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Ad Hoc Committee on COVID-19 Human and Social
Recovery and Assistance

May 7, 2020
1:00 PM

The Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance
meeting will be held by videoconference. The meeting will be broadcast live on
Spectrum Cable Channel 95 and online at bit.ly/cityofdallastv.

The public may also listen to the meeting as an attendee at the following
videoconference link: https://dallascityhall. webex.com/dallascityhall/onstage/q.php?
MTID=e8f72d8592e43c031a979bf9548464ef7



https://dallastx.swagit.com/dcn-95-live/
https://dallascityhall.webex.com/mw3300/mywebex/default.do?nomenu=true&siteurl=dallascityhall&service=6&rnd=0.9852984073011216&main_url=https%3A%2F%2Fdallascityhall.webex.com%2Fec3300%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26%26%26EMK%3D4832534b00000004b98b3d3e9a7fb7ec5f702d7564d295444cfa6edbb2e8162d63e8e360af65bf88%26siteurl%3Ddallascityhall%26confViewID%3D160330620871917163%26encryptTicket%3DSDJTSwAAAAQ-0yQSdjE71pyiCAxg5TzEyPeMELNEd5kS_CCLTif-AA2%26
https://dallascityhall.webex.com/mw3300/mywebex/default.do?nomenu=true&siteurl=dallascityhall&service=6&rnd=0.9852984073011216&main_url=https%3A%2F%2Fdallascityhall.webex.com%2Fec3300%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26%26%26EMK%3D4

2020 CITY COUNCIL APPOINTMENTS

COUNCIL COMMITTEE

ECONOMIC DEVELOPMENT ENVIRONMENT AND SUSTAINABILITY

Atkins (C), Blewett (VC), Gates, McGough, Narvaez, | Narvaez (C), Atkins (VC), Blackmon, Blewett, Gates
Resendez, West
GOVERNMENT PERFORMANCE AND FINANCIAL | HOUSING AND HOMELESSNESS SOLUTIONS

MANAGEMENT West (C), Thomas (VC), Arnold, Blackmon, Kleinman,
Gates (C), Mendelsohn (VC), Arnold, Bazaldua, Mendelsohn, Resendez

Kleinman, Narvaez, Thomas

PUBLIC SAFETY QUALITY OF LIFE, ARTS, AND CULTURE
McGough (C), Arnold (VC), Bazaldua, Blewett, Arnold (C), Gates (VC), Atkins, Narvaez, West
Medrano, Mendelsohn, Thomas

TRANSPORTATION AND INFRASTRUCTURE WORKFORCE, EDUCATION, AND EQUITY
Kleinman (C), Medrano, (VC), Atkins, Bazaldua, Thomas (C), Resendez (VC), Blackmon, Kleinman,
Blewett, McGough, West Medrano

AD HOC JUDICIAL NOMINATING COMMITTEE AD HOC LEGISLATIVE AFFAIRS
McGough (C), Blewett, Mendelsohn, Narvaez, West | Johnson (C), Blackmon (VC), Atkins, Gates,

Mendelsohn
AD HOC COMMITTEE ON COVID-19 ECONOMIC AD HOC COMMITTEE ON COVID-19 HUMAN AND
RECOVERY AND ASSISTANCE SOCIAL RECOVERY AND ASSISTANCE
Thomas (C), Blackmon, Atkins, Bazaldua, McGough (C), Mendelsohn, Amnold, Blewett, Gates,
Kleinman, Medrano, West Narvaez, Resendez

(C) - Chair, (VC) - Vice Chair

Handgun Prohibition Notice for Meetings of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this
property with a concealed handgun."

"De acuerdo con la seccién 30.06 del cédigo penal (ingreso sin autorizacion de un titular de una licencia con
una pistola oculta), una persona con licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno (ley
sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not
enter this property with a handgun that is carried openly."

"De acuerdo con la seccion 30.07 del codigo penal (ingreso sin autorizacion de un titular de una licencia

con una pistola a la vista), una persona con licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno
(ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista."

Note: A quorum of the Dallas City Council may attend this Council Committee meeting.


http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.30.htm#30.06
http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.30.htm#30.06
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=PE&Value=30.07&Date=12/12/2015
http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=PE&Value=30.07&Date=12/12/2015

City Council Ad Hoc Committee on COVID-19 Human and Social May 7, 2020
Recovery and Assistance

Call to Order

MINUTES
A. 20-922 Approval of the April 30, 2020 Minutes

Attachments: Minutes

BRIEFING ITEMS

B. 20-927 Monitoring and Enforcement of Current City Emergency Regulations and
Executive and County Orders
[Jon Fortune, Assistant City Manager; Chris Caso, City Attorney]

Attachments: Attachment

C. 20-926 Report from Commissioner John Wiley Price on Alternative Legal
Enforcement Tools Regarding Minor Offenses During COVID
[John Wiley Price, Dallas County Commissioner District 3; U. Renée Hall,
Chief of Police, Dallas Police Department; Lonzo Anderson, Assistant Chief
of Police, Dallas Police Department]

Attachments: Attachment

D. 20-928 Discussion on Rapid Rehousing Strategy
[Kevin Oden, Interim Director, Office of Homeless Solutions]

Attachments: Attachment
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http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5854
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=0759488f-070c-4e32-aa24-8bac8e59441d.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5859
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=a37e5eb7-f20d-4308-960c-35fa8e001bf3.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5858
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=5e02aeb4-8da1-4094-8dc7-a6559b000907.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5860
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=b1efc9ff-6e7a-49c4-a432-19cf097c5e45.pdf

City Council Ad Hoc Committee on COVID-19 Human and Social May 7, 2020
Recovery and Assistance

E. 20-923 Focus Area Reports from Committee Members:
Supplemental to Written Reports Distributed to Committee by May 6,
2020. City Staff Available to Answer Questions and Provide Additional
Updates.
a. Housing and Homelessness; Technology
[CM Cara Mendelsohn; Kevin Oden, Interim Director, Office of
Homeless Solutions; Laila Alequresh, Chief Innovation Officer]
b. Healthcare System, Hospital System; Family and Domestic Violence
[CM Jennifer Gates; Jon Fortune, Assistant City Manager]
c. Community Coordination and Neighborhood Needs
[CM Carolyn King Arnold; Peer Chacko, Director, Department of
Planning and Urban Design]
d. Senior Services and Elder Care Facilities
[CM Omar Narvaez; Jessica Galleshaw, Director, Office of
Community Care]
e. Transportation & Aviation; Arts & Parks
[CM David Blewett; Michael Rogers, Director, Department of
Transportation]
f. Education and Youth Services
[CM Jaime Resendez; Jessica Galleshaw, Director, Office of
Community Care]
g. Public Safety & First Responders, Compliance, Philanthropic
Coordination
[Chair Adam McGough; Carl Simpson, Director, Code Compliance
Services; U. Renée Hall, Chief of Police, Dallas Police Department;
John Jenkins, Director, Park and Recreation]

F. 20-924 Outline Ad Hoc Committee’s Strategic Next Steps

ADJOURNMENT
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City Council Ad Hoc Committee on COVID-19 Human and Social May 7, 2020

Recovery and Assistance

A closed
concerns

1.

EXECUTIVE SESSION NOTICE

executive session may be held if the discussion of any of the above agenda items
one of the following:

seeking the advice of its attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of the
city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee unless the officer or employee who is the subject of the deliberation
or hearing requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or
deliberating the offer of a financial or other incentive to a business prospect. [Tex Govt.
Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementations of security personnel, critical infrastructure, or security devices. [Tex
Govt. Code §551.089]

City of Dallas

Page 3 Printed on 5/6/2020
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Approval of the April 30, 2020 Minutes
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Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance
Meeting Record

The Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance meetings are recorded.
Agenda materials are available online at www.dallascityhall.com. Recordings may be reviewed online at https://dallastx.swagit.com/city-council
Note: This meeting was conducted via teleconference to comply with a social distancing mandate during a declared state of disaster.

Meeting Date: April 30, 2020 Convened: 1:05 p.m. Adjourned: 3:18 p.m.

Committee Members Present: Committee Members Absent:

DMPT Adam McGough, Chair N/A
CM Cara Mendelsohn

CM Jennifer Gates

CM Carolyn King Arnold

CM Omar Narvaez

CM David Blewett

CM Jaime Resendez

Presenters: Other Council Members Present:

Bob Bowlsby, Commissioner, NCAA Big 12 Conference CM Casey Thomas
Neil Leibman, Chairman of the Ownership Committee and Chief CM Chad West
Operating Officer, Texas Rangers CM Adam Bazaldua
Mark Cuban, Owner, Dallas Mavericks and Advisory Member,

Opening Our Country Council

Dr. Timothy Bray, The Institute for Urban Policy Research,

University of Texas at Dallas

Jon Fortune, Assistant City Manager

Chris Caso, City Attorney

Jill Haning, Executive Assistant City Attorney and Chief of

Community Prosecution, City Attorney’s Office

Carl Simpson, Director, Code Compliance Services

Joey Zapata, Assistant City Manager

Kevin Oden, Interim Director, Office of Homeless Solutions

AGENDA
Call to Order (1:05 p.m.)

1. Approval of the April 23, 2020 Meeting Minutes
Presenter(s): Chair Adam McGough
Action Taken/Committee Recommendation(s): A motion was made to approve the minutes for the April 23,
2020 Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance meeting.

Motion made by: CM Omar Narvaez Motion seconded by: CM Cara Mendelsohn
Item passed unanimously: X ltem passed on a divided vote:
ltem failed unanimously: ltem failed on a divided vote:

BRIEFING ITEMS

2. Sports and Entertainment Industry Preparation for Re-Openings
Presenter(s): Bob Bowlsby, Commissioner, NCAA Big 12 Conference; Neil Leiboman, Chairman of the Ownership
Committee and Chief Operating Officer, Texas Rangers



https://dallastxgov.sharepoint.com/sites/city/cfo/ExecTeam/2017/12-11-17/www.dallascityhall.com
https://dallastx.swagit.com/city-council
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Action Taken/Committee Recommendation(s): Commissioner Bowlsby provided an update on collegiate
athletics and the NCAA Big 12 Conference operations in light of COVID-19. He stated that professional leagues,
colleges, and universities are determining how to go back to competing and opening up campuses while
safeguarding the safety of student athletes. Chair McGough asked the Commissioner for best practices on
reopening and advice for how local leaders can help. Commissioner Bowlsby stated that he will be looking for
guidance from medical experts and scientists to determine best practices to apply to campuses. He emphasized
the need for greater testing so that student athletes can be tested frequently. He also stated that the City needs to
consider safety measures for the State Fair of Texas and the annual Texas vs. Oklahoma University football game,
as it is a huge economic driver and cultural event for the state that draws large crowds. Mr. Leibman provided an
update on the new Texas Rangers Stadium (Globe Life Field in Arlington, TX) and the Texas Rangers Youth
Academy at West Dallas, which are both closed due to COVID-19. He also stated that the Texas Rangers office
will open on May 4, 2020 and employees will practice social distancing, temperatures will be taken upon entering
the building, and childcare services will be provided. Chair McGough asked Mr. Leibman what he is looking at in
terms of reopening and how the City can help the Rangers. Mr. Leibman stated that he is waiting for more scientific
and medical data and widely available testing to open back up in the next week or so. Information only.

3. Current State of Business, Entrepreneurship, and Industry Guidelines

Presenter(s): Mark Cuban, Owner, Dallas Mavericks and Advisory Member, Opening Our Country Council
Action Taken/Committee Recommendation(s): Mr. Cuban discussed small business considerations for
reopening and stated that specific reopening protocols for all types of businesses are still needed so employees
and customers feel safe. He also discussed other reopening considerations, including extending restaurant
delivery and take out options, ensuring that social distancing takes place on public transportation, and
unemployment benefits. He stated that the National Basketball Association (NBA) gave the Dallas Mavericks
permission to open up facilities with minimal players and staff, and initial games will be played without fans. He
stated that the NBA led the way in closing sports tournaments and they intend to safely lead moving forward. CM
Gates asked Mr. Cuban what the most important metric to track is as the City looks at reopening. Mr. Cuban said
that he is looking at hospital capacity, number of tests and results of tests, number of deaths relative to the yearly
average, and new emerging symptoms of COVID-19. Chair McGough asked how the City can help his efforts. In
response, Mr. Cuban emphasized the need to set consistent standards so that people have confidence in Dallas
businesses. Information only.

4. Understanding COVID-19 in Dallas Through Data Modeling

Presenter(s): Dr. Timothy Bray, The Institute for Urban Policy Research, University of Texas at Dallas

Action Taken/Committee Recommendation(s): Dr. Bray displayed a developing interactive data dashboard that
collects regional hospital data from the North Texas Trauma Regional Advisory Council. Based on this data, he
has found that hospital beds across North Texas are at 56 percent occupancy and ventilators are at 33 percent
occupancy. He stated that the goal is to show what healthcare resources look like in the past week and what the
future trends will look like. He then displayed the North Texas COVID-19 Data Viewer, which can be accessed at
https://urbanpolicyresearch.org/covid19, and stated that the region needs to decide what the target infection
doubling time should be to inform policy decisions. CM Mendelsohn asked Dr. Bray what data he wishes he had.
He said that he needs race, age, ethnicity, and gender data, which is not reported nationally. Age data is reported
by county health departments across the region in different aggregations. He stated that the data needs to be
reported consistently to determine the disparate impacts of COVID-19 on diverse groups and communities. He
further stated that the data modeling group he serves on is developing reporting standards for all counties in the
region to adhere to. CM Gates emphasized that data is critical for public safety and should be shared with residents
to use as a reference for decision making. Information only.

5. Monitoring and Enforcement of Current City Emergency Regulations and Executive and County Orders
Presenter(s): Jon Fortune, Assistant City Manager; Chris Caso, City Attorney; Jill Haning, Executive Assistant
City Attorney and Chief of Community Prosecution, City Attorney’s Office; Carl Simpson, Director, Code
Compliance Services; Joey Zapata, Assistant City Manager


https://urbanpolicyresearch.org/covid19
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Action Taken/Committee Recommendation(s): Assistant City Manager Fortune provided an update on the
City’s coordinated efforts to monitor and enforce the City and County’s emergency orders, including how Code
Compliance Services and the City Attorney’s Office processes involuntary compliance with the Amended
Emergency Regulations (AER), and how operations are changing in response to the Governor’s Plan to Open
Texas. Chair McGough prompted a discussion about staff recommendations for enforcement of involuntary
compliance cases. Staff stated that the current operations are the most efficient use of resources and time to
enforce the AER. CM Mendelsohn asked Director Simpson to look into issued notices of violation regarding
littering. CM Gates stated that it is critical to continue educating property and business owners and residents
regarding the AER and the Governor’s Plan to Open Texas. Chair McGough asked staff about reopening aquatic
facilities. CM Arnold asked for Code Compliance Services’ plan to address code complaints in neighborhoods,
including illegal dumping. Information only.

6. Focus Area Reports from Committee Members

Presenter(s): CM Cara Mendelsohn; Kevin Oden, Interim Director, Office of Homeless Solutions; CM Jennifer

Gates; CM Carolyn King Arnold; CM Omar Narvaez; CM Jaime Resendez; CM David Blewett; Michael Rogers,

Director, Transportation; Chair Adam McGough

Action Taken/Committee Recommendation(s): The Committee members reported on their respective focus

areas and projects.

e CM Mendelsohn invited Director Oden to give an update on the Kay Bailey Hutchison Convention Center
Temporary Overnight Shelter, the Dallas Life hotel operations, and a proposed agenda item that would provide
emergency shelter funding that would offset the cost of current operations. He stated that the item will be
presented to the Ad Hoc Committee for consideration. Committee members asked questions about an
encampment behind the Convention Center and encampments on freeway overpasses. CM Mendelsohn also
stated that closing the digital divide is one of the biggest challenges residents face and it should be addressed
in the upcoming budget cycle.

o CM Gates provided an update on domestic violence. She stated that the Dallas Police Department is seeing
a month to month increase in domestic violence cases, and a particular concern is that victims are unable to
reach out to service providers as they shelter-in-place with offenders. She also stated that she is seeing an
increase in lethal offenses. CM Gates encouraged people to call 911 and reach out to service providers, report
abuse ifthey see it (“See Something, Say Something”), and donate sanitation supplies and personal protective
equipment to shelters.

e CM Arnold provided an update on her work with the Dallas Police Department, and particularly the South-
Central station, to share COVID-19 resources and information with residents. She also addressed Code-
related issues she is seeing in neighborhoods, including high weeds, snakes, and illegal dumping. She stated
that Code enforcement officers need to direct resources towards neighborhood operations. In addition, CM
Arnold discussed the Governor’s Plan to Open Texas and the need for centralized messaging and continued
education on the AER.

e CM Narvaez also discussed Code-related issues, including the need to address illegal dumping in South and
West Dallas. He then provided an update on his work to address the needs of seniors. He stated that the
Dallas Public Library is calling 9,000 seniors over the age of seventy that are served by the library. 1,200 calls
were made to seniors by library staff at home. Staff had 450 conversations with seniors, and many of them
asked about chronic illnesses and computer classes. In addition, library staff will be reaching hard-to-count
communities to encourage Census participation.

o CM Blewett stated that the City needs to open up parks and recreation centers, so people can spend time
outside. He also stated that arts groups are allowed to open at 25 percent, per the Governor’s Plan to Open
Texas, but many will choose to open slowly and methodically. He requested information from the
Transportation Department regarding the Turtle Creek trail conversion and barricades.

CM Resendez did not provide an update.

o Chair McGough stated that organizations, such as the Assist the Officer Foundation, are not able to hold

fundraisers, which poses a significant challenge. On April 29, he hosted a townhall meeting where a DPD



Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance Page 4 of 4

officer performed a live social-distance concert at an apartment complex to support the Assist the Officer

Foundation.
Information only.

7. ldentify Ad Hoc Committee’s Strategic Next Steps

Presenter(s): Chair Adam McGough
Action Taken/Committee Recommendation(s): The Ad Hoc Committee will meet on Thursday, May 7, 2020 at

1:00 PM.
Adjourn (3:18 p.m.)

APPROVED BY: ATTESTED BY:

DMPT Adam McGough, Chair Liz Cedillo-Pereira, Chief of Equity and Inclusion
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[Jon Fortune, Assistant City Manager; Chris Caso, City Attorney]
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Monitoring and Enforcement of Current
City Emergency Regulations and
Executive and County Orders

Ad Hoc Committee COVID-19
Human and Social Recovery
and Assistance

\

May 7, 2020

Jon Fortune, Assistant City Manager
Christopher J. Caso, City Attorney



Overview

» Complaint Process and Coordination

* COVID-19 Code Enforcement Data

* Monitoring and Enforcement Priorities

* Monitoring and Enforcement Challenges
» Opportunities and Recommendations

* Involuntary Compliance

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Complaint Process and Coordination

All COVID-19 related complaints are processed through 311.

» To date, 311 has received 4,843 (3-13-2020 to 5-4-2020) COVID related calls from
residents.

* Any COVID-19 related complaints coming to 911 are dispatched to C-19
officers for response.
« DPD has responded to 54 calls for service regarding large gatherings since 5/6/2020.

« There have been no citations issued by DPD to date.
» Fire Marshal has written 10 citations to date.

- The Park Ranger is utilizing a hotline to address general rule violation
guestions, general park questions, or concerns that are non-emergency from
9:30 AM to 5:00 PM daily.

- 28 Parking Enforcement personnel are responding to COVID-19 complaints
through 311 and operate from 7:00 AM to 8:00 PM daily.

* DPD continues to coordinate with the Dallas County Sheriff's Office on
complaints brought to the City by Dallas County.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance /



COVID-19 Code Enforcement Data

Code Compliance Services COVID-19 Special Task Force Inspections

Total Citations for the

Month 311 Reactive Proactive Total for the Month Month
March 1,323 2,695 4,018 3
April 2,625 11,454 14,079 17
May 182 305 487 11
Total to Date 4,130 14,454 18,584 31
Updated May 5, 2020 4

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance




COVID-19 Code Enforcement Data

» 14,454 of the cases regarding COVID-19
have been proactive.

4,130 cases were called in (311 reactive).

* 5,553 Notices of Violation (NOV) have been
Issued. Out of those NOVs only 26 locations
required a citation to bring about compliance.

* The vast majority of all cases have been
related to non-posting of the AER.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Monitoring and Enforcement Priorities

* The goal of Code Compliance (CCS) is to control the spread of
COVID-19 by educating business owners on the Governor’s
25% maximum occupancy requirement.

» Monitoring of non-essential businesses allowed to reopen with specified
requirements.

« CCS staff continues to work AER cases at a level of 75% proactive
engagement.

» As necessary, notices of violations are given, and citations only issued for
lack of compliance (9 total this weekend).

« 311 is monitoring all existing orders to ensure that current
COVID related service request options are up to date and
match the scope and level of the regulations currently in place.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance /



Monitoring and Enforcement Priorities

» Parking enforcement continues to monitor parks, trails, and the
surrounding neighborhood for parking compliance in
collaboration with other enforcement agencies.

- Patrons are offered one free parking session when using the
mobile payment app through their smart phone.

» Residents in Central Business District, Bishop Arts and Uptown area are
getting an additional 45 minutes to park and pickup their essentials
without parking fees.

 Allin-person adjudication for parking citations have been suspended.
Residents can contest their parking citations via mail or fax. Fees
incurred due to “Failure to Appear” or “Delayed Appeal” will be waived by
the Department of Transportation and Court.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance /



Monitoring and Enforcement Priorities

* PKR’s primary monitoring focus is closed amenities such
as playgrounds, pavilions, basketball courts and athletic
fields, along with social distancing compliance in open
areas of parks, such as trails.

* Increased complaints/concerns regarding large group gatherings at
College, Glendale, Griggs, and JJ Lemmon will result in increased
monitoring at these parks with the assistance of DPD, CCS, and
Marshals.

« On May 5™ the Quality of Life, Arts, and Culture Committee was briefed
on the reopening of the Dallas Zoo and Dallas Arboretum. The
Committee made a recommendation to the full City Council to consider
requiring residents to wear face coverings when visiting parks and park
facilities.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance /



Monitoring and Enforcement Challenges

 Educating the large number of businesses about the
updated orders. This challenges will likely increase with
the potential reopening of additional businesses and as
orders change.

 Public perception that parking enforcement should not be
enforcing any regulations during COVID-19 restrictions.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance




Opportunities and Recommendations

* Approximately 130 Code Officers will remain on
the COVID-19 Special Task Force

 Officers will monitor commercial districts during 50% of
their normal work shift

 The other 50% of their work shift will be dedicated to
community neighborhoods

» Approximately 20 Code Officers will be primarily
focusing on proactive and reactive blight related
premise violations

« Enforcement will be educational and informational
« Align closely with Service First Rep Program

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Opportunities and Recommendations

« 311 continues to work closely with Code Compliance,
Housing, Economic Development, Office of Innovation,
and the City Attorney’s Office to provide the most up to
date information to residents.

+ 311 continues to provide assistance and support in the
way of natural language IVR voice prompts for the City’s
COVID Resource and Information and Financial
Assistance Hotlines.

» As PKR staff returns to new normal duties, parking
monitors for White Rock Lake will become less available.
PKR will possibly focus on prioritizing peak usage days
(Thursday through Sunday).

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Involuntary Compliance



Involuntary Compliance

Legal Strategies

Referral of Violation to Community Prosecution 17

Cases are referred to the Community Prosecution Section of the City
Attorney’s Office by Code, DPD, and DFR following the issuance of
a citation.

Updated May 6, 2020 13

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance /



Involuntary Compliance

Legal Strategies

CAQO Violation Notice Letters 21

District Court Lawsuits 1

Once a case is referred to the CP, a notice letter is issued to the
business owner, and potentially the property owner.

If a business owner fails to comply with the emergency regulations

following citation and notification from CP, a lawsuit may be filed to
request a district court issue a temporary restraining order.

Updated May 6, 2020 14

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance




Involuntary Compliance - Salon A La Mode

District Court

* On April 29, 2020, CP obtained a temporary restraining order (“TRO”) requiring Salon A
La Mode to cease operations.

On May 5, 2020, the judge found the salon owner in contempt of court for violating the
TRO. He gave her an opportunity to apologize to elected officials, acknowledge her
violation, and face no penalty. The owner refused. Accordingly, the judge ordered that
she be placed in jail for 7 days and assessed a fine in the amount of $500 per day for
the past 7 days and if she continues to violate his order until Friday.

Appellate Court

« On May 5, 2020, the Texas Supreme Court denied the petition for a writ of mandamus
filed by Salon a la Mode, All Vapes, LLC, Tribal Vapor, and other businesses and
business owners throughout the state. The businesses asked the Supreme Court to find
that local executive orders issued as a result of the COVID-19 pandemic violated their
constitutional rights, and to permit their businesses to reopen. The Supreme Court
stated that the constitutional challenges raised by the Petitioners should be brought first
in a trial court, as opposed to the Supreme Court, and litigated through the standard

judicial process.
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Involuntary Compliance

Legal Strategies

Coordination with other Enforcement Agencies

The City also coordinates with county officials and state agencies to
coordinate escalated and/or comprehensive enforcement.

The following activity are examples of coordinated enforcement:

« County Judge Jenkins issued cease and desist letters in coordination with City
enforcement to Puff and Stuff smoke shops and Salon A La Mode.

« The Texas Alcoholic Beverage Commission addressed the violations of the
emergency regulations at Katy Trail Ice House.

« The Texas Department of Licensing and Regulation conducted inspection related
violations of the emergency orders at Salon A La Mode.

» Referrals to the Office of Attorney General for false cures and/or price gouging.

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance
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Dallas County Jail

2017-2020 Book-Ins
Class A or B Misdemeanor
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2017-2020 Bookings charged with Possession of Marijuana Only
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Class A & B Misd Bookings  [Arresting Agency 2017 % 2018 % 2019 % 2020 %

POSS MARIJ Dallas Police Department 1361 51% 1145 47% 899 55% 287 75%

POSS MARIJ Other Arresting Agencies 1311 49% 1299 53% 722 45% 96 25%
TOTAL POSS MARIJ 2672 2444 383




Cost Analysis for individuals booked into Dallas County Jail charged with
POSSESSION OF MARIJUANA ONLY by all LEA's.

POSSESSION OF MARUJUANA

February-20
Total Bookings 118 |[Individuals |X $439 |Book in Cost Total $51,802
Average Length of Stay 2 Days X $59.18 |Daily Jail Cost Total $13,966.48
Grand Total| 565,768
March-20
Total Bookings 89 |Individuals |X S439 |Book in Cost Total $39,071
Average Length of Stay 2 Days X $59.18 |Daily Jail Cost Total $10,534.04
Grand Total| 549,605
April-20
Total Bookings 64 |Individuals [X S439 |Book in Cost Total $28,096
Average Length of Stay 3 Days X §59.18 |Daily Jail Cost Total $11,364.56
Grand Total| 539,461




2019 Class A & B Misdemeanor
Possession of Marijuana
Statistical Data from the Dallas County District Attorney’s Office

Cases

* 2300 Cases Received
* 1847 Rejected = 80.3% Class A & B Misd POM cases rejected of those received
* 275 Accepted = 11% accepted
* 177 Returned = 7.7% returned

* 97.2% of the Misdemeanor Poss. MJ cases received for prosecution from DPD in 2019 were under 2 ounces

Cost of Testing THC plant material
* Lab the cost to DPD would have been $193,935 (1847 rejected cases times $105 SWIFS fee)

Officer Manpower

* Manpower one officer to take someone to jail on those 1847 cases — 4 hours each time — is another $189,840 (usually it’s two officers)

Race Disparities
* 57% AA/23% Hispanic — 81% total
* AA 3 times more likely to be arrested for MJ than whites
* Yet ACLU study shows Whites are more likely to use MJ than AA (34% v 27%)




2017-2020 Bookings charged with Criminal Trespass Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

CRIMINAL TRESPASS Dallas Police Department 746 48% 681 40% 701 45% 218 49%

CRIMINAL TRESPASS Other Arresting Agencies 821 52% 1008 60% 857 55% 223 51%
TOTAL CRIMINAL TRESPASS 1567 1689 1558 441




Cost Analysis for individuals booked into Dallas County Jail charged with
CRIMINAL TRESPASS ONLY by all LEA's.

CRIMINAL TRESPASS

February-20
Total Bookings 128 |Individuals |[X $439 |Book in Cost Total $56,192
Average Length of Stay 7 |Days X $59.18 | Daily Jail Cost Total $53,025.28
Grand Total| $109,217
March-20
Total Bookings 113 |Individuals |[X $439 |Book in Cost Total S49,607
Average Length of Stay 4 |Days X $59.18 |Daily Jail Cost Total $29,749.36
Grand Total| §79,356
April-20
Total Bookings 61 [|Individuals |X $439 |Book in Cost Total 526,779
Average Length of Stay 4 |Days X $59.18 |Daily Jail Cost Total $14,439.92
Grand Total| $41,219
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2017-2020 Bookings charged with Burglary of Vehicle Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

BURGLARY OF VEHICLE Dallas Police Department 168 58% 167 63% 179 66% 51 59%

BURGLARY OF VEHICLE Other Arresting Agencies 121 42% 98 37% 94 34% 36 41%
TOTAL BURGLARY 289 265 273 87




2017-2020 Bookings charged with Burglary of Coin Operated Machine
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %
BURGLARY OF COIN OPERATED MACHINE Dallas Police Department 3 33% 1 11% 2 25% 0 0%
BURGLARY OF COIN OPERATED MACHINE  |Other Arresting Agencies 6 67% 8 89% 6 75% 1 100%

TOTAL BURGLARY OF COIN OPERATED MACHINE
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2017-2020 Bookings charged with Criminal Mischief Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

CRIMINAL MISCHIEF Dallas Police Department 92 41% 92 41% 78 36% 22 32%

CRIMINAL MISCHIEF Other Arresting Agencies 132 59% 135 59% 139 64% 47 68%
TOTAL CRIMINAL MISCHIEF 224 227 217 69




2017-2020 Bookings charged with Gambling Only
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I GAMBLING Other Arresting Agencies

2020

Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

GAMBLING Dallas Police Department 3 50% 6 86% 1 100% 0 0%

GAMBLING Other Arresting Agencies 3 50% 1 14% 0 0% 0 0%
TOTAL GAMBLING

10




2017-2020 Bookings charged with Graffiti Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

GRAFFITI Dallas Police Department 1 33% 2 67% 4 67% 1 50%

GRAFFITI Other Arresting Agencies 2 67% 1 33% 2 33% 1 50%
TOTAL GRAFFITI 11
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 2019 % 2020 %

POSS CS PG 2-A Dallas Police Department 131 80% 67 80% 32 63% 8 57%

POSS CS PG 2-A Other Arresting Agencies 32 20% 17 20% 19 37% 6 43%
TOTAL POSS CS PG 2-A 163 84 51 14
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2017-2020 Bookings charged with Theft Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

THEFT Dallas Police Department 586 43% 476 34% 473 35% 118 36%

THEFT Other Arresting Agencies 946 70% 917 66% 892 65% 209 64%
TOTAL THEFT 1532 1393 1365 327 .,




2017-2020 Bookings charged with Theft of Service Only
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Class A & B Misd Bookings Arresting Agency 2017 % 2018 % 2019 % 2020 %

THEFT OF SERVICE Dallas Police Department 21 51% 4 16% 16 43% 25%

THEFT OF SERVICE Other Arresting Agencies 20 49% 21 84% 21 57% 75%
TOTAL THEFT OF SERVICE 41 25 37 19




Class A & B Misd Bookings Arresting Agency 2017 | % | 2018 | % | 2019 % 2020 %
CRIMINAL TRESPASS Dallas Police Department | 746 | 48% | 681 | 40% | 701 | 45% | 218 | 49%
CRIMINAL TRESPASS Other Arresting Agencies | 821 | 52% | 1008 | 60% | 857 | 55% | 223 51%
TOTAL CRIMINAL TRESPASS 1567 1689 1558 441
POS55 MARI) Dallas Police Department | 1361 | 51% | 1145 | 47% | 899 50% | 2B7 | 75%
POS5 MARI) Other Arresting Agencies | 1311 | 49% | 1299 | 53% | 722 | 45% 96 25%
TOTAL POSS MARI 2672 2444 1621 383
BURGLARY OF VEHICLE Dallas Police Department | 168 | 58% | 167 | 63%| 179 Bbb6% 51 59%
BURGLARY OF VEHICLE Other Arresting Agencies | 121 | 42% | 98 | 37%| 94 34% 36 A1%
TOTAL BURGLARY OF VEHICLE 289 265 273 87
BURGLARY OF COIN OPERATED MACHDallas Police Department 3 33% 1 11% 2 25% 0 0%
BURGLARY OF COIN OPERATED MACHOther Arresting Agencies 6 67% 8 89% 6 75% 1 100%
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TOTAL CRIMINAL MISCHIEF 224 227 217 69
GAMBLING Dallas Police Department 50% 6 86% 1 100% i} 0%
GAMBLING Other Arresting Agencies 50% 1 14% 0 0% ] 0%
TOTAL GAMBLING 6 7 1 0
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THEFT OF SERVICE Dallas Police Department | 21 | 51% 4 16% | 16 43% 1 25%
THEFT OF SERVICE Other Arresting Agencies 20 | 49% | 21 | B4%| 21 57% 3 75%
TOTAL THEFT OF SERVICE 41 25 37 4
TOTAL 19117 6506 6146 5137 1328
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May 7, 2020 CITY OF DALLAS

Honorable Members of the Ad Hoc Committee on COVID-19 Human and Social
Recovery and Assistance

Office of Homeless Solutions Projects Status

RAPID REHOUSING PROGRAM

Background:

The COVID-19 pandemic has forced overnight shelter operators to reduce the daily number of
people they serve due to social distancing. This placed an additional strain on already
overburdened shelters. The Office of Homeless Solutions (OHS) developed a new rapid
rehousing and case management strategy to ease the burden on overnight shelters and to meet
the City’s mission of using innovative, collaborative, and comprehensive solutions to end
homelessness.

The target population for this initiative remains persons who are from the City of Dallas and are
on the Continuum of Care Housing Priority List. Initial efforts will focus on those experiencing
homelessness with current or previous employment (in the past 6 months) or a source of income
up to 50% of Area Median Income (AMI).

Participants in the program must enter into an agreement for case management services including
weekly virtual visits and monthly in-home visits (depending on COVID-19 efforts) and income
recertification.

Participants must not be registered as Sexual Offenders or have outstanding felony warrants or

prior violent felony convictions. Participants will be removed from the program if they are charged
with a felony while in the program.

Current Status:

OHS has identified more than $6.8 million to fund this initiative. The initial funding will come from
a combination of City of Dallas General Funds and federal funding. None of these funds are the
result of cutting services to existing residents. The balance of the funding will be provided by the
federal CARES Act allocation and will largely be used to pay rent and utility subsidies to create
financial stability to assist residents in reaching self-sufficiency.

OHS has met with the Office of Procurement and the City Attorney’s Office to propose this new
structure. While the initial proposal was favorably received, both offices are reviewing and
preparing comments for improvement. When those comments are received, they will be
integrated into the Request for Proposal (RFP) language.

“Our Product is Service” 1
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Conceptual Framework:

OHS is taking an unconventional approach to allocating funds for the new Rapid Rehousing
Program. We believe this approach is the optimal framework given the nature of the public health
emergency. Traditionally, OHS would issue a Request for Proposals and award specific amounts
of money to the highest scoring applications. With this program, the applicants will submit
proposals to participate in the housing program. If approved, an applicant will enter into a contract
that resembles a vendor with a Master Agreement with OHS.

The best way to describe this approach is to compare it to a mortgage application. A
homelessness service provider/shelter operator will serve as the broker for a client who is seeking
housing. The broker will verify the client qualifies under the program guidelines and then builds
an application package. That application package will include verification that the applicant is on
the Housing Priority List and meets the other qualification criteria, a case management plan, and
an income growth plan that provides detail on the declining subsidy model that will be used to
ensure the applicant’s eventual self-sufficiency. OHS staff will underwrite the application. If it is
approved for funding, the broker will be provided a list of approved apartment complexes for
consideration by the applicant.

In exchange for providing a successful candidate for the program, the service provider/broker will
receive a baseline case management fee and administrative fee. We continue to work with shelter
operators to determine what that fee will be, but it is currently estimated to be approximately
$3,000 per successful applicant. OHS will also provide funding for move-in costs up to a $3,000
cap. That should cover deposits and any furnishings the applicant needs. OHS will pay the
monthly rent and utility expenses for up to one year as established in the individual income growth
plans.

The service provider will be responsible for reporting the applicant’s progress with submission of
a request for monthly rent and utilities payments. The service provider will provide case
management services for sixteen months, four months beyond the projected rental and utility
subsidies. This is intended to increase the likelihood that the participant does not fall back into
homelessness once the financial support ends.

We believe this is the best approach to truly rapidly rehousing residents who are most likely to be
successful living on their own. This plan gives the City of Dallas control over use of funds while
also closely monitoring the long-term success of the participants and their service providers. The
plan also ensures service providers receive adequate funding to manage their piece of the
program but does not risk over-funding one organization or under-funding another. It is truly a
performance-based program. If the plan is successful, it will provide a new model for transitioning
more Dallas residents from life on the streets to productive, independent living.

Next Steps:

Itis OHS’ intention to release this RFP in May. Because OHS has been working closely with local
service providers, we believe we can approve participants for the program and begin housing
Dallas residents in early July. Shelter operators are currently performing Documentation of Priority
Status (DOPS) reviews of their guests to determine which residents can be housed as soon as
funds are available. Quick and thoughtful execution of this program will stabilize our housing ready
residents and create additional bed space in our shelters so that fewer residents are sleeping on
the street. Our goal remains to permanently house 300 residents by October 1, 2020.

“Our Product is Service” 2
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EMERGENCY SHELTER FUNDING

Background:

On June 12, 2019, City Council adopted the FY 2019-20 Consolidated Plan Budget for the U.S.
Department of Housing and Urban Development (“HUD”) grant funds by Resolution No. 19-
0886. The budget included the Emergency Solutions Grant (‘ESG”) (Grant No. B-19-MC-48-
0009) in the amount of $1,256,675. The grant funds are available beginning October 1, 2019,
contingent upon approval of the City’s FY 2019-20 Action Plan and execution of the grant
agreements with HUD.

In October 2019, the City of Dallas Office of Procurement Services advertised a Request for
Competitive Sealed Proposal (#BRZ19-00010792) soliciting proposals from area service
providers for ESG services.

As a result of the COVID-19 pandemic, the award of these funds was originally delayed by OHS
to assess impacts on services by the pandemic. Notices went out on April 8, 2020, to inform all
original proponents of this delay in grant awards.

OHS then sought to add additional General Fund dollars to the ESG funds to create a larger
award amount for operational cost of overnight shelter activities. The total award amount for this
program is now $1.5 million.

Current Status:

This funding program is in its final stages of award and is expected to be presented to the City
Council for approval on May 27, 2020.

Award recommendations are being made based upon the following criteria:

1. Must have operated as an overnight shelter for a minimum of one year starting no later
than March 1, 2019.

2. Nightly bed occupancy must be greater than 50 for the period March 1, 2020 through
April 15, 2020.

3. Bed occupancy for the period March 1, 2020 through April 15, 2020 must be provided to
the City of Dallas Office of Homeless Solutions on the template provided and is subject
to review and audit by the City of Dallas.

4. Awardees are required to provide overnight shelter services to individuals experiencing
homelessness while the City of Dallas Shelter in Place order remains in effect.

5. Awardees are required to provide a summary of all expenses, including those incurred
due to COVID-19, for the operation of their shelter for the period March 1, 2020 through
September 30, 2020.

6. Any employee or shelter guest of grant awardee who tests positive for COVID-19 must
be reported to the City of Dallas Office of Homeless Solutions within two (2) hours of
receiving test results.

Based on the criteria, awards were recommended for the following five entities:
e Austin Street Shelter
o Bridge Steps/The Bridge

“Our Product is Service” 3
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¢ Family Gateway
o Family Place
e Salvation Army

Each awardee provides shelter to men and women experiencing homelessness annually in the
City of Dallas. These shelters serve individuals, to include chronically homeless, seniors (ages
60 and above), single adult men and women, youth (ages 18-24), veterans, and persons with
mental and/or physical disabilities and families.

Each awardee provides shelter, meals, showers, storage for personal belongings, and other basic
needs. Care/case management services are also provided which includes health/behavioral
health care coordination, jail diversion/reentry, and income/housing services - designed to help
guests attain housing stability. Through multiple methods each awardee connects their guests
with health/behavioral health care services, employment/income services, housing services, and
short-term outplacement and follow-up or after-care services for persons placed in housing.

Each awardee must input client-level data into the local Homeless Management Information
System with applicable written consent. Agencies must also submit monthly financial reports
(including supporting documentation) and performance reports (including demographic data,
outputs, and outcomes), as well as an overview of accomplishments at year end, to the
City. These reports are compiled at year end into the City’s annual report to HUD.

Reporting Requirements:

Amount Brief Description of Expenses

Personnel
additional
staffing/overtime
due to COVID-19

Supplies
Example: food,
cleaning supplies,
etc.

Services
example: private
security, food
catering,
equipment rental,
etc.

Overnight
Stays

Reported overnight
stays by night

through 9/30/2020

“Our Product is Service” 4
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Proposed Awards:

Based on the methodology described above the following awards are recommended for this item:

Percent
Average of Award
Agency Population | Whole Amount
The Bridge 239 22.7% $340,779.47
Salvation Army 304 28.9% $433,460.08
Family Gateway 181 17.2% $258,079.85
Austin Street Center 238 22.6% $339,353.61
Family Place 90 8.6% $128,327.00
Totals 1052 100.0% $1,500,000.00
Next Steps:

This item is scheduled for Council Approval on May 27", 2020. OHS appreciates council’s support
of this item to continue shelter operations in the City to our most vulnerable population.

Additionally, OHS is developing a second round of funding to overnight shelters that did not meet
requirements for this opportunity. OHS has identified $500,000 in General Fund dollars to
competitively bid for smaller shelters and domestic violence shelters in the City of Dallas. The
requirements and award process would mirror the current item except for the number of overnight
stays. We are in the process of developing this program for proposals. The anticipated release of
the RFP is by the end of May 2020.

Kevin Oden
Director (1)

Office of Homeless Solutions

c: Dallas City Council
Chris Caso, City Attorney
Mark Swann, City Auditor
Bilierae Johnson, City Secretary

Preston Robinson, Administrative Judge

Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Majed A. Al-Ghafry, Assistant City Manager

Jon Fortune, Assistant City Manager

Joey Zapata, Assistant City Manager

Nadia Chandler Hardy, Assistant City Manager

Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services
M. Elizabeth Reich, Chief Financial Officer

Laila Alequresh, Chief Innovation Officer

M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion

Directors and Assistant Directors
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Overview

* Purpose

- Rapid Rehousing Project

- Emergency Shelter Funding Project
» Discussion

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance J



Purpose

» Update the Ad Hoc Committee on efforts to:

» Implement a strategy to rapidly rehouse 300 individuals
and families by October 1, 2020

« Award funds to emergency shelters that are serving
homeless individuals

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Rapid Rehousing Project

Background:

» Housing Priority List Eligible

* Income up to 50% AMI

» Agree to case management

 No prior violent felony convictions

* Priority is for guests of:
« KBHCCD Shelter
e Dallas Love Field Area Hotel

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Rapid Rehousing Project

Current Status:
« OHS has identified $6.8M to support this project

- Began RFP design with Procurement and City Attorney’s
Office

« Seeking additional funding vehicles to grow program

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Rapid Rehousing Project

Conceptual Framework:

- Different than Status Quo

- Similar to a Mortgage Application

* Providers bring clients for review/approval

« OHS serves as underwriter for application and primary
funder

* OHS serves as lead housing navigator where necessary

6
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Rapid Rehousing Project

Conceptual Framework:

» Service Provider receives funding for case
management, move-in costs and administrative
costs

* OHS pays monthly rent and utilities

 Service Provider delivers required reports
monthly to OHS for continued rent and utility
subsidy

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance




Rapid Rehousing Project

Conceptual Framework:

* Requirements for Contracting:
« Past Performance Review (RRH)
« Ability to serve Clients
« Case Manager to Client Ratio
* Ability to meet Local, State and Federal Requirements

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Rapid Rehousing Project

Conceptual Framework:

Project Component Cost Per Unit/Person Total Projected Cost

Case Management $3,000 $900,000
Move-in Assistance $3,000 $900,000
Flex Account (Incentives &
Support) $3,000 $900,000
Contract Admin Costs $300 $90,000
Total Release $9,300 $2,790,000

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance




Rapid Rehousing Project

Next Steps:

» Develop RFP for May 2020 Release
» 2-week application Process
 Council Approval June 10t

» Complete Documentation at Sites:
« KBHCCD Shelter
* Dallas Love Field Area Hotel

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Emergency Shelter Funding

Background:
 ESG RFP Originally Created in October 2019
- OHS Made decision to delay award April 8, 2020

* Created fund for shelter operators shortly after:
« $751,000 — FY19-20 ESG
« $749,000 — General Funds

11
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Emergency Shelter Funding

Current Status:
* Created Criteria for Award

* Able to utilize previous ESG RFP applicants

* Award Recommendations
Austin Street Shelter

Bridge Steps/The Bridge

Family Gateway

Family Place

Salvation Army

12
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Emergency Shelter Funding

Award Recommendations:

Percent
Average of Award
Agency Population | Whole | Amount
The Bridge 239 22.7% $340,779.47
Salvation Army 304 28.9% | $433,460.08
Family Gateway 181 172% | $258,079.85
Austin Street Center 238 22.6% $339,353.61
Family Place 90 8.6% $128,327.00
Totals 1052 100.0% | $1,500,000.00

13
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Emergency Shelter Funding

Reporting Requirements:

* Personnel

* Supplies

* Services

» Overnight Stays (reported monthly)
* HMIS Entry

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance



Emergency Shelter Funding

Next Steps:

 Scheduled for Council approval on May 27,
2020

» Developing second round of funding:
« $500,000 — General Funds
* Intended for shelters NOT awarded with this funding
* Includes Domestic Violence Shelters
» Application release expected May 2020

Ad Hoc Committee on COVID-19 Human and Social Recovery and Assistance
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Office of Homeless Solutions
Project Status Update

Ad Hoc Committee COVID-19
Human and Social Recovery

and Assistance ‘
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May 7, 2020

Kevin Oden

Interim Director
Office of Homeless Solutions
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Focus Area Reports from Committee Members:
Supplemental to Written Reports Distributed to Committee by May 6, 2020. City Staff Available to
Answer Questions and Provide Additional Updates.
a. Housing and Homelessness; Technology
[CM Cara Mendelsohn; Kevin Oden, Interim Director, Office of Homeless Solutions; Laila
Alequresh, Chief Innovation Officer]
b. Healthcare System, Hospital System; Family and Domestic Violence
[CM Jennifer Gates; Jon Fortune, Assistant City Manager]
c. Community Coordination and Neighborhood Needs
[CM Carolyn King Arnold; Peer Chacko, Director, Department of Planning and Urban Design]
d. Senior Services and Elder Care Facilities
[CM Omar Narvaez; Jessica Galleshaw, Director, Office of Community Care]
e. Transportation & Aviation; Arts & Parks
[CM David Blewett; Michael Rogers, Director, Department of Transportation]
f. Education and Youth Services
[CM Jaime Resendez; Jessica Galleshaw, Director, Office of Community Care]
g. Public Safety & First Responders, Compliance, Philanthropic Coordination
[Chair Adam McGough; Carl Simpson, Director, Code Compliance Services; U. Renée Hall,
Chief of Police, Dallas Police Department; John Jenkins, Director, Park and Recreation]
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Outline Ad Hoc Committee’s Strategic Next Steps
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