
Oak Cliff Gateway TIF District 
Board of Directors 

Meeting Record 

The Oak Cliff Gateway TIF District Board of Directors meetings are recorded. Agenda 
materials and digital recordings may be reviewed/requested by contacting the Office of 
Economic Development at 214-670-1685. 

Meeting Date: December 15, 2025 Meeting Start time: 2:02 p.m. 

Board Members Present: Christopher Aslam (Chair), Tom Krampitz (City, Vice-Chair), Jesus 
Javier Ponce (City), Jude Akpunku (City), Orlando Alameda (DISD), Luis Tamayo (County), and 
Joe Mayer (Parkland HD) 

Board Members Absent: Eric Johnson (City) 

Staff in attendance: Sue Hounsel, Angela Hardiman, Roy Palacios, Tamara Leak, Teralandur 
Kasturi, Tanita Marvels, and Natalia Johnson 

Others in attendance: Andrew Rambler, Keith Aldis, Anne Hagan, Claudia Vargas, and VG 
Brooks 

AGENDA: 

1. Call to order and introduction of meeting participants.

The meeting was called to order at 2:02 p.m.

2. Review and approval of the December 16, 2024 meeting minutes.
Action Taken/Recommendation(s): Approval

Motion made by: Mr. Tamayo Motion seconded by: Mr. Akpunku 

Item passed unanimously: X Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

3. Review and consideration of the Oak Cliff Gateway TIF District Annual Report for FY
2024-2025.
Recommended action: Approval and Recommendation of approval to City Council

Motion made by: Mr. Orlando Motion seconded by: Mr. Tamayo 

Item passed unanimously: X Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 
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4. Review and consideration of a regular meeting schedule for the Oak Cliff Gateway TIF
District Board of Directors during calendar year 2026.
Recommended action: The Board approved a set of quarterly meeting dates:
• January 6th at 10am
• April 27th at 2pm
• September 21st at 2pm
• December 14th at 2pm

Motion made by: Mr. Johnson Motion seconded by: Mr. Tamayo
Item passed unanimously: X Item passed on a divided vote:
Item failed unanimously: Item failed on a divided vote:

5. Review and consideration of a development agreement with 549 E Jefferson Blvd,
LLC and/or its affiliates in an amount not to exceed $10,000,000, payable from current
and future Oak Cliff Gateway TIF District funds, in consideration of The Jefferson
Project ("Project") on property currently addressed as 549 E. Jefferson Boulevard.
Recommended action: Approval and Recommendation of approval to City Council

Motion made by: Mr. Krampitz Motion seconded by: Mr. Akpunku
Item passed unanimously: X Item passed on a divided vote:
Item failed unanimously: Item failed on a divided vote:

6. Meeting adjourned at 2:42 p.m.

I attest that these are an accurate reflection of the business conducted by the Oak Cliff
Gateway TIF Board on this date.
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(Boardcoordinator Signature)


