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* Park Board Rules of Procedure Highlights
« COmmittees
* Robert’s Rules of Order
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* To highlight frequently referred to sections of
the rules & procedures.

*To outline roles & responsibllities.

* TO support the board with the tools and

resources necessary for efficient and effective
meetings.
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Presenter Notes
Presentation Notes




 Park and Recreation Board established in 1905.

 Park and Recreation Board Rules of Procedure
approved in 2018, revisions adopted in 2022.

* Rules of Procedure incorporate mandates from
the City Charter and City Code.

* Rules of Procedure guide processes on how
meetings are run and define roles and
responsibilifies.
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* Park Department is administered by the
Director under supervision of the Park and
Recreation Board.

« City Charter, Chapter XVII, Secs. 1 and 4




e 2.4 Quorum

« 2.6 Park Department Director Participation

¢ 2.9 Executive Sessions

« Compliance with Texas Open Meetings Act
(TOMA).

e NO vote shall be taken in an executive session.




* 3.1 Park Board Members
b) Speaking rounds (City Code, Sec. 8-16)

d) Requests to speak and be recognized, point of
order, and yield to questions.

e) Confining comments to issues before the board.

e 3.2 Administrative Staff

d) Director, other staff members, and public shall
be recognized by the presiding officer before
addressing the board.




« 4.1 -4.5

« Seating Arrangement, Right of Floor, Conflict of Interest, Attendance, Excusal
During Meefting

« 4.6 Tardiness. A member who arrives at a meeting before adjournment
shall, upon arriving, vote on all questions put to a vote during his
apsence. A member counted present who does not vote and is not
prevented from voting b{scon lict of inferest shall be recorded as having

voted in the affirmative. (Sec. 8-17/, Dallas City Code)
« 4.7 Absence Because of Official City Business
« 4.8 Travel Policy

* 4.9 Dallas City Code

» The provisions of Chapter 8 of the Dallas City Code, as amended are
incorporated into these Rules of Procedure.

« Allreferences to the Chair and Vice Chair in such Chapter shall refer to the
President and Vice President of the Park Board.




e Officers

* President and Duties

6.1 President presides at meeting. If not present in room,
Vice Chair presides.

* In the absence of the President and Vice President, at
the beginning of the meeting, ... the Board shall elect a
temporary Charr.

e 6.2 Preservation of Order.

* The chair shall preserve order and decorum ... enforce
compliance of the rules and confine members in
debate to the question under discussion.




« 7.2 Agenda ltems by Members of the Park Board
a) The President shall include on an agenda any item requested by:

(1) five Park Board members if the item is presented on an approved five- ,
S|g|r)o’rure memorandum form, which includes, for a voting agenda, a draft resolution or
policy; or

(2) a maijority of a Park Board committee to be brought before the Park Board.

Section contains step by step instruction for the Five Person Memorandum. Must include the
memorandum, agenda information sheet, and resolution or necessary ordinance. Board members
work with the City Attorney’s Office and submit to Park Board Secretary for distribution.

m) ... an item requesting the renaming of a park or park department asset... will first be
Eloced on the agenda as a discussion item. Prior to the item being placed on the Park

oard agenda as a voting item, after the discussion session, there shall be notices posted
on the anme change and there shall be a minimum of two public meetings in the
community.

/.3 Speakers will be limited to three minutes. Board may request speakers to continue.
When a large number of speakers have registered, the President may limit speaking
time or number of speakers.
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SETI.N 8 - "on5|derqhon cf Resaluhons and

« 8.2 Rules of Order — Robert’s Rules of Order
« 8.3 Order of Precedence of Motions

* 8.4 Reconsideration

« 8.5 The Previous Question

« 8.6 Withdrawal of Motions

« 8.7 Amendments to Motions

« 8.8 Appropriations of Money

« SECTION 9 — Votes Reqguired
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 10.1 Committees Established

« Standing Committees Administration and Finance, Planning and Design,
Employee Grievance.

 May recommend action, but a committee recommendation is not
necessary for a matter to be placed on Park Board agenda.

. Coqpmi’r’ree Chair may make a statement on behalf of committee on
an item.

* 10.2 Appointment

* By President, may also remove and reassign committee chairs to and
from committees.

* 10.3 Committee Meetings

« May meet as necessary determined by the Chair of the Committee,
President or Director.

« Chair must place an item on the agenda at the request of any three
members of the committee.
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¢ 10.4 Ad Hoc Committees

* President may appoint from fime to tfime to study
and review specific Issues.

» Designated period of time, which may be
extended by the President and meet as needed.

Current ad hoc committees include Golf and
Racquet Sports, Marketing and Sponsorship, Safety
and Security, and Trail Standards.
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*11.1 Suspension of Rules

* Provisions not governed by City Charter, City
Code or State law may be temporarily suspended
by a two-thirds vote.

¢ 11.2 Amendment of Rules

« Amended or new rules adopted by a majority
vote.
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* Review and revisions, administrative clean-up.
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