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TEMPOARY CHAIR ELECT PRESIDING

PRESENT*; [12]

Lee Jamison, District 1 * Stephanie Hanson, District 8*

' Rachael Gearing, District 2 * Noelle Delgado, District 9

Stephanie Casey, District 3 Temp Chair Elect Elizabeth Schrupp, District 11*

Aaron Gougis, District 4 Lisa Faulkner-Dunne, District 12

Bonnie Mathias, District 5 L Karen Sanders, District 14 *

Jennifer Bennett, District 7* FSana Syed, District 15 *

*{VvP) denotes virtually present

ABSENT: [1]
Joe John {Jay) Gonzales, District 13

OPENING REMARKS

The meeting was called to order at 09:02 AM with a quorum of twelve (12} Animal Advisory Commissioners.
Coordinator Appelbaum explained that a vote to elect a temporary chair was required because the previous Chair had

reached their maximum term limit. A temporary chair would be elected at each meeting until the Mayor and City
Council appointed a new Chair, with the role lasting only for the duration of that meeting.

VOTING AGENDA ITEMS
VOTE TEMPORARY CHAIR ELECT — Motion made by Commissioner Gougis and seconded by Commissioner Delgado to

approve by majority vote Commissioner Casey as Temporary Chair Elect for the duration of the February 20, 2026
meeting.

VOTING AGENDA ITEMS
VOTE TO APPROVE October 23, 2025 MEETING MINUTES

At 9:06 AM, Temporary Chair Elect Casey moved to adopt the October 23, 2025 Animal Advisory Commission meeting
minutes as presented. The motion to approve was made by Commissioner Mathias and seconded by Commissioner

Gearing, passing unanimously 09:06 AM.
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At 09:10 AM the Animal Advisory Commission provided "Public Speaker" opportunities for the following individuals to

comment on matters that were scheduled on the posted meeting agenda. Temporary Chair Elect advised the purpose of

the commission and the body of rules allowing public comment and accommodations made to comply with the Texas
Open Meetings Act (TOMA).

Speaker Name

Subject

I " . . - - ' ”
' Tami Kukla Decrease in spay neuter surgeries, no Das med, and the increase in bite dogs

"How can the community help DAS not including volunteering”

“There isn't a question to answer. Please make sure the City Attorneys office is

|
| aware of the process changes for Dallas citizens to sign up to speak to the
|
|

AAC.”
. ol
strikethrough indicates not present when called to speak.

——

(PatRodnguez

Karen Brophy ¥

Following the conclusion of the Public Speakers portion of the meeting, Temporary Chair Elect moved to proceed with
the next order of business on the meeting agenda, posted in accordance with Chapter 551, “OPEN MEETINGS”, of the

Texas Government Code.
AGENDA ITEMS

BRIEFING REGARDING FY26 Q1 DALLAS ANIMAL SERVICES PERFORMANCE OVERVIEW.
Presented by Dallas Animal Services Director Paul Ramon.

The briefing began at 9:22 AM and concluded following commissioner rounds of discussion at 9:37 AM.

END OF BUSINESS
ADJOURNMENT

Following the post-presentation discussion comments and after all the business of the Animal Advisory Commission had
been considered, the meeting adjourned at 11:21 AM.
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