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January 20, 2026City Council Quality of Life, Arts, and Culture Committee

1. Approval of the November 17, 2025, Quality of Life, Arts, and Culture 

Committee Meeting Minutes
26-141A

MinutesAttachments:

BRIEFING AND ACTION ITEMS

A Library Regional Model [Manya Shorr, Director - Library]26-143A

PresentationAttachments:

B Proposed Code Amendments: Chapter 50 - Street Vendor [Christopher 

Christian, Director - Code Compliance Services; Cedric Secoundiata, 

Assistant Director - Code Compliance Services]

26-144A

PresentationAttachments:

C Update - Extraordinary Neighborhood Events [Christopher Christian, 

Director - Code Compliance Services; Jeremy Reed, Assistant Director - 

Code Compliance Services; Pollyanna Ashford, Major - Dallas Police 

Department; Ghassan Khankarli, Director - Department of Transportation 

and Public Works; Jacqulin Justice, Assistant Director - Tourism, 

Conventions and Events]

26-145A

PresentationAttachments:

BRIEFING MEMOS

D Dallas Public Library Strategic Plan - Year Two Goals [Manya Shorr, 

Director - Library]
26-146A

MemorandumAttachments:

E City-managed Cultural Venue Overview - South Dallas Cultural Center 

[Martine Phillipe, Director - Office of Arts & Culture]
26-147A

MemorandumAttachments:

Page 1City of Dallas Printed on 1/14/2026

This City Council Quality of Life, Arts, and Culture Committee meeting will be held by video conference 

and in the Council Chambers, 6th Floor at City Hall. The public may attend the meeting virtually; however, 

City Hall is available for those wishing to attend the meeting in person.

The Quality of Life, Arts, and Culture Committee will be broadcast live on Spectrum Cable Channel 16 

(English) and 95 (Spanish) and online at bit.ly/cityofdallastv. The public may also listen to the meeting as 

an attendee at the following video conference link:

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=m5d158defce26632a7854cfd6e6dad27c

Call to Order

MINUTES

https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23291
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=9a4d81d1-da35-4182-8f79-09fc2376de82.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23293
https://dallascityhall.com/government/citymanager/Documents/Council%20Materials/Library%20Regional%20Model.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23294
https://dallascityhall.com/government/citymanager/Documents/Council%20Materials/Proposed%20Code%20Amendments%20Chapter%2050%20-%20Street%20Vendor.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23295
https://dallascityhall.com/government/citymanager/Documents/Council%20Materials/Update%20-%20Extraordinary%20Neighborhood%20Events.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23296
https://dallascityhall.com/government/citymanager/Documents/Council%20Materials/Dallas%20Public%20Library%20Strategic%20Plan%20-%20Year%20Two%20Goals.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23297
https://dallascityhall.com/government/citymanager/Documents/Council%20Materials/City-managed%20Cultural%20Venues%20Overview%20-%20South%20Dallas%20Cultural%20Center%20%26%20The%20Latino%20Cultural%20Center.pdf
https://www.dallascitynews.net/watch-live


January 20, 2026City Council Quality of Life, Arts, and Culture Committee

FORECAST

F Quality of Life, Arts and Culture (QOLAC) Committee Forecast: briefing 

items to be placed on the QOLAC agenda for February 2026.
26-148A

ForecastAttachments:

ADJOURNMENT
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https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23298
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=505b4e3d-4e7e-4bc3-ada9-d9a0a02dab12.pdf


January 20, 2026City Council Quality of Life, Arts, and Culture Committee

EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items 

concerns one of the following:

1. seeking the advice of its attorney about pending or contemplated litigation, settlement 

offers, or any matter in which the duty of the attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act.  [Tex. Govt. Code § 551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an

open meeting would have a detrimental effect on the position of the city in negotiations 

with a third person.  [Tex. Govt. Code § 551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of the 

city in negotiations with a third person. [Tex. Govt. Code § 551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee; or to hear a complaint or charge against an 

officer or employee unless the officer or employee who is the subject of the deliberation 

or hearing requests a public hearing.  [Tex. Govt. Code     § 551.074]

5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code § 551.076]

6. discussing or deliberating commercial or financial information that the city has received 

from a business prospect that the city seeks to have locate, stay or expand in or near the

city and with which the city is conducting economic development negotiations; or 

deliberating the offer of a financial or other incentive to a business prospect.  [Tex Govt . 

Code § 551.087]

7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 

implementations of security personnel, critical infrastructure, or security devices.  [ Tex 

Govt. Code § 551.089]

8. deliberating cybersecurity measures, policies, or contracts solely intended to protect a 

critical infrastructure facility.  [Tex. Gov’t Code § 551.0761]
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OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

MINUTES OF THE CITY COUNCIL COMMITTEE 
MONDAY, NOVEMBER 17, 2025 

25-0010

QUALITY OF LIFE, ARTS, AND CULTURE 
CITY COUNCIL CHAMBER, CITY HALL/VIDEO CONFERENCE 
COUNCILMEMBER ZARIN D. GRACEY, PRESIDING 

PRESENT: [7]  Gracey, Cadena, West, Bazaldua (**9:28 a.m.), Roth, Willis, Ridley 

ABSENT: [0] 

The meeting was called to order at 9:12 a.m. with a quorum of the committee present. 

The meeting agenda, posted in accordance with Chapter 551, "OPEN MEETINGS," of the Texas 
Government Code, was presented. 

After all business properly brought before the committee had been considered, the meeting 
adjourned at 11:33 a.m. 

__________________________________________ 
Chair 

ATTEST: 

_________________________________ __________________________________________ 
City Secretary Staff    Date Approved 

The agenda is attached to the minutes of this meeting as EXHIBIT A. 

The actions taken on each matter considered by the committee are attached to the minutes of this 
meeting as EXHIBIT B. 

The briefing materials for this meeting are filed with the City Secretary’s Office as EXHIBIT C. 

** Note: Indicates arrival time after meeting called to order/reconvened. DRAFT
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MINUTES OF THE CITY COUNCIL COMMITTEE 
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November 17, 2025City Council Quality of Life, Arts, and Culture Committee

This City Council Quality of Life, Arts, and Culture Committee meeting will be held by video conference and in the 

Council Chambers, 6th Floor at City Hall. The public may attend the meeting virtually; however, City Hall is available 

for those wishing to attend the meeting in person. The Quality of Life, Arts, and Culture Committee will be broadcast 

live on Spectrum Cable Channel 16 (English) and 95 (Spanish) and online at bit.ly/cityofdallastv. The public may also 

listen to the meeting as an attendee at the following video conference link: 

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=m44ecea5890da417c2f48532f2d4232dc

Call to Order

MINUTES

1. Approval of the October 20, 2025, Quality of Life, Arts, and Culture 

Committee Meeting Minutes
25-3231A

MinutesAttachments:

BRIEFING ITEMS AND ACTION ITEMS

A Drivers of Opportunity Update [Thor Erickson, Director - Housing and 

Community Empowerment; Jessica Galleshaw, Deputy Director - Office of 

Housing and Community Empowerment]

25-3223A

PresentationAttachments:

B Senior Services Strategic Plan [Thor Erickson, Director - Housing and 

Community Empowerment; Jessica Galleshaw, Deputy Director - Office of 

Housing and Community Empowerment]

25-3221A

PresentationAttachments:

C Youth Strategic Plan [Thor Erickson, Director - Housing and Community 

Empowerment; Jessica Galleshaw, Deputy Director - Office of Housing and 

Community Empowerment]

25-3222A

PresentationAttachments:

D Aligning Dallas City Code Chapter 17 with Senate Bill 1008 and the Texas 

Food Establishment Rules [Christopher Christian, Director - Code 

Compliance Services; Cedric Secoundiata, Assistant Director - Code 

Compliance Services]

25-3224A

PresentationAttachments:

BRIEFING MEMOS

E Update on Alley-to-Curb Transition [Clifton Gillespie, Director - Sanitation 

Services]
25-3226A

MemorandumAttachments:
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https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22820
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=3a0b2b63-2703-4368-835c-2598dd90346f.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22812
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=471757e3-c4b5-4028-abed-c8571cac5742.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22810
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=96c4c489-f90c-431e-8259-01f43ecd3fc6.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22811
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=0f792d17-3b86-4054-8dde-142acdcc0368.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22813
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=c325ba13-0f93-409e-b8e2-62948a07c806.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22815
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=90d4a571-2ba4-4c76-9856-10206a61b7bb.pdf


November 17, 2025City Council Quality of Life, Arts, and Culture Committee

F Vickery Park Library Public Art Project Artist Recommendation [Martine 

Philippe, Director - Office of Arts and Culture; Lynn Rushton, Public Arts 

Manager - Office of Arts and Culture]

25-3227A

MemorandumAttachments:

G Plan for 2026 Dr. Martin Luther King, Jr. Celebration Week Events, Parade 

and Gala [Thor Erickson, Director - Housing and Community Empowerment; 

Jessica Galleshaw, Deputy Director - Office of Housing and Community 

Empowerment]

25-3228A

MemorandumAttachments:

H Public Art Donation: CD12 Always in Gear by George Tobolowsky for Fire 

Station 13 [Martine Philippe, Director - Office of Arts and Culture]
25-3229A

MemorandumAttachments:

I Petco Love Foundation Grant [Paul Ramon, Director - Dallas Animal 

Services]
25-3230A

MemorandumAttachments:

J Upcoming Agenda Item: AI-Powered Camera Technology Contract [Clifton 

Gilespie, Director- Sanitation Services; Christopher Christian- Director of 

Code Compliance]

25-3306A

MemorandumAttachments:

FORECAST

K Quality of Life, Arts and Culture (QOLAC) Committee Forecast: briefing 

items to be placed on the QOLAC agenda for January 2026.
25-3275A

ForecastAttachments:

ADJOURNMENT

Page 2City of Dallas Printed on 11/10/2025

https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22816
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=112bd70e-4f8a-4a0f-83ab-5480fba25d34.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22817
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https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22895
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=ae5e4842-931d-42c8-88c3-cec95ab4a394.pdf
https://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22864
https://cityofdallas.legistar.com/gateway.aspx?M=F&ID=3958501a-a2c7-4fe7-b1d3-7c800f014f66.docx


November 17, 2025City Council Quality of Life, Arts, and Culture Committee

EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items 

concerns one of the following:

1. seeking the advice of its attorney about pending or contemplated litigation, settlement 

offers, or any matter in which the duty of the attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act.  [Tex. Govt. Code § 551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an

open meeting would have a detrimental effect on the position of the city in negotiations 

with a third person.  [Tex. Govt. Code § 551.072]

3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of the 

city in negotiations with a third person. [Tex. Govt. Code § 551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee; or to hear a complaint or charge against an 

officer or employee unless the officer or employee who is the subject of the deliberation 

or hearing requests a public hearing.  [Tex. Govt. Code     § 551.074]

5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code § 551.076]

6. discussing or deliberating commercial or financial information that the city has received 

from a business prospect that the city seeks to have locate, stay or expand in or near the

city and with which the city is conducting economic development negotiations; or 

deliberating the offer of a financial or other incentive to a business prospect.  [Tex Govt . 

Code § 551.087]

7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 

implementations of security personnel, critical infrastructure, or security devices.  [ Tex 

Govt. Code § 551.089]

8. deliberating cybersecurity measures, policies, or contracts solely intended to protect a 

critical infrastructure facility.  [Tex. Gov’t Code § 551.0761]

Page 3City of Dallas Printed on 11/7/2025



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

MINUTES OF THE CITY COUNCIL COMMITTEE 
MONDAY, NOVEMBER 17, 2025 
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OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

Item 1: Approval of the October 20, 2025, Quality of Life, Arts, and Culture Committee 
Meeting Minutes 

Councilmember Ridley moved to adopt the minutes as presented. 

Motion seconded by Councilmember West and unanimously adopted. (Bazaldua absent when vote 
taken) 



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

BRIEFING ITEMS AND ACTION ITEMS 

Item A: Drivers of Opportunity Update 

The following individuals briefed the committee on the item: 

• Alina Ciocan, Assistant City Manager, City Manager’s Office;
• Thor Erickson, Director - Housing and Community Empowerment;
• Jessica Galleshaw, Deputy Director - Office of Housing and Community Empowerment;
• Christina Da Silva, Assistant Director, Community Empowerment and Opportunity; and
• Liz Cedillo-Pereira, Assistant City Manager, City of Dallas



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

BRIEFING AND ACTION ITEMS 

Item B: Senior Services Strategic Plan 

The following individuals briefed the committee on the item: 

• Thor Erickson, Director - Housing and Community Empowerment;
• Jessica Galleshaw, Deputy Director - Office of Housing and Community Empowerment;
• Tabitha Taylor, Age Friendly Officer, Housing and Community Empowerment;
• Rick Henley, Associate Director, Guidehouse, Inc.; and
• Jayson Wright, Managing Consulting, Guidedhouse, Inc.



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

BRIEFING AND ACTION ITEMS 

Item C: Youth Strategic Plan 

The following individuals briefed the committee on the item: 

• Jessica Galleshaw, Deputy Director, Office of Housing and Community Empowerment;
and

• Michael Peeples, Manager – Community Services, Office of Housing and Community
Empowerment



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

BRIEFING AND ACTION ITEMS 

Item D: Aligning Dallas City Code Chapter 17 with Senate Bill 1008 and the Texas Food 
Establishment Rules 

The following individual briefed the committee on the item: 

• Cedric Secoundiata, Assistant Director, Code Compliance Services



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

BRIEFING MEMOS 

Item E: Update on Alley-to-Curb Transition 

Item F: Vickery Park Library Public Art Project Artist Recommendation 

Item G: Plan for 2026 Dr. Martin Luther King, Jr. Celebration Week Events, Parade and 
Gala 

Item H: Public Art Donation: CD12 Always in Gear by George Tobolowsky for Fire Station 
13 

Item I: Petco Love Foundation Grant 

Item J: Upcoming Agenda Item: AI-Powered Camera Technology Contract 

The committee discussed the items. 



OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 

NOVEMBER 17, 2025 

FORECAST 

Item K: Quality of Life, Arts and Culture (QOLAC) Committee Forecast: briefing items to 
be placed on the QOLAC agenda for January 2026. 

The committee discussed the item. 
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Library Regional Model [Manya Shorr, Director - Library]
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Library Regional Model

Quality of Life, Arts, and Culture 
Committee

Manya Shorr
Library Director

Dallas Public Library

Dr. Brita Andercheck
Chief Data Officer

Office of Data Analytics and Business Intelligence

January 20, 2026
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• Background/History/Purpose

• Considerations/Data

• Recommendations

• Community Engagement 

• Next Steps

Table of Contents
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Background/History:

• As part of City Council budget adoption, Dallas Public Library is 
moving to a regional model in FY26/27.

• Expansion of service hours and days resulting in increased 
programs and services at flagship locations.

• Note: recommendation includes branch libraries and not the 
Central Library.

3



Regional Model Definition:

Establishes service regions that are anchored with flagship 

libraries that provide:

• Expanded hours

• Deeper and more impactful programs and services

4



Regional Model Purpose:

• Align services with locations and create a sustainable annual 
budget. This will:
• Generate cost savings
• Create long-term operational and financial stability

• Offer services when residents need them most
• Condense high impact services into five flagship libraries
• Create a plan for additional flagships

5



Central Library:

• The Central Library is not a part of the regional model plan
• City/Metroplex-wide/national resource that should be considered differently
• There are specialized departments not duplicated at the neighborhood branch 

libraries, such as:

• “Central Library Reimagining” proposal forthcoming

Dallas History & Archives Genealogy

Art Galleries Fragile & Valuable Material

Large Gathering Spaces Staff & System Operations & 
Logistics

6
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Background/History: Library Operating Budget
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Background/History: Budget & Branches

8



What does this mean?

• Operating budget has remained stagnant since 2001, even with population 

increases, technological advances, and increased branch locations.

• Purchasing power has decreased on average by 20%.

• Spending per Dallas resident remains at 2008 levels.

• New libraries have been constructed with bond funding, however not 

funded for operations.

9



Background/History: Peer Libraries

City Population Locations Total Operating 
Budget

Per Capita Spending

Austin  1,061,233 22 $80,124,704 $75.50
San Diego  1,404,452 37 $76,655,568 $54.58
Philadelphia, PA  1,573,916 55 $74,664,588 $47.44
San Jose  997,368 25 $57,594,297 $57.75
San Antonio  1,526,656 30 $55,853,440 $36.59
Phoenix  1,673,164 17 $51,366,426 $30.70
Charlotte Mecklenburg County  1,206,285 23 $51,233,810 $42.47
Houston  2,390,125 45 $50,056,632 $20.94
Dallas  1,326,087 29 $43,459,765 $32.77
Jacksonville, FL  1,009,833 21 $41,534,423 $41.13
Fort Worth  1,008,106 20 $31,241,200 $30.99
Median Library  1,326,087 25  $51,366,426 $38.74

10



What Does This Mean?

Dallas Public Library has more library branches compared to the median peer city with 

a $7.9 million smaller operating budget, 28.8 fewer FTEs and $8.36 smaller per 

resident spend than the median library among peer cities.

11



Regional Model Proposal
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Regional Model Components

Library Regions
• North
• Northeast
• Northwest
• East
• West
• Southwest
• Southeast

*Subject to budget development

Branch Libraries
28→24 FY26/27

Flagship Libraries
1→5 FY26/27
5→7 FY27/28*

Central Library
TBD

13



Current State and Future State with Flagship Libraries

Current State (all branches) Future State (flagships)
Open 6 days/week with limited staff Open 7 days/week with robust staffing

Open two evenings per week until 8pm Open four evenings per week until 8pm

Inadequate resources and staffing that limit 
programs and services.

Concentration of services, such as Adult Learning, 
workforce development, partnerships and 
significant resources and staffing models.

Limited hours=limited opportunities to offer safe 
space, gathering places, programs, book browsing, 
etc.

Enhanced hours=vibrancy, increased service 
offerings, more programs and services, more 
connection with the community

14



Regions

15



Regional Model Framework

Element Variable Name Variable Description

Community Need
(weight = 50%)

Median Household Income Shows typical household income

High School Completion – Population Measures educational attainment

Age Under 5 – Population Indicates size of young children population

Library Usage
(weight = 30%)

Checkouts Count of borrowed items

Computer Sessions Measures public computer use

Programs Count of programs offered

Program Attendance Measures program participation

Library Coverage
(weight = 20%)

Drivetime – 15 minutes Shows residents reachable within 15 minutes

Area (square footage) Represents library building size

16



Flagships
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Library Assessment – Proposed Regional Model

Legend: Flagship | Bond Funding | Closed | Recommend to Close 
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Flagship Libraries
1→5 FY26/27
5→7 FY27/28*

*Subject to budget development



Recommendations based on Library Assessment

Flagship Library Branches

• Fretz Park
• Bachman Lake
• Vickery Park
• Hampton-Illinois
• Pleasant Grove

Recommended For Closure 

• Renner Frankford
• Oak Lawn
• Arcadia Park
• Skyline

19



Community Engagement

Stakeholder 

Engagement

• Municipal Library Board

• Friends of the Dallas Public 

Library

• Branch Friends of the Library

• DART

• Education partners

• Various City departments

• Others as requested

Community Meetings

January 27  6pm  Vickery Park
January 29  6pm  Hampton-Illinois
January 31  9:30am Fretz Park
February 3  6pm  Pleasant Grove
February 4 6pm  Virtual
February 5  6pm  Bachman Lake
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Next Steps & Timeline:

January, 2026

• Presentation to 

QoLAC: 

Recommendations

• Community 

engagement 

meetings

January, 2027

Selected 

flagship 

libraries open

Spring

Presentation to 

City Council: 

Regional Model

September

Selected 

neighborhood 

branches closures

Spring/Summer

QoLAC 

presentation: 

Reimagining Central 

Library
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Questions and Feedback
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Library Regional Model

Quality of Life, Arts, and Culture 
Committee

Manya Shorr  
Library Director

Dallas Public Library

Dr. Brita Andercheck
Chief Data Officer

Office of Data Analytics and Business Intelligence

January 20, 2026
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Appendix: Library Assessment - Regional

Legend: Flagship | Bond Funding | Closed | Recommend to Close 
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Appendix: Code Compliance Noise Data
Concern Type FY 22-

23
FY 23-

24
FY 24-

25

Loud Music / Party 614 925 758

Construction Noise 351 614 637

Animal Noise 321 364 407

Mechanical Noise 293 365 344

Homeless Activity 49 95 63

Traffic / Vehicle Noise 49 76 80

Dumpster Pick-up 42 63 66

People Yelling / Fighting 15 22 21

Sirens / Alarms 7 7 15
Uncategorized / 
No Description

1350 1135 1166

Total 3091 3666 3557
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**The following 311 data was filtered out of this report: Multi-family properties, business properties, right-of-way noise, and duplicates.
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Appendix: Dallas Police Noise Data
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Appendix: Code Compliance Lighting Data
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Code Compliance Lighting Concerns by Council District and 
Fiscal Year

FY 22-23 FY 23-24 FY 24-25

Type of Concern FY 22-
23

FY 23-
24

FY 24-
25

Light Glare
84 109 164

Inadequate Lighting
51 72 73

Broken lights
10 15 17

Construction lights
9 14 6

Homeless Encampment / 
Squatters

7 12 16

No lighting permit
4 4 5

Holiday light fire hazard
1 0 0

Holiday lights all year 
round

1 0 1

Total 167 227 282

**The following 311 data was filtered out of this report: Multi-family properties, business properties, 
median/right of way, bandit signs, and traffic or streetlight concerns, and duplicates.
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Appendix: Code Compliance Parking Data
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SERVICE FY 2025-2026 
Actual

FY 2025-2026 
Adopted Budget

FY 2025-2026 
Forecast

FY 2026-27 
Planned Budget

Grant $X $X $X $X

Operating $X $X $X $X

Performance $X $X $X $X

Expense Total $X $X $X $X
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Appendix: Transportation and Public Work Parking Data
Council 
District

FY 2022-
2023

FY 2023-
2024

FY 2024-
2025

1 5 4 4
2 21 16 25
3 12 64 23
4 6 3 7
5 2 2 5
6 5 13 7
7 5 9 4
8 2 6 3
9 4 6 4

10 6 9 4
11 3 7 8
12 7 4
13 8 13 11
14 13 8 22

Total 92 167 131

Violation Type Reported FY 
2022-
2023

FY 
2023-
2024

FY 
2024-
2025

Total

24 Hour violation 26 35 17 78

Commercial/Oversized 
Vehicle in Residential zone 5 18 9 32

Expired Meter or Exceeding 
the Posted Time Limit 1 1 2
Facing Wrong side of the 
Road 12 11 12 35

No Parking/No Standing 28 24 30 82

Obstructing a Fire Hydrant 1 1 4 6

Obstructing a Sidewalk 4 45 22 71

Other 15 33 36 84

Total 92 167 131 390

Key Words:
Event (93)
Loitering (5)
Loud Music (20)
Party (93)
Rental (136)
Short Term Rental (42)
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Appendix: Community Survey Results
A twelve-question survey was created for public engagement and taken to HOA’s and 
Neighborhood Groups. This survey, administered by ZenCity, was intended to increase 
understanding of the effects of residential gatherings, noise, and lighting concerns. 
1,060 submissions were recorded as of January 4, 2026. 
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Appendix: Community Survey Results
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“Service First, Now!” 
Connect – Collaborate – Communicate 

Memorandum 

DATE January 20, 2026 CITY OF DALLAS 
Honorable Members of the Quality of Life, Arts & Culture Committee: Zarin D. Gracey 

TO (Chair), Laura Cadena (Vice Chair), Adam Bazaldua, Paul Ridley, Bill Roth, Chad 

SUBJECT 

West, Gay Donnell Willis 
Dallas Public Library Strategic Plan – Year Two Goals 

In 2023, the City of Dallas initiated a process to develop a comprehensive plan to guide 
the future of the Dallas Public Library. The Friends of the Dallas Public Library provided 
financial support to engage Group 4 Architecture, Susan Kent, Carson Block and 
Building Community Workshop. Focus groups were held, surveys conducted, and input 
was captured at neighborhood meetings. The process engaged 5,000 community 
members across 65 stakeholder meetings. 

Objectives included: 
• A strategic plan to guide library services and operations for three to five years.
• A 20-year plan for capital investments in library facilities.

In April 2024, the City Council adopted the Strategic Plan with these goals: 
• Create opportunities for learning and discovery
• Provide customer-responsive technology
• Cultivate a vibrant materials collection
• Reduce barriers to access
• Provide inspiring and welcoming facilities
• Make community connections
• Communicate the library’s value
• Develop future ready staff

Nineteen Year One goals were established and presented to the Quality of Life, Arts, and 
Culture Committee on February 18, 2025. Most were competed by the end of the fiscal 
year 2025-26. In Year Two, the approach has shifted. Rather than setting discrete task-
based goals under each strategic priority, this year DPL developed high-level, large-
scale objectives aligned with the Strategic Plan. This shift encouraged stretch thinking. 
Focused on meaningful impact and opportunities and moves away from objectives that 
functions essentially as “plans to plan”. 

The objectives for Fiscal Year 2026-27 are attached for your consideration. Please 
contact me or Manya Shorr, Director, Dallas Public Library with any questions. 



“Service First, Now!” 
Connect – Collaborate – Communicate 

DATE January 20, 2026 
SUBJECT Dallas Public Library Strategic Pan – Year Two Goals 

PAGE 2 of 2 

Service First, Now! 

M. Elizabeth (Liz) Cedillo-Pereira, J.D.
Assistant City Manager, City of Dallas

c: Kimberly Bizor Tolbert, City Manager 
Tammy Palomino, City Attorney 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 

Dev Rastogi, Assistant City Manager 
Alina Ciocan, Assistant City Manager 
Donzell Gipson, Assistant City Manager 
Robin Bentley, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Ahmad Goree, Chief of Staff to the City Manager 
Directors and Assistant Directors 



Dallas Public Library Strategic Plan Projects (FY 2026–2027) 

Objective 1: Reimagine the Central Library – Director, Assistant Director, 
Customer Experience  

Project Area Key Responsibilities Deliverable/Timeline 
Comprehensive 
Data Review 

Collect and analyze 
data related to all 
aspects of library 
including distribution 
of staff time and patron 
use, such as time spent 
on the public floor and 
engagement with 
identified communities 
of interest. 

Report on summary findings 
and recommendations/FY26 

Deferred 
Maintenance Cost 
Assessment 

Collaborate with 
Facilities and Real 
Estate Management 
(FRM) to identify and 
quantify the costs 
associated with 
deferred maintenance 
at the Central Library.  

Cost Assessment Report/FY26 

Small-Scale Capital 
Renovation Plan 
and Ongoing 
Implementation 

Identify, prioritize, and 
begin implementation 
of small-scale 
improvement projects 
aimed at enhancing 
safety, security, and 
overall visitor 
experience.   

Prioritization and 
Implementation Plan/FY26 

Collocation 
Opportunities 

Investigate potential 
partnerships and 
collocation 
opportunities with 
external organizations. 

Ongoing Briefings with City of 
Dallas leadership 

Objective 2: Implement a Regional Service Model – Director, Assistant Director, 
Customer Experience  

Project Area Key Responsibilities Deliverable/Timeline 



Evaluation Model 
Development 

Design a comprehensive 
assessment framework 
incorporating traditional 
library metrics, demographic 
analysis, and facility data to 
generate regional model 
recommendations.   

Recommendations: FY26 Q1 

Community 
Engagement 
Strategy 

Facilitate stakeholder input 
sessions to gather feedback 
on library usage and inform 
the regional model. 

Meetings with MLB, Friends, and 
other stakeholder groups/FY26 
Q2 

Definition of Public 
Service Offerings 
and Staffing Model 

Establish baseline service 
expectations for regional 
hubs and branches, including 
hours of operation, 
programming standards, and 
outreach targets. Develop a 
detailed transition plan for 
staff whose positions may be 
impacted by structural 
changes.   

Updated Organizational Chart 
and Expectations for offerings at 
different types of 
branches/FY26 Q3 

Deferred 
Maintenance Cost 
Assessment  

Collaborate with Facilities 
and Real Estate Management 
(FRM) to identify and 
quantify the costs associated 
with deferred maintenance.  

Summary of outstanding 
maintenance costs/FY27 

Capital 
Improvement and 
Small-Scale 
Renovation Plan 

Identify and prioritize small-
scale improvement projects 
aimed at enhancing safety, 
security, and overall visitor 
experience. Determine 
buildings prioritized for next 
bond opportunities and 
capital improvements.   

Furniture, Fixtures, and 
Equipment Plan and Priorities 
for Future Bonds/FY27 

Green Space 
Partnerships and 
Projects  

Identify and prioritize 
available library-owned 
green space improvement 
opportunities. Leverage 
partnerships with city and 
non-profit organizations to 
develop pocket parks and 
tree planting.   

FY27 



Objective 3: Enhance Safety Across Library Locations – Assistant Director, 
Customer Experience; Assistant Director, Operations  

Project Area Key Responsibilities Deliverable/Timeline 
Incident Reporting 
System Revision 

Update incident report 
templates and protocols 
to ensure consistent 
documentation to 
improve response to and 
use of data.   

Revised incident reports and 
guidelines for tracking, 
responding, and 
reporting/FY26 

Code of Conduct & 
Suspension Review 

Update the Library’s Code 
of Conduct to ensure clear 
guidelines that enhance 
safety. Refine the 
suspension continuum 
matrix to align with 
revised conduct policies. 
Collaborate with the City 
Attorney’s Office to 
ensure that all policy 
documents are legally 
sound and provide 
necessary protection for 
staff and the City of 
Dallas.   

Updated Code of Conduct 
documents and City Attorney 
Office approvals/FY26 

Security Staffing 
Implementation 

Deploy enhanced security 
staffing based on FY26 
budget allocations, 
ensuring coverage aligns 
with identified facility 
needs in collaboration 
with city security forces.   

Updated security assignments 
and post orders/FY26 

Objective 4: Provide Data-Driven, Community-Responsive Programming – 
Assistant Director, Customer Experience  

Project Area Key Responsibilities Timeline 
Create Priority 
Programming 

Develop coherent 
communities of interest 
that align with the needs 
and interests of the 
residents of Dallas to 
create cross-unit working 
groups and expectations.   

Data-supported identification 
of user groups and 
implementation 
priorities/FY26 

Create and 
Implement Vision 
for Youth Services 

Strengthen programs for 
children and families with 
emphasis on educational 
outcomes and closing the 

3-year plan for strengthening
and growing programs,
services, and outreach for
children and youth/FY26



opportunity gap for 
Dallas’ youth.   

Vision for Central 
library 
programming 

Develop unified vision 
and plan for programming 
delivered by staff and 
partnerships based at the 
Central Library.  

3-year plan for strengthening 
and growing programs, 
services, and outreach for 
communities of interest 
served by the Central 
Library/FY26 

Objective 5: Right-Size the Collection for Community Needs – Assistant Director, 
Technology & Strategic Direction 

Project Area Key Responsibilities Deliverable/Timeline 
Reduce Shelving 
Space Across the 
System  

Evaluate physical 
materials needs and 
shelving capacity to 
identify locations where 
shelving could be reduced 
to free up community 
space.   

Identify locations where 
shelving could be 
reduced/FY26 

Develop Long-
Term, Data-Driven 
Spending Model for 
Physical vs. E-
Material  

Develop purpose 
statements for physical 
branch and Central unit 
collections, study usage 
trends, and develop a plan 
to balance neighborhood 
need and collection 
usage.   

5-year spending plan/FY27 

Develop Plan for 
Sunsetting of 
Material Type  

Identify collection types 
that are becoming 
obsolete and work to open 
community space by 
reducing special material 
shelving.   

Reduce types of materials 
collected and shelving/FY26 

Increase Access to 
Collection Materials 

Explore methods for 
delivering access to 
Library materials through 
innovative technologies. 
Develop system-wide plan 
to address language 
access for library 
materials.   

Recommendations on 
opportunities for technology-
driven materials access and 
world language materials 
plan/FY26 
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Memorandum 

“Service First, Now!” 
Connect – Collaborate – Communicate 

DATE January 20, 2026 CITY OF DALLAS 

TO Honorable Members of the Quality of Life, Arts & Culture Committee: Zarin D. Gracey 
    (Chair), Laura Cadena (Vice Chair), Adam Bazaldua, Paul Ridley, Bill Roth, Chad 
    West, Gay Donnell Willis 

SUBJECT City-managed Cultural Venue Overview – South Dallas Cultural Center 

The Office of Arts and Culture (OAC) manages seven cultural venues: the Bath House 
Cultural Center, Latino Cultural Center, Oak Cliff Cultural Center, South Dallas Cultural 
Center, Juanita Craft Civil Rights House and Museum, Majestic Theatre, and Moody 
Performance Hall. In alignment with the Dallas Cultural Plan 2018 initiative to “increase 
transparency in facility policies and structures,” OAC has been providing memoranda 
highlighting each center’s operations, programming, and facility needs. 

This memo provides a comprehensive overview of the South Dallas Cultural Center 
(SDCC) including historical significance, mission-driven programming, community 
partnerships, exhibitions, artist engagement, and facility considerations. The information 
is intended to support the continued preservation and strengthening of the City of Dallas’ 
cultural assets. 

South Dallas Cultural Center 

Facility Overview 

The South Dallas Cultural Center (SDCC), located at 3400 S. Fitzhugh Avenue, was 
founded to promote, preserve, and present the African and African Diaspora cultural 
experience. Opening in 1986 and Designed by noted architect William Sidney Pittman, 
the SDCC serves as a multidisciplinary arts hub providing accessible cultural 
programming to residents of South Dallas and the broader region. 

The center features a wide range of creative and learning environments, including: 

• Arthello Beck Gallery –
Professional Exhibitions

• Augusta Savage Gallery – Student
Exhibitions

• Art Studio
• Dance Studio
• Recording Studio
• Resource Library

• Workshop / Maker Studio
• Multi Arts A – Multipurpose

Programming Space
• Multi Arts B – Multipurpose

Programming Space
• Black Box Theater
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January 20, 2026 

City-managed Cultural Venue Overview – South Dallas Cultural Center 
2 of 4 

The City of Dallas manages facility and capital maintenance for all SDCC spaces. 

Management and Operations 

The South Dallas Cultural Center is staffed and operated by the Office of Arts and Culture. 
Its mission aligns with OAC’s commitment to cultural expression, artist development, and 
community access. SDCC serves as a critical anchor for culturally rooted programming 
and serves thousands of residents annually through exhibitions, residencies, classes, 
performances, and partnerships. 

Cultural Programming Highlights 
SDCC delivers a robust calendar of multidisciplinary, community-embedded 
programming. Key highlights include: 

• Year-round visual arts programming featuring professional and student exhibitions
supported by artist talks, workshops, curatorial walkthroughs, and school-based
engagement.

• Ongoing activation of arts groups providing dance instruction, youth programs,
sewing and design classes, artist development, and community-centered cultural
education.

• Regular collaboration with creative partners currently delivering 40 workshops, 4
community concerts, 52 recording sessions, 4 storytelling programs, and 22 visual
arts experiences across multiple disciplines on an annual basis.

• Multidisciplinary signature events annually, including 2 dance festivals, mixers,
and 4 music showcases, that uplift creative expression, support emerging artists,
and strengthen cultural connectivity in South Dallas.

• Consistent use of multiple program spaces (galleries, studios, Black Box Theater,
maker spaces) to offer accessible cultural programming for youth, adults, families,
and intergenerational audiences.

• Deep community engagement focus, prioritizing culturally rooted programming
and providing platforms for local artists, educators, and creative entrepreneurs.
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Facility Needs slated to be addressed through the 2024 Bond (project design phase 
scheduled for summer 2026 and construction commencement early 2027) 

• HVAC System Upgrades/Replacement
• Roof Replacement
• Exterior surface repairs to mitigate water infiltration
• Upgrades to Black Box theatre to maximize space utilization

SDCC IMAGES 

Exterior of South Dallas Cultural Center Music Lounge Perfomance 

Avant Chamber Ballet – Community Program The Intro Mixer – Workshop Activity 

Please contact me or the Director of Arts and Culture, Martine Philippe, with any 
questions. 
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Sincerely, 

c: 

M. Elizabeth (Liz) Cedillo-Pereira
Assistant City Manager

Kimberly Bizor Tolbert, City Manager 
Tammy Palomino, City Attorney 
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 

Dev Rastogi, Assistant City Manager 
Alina Ciocan, Assistant City Manager 
Donzell Gipson, Assistant City Manager 
Robin Bentley, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Ahmad Goree, Chief of Staff to the City Manager, 
Directors and Assistant Directors 
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Updated: 1/13/2026 

1 of 1 
 

Quality of Life, Arts and Culture Committee Forecast 

Committee 
Date Briefing Item/ Report Presenter(s) 

February 2026 

Library Redevelopment Projects 
(Oak Cliff and Park Forest 
Branches) (Presentation) 

CBRE; John Johnson, Director- 
Office of Facilities and Real Estate 
Management; Kevin Spath, 
Director of Economic Development  

Community/ Feral Cats Overview 
(Presentation) 

Paul Ramon, Director – Dallas 
Animal Services 

Special Events and Signature 
Events at the City Memorandum 
(Memorandum)  

Martine Phillipe, Director – Office of 
Arts & Culture 

Design District HiLine Public Art 
Project D6 (Memorandum) 

Martine Phillipe, Director – Office of 
Arts & Culture 

FY 2026-27 Cultural Organizations 
Program Guidelines 
(Memorandum) 

Martine Phillipe, Director – Office of 
Arts & Culture 

Upcoming Housing and 
Community Empowerment - 
Youth Violence Interrupters 
(Memorandum) 

Thor Erickson, Director – Office of 
Housing & Community Empowerment 

Senior Services Strategic Plan 
(Memorandum) 

Thor Erickson, Director – Office of 
Housing & Community Empowerment 

Drivers of Opportunity Update 
(Memorandum) 

Thor Erickson, Director – Office of 
Housing & Community Empowerment 
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