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2021 CITY COUNCIL APPOINTMENTS 

COUNCIL COMMITTEE 
ECONOMIC DEVELOPMENT 
Atkins (C), Blewett (VC), Gates, McGough, Narvaez, 
Resendez, West 

ENVIRONMENT AND SUSTAINABILITY 
Narvaez (C), West (VC), Atkins, Blackmon, Gates 

GOVERNMENT PERFORMANCE AND FINANCIAL 
MANAGEMENT 
Mendelsohn (C), Gates (VC), Bazaldua, 
McGough, Thomas 

HOUSING AND HOMELESSNESS SOLUTIONS 
Thomas (C), Mendelsohn (VC), Arnold, Blackmon, 
Kleinman, Resendez, West

PUBLIC SAFETY 
Gates (C), Kleinman (VC), Arnold, Bazaldua, 
Blewett, McGough, Medrano, Mendelsohn, 
Thomas 

QUALITY OF LIFE, ARTS, AND CULTURE 
Medrano (C), Atkins (VC), Arnold, Blewett, Narvaez 

TRANSPORTATION AND INFRASTRUCTURE 
McGough (C), Medrano (VC), Atkins, Bazaldua, 
Kleinman, Mendelsohn, West 

WORKFORCE, EDUCATION, AND EQUITY 
Thomas (C), Resendez (VC), Blackmon, Kleinman, 
Medrano 

AD HOC JUDICIAL NOMINATING COMMITTEE 
McGough (C), Blewett, Mendelsohn, Narvaez, West 

AD HOC LEGISLATIVE AFFAIRS 
Johnson (C), Mendelsohn (VC), Atkins, 
Gates, McGough 

AD HOC COMMITTEE ON COVID-19 RECOVERY 
AND ASSISTANCE 
Thomas (C), Atkins, Blewett, Gates, 
Mendelsohn, Narvaez, Resendez 

(C) – Chair, (VC) – Vice Chair

Note: A quorum of the Dallas City Council may attend this Council Committee meeting. 



February 1, 2021City Council Environment and Sustainability Committee

Call to Order

MINUTES

Approval of the January 4, 2021 Environment and Sustainability 

Committee Meeting Minutes

A. 21-195

BRIEFING ITEMS

Dallas Urban Forest Master Plan 2021

[Susan Alvarez, Assistant Director with Office of Environmental 

Management; Zach Wirtz, Urban Forestry Manager, Texas Trees 

Foundation]

B. 21-196

Emerald Ash Borer - Challenge to the Dallas Urban Forest

[Brett Johnson, Sr Environmental Coordinator, Park and 

Recreation Department]

C. 21-197

Environment and Sustainability Task Force Update

[Sandy Greyson, Chair, Environment and Sustainability Task 

Force]

D. 21-198

ADJOURNMENT
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February 1, 2021City Council Environment and Sustainability Committee

EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items 

concerns one of the following:

1. seeking the advice of its attorney about pending or contemplated litigation, settlement 

offers, or any matter in which the duty of the attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act.  [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an 

open meeting would have a detrimental effect on the position of the city in negotiations 

with a third person.  [Tex. Govt. Code §551.072]  

3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of the 

city in negotiations with a third person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee; or to hear a complaint or charge against an 

officer or employee unless the officer or employee who is the subject of the deliberation 

or hearing requests a public hearing.  [Tex. Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code §551.076]

6. discussing or deliberating commercial or financial information that the city has received 

from a business prospect that the city seeks to have locate, stay or expand in or near the 

city and with which the city is conducting economic development negotiations; or 

deliberating the offer of a financial or other incentive to a business prospect.  [Tex Govt . 

Code §551.087]

7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 

implementations of security personnel, critical infrastructure, or security devices.  [ Tex 

Govt. Code §551.089]
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Environment and Sustainability Committee  
Meeting Record 

 
 
 

The Environment and Sustainability Committee meetings are recorded. Agenda materials are available online at 
www.dallascityhall.com.  

Meeting Date: January 4, 2021 Convened: 9:01 a.m. Adjourned: 10:28 a.m. 
 

Committee Members Present: Committee Members Absent: 
Omar Narvaez, Chair   
Chad West, Vice Chair 
Tennell Atkins 
Paula Blackmon 

 

Jennifer S. Gates  
 Other Council Members Present: 
 Deputy Mayor Pro Tem Adam McGough 
  
  
Presenters:  
Mairan Renee’ Johnson, Assistant Director, Park Maintenance and Operations 
Division  
Sandy Greyson, Chair, Environment and Sustainability Task Force  
  
  
  

AGENDA 
 
Call to Order (9:01 a.m.) 

 
A.    Approval of the December 7, 2020 Environmental and Sustainability Committee Minutes 

Presenter(s): Omar Narvaez, Chair 
Action Taken/Committee Recommendation(s): A motion was made to approve the minutes for the December 
7, 2020 Environmental and Sustainability Committee meeting. 

 
Motion made by: Paula Blackmon Motion seconded by: Jennifer S. Gates 
Item passed unanimously: X Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
B.   Green Initiative for Park Landscape Maintenance & Operations  

Presenter(s): Marian Renee’ Johnson, Assistant Director, Park and Maintenance and Operations Division 
Action Taken/Committee Recommendation(s): The Committee discussed: Branching out program, parkways 
management and enhancement of wildlife/bird city program. Trails operating hours through the current pandemic 
and outreach to the community about activities at the Audubon. Golf course pesticide usage, reduction of water 
use through all the parks and the use of robotic mowers. A request for a parkways briefing update from the Public 
Works Department.   
 

Motion made by:  Motion seconded by:  
Item passed unanimously: Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
 
 
 



Environment and Sustainability Committee       Page 2 of 2 

C.   Environment and Sustainability Task Force Update 
Presenter(s): Sandy Greyson, Chair, Environment and Sustainability Task Force  
Action Taken/Committee Recommendation(s): The Committee discussed: Water resources and the CECAP 
review and possible issues it should cover and what the mandate of the Environmental Commission should be. 
Additional funding for implementation of CECAP. The appointment process of people with specific expertise to 
the Environmental Commission.  
 

Motion made by:  Motion seconded by:  
Item passed unanimously: Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
 
Adjourn (10:28 a.m.) 
 

 
APPROVED BY:       ATTESTED BY:  
 
 
 
 
Omar Narvaez, Chair     Juan Garcia, Coordinator  
Environment & Sustainability Committee   Environment & Sustainability Committee  
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Susan Alvarez, Assistant Director
Office of Environmental Quality & 

Sustainability, City of Dallas
Zach Wirtz

Urban Forestry Manager, Texas Trees 
Foundation

Urban Forest Master Plan

Environment & Sustainability 
Committee

February 1, 2021



Presentation Overview
Provide update on urban forest 
management :
Part I - Introduction
o General background and context
o Pathway to an Urban Forest Master 

Plan for Dallas
Part II -
o Overview of the Urban Forest 

Master Plan
2
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PART I – Introduction to Current Dallas 
Urban Forest Programs



Dallas Tree-related Policy
• City efforts to address the urban tree canopy on 

public and private property have been 
underway since the 1980s

• Public property is regulated under federal, state 
and local regulations

• Examples include National Environmental Protection Act, 
Clean Water Act, Section 404, and Texas Park & Wildlife 
Ordinance, TPDES City Stormwater Permit;

• Article X, including Reforestation Fund;
• Development Design Standards (i.e. Complete Streets, 

paving /  drainage manuals, LEED criteria, etc.)

4



Dallas Article X Tree & Landscape Ordinance
• Initially in the late 1980’s to focus on “protection 

and preservation of trees”; 
• Updates presented to City Planning Commission in 

2017 indicated transition of focus from tree 
preservation to tree conservation;  

• Article X, Tree Ordinance 19455 was updated on 
June 27, 2018, and then in September 9, 2020, to 
allow re-planting after storms; 

• 2018/2020 revisions to Ordinance Sec. 51.A-10.135 
(h.)(2) included language relative to developing and 
implementing Urban Forest Master Plan to guide 
replanting efforts towards increasing overall canopy.

5



CECAP FY20-21 Actions: Ecosystems/Green Space

6

CECAP 
Action Description Lead Department

EG2 Assess opportunities for blue-green infrastructure to 
reduce flood risk

DWU, Sustainable 
Development

EG3 Increase tree canopy in both public and private realm to 
implement Urban Forest Master Plan

Sustainable Development, 
Parks, Public Works, DWU, 
OEQS

EG4
Collaborate with community organizations to promote 
tree-planting efforts, protect trees & prairies, and 
promote drought-tolerant landscapes

Sustainable Development, 
Parks, Public Works, DWU, 
OEQS

EG5 Update Parks O&M procedures to include eco-friendly 
practices Park & Recreation

EG9 Continue partnering using nature-based solutions to 
address public health challenges OEQS, Transportation



Current Tree-related Partnerships

7

• Formal appointed boards such as UFAC, CPC, Park 
Board and CECAP Environment & Sustainability 
Task Force

• Non-profit organizations such as Texas Trees 
Foundation, Master Naturalists, Trust for Public 
Lands, ReTree, Groundwork Dallas, etc)

• Public and quasi-public agencies such as US Army 
Corps of Engineers, Texas Forest Service, Texas 
Park and Wildlife, TXU, Oncor, etc



Background: Tree-related Initiatives

8

• Provide tree planting initiatives through new 
construction of public projects, maintenance and 
enhanced maintenance activities, as well as 
partnerships to provide trees on private property 

• Extreme weather events of 2019 storms in June 
and October resulted in destruction of tree 
canopies across various parts of the City

• Highlighted the desires of our partners to begin 
working towards updating and formalizing previous 
planning documents 

• Highlighted the loss of canopy resulting in potential 
opportunities to educate, preserve and restore across 
400 square miles 
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The Pathway to the Plan

• Texas Trees Foundation reached out to City Managers Office in late 2018 to partner on a 
planning document for public and private initiatives related to the urban forest canopy
• City contribution of $50,000
• Texas Trees Foundation $230,000 (Texas Trees Foundation, Oncor & Lyda Hill Foundation)

• Project initiated through Technical Advisory Committee of City and external technical 
support, including UFAC and City staff working on urban canopy initiatives  
• Participants included City Manager’s Office, OEQS, SDC, PKR, PBW, DWU and P+UD
• External Focus groups held with landscape and arboricultural professionals

• Public Surveys held to attain community input into the plan
• Summer 2020; ~600 respondents

• Technical Advisory Committee and City staff provided drafts in November 2019, January 
2020, July 2020, and November 2020 for review and comment
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PART II – Dallas Urban Forest Plan



Dallas Urban Forest Master Plan 2021
Texas Trees Foundation and The City of Dallas

11



A Walk in Dallas 
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A Walk in Dallas 
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A Walk in Dallas 
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Trees in Dallas Understanding the 
Importance of Urban 

Forests in Dallas

New Opportunities

02
Introduction

Urban Forest 
Master Plan Looking Forward

01 03

AGENDA

15



Introduction01
16



About Texas Trees Foundation

Originally founded in 1982 as the Dallas Parks Foundation, the 
Texas Trees Foundation has served as a catalyst in creating a new 
green legacy for North Texas through transformational, research-
based plans that educate and mobilize the public to activate the 
social, economic, environmental, and health benefits that trees 
and urban forestry provide.

17



● Dallas Is Hot
● Dallas Is Growing Fast
● Dallas’s Air is Hard to Breath 

Residents’ View: Role of the Urban Forest 
1. Lessen effects of increasing temperatures.
2. Improve the quality of life for residents and 

visitors.
3. Enhance and improve community health and 

wellness.

Problems Facing 
Dallas Residents 

18



The Urban Heat 
Island Effect

19



What is the Urban Forest?
• The sum of all woody and associated vegetation in 

urban and suburban settings

• Ecosystems within and around urban areas

Forests on a gradient: Rural  Suburban  Urban

• Examples of urban forests:
• urban parks, street trees, landscaped boulevards, 

gardens, greenways, river corridors, wetlands, 
nature preserves 

20



The art, science, and technology of managing trees and forest 

resources in and around urban community ecosystems for the 

physiological, sociological, economical, and aesthetic benefits trees 

provide society (Helms 1998).

Urban Forestry        

21



• Percent tree canopy – 32%

• 14.7 million trees 
• Great Trinity Forest – 46%
• Dallas at large – 54%

• CECAP canopy goal: 37% by 
2040

Dallas’s Urban 
Forest

22



• 6,000+ acres 

• Largest contiguous city-managed forest 
in the United States

• USACE Dallas Floodway Extension

• Managed under 2008 Great Trinity 
Forest Management Plan

Dallas’s Great Trinity Forest

23



Urban Forest 
Benefits

What do trees do for us?
• Capital asset that grows in 

value
• Regulate temperature 
• Control storm water
• Purify water and air
• Beautify our communities
• Improve health outcomes
• Increase residential property   

values 

24



Benefits of Urban Forests
in Dallas 

2016’s tree canopy, reanalyzed 2020

Air Quality 

CO, NO2, O3, SO2, 
particulate matter

$9.9 million

Carbon

Sequestration 
$8.62 million

Stormwater

Avoided Runoff 
$221 million

Annual: $239 Million

Structural Value: $9 Billion
25



Heat Mitigation

• Urban trees with reflective roofing and 
paving materials reduce summer afternoon 
temperatures by as much as 15°F  

• Every square meter of added tree canopy 
provides:

• Cooling benefits 3.5 times greater than 
reflective roofing or paving

• Shading protects infrastructure

• Expanded tree canopy is the most effective 
strategy available for heat management in 
Dallas. 

26
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Urban Forest Master Plan 
(UFMP)02

28



Dallas’s First UFMP

29



The Process 
• Project Team

• Texas Trees Foundation 
• City of Dallas
• Davey Resource Group
• Preservation Tree

• Technical Advisory Committee 

• Stakeholder Focus Groups

• Dallas Community Input 

Indicators of a sustainable Urban Forest 
30



The Result 
• Priorities and Themes
• Guiding Principles
• Goals 
• 14 Recommendations  

• Action steps
• Short Term Targets  

Recommendations and action steps will help Dallas to... 
Plan – Manage – Protect – Grow – Engage 

31
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Looking Forward03

36



 Briefing to Environment & Sustainability Task Force and 
Park Board with review of plan

 Consideration of Urban Forest Master Plan by ENVS 
Committee  and recommendation for City Council  
Adoption

 City Council Adoption
 Implementation of Recommendations in  this UFMP

OUR ASK:

37



• Perpetual action pursuing  
recommendations andgoals

• Take Ownership, be a  
Champion!

ACTION & MOMENTUM

38



A Walk in Dallas 

39



Thank You to Our Project Sponsors and Supporters

Plan Sponsors
• The Lyda Hill Philanthropies
• Oncor
• City of Dallas

Plan Prepared by Davey Resource Group, Inc.
• Kerry Gray
• Dana Karcher

Project Team
• Zach Wirtz, Texas Trees Foundation
• Matt Grubisich, Texas Trees Foundation
• Susan Alvarez, City of Dallas
• Micah Pace, Preservation Tree (The Consulting Group)

Technical Advisors
• Janette Monear, President/CEO, Texas Trees 

Foundation
• Norm Daley, Director of Operations, Texas Trees 

Foundation

Contributing Organizations
• City of Dallas
• Dallas City Attorney’s Office
• Code Compliance
• Dallas Water Utilities
• Public Works
• Office of Environmental Quality & Sustainability
• Park and Recreation
• Planning and Urban Design
• Sustainable Development and Construction
• AECOM
• Advanced Tree and Shrub Care, Inc.
• CCA Landscape Architects, Inc.
• Cross Timbers Urban Forestry Council
• Davey Tree Expert Company
• Dallas Urban Forest Advisory Committee
• Friends of Oak Cliff Parks

• Indian Trail Master Naturalists
• Landscape Forms
• Moore Tree Care
• North Central Texas Council of Governments
• Oncor
• Pacheco Koch
• Preservation Tree Services, Inc.
• RETREET
• SWA Group
• TBG Group
• Texas A&M Forest Service
• Texas Tree Surgeons
• The Nature Conservancy
• Trinity Park Conservancy
• Trinity Blacklands Urban Forestry Council
• Trust for Public Lands
• Urban Tree Harvest

40



Questions

Contact:
Zach Wirtz, Urban Forestry Manager
zach@texastrees.org

41
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APPENDIX I



Background:  Article X Tree & Landscape Ordinance

43



Current City Forest Programs

15

Department Urban 
Forest FTEs

Urban Forest Annual 
Budget

Focus Areas

Dallas Water 
Utilities

NA NA Great Trinity Forest/Dallas Floodway 
Extension; O&M of city-owned channels 
and floodway management areas in 
coordination with PKR and PBW; Branch-
Out Dallas

Park & Recreation 20 FTEs ~$700,000 Tree O&M for 397 Park and Recreation 
properties; Branching Out Dallas

Public Works 6 FTEs $548, 656 Tree O&M for street median trees within 
roadway ROW; Mowmentum Program*; 
new trees in Complete Streets* 
(* Program services not reflected in budget)

Sustainable 
Development

5 FTEs ~$400,000 Implementation of Article X, and 
Reforestation Fund 9



Background: Texas Trees Foundation

Advocating and Acting for Dallas’ Urban Forest 
since 1982; planted ~300,000 trees in N. Texas: 
• Pioneer Plaza (1991) and Katy Trail (2000)
• Urban Tree Canopy Studies (2015, 2019)  
• State of the Dallas Urban Forest Report (2015)  
• Urban Heat Island Management Study (2017)
• TXU Energy Tree Farm and Education Center (2000)
• Branching Out Dallas Partner (ongoing)
• Cool Schools Parks (with DISD and D-PARD) (ongoing)
• South West Medical District sustainable 

streetscape, corridor, and park design (ongoing) 

45



Background:  Urban Forest Advisory Committee
• Established in 2005 by Mayor Laura Miller to advise 

City Quality of Life Council Committee and the Park 
Board on tree issues;

• Pursue public and private grant monies for tree-
planting and educational programs

• Provide public education on “right-tree/right place” 
and tree maintenance; 

• Advocated for Article X, Tree Ordinance in June 2018
• Advocated for centralized Forestry Department
• Last presentation: Quality of Life Committee, May, 

2016 

46
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APPENDIX II
Recommendations from the Urban Forest Master Plan
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Susan Alvarez, Assistant Director
Office of Environmental Quality & 

Sustainability, City of Dallas
Zach Wirtz

Urban Forestry Manager, Texas Trees 
Foundation

Urban Forest Master Plan

Environment & Sustainability 
Committee

February 1, 2021
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Brett Johnson, Senior Environmental 
Coordinator/Urban Biologist
Dallas Park and Recreation 

Department
City of Dallas

Emerald Ash Borer-
Challenge to the Dallas Urban Forest

Environmental and Sustainability 
Committee

February 1, 2021
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History and Issues with Emerald Ash Borer (EAB)

• Invasive boring insect originally in Asia
• First identified in Michigan in 2002 and 

has spread to 35 states
• Attacks Fraxinus (Ash) species in the US
• Has a 99.7% mortality rate once 

established 

2



EAB History Continued-Texas

• In 2018, known in 3 East Texas counties and in Tarrant County
• Tarrant County is the ONLY known infestation in the state
• Not believed to be a transfer from East Texas
• Likely introduced through wood products transported in by 

individuals moving from infested states
• Confirmed establishment in Denton County in 2020

3



Background Concerns

Time from Introduction to Detection to Mortality is 
very quick

4



Background—Social Impacts

• Permanent loss of species in Urban Forest
• Replacement forest takes generations to

develop
• Increased storm water run-off
• Increased water consumption
• Enhanced heat island

5



Background—Impacts continued

• Significant property value reduction
• Loss of neighborhood character
• More stress on poorest neighborhoods,

increasing cost to maintain, heat & cool homes
• Decreases property value

(Photo credit: Troy Kimoto, Canadian Food 
Inspection Agency, via Bugwood.org)

6



Background—Ecological Impacts
Loss of ash as a
forest (urban/rural)  
component means 
more than just  
losing trees!

7



Purpose-

EAB is coming to Dallas.  Planning and 
mitigation will require a multi-departmental 

effort. The following is a brief review of what 
a potential action plan could involve.  

8



Issues/Operational Concerns

• Initiate SLAM (Slow Ash 
Mortality) program to slow 
spread, recommend by the 
Texas Forest Service 

• Utilizes IPM principles
• SLAM will NOT eradicate 

EAB

9



SLAM Operation

• Delineate EAB population and density
• Determine ash density and distribution*
• Develop upon and implement suppressionstrategies  
• Regulatory efforts – State and Local
• Public Outreach – communication and education*  
• Evaluation

10



SLAM—Tree Inventory

•Conduct an inventory of Ash trees in Dallas—
Streets, Parks, Great Trinity Forest (GTF)

•Complete or sampled estimate?
•Determine city vs. private trees
•Determine the current condition of the trees
•All management decision start with an 
inventory of the Ash trees

11



Operations—Treatment options

• Do Nothing – remove trees only upon death

• Preemptive removal of ALL ash trees over 5 years

• Preemptive removal of ash trees and replace with 

comparable non-ash trees  

• Treat ALL ash trees with insecticides or select individuals

•VanNatta, A.R., R.H. Hauer, N.M. Schuettpelz. 2012. Economic Analysis of Emerald Ash Borer (Coleoptera:  
Buprestidae) Management Options. Journal of Economic Entomology105(1):196–206.

(Jed Carlson/jcarlson@superiortelegram.com)
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Operations—Costs example

13



Proposed Actions

• Continue working with department staff on training, 
monitoring, and planning for EAB

• Remove ash species from planting plans until peak 
of infestation has passed 

• Work with to be determined citywide Task Force in 
developing and implementing a SLAM program

• Coordinate with USACE about what is allowable 
and appropriate in the GTF mitigation areas 

14



Staff Recommendation

• Staff recommends the to the Environmental 
and Sustainability Committee for 
consideration and approval:
• Adoption of resolution to look at implementing a 

Emerald Ash Borer resource management plan.
• Approval of the creation of a multi-departmental Task 

Force to determine the best management strategy for 
the City of Dallas

15



Next Steps

• Environmental and Sustainability Committee
• Task Force developed by April 2021
• Develop and implement management plan by 

December 2021
• If not approved, continue working internally with city 

departments to minimize tree loss and associated tree 
hazards

16



Brett Johnson, Senior Environmental 
Coordinator/Urban Biologist

Dallas Park and Recreation Department
City of Dallas

Emerald Ash Borer
Environmental and Sustainability 

Committee
February 1, 2020
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