
Dallas Park and Recreation 
2025-26 Q1 Department Highlights

February 19, 2026

Ryan O’Connor, Deputy Director

Dallas Park and Recreation Department

1



Presentation Overview

2

• Purpose

• Recreation Program Initiatives

• Safety and Security 

• Conservation Initiatives

• Capital Improvements 

• Collaborations & Other Accomplishments



Purpose 
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This presentation highlights Dallas Park 
and Recreation Department’s key 
priorities and initiatives for the first 
quarter of Fiscal Year 2025-26, 
covering the period from October 1, 
2025 through December 31, 2025.



Recreation Program Initiatives
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Program Initiative Date Description and Outcomes

Trail Team

10-12/2025

• 6.65 miles/ 33.25% (of overall goal of 20 miles of trails striped)
• 5.75 miles/ 11.5% (of overall goal of 50 miles of 911 markers 

installed/designed or GIS)
• 2,656 cubic feet/ 5.3% (of overall goal of 50K cubic feet of vegetation 

removal)

Senior Health and 
Wellness Expo 11/6/2025

Free event with attendance by over 20 organizations providing health 
screenings, fitness demonstrations, and information about Medicare, Medicaid, 
and nutrition and wellness.

Holiday Village-A Return 
to Candlelight at City Park

12/13-
14/2025

Historic Home tours, live music performances, carolers, artisan market, 
children’s activities and a special visit from Santa.

WellMed Senior Activity 
Center 8-11/2025

Beginner Active Adult Senior Programs (ASAP) 15-week Art Class which 
received media coverage on November 9, 2025.



Recreation Program Initiatives
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Program Initiative Date Description and Outcomes

DISD Soccer League

9/01-12/15/2025

Added a new fall soccer league for Elementary and Middle school 
aged kids. The league was held on 30 campuses and resulted in nearly 
new 900 individual participants. Dallas ISD is looking forward to 
expanding the program in Fall 2026.

DISD Elementary 
Basketball League 12/1/2025-present

Increased participation in school-based elementary basketball league 
by 16.7%. Total number of teams increased from 48 in FY2024-25 to 
56 in FY2025-26. 

Partnerships with Local 
Professionals 
& Collegiate Team

10-11/2025

Continued partnership with local professional and collegiate sports 
teams to provide game day experiences to youth sports participants. 
Over 150 participants attended 2 Dallas Stars Hockey games and over 
400 youth attended the SMU game on Saturday, October 11, 2025.



Recreation Program Initiatives
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Safety and Security 

7

Foster interagency coordination, collaboration, and integration across all agencies 
that contribute to preserving park safety and security.

Collaborating  

Department
Date(s) Description and Outcomes

Dallas Marshals 10/1-12/31/2025

Safety Data:
• Warnings: 246
• Citations: 554
• Arrests: 108

Office of Data 
Analytics and 

Business 
Intelligence

10/1/2025

Developed Safe Parks Dashboard
• Provides a visual data management 

system to display Park Ranger and 
Marshal activity data. 

• Identifies trends that leverage 
proactive responses and strategies



Safety and Security 
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Safety and Security 
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Promote ecological stewardship through habitat protection, invasive species management, and 
sustainable natural resource practices.

Conservation Initiatives

Conservation Goal Date Description and Outcomes

Blackland Prairie 
Maintenance

10/1-31/2025

Blackland Prairie Habitats installed at the following locations:
• White Rock Lake
• Flag Pole Hill Park
• Crawford Memorial Park
• Kiest Conservation Area at Kiest Park
• Harry S Moss Park
• Sandy Lane
• Rosemeade Park
• Samuell Farm

Eco Warriors
10/2025

NRPA and Niagara Cares selected Dallas Park and Recreation to participate in the Love Parks 
Campaign that promotes recycling, composting, caring for our parks, and community pride.   

Sustainable Events
11/5/2025 & 

11/7/2025

Eco Warriors promoted recycling at departmental events and conducted waste audits - the 
Maintenance Skills Challenge at Samuell Farm (62% of waste generated was recycled) and the 
Employees Awards (52% of solid waste generated was recycled). 

Branching Out

10/18 & 25/2025

Completed two tree plantings:
• October 18, 2025 at Juanita J. Craft Park
• October 25, 2025 at Sargent Park



Conservation 

Goal
Date Description and Outcomes

Conservation and 
Environment

• October-
December 
2025

• 1,011 trees planted
• Goat Vegetation Management at Valley View and Northaven Trail
• Charburner (charcoal pit used to make firewood) usage and training has 

been approved. Working with Greenspace Dallas and DFD to schedule 
days to use

• Arborist identified Ash Trees for strategic removal during Fall '25 and 
Spring '26. Media outreach conducted and Council notified

• Prairie Management conducted at Crawford Park and White Rock Lake 
prairie areas

• Invasive Species Shoreline Management mitigation - Bachman Lake
• Monarch Butterflies at the Tiny Forest Pollinator Garden at Westmoreland 

Park

Conservation Initiatives
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Promote ecological stewardship through habitat protection, invasive species management, and 
sustainable natural resource practices.



Conservation Initiatives 



Capital Improvements 
CD Featured Project Date Accomplishment/Description

2 Tenison Golf Course 12/30/2025 Initiated services to establish driving range pole requirements, 
pole heights due to drops in elevation, right-of-way limits and surveying

3 Bahama Beach Main Structure 10/9/2025 Initiated project; Project anticipated completion on 
5/1/2026                                                         
         

4 Cedar Crest Golf Course 12/30/2025 Initiated services to establish driving range pole requirements, pole 
heights due to drops in elevation, right-of-way limits and surveying 

4 Glendale Park Phase 1 Initiated project

6 Lemmon Avenue Trail 10/31/2025 Constructed multi-use trail along the east side of Lemmon Avenue from 
the Bachman Lake Trail at the intersection of Shorecrest and Webb 
Chapel to University Drive

7 African American Museum Rental 
Chiller

10/1/2025 Installed new HVAC cooling system in the African American Museum

7 Lakeland Hills Dog Park 10/31/2025 Completed large and small dog paddocks, drinking fountains, shade, 
seating and pet waste stations
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CD Featured Project Date Accomplishment/Description

3,8 TPWD Projects (8 sites) Initiated construction

9 White Rock Lake ADA Upgrades 10/31/2025 Completed multiple ADA upgrades throughout the park to 
improve ADA accessibility

10 Lake Highlands Trails 12/31/2025 Completed 2.35-mile trail from Harry S Moss Park to Church 
Road (3 segments of construction), updated fencing and the 
installation of traffic barriers

10 Willie B Johnson Recreation 
Center-Hamilton Park

12/3/2025 Completed Gym Floor Replacement

11 Churchill Recreation Center 10/20/2025 Completed Gym Floor Replacement

13 Marcus Annex 11/3/2025 Addition was completed in October 2025

14 TxDOT Agreement for Klyde 
Warren

12/4/2025 Updated agreement for Phase 2 project

Capital Improvements 

14



Capital Improvements 



CD Agreements and Partnerships Date Accomplishment/Description

4
Dallas Zoo 12/10/2025 Authorization to execute development agreement for the 

design and construction of the Safari Habitat Trail and 
other improvements

7
State Fair Classico (Trinity FC) 10/18/2025 Assisted with hosting largest attended game for Women's 

Pro Soccer

9 White Rock Lake Dredge 10/01/2025 Secured $20 million in US Army Corps of Engineers funding

10
Shoreline City 10/28/2025 Collaboration with Shoreline City Church for the donation 

of all-access playground equipment at McCree Park

13

Department of Aviation and Dallas 
Mavericks

10/14/2025 1.3-acre upgraded outdoor space with a Dallas 
Mavericks branded court, jungle gym, playground tower, 
interactive digital play, aviation themed structures, fitness 
stations and 40 new trees and shrubs.

13,14
DISD/Park Baseball Fields 10/01/2025 Initiated field renovations for baseball and softball at 

Winters/Woodrow and Fair Oaks/Conrad

All Park Dedication Ordinance 11/12/2025 Authorize new ordinance

Collaborations & Other Accomplishments

16



Questions? 
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