gayland Sherman seconded it. All were in favor. Chair Ayers adjourned the meeting 
at 12:50pm. 
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________________________________   _______________________ 
Approved by: Chair Charles Ayers,     Date 
Co-Chair Steven Cole 
 
 
 
________________________________   ______________________ 
Drafted by: Shpendim Nadzaku,                          Date 
Coordinator 
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