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I  am  pleased  to  present  the  City ’s  f i r s t  Vis ion  Zero  Act ion  Plan  to

address  and  prevent  t ra f f ic  fa ta l i t ies  and  severe  in jur ies  on  Dal las

s t reets .  I  want  to  thank  the  Mayor  and  City  Counci l  fo r  the i r

leadersh ip  and  guidance  in  ca l l ing  fo r  the  deve lopment  of  the  plan

and  set t ing  an  audac ious  goal  of  ZERO  t ra f f ic  fa ta l i t ies  and  a  50% 

 reduct ion  in  severe  in jur ies  by  2030 .  I  a lso  want  to  thank  the  Vis ion

Zero  Task  Force  fo r  the i r  t i re less  ef for ts  to  ensure  the  plan

incorporates  feedback  and  input  f rom  a l l  Dal las  res idents .  

The  abi l i t y  to  t rave l  sa fe ly -  to  work ,  school ,  or  er rands –  without

worry ing  about  suf fe r ing  in jur ies  or  a  fa ta l i t y ,  i s  an  important

component  of  a  c i ty ’s  qual i ty  of  l i fe .  And  despi te  major  advances

made  to  vehic le  sa fety  and  technology ,  the  t ra f f ic  death  ra te  in  Dal las

has  s teadi l y  increased  over  the  past  20  years .  Many  people  don ’ t  th ink

twice  about  speeding .  But  speeding  by  jus t  5  miles  per  hour  (mph )

can  have  fa ta l  consequences ,  part icu lar l y  when  there  are  pedest r ians

nearby .  

I t  i s  going  to  take  the  combined  ef for ts  of  the  City ,  our  externa l

par tners ,  res idents ,  and  v i s i to rs  to  create  a  cul ture  sh i f t  to  keep

everyone  sa fe  on  Dal las  s t reets .  This  i s  an  audac ious  and  ambit ious

goa l ,  that  I  bel ieve  we  can  meet  and  achieve  together  as  One  Dal las .  

In  the  Spi r i t  of  Exce l lence ,
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CITY  MANAGER  

T .C .  BROADNAX

Safety  i s  the  number  one  respons ib i l i t y  of  every  l eve l  of  government .

Without  sa fety ,  we  cannot  expect  our  res idents  to  thr i ve .

And  sa fety  i s  not  only  about  prevent ing  cr ime  in  our  neighborhoods .  I t

i s  a lso  about  a l lowing  people  to  walk ,  bike ,  dr ive ,  and  move  around

safe ly  throughout  Dal las .

Tra f f ic  sa fety  has  not  a lways  been  t reated  as  a  pr ior i ty ,  unfor tunate ly .

The  data  shows  that  despi te  the  major  advances  over  the  years  in

veh ic le  sa fety  and  technology ,  the  ra te  of  t ra f f ic  deaths  in  Dal las  has

been  s teadi l y  increas ing  dur ing  the  past  two  decades .

Frank ly ,  th i s  i s  a  t ragedy  —  one  that  has  not  rece ived  the  attent ion  i t

deserves .  Far  too  many  l i ves  and  l i ve l ihoods  have  been  fo rever  a l tered

by  these  awfu l  inc idents  and  acc idents .

Act ion  i s  needed  now .  That  i s  why  the  Dal las  City  Counci l  and  I  have

responded  to  these  a larming  t rends  by  set t ing  ambit ious  goals :  zero

t ra f f ic  fa ta l i t ies  and  a  50% reduct ion  in  severe  in jur ies  by  2030 .

However ,  th i s  plan ,  which  we  ca l l  Vis ion  Zero ,  i s  much  more  than  jus t  a

goal .  I t  i s  a  s t rateg ic  and  col laborat i ve ly  des igned  roadmap  to  a  sa fer ,

more  prosperous  Dal las .  Our  plan  inc ludes  input  f rom  near ly  every  c i ty

department ,  inc luding  the  Department  of  Transportat ion  and  the  Dal las

Pol ice  Department .  This  plan  a lso  out l ines  s teps  we  can  take  to  improve

sa fety  fo r  a l l  modes  of  t ransportat ion  in  Dal las .

Achiev ing  our  goals  wi l l  not  be  easy .  But  th i s  work  i s  imperat i ve .  Safety

must  come  f i r s t  in  Dal las .  We  must  ensure  that  our  res idents  are  able  to

sa fe ly  get  to  school ,  go  to  work ,  run  er rands ,  v i s i t  f r iends  and  fami ly ,

and  t rave l  to  res taurants ,  events ,  and  enter ta inment .  That  i s  what  i s  at

s take :  the  l i ves ,  l i ve l ihoods ,  heal th ,  and  wel l -being  of  our  res idents .

We  unders tand  our  chal lenges  and  opportuni t ies  c lear ly .  And  through

our  Vis ion  Zero  plan ,  we  wi l l  make  Dal las  a  sa fer ,  more  l i vab le ,  and

more  v ibrant  c i ty  fo r  years  to  come .

Sincere ly ,  

MAYOR  

ERIC  JOHNSON
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We  pledge  that  the  sa fety  of  the  people  on  publ ic  roads  i s  a  top  pr ior i ty

and  we  wi l l  work  to  e l iminate  t ra f f ic  deaths  and  severe  in jur ies  caused  by

preventable  crashes .  

OUR PLEDGE
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INTRODUCTION
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In  December  2019 ,  the  Dal las  City  Counci l  committed  the  City  to  a  goal  of 


ZERO  t ra f f ic  fa ta l i t ies  and  a  50% reduct ion  in  severe  in jur ies  by  2030 .  The 


Vis ion  Zero  reso lut ion  di rected  the  City  Manager  to  convene  a  Vis ion  Zero 


Task  Force  that  would  col laborate  with  City  departments  on  the 


deve lopment  of  a  Vis ion  Zero  Act ion  Plan ,  and  have  City  departments 


part ic ipate  in  Vis ion  Zero  Acton  Plan  deve lopment ,  implementat ion ,  and 


eva luat ion .  

This  Act ion  Plan  l ays  out  the  s t rategy  fo r  how  the  City  wi l l  advance  th i s 


Vis ion  Zero  goal  over  the  next  f i ve  years .  The  Act ion  Plan  and  i t s 


recommendat ions  are  based  upon  a  wide - ranging  analys i s  of  data  as  wel l 


as  publ ic  input .  The  recommendat ions  are  der ived  f rom  ver i f ied  best 


pract ices  f rom  l i te rature ,  other  governmenta l  organizat ions ,  the  City ’s  own 


data  analys i s ,  and  publ ic  feedback .  The  fo l lowing  sect ions  wi l l  cover  the 


bas ics  of  Vis ion  Zero  and  i t s  importance ,  an  analys i s  of  Dal las ’  crash  data 


and  Vis ion  Zero  focus  areas ,  and  a  fu l l  l i s t  of  recommendat ions  to  make 


Dal las ’  s t reets  sa fer  fo r  a l l  users .DR
AF
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Inc idents  resu l t ing  in  major  in jur ies  or  fa ta l i t ies  are  of ten  v iewed  as

unfor tunate  but  unavo idable  s ide  ef fects  of  our  t ransportat ion  sys tem ,  but 


the  Vis ion  Zero  approach  v iews  ser ious  and  fa ta l  inc idents /crashes  as 


preventable .  The  t rad i t iona l  approach  to  roadway  sa fety  i s  centered 


around  an  assumpt ion  of  per fect  and  predictable  behav ior  f rom  a l l 


roadway  users .  The  Vis ion  Zero  approach ,  however ,  ca l l s  fo r  a  sys tem  that 


accommodates  and  mit igates  human  er ror .  Vis ion  Zero  i s  not  about 


prevent ing  a l l  crashes ,  i t  i s  about  prevent ing  fa ta l  and  severe  crashes .  

ABOUT VISION ZERO
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SAFE SYSTEM APPROACH
The  Safe  System  Approach  recognizes  the  in terdependence  of  the  sa fe 


sys tem  components :  Safe  Roads ,  Safe  Speeds ,  Safe  Road  Users  and  Safe 


Vehic les ,  and  the  act ions  that  can  be  taken  to  achieve  cont inuous 


improvements  across  these  components .  The  goal  of  th i s  approach  i s  to 


prevent  a l l  col l i s ions  and  to  assure  that  i f  col l i s ions  do  occur ,  road  users 


wi l l  not  be  ser ious ly  in jured .  Whi le  road  users  must  a lways  t ry  to  in teract 


sa fe ly ,  the  Safe  System  Approach  emphas izes  that  the  t ransportat ion 


sys tem  must  be  des igned  to  accommodate  human  vu lnerabi l i t y  and  er ror . 


The  idea  of  the  Safe  Systems  Approach  i s  to  accept  the  fact  that  mistakes 


wi l l  a lways  be  made  on  the  road ,  plac ing  more  respons ib i l i t y  on  the 


sys tem  des igners  than  on  ind iv idua l  road  users .  This  means  that  sys tem 


des igners  must  ident i f y  and  address  the  causes  of  severe  crashes  through 


data  analys i s  and  innovat ive  des ign  so lut ions .
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C O L L I S I O N  T R E N D S
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a )  Source :  Nat iona l  Highway  Tra f f ic  Safety  Adminis t rat ion ,  Tra f f ic  Safety  Facts  Annual  Reports .  Washington ,  DC :  U .S .  Department  of  Transportat ion .

b )  Source :  Texas  Department  of  Transportat ion ,  Crash  Records  In format ion  System ,  2015 -2019  data .

c )  "Non -Access -Contro l led  Roads "  are  roads  that  prov ide  access  to  pr ivate  propert ies ,  such  as  loca l ,  col lector ,  and  ar ter ia l  roads ,  in tersect ions ,

f rontage  roads ,  and  s tate  roads  that  prov ide  access  to  pr ivate  propert ies  (e .g . ,  Buckner  Blvd . ,  Ledbetter  Dr . ,  and  Grand /SH78 ) .  I t  does  not  inc lude  the 


access -contro l led  main  l anes  of  highways  (e .g . ,  US  75 ,  IH -35E ,  Dal las  North  To l lway ) .   

*Crash  data  fo r  2020  and  2021  was  exc luded  f rom  the  analys i s  conducted  fo r  th i s  Act ion  Plan  to  avo id  the  potent ia l  fo r  skewed  data  f rom  the  impact 


the  COVID - 19  pandemic  had  on  t rave l  patterns  and  vo lumes .  For  re ference ,  however ,  the  number  of  fa ta l i t ies  in  2020  and  2021  were  higher  than  in  the 


preceding  f i ve  years .
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Vis ion  Zero  i s  a lso  imperat i ve  to  meet ing  the  City ’s  c l imate  act ion  goals 


and  improv ing  genera l  qual i ty  of  l i fe .  Whi le  only  2% of  Dal las i tes  walk  to 


work ,  pedest r ians  account  fo r  30% of  t ra f f ic  deaths .  Increas ing  the  sa fety 


of  our  s t reets  wi l l  be  cr i t ica l  to  ent ic ing  more  people  to  walk  and  bicyc le 


fo r  t ransportat ion  and  recreat ion .
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Foundat iona l  to  Vis ion  Zero  i s  the  use  of  crash  data  analyses  and 


community  input  to  determine  t ra f f ic  sa fety  pr ior i t ies .  The  fo l lowing 


sect ions  deta i l  the  inputs  that  were  used  to  determine  the  focus  areas  and 


discusses  the  focus  areas  fo r  the  Vis ion  Zero  Act ion  Plan .  The  focus  areas 


are  those  top ics  and  geographic  locat ions  that  should  be  ta rgeted  and 


pr ior i t i zed  to  have  the  greatest  impact  on  reaching  the  Vis ion  Zero  goal .

C I T Y  O F  D A L L A S    |    9

M E T H O D O L O G Y

FOCUS AREAS

PUBLIC INPUT
Two  rounds  of  publ ic  engagement  with  two  community  surveys  were 


conducted  in  the  summer  and  fa l l  of  2021  and  were  made  ava i lab le  in 


Engl i sh  and  Spanish .  Not i f icat ion  of  the  input  opportuni t ies  was 


disseminated  through  mai l ing  l i s t s ,  publ ic  events ,  media  outreach ,  and 


through  the  City  of  Dal las  webs i te .  DR
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The  surveys  asked  the  publ ic  about  the  genera l  s tate  of  t ra f f ic  sa fety  in 


Dal las ,  the  greatest  causes  of  severe  crashes ,  what  the  focus  areas  should 


be  fo r  the  Vis ion  Zero  Act ion  Plan ,  and  to  ident i f y  spec i f ic  locat ions  of 


concern  on  an  in teract i ve  map .  In  tota l ,  1 ,692  responses  were  rece ived 


f rom  the  f i r s t  community  survey  and  923  responses  f rom  the  second 


survey .  

F indings  f rom  the  surveys  inc luded  that  the  major i ty  of  people  sa id  they 


do  not  fee l  sa fe  t rave l ing  in  Dal las ,  and  the  top  three  perce ived  chal lenges 


to  sa fe  t rave l  are  people  dr iv ing  too  fas t ,  dis t racted  dr ivers ,  and  dr ivers 


running  red  l ights  or  s top  s igns .  There  was  overwhelming  support  fo r 


lower ing  speed  l imi ts  on  res ident ia l  s t reets .  When  i t  comes  to  Engineer ing 


and  Enforcement  ef for ts ,  res idents  sa id  the  City ’s  top  pr ior i ty  should  be 


lower ing  and  managing  speeds ,  and  fo r  Educat ion  ef for ts  i t  should  be 


increas ing  Vis ion  Zero  awareness .  The  complete  summary  of  survey 


responses  can  be  found  in  the  Appendix .

TASK FORCE

A  Vis ion  Zero  Task  Force  was  convened  to  in form  and  guide  the 


deve lopment  and  implementat ion  of  the  Vis ion  Zero  Act ion  Plan .  The  Task 


Force  inc ludes  representat i ves  f rom  departments  and  agenc ies  with  a  ro le 


or  s take  in  improv ing  t ra f f ic  sa fety  as  wel l  as  representat i ves  f rom  outs ide 


s takeholder  groups .  Subcommittees  fo r  engineer ing ,  enforcement ,  and 


educat ion  held  meet ings  at  key  points  throughout  the  deve lopment  of  the 


Act ion  Plan .  Topic -spec i f ic  meet ings  were  a lso  held  to  help  guide  the

deve lopment  of  engineer ing ,  enforcement ,  and  educat ion 


recommendat ions .
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Our  data -dr iven  approach  s tar t s  with  crash  reports  f i led  by  l aw 


enforcement  agenc ies  operat ing  in  Dal las  at  the  scene  of  a  col l i s ion .  

Fol lowing  nat iona l  best  pract ices ,  the  crash  data  analys i s  fo r  th i s  Act ion 


Plan  focused  on  t ra f f ic  crashes ,  inc luding  crashes  invo lv ing  pedest r ians 


and  bicyc l i s t s ,  that  occur red  in  the  f i ve  years  f rom  2015  to  2019  on  non - 


access -contro l led  roads  in  Dal las  and  that  resu l ted  in  a  fa ta l  or  severe 


in jury ,  hereaf ter  col lect i ve ly  re fer red  to  as  “severe  crashes ” .  Law 


enforcement  agenc ies  submit  these  crash  reports  to  the  Texas  Department 


of  Transportat ion  (TxDOT ) ,  where  the  data  i s  c leaned  and  made  ava i lab le 


through  TxDOT ’s  Crash  Records  In format ion  System .  

Crash  data  f rom  2020  and  2021  was  exc luded  f rom  the  analys i s  to  avo id 


the  change  in  t rave l  patterns  f rom  the  COVID - 19  pandemic  skewing  the 


data .  However ,  the  tota l s  f rom  these  years  have  been  prov ided  fo r 


re ference .  Compared  to  the  2015 -2019  f i ve -year  average ,  fa ta l i t ies  on  non - 


access -contro l led  roads  were  higher  in  2020  and  2021 .  

As  a  resu l t  of  the  crash  data  analys i s ,  we  know  that  most  crashes  occur  on 


a  smal l  number  of  ar ter ia l  s t reets ,  that  cer ta in  types  of  s t reets  have  higher 


crash  ra tes ,  and  we  know  what  factors  are  most  l i ke ly  to  l ead  to  a  crash 


being  l i fe - threaten ing .  This  data  a l lows  us  to  better  ta rget  our 


engineer ing ,  enforcement ,  and  educat ion  ef for ts .
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CRASH DATA ANALYSIS  
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S P E E D I N G  O R  U N S A F E  T R A V E L  S P E E D S  -  P R E S E N T  I N  2 7 %  O F
S E V E R E  C R A S H  R E P O R T S

P E D E S T R I A N S  –  P R E S E N T  I N  3 0 %  O F  S E V E R E  C R A S H  R E P O R T S
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F O C U S  A R E A S
Focus  Areas  are  those  factors  and  locat ions  that  account  fo r  the  highest

percentage  of  severe  crashes  in  Dal las  and  should  be  the  focus  of  t ra f f ic 


sa fety  ef for ts  to  have  the  greatest  impact  on  meet ing  the  Vis ion  Zero  goal . 


They  were  ident i f ied  through  the  crash  data  analys i s  and  publ ic  surveys , 


with  addi t iona l  input  f rom  the  Vis ion  Zero  Task  Force .  

FACTORS

Severe  crashes  are  of ten  caused  by  mult ip le  contr ibut ing  factors .  The 


fo l lowing  factors  were  present  in  the  highest  percentage  of  severe  crashes 


or  were  ident i f ied  as  a  pr ior i ty  by  the  publ ic .

Speeding  i s  one  of  the  most  important  factors  in  determin ing  the  sever i ty  of  a  crash .  The 


higher  the  speed ,  the  more  l i ke ly  a  crash  wi l l  occur  and  the  more  severe  i t  wi l l  be .   This  i s 


espec ia l l y  t rue  fo r  crashes  invo lv ing  pedest r ians  and  cyc l i s t s .  A  pedest r ian  hi t  by  a  vehic le 


going  30  mph  i s  twice  as  l i ke ly  to  die  as  one  hi t  by  a  vehic le  going  25  mph .  In jury  sever i ty  a lso 


increases  when  there  i s  greater  mass  di f fe rence  between  the  vehic les  and  when  vu lnerable 


road  users  (pedest r ians ,  bicyc l i s t s ,  motorcyc l i s t s )  are  invo lved .DR
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L E F T - T U R N  F A I L U R E  T O  Y I E L D  –  P R E S E N T  I N  1 0 %  O F  S E V E R E 

C R A S H  R E P O R T S

R E D  L I G H T  R U N N I N G  –  P R E S E N T  I N  1 0 %  O F  S E V E R E  C R A S H 

R E P O R T S

U N D E R  T H E  I N F L U E N C E  O F  D R U G S  O R  A L C O H O L  –  P R E S E N T  I N 

1 4 %  O F  S E V E R E  C R A S H  R E P O R T S

N O T  U S I N G  P R O P E R  R E S T R A I N T S  ( S E A T  B E L T ,  C A R  S E A T )  – 

P R E S E N T  I N  1 6 %  O F  S E V E R E  C R A S H  R E P O R T S  

D I S T R A C T E D  D R I V I N G  –  P R E S E N T  I N  O N L Y  5 %  O F  S E V E R E 

C R A S H  R E P O R T S ,  B U T  W A S  A  T O P  P R I O R I T Y  I N  T H E  S U R V E Y

C I T Y  O F  D A L L A S    |    1 3

When  dr ivers  or  passengers  fa i l  to  wear  a  seat  bel t ,  the  l i ke l ihood  that  they  wi l l  be  k i l led

or  severe ly  in jured  i f  invo lved  in  a  t ra f f ic  col l i s ion  increases  f rom  l ess  than  1% to  over  10%.

Reasons  fo r  dis t racted  dr iv ing  being  present  in  a  smal l  number  of  severe  crash  reports 


inc lude  that  dr ivers  may  be  re luctant  to  admit  fau l t  and  pol ice  invest igators  are  not 


a lways  able  to  discern  the  extent  to  which  dr iver  dis t ract ion  i s  a  contr ibut ing  factor  in  a 


crash .  Neverthe less ,  dis t racted  dr iv ing  i s  known  to  l ead  to  fa ta l  car  crashes .  A  rev iew  of 


nat iona l  crash  data  by  the  Nat iona l  Highway  Tra f f ic  Safety  Adminis t rat ion  found  that  in 


2012 ,  dis t ract ion  was  a  factor  in  10% of  a l l  fa ta l  motor  vehic le  crashes  and  18% of  a l l 


crashes  caus ing  in jury  (NHTSA ,  Apr i l  2014 ) .  Dr ivers  who  text  behind  the  wheel  are  e ight 


t imes  as  l i ke ly  to  be  in  a  crash  or  near  crash  as  dr ivers  who  are  not  text ing  (Drews  et .  a l , 


2009 ) .  Respondents  to  the  Vis ion  Zero  survey  fe l t  that  dis t racted  dr iv ing  should  be  a  top 


pr ior i ty  fo r  reduc ing  severe  crashes .
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Addit iona l l y ,  i t  was  determined  through  the  crash  data  analys i s  that 


inc idents  of  severe  crashes  sp ike  in  the  three  hours  jus t  af ter  sunset ,  as 


wel l  as  in  the  l a te  fa l l  and  ear ly  spr ing .  The  percentage  of  severe  crashes 


that  occur  dur ing  day l ight  hours  versus  at  night  i s  near ly  evenly  sp l i t ,  as  i s 


the  percentage  that  occur  at  in tersect ions  versus  mid -block .  Deta i led 


f ind ings  f rom  the  crash  data  analys i s  can  be  found  in  the  Dal las  Vis ion 


Zero  Crash  Data  Analys i s  presentat ion  (Dal las  Department  of 


Transportat ion ,  2022 ) .
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In  addi t ion  to  the  genera l  crash  type  focus  areas ,  the  crash  data  analys i s 


process  took  in to  account  the  phys ica l  locat ions  of  severe  crashes . 


Ident i f y ing  geographic  focus  areas  a l lows  fo r  ef f ic ient  pro ject 


pr ior i t i zat ion  by  ident i f y ing  the  most  dangerous  s t reets  and  in tersect ions 


in  the  c i ty .  Addit iona l l y ,  cons ider ing  locat ion ,  geography ,  and 


demographics  i s  key  in  insur ing  equi ty  in  the  Vis ion  Zero  process .  

GEOGRAPHIC LOCATIONS

High In jury  Network
The  High  In jury  Network  (HIN )  i s  composed  of  the  s t reets  that  account  fo r 


the  highest  percentage  of  fa ta l  and  severe  crashes .  I t  ident i f ies  the  7% of 


roads  that  account  fo r  62% of  severe  crashes ,  and  i s  the  compos i te  of  the 


motor  vehic le ,  pedest r ian ,  and  bicyc le  high  crash  networks .

Equity  Focus Areas
The  overa l l  themes  fo r  Vis ion  Zero  dictate  that  both  t ra f f ic  crash  data  and 


equi ty  data  be  used  to  ident i f y  and  pr ior i t i ze  investment .  “Equi ty  Focus 


Areas ”  were  ident i f ied  by  us ing  the  draf t  Capi ta l  Improvement  Equi ty  Tool 


that  was  deve loped  by  the  City  of  Dal las  Off ice  of  Equi ty  and  cons i s t s  of 


four  equal l y  weighted  cr i te r ia :

Race :  ≥70% of  people 


are  non -white

Transportat ion 


Access :  ≥5% use 


publ ic  t ransportat ion

Soc io -Economic 


Status :  >24% l i ve  in 


pover ty

Soc ia l  Vulnerabi l i t y : 

High

Those  census  t racts  that  meet  a l l  four  cr i te r ia  have  been  ident i f ied  as

Equi ty  Focus  Areas  fo r  the  purpose  of  th i s  plan .
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The  recommendat ions  in  th i s  plan  are  based  on  publ ic  input  and  the  crash 


data  analys i s .  The  in tent  i s  to  prov ide  a  so l id  base  of  act ion  i tems  that 


Dal las  and  i t s  partners  can  use  to  improve  roadway  sa fety .  

Whi le  each  recommendat ion  and  act ion  i tem  might  be  handled  by  a 


di f fe rent  City  department ,  coord inat ion  between  departments  wi l l  be 


cr i t ica l  to  ensure  that  each  recommendat ion  i s  car r ied  out  in  an  ef fect i ve 


manner .  

This  sect ion  wi l l  out l ine  the  recommendat ions  and  organize  them  in  te rms 


of  which  category  they  fa l l  in to  and  which  City  department  wi l l  be 


respons ib le  fo r  the i r  implementat ion .

C I T Y  O F  D A L L A S    |    1 9

TAKING ACTION
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Col laborat ive :  Work  across  departments  and  partner ing  agenc ies  and 


take  a  comprehens ive  approach  to  improv ing  sa fety  us ing  Engineer ing , 


Enforcement ,  Educat ion ,  Eva luat ion ,  and  Equi ty .

Data-Dr iven:  Use  data  to  determine  pr ior i t ies .

Focus on Speeds :  Manage  speeds  to  sa fe  l eve l s  as  determined  through 


engineer ing  s tudies  that  incorporate  loca l  condi t ions .

Comprehensive :  Direct  engineer ing ,  enforcement ,  educat ion ,  and 


eva luat ion  resources  to  high  in jury  and  fa ta l  crash  hotspot  locat ions .  

Culture  Shi f t :  Create  a  cul ture  of  sa fety  with in  the  c i ty  and  the  publ ic 


at  l a rge .

C I T Y  O F  D A L L A S    |    2 0

OVERALL THEMES
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E N G I N E E R I N G
D E P A R T M E N T  O F  T R A N S P O R T A T I O N
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E N G I N E E R I N G  ( C O N T I N U E D )
D E P A R T M E N T  O F  P U B L I C  W O R K S

C I T Y  M A N A G E R ' S  O F F I C E  
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E N F O R C E M E N T

D A L L A S  P O L I C E  D E P A R T M E N T
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E D U C A T I O N

O F F I C E  O F  C O M M U N I C A T I O N ,  O U T R E A C H  &  M A R K E T I N G

Avoid  ask ing  fo r  per fect  behav ior  f rom  people  walk ing ,  such  as  wear ing 


br ight  c loth ing  i f  walk ing  at  night ,  as  th i s  wi l l  l i ke ly  not  protect  them  in 


the  s i tuat ions  in  which  fa ta l  and  severe  crashes  are  most  l i ke ly  to  occur 


( i .e .  where  vehic les  are  t rave l ing  at  high  speeds ) .

Focus  messag ing  on  dr ivers  and  dr iver  behav ior .

Avoid  campaigns  that  are  di rect i ve ,  that  say  th ings  l i ke  ‘Slow  down , ’ 


Ins tead ,  connect  the  act ion  you  want  someone  to  take  with 


consequences  or  data  that  are  meaningfu l ,  and  they  can  ident i f y  with .

In  a  media  saturated  soc iety  where  dis t ract ions  abound ,  shock ing 


messages  and  v i sua ls  can  help  cut  through  the  noise .

Based  on  an  extens ive  l i te rature  rev iew ,  best  pract ices  fo r  Vis ion  Zero  and 


t ra f f ic  sa fety  educat ion  and  messag ing  inc lude :
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E D U C A T I O N  ( C O N T I N U E D )

Use  data  to  determine  pr ior i ty  educat ion  top ics ,  such  as  the  seven  top ic 


focus  areas  in  th i s  Vis ion  Zero  Act ion  Plan .

Use  data  to  determine  who  to  ta rget ,  and  how ,  where ,  and  when  to 


ta rget  them .  The  High  In jury  Network  te l l s  us  where  severe  crashes  are 


most  l i ke ly  to  occur .  As  fa r  as  when :  severe  crashes  in  Dal las ,  as  in  other 


c i t ies ,  tend  to  sp ike  in  ear ly  spr ing  and  l a te  fa l l .  When  budgets  are 


l imi ted ,  boost ing  t ra f f ic  sa fety  messag ing  dur ing  th i s  t ime  of  year  can 


be  most  ef fect i ve ,  with  smal le r  campaigns  to  prov ide  cont inu i ty 


throughout  the  year .

S O U R C E :  N E W  Y O R K  C I T Y

S O U R C E :  C I T Y  O F  P H I L A D E L P H I A
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L E G I S L A T I O N  A N D  C O O R D I N A T I O N

O F F I C E  O F  G O V E R N M E N T  A F F A I R S

D E P A R T M E N T  O F  T R A N S P O R T A T I O N

E V A L U A T I O N

O F F I C E  O F  D A T A  A N A L Y T I C S  &  B U S I N E S S  I N T E L L I G E N C EDR
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D E P A R T M E N T  O F  T R A N S P O R T A T I O N

C I T Y  M A N A G E R ' S  O F F I C E  

E V A L U A T I O N  ( C O N T I N U E D )

The  annual  number  of  fa ta l  and  severe  crashes ,  on  average ,  over  the 


prev ious  f i ve  years  ( i .e .  the  f i ve  year  ro l l ing  average ) .  

The  number  of  annual  t ra f f ic  deaths ,  severe  in jur ies ,  fa ta l  crashes ,  and 


severe  in jury  crashes  on  contro l led  access  roads  and  the  t rave l  mode 


and  race /ethnic i ty  of  those  invo lved .

The  number  of  locat ions  on  the  High - In jury  Network  that  have  rece ived 


Vis ion  Zero  sa fety  t reatments .  

The  number  of  new  miles  of  s idewalk  ins ta l led  in  the  c i ty .

The  number  and  percentage  of  t ra f f ic  c i tat ions  and  warnings  given  fo r 


the  most  dangerous  dr iv ing  behav iors :  speeding ,  fa i lu re  to  y ie ld  to 


pedest r ians ,  running  red  l ights ,  dr iv ing  under  the  in f luence ,  dis t racted 


dr iv ing .

The  l eve l  of  awareness  of  Vis ion  Zero  among  the  publ ic .

The  number  of  schools  rece iv ing  t ransportat ion  sa fety  educat ion .

The  fo l lowing  are  recommended  eva luat ion  measures  that  can  be  used  to 


t rack  our  progress  toward  Vis ion  Zero :DR
AF
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CONCLUSION

C I T Y  O F  D A L L A S    |    2 8

In  December  2019 ,  Dal las  City  Counci l  committed  the  City  to  a  goal  of  zero 


t ra f f ic  fa ta l i t ies  and  a  50% reduct ion  in  severe  in jur ies  by  2030 .  This  act ion 


plan  l ays  out  the  s teps  that  the  c i ty  and  community  must  take  to  work 


toward  that  goal .  By  tak ing  a  data -dr iven  approach  with  a  focus  on  equi ty , 


Vis ion  Zero  programs  and  improvements  can  be  di rected  to  where  they  are 


needed  most  in  order  to  have  the  greatest  impact .  

At  the  heart  of  Vis ion  Zero  i s  the  pr inc ip le  that  t ra f f ic  deaths  and  ser ious 


in jur ies  are  unacceptable  and ,  most  important ly ,  preventable .  Cit ies 


around  the  globe  have  seen  success  in  the i r  respect ive  Vis ion  Zero 


in i t ia t i ves ,  but  t ru ly  reaching  ZERO  wi l l  requi re  the  part ic ipat ion  and 


engagement  of  the  ent i re  Dal las  community .  
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APPENDIX

P U B L I C  E N G A G E M E N T  S U R V E Y  R E S P O N S E S

SURVEY #1
The  f i r s t  onl ine  survey  was  open  f rom  June  9  through  August  16  2021 .  The 


purpose  was  to  get  input  f rom  a  wide  var ie ty  of  Dal las  res idents  in  order  to 


better  unders tand  rea l  and  perce ived  sa fety  i s sues  in  the  c i ty .  In  tota l , 


1 ,692  responses  were  rece ived  to  the  survey .
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SURVEY #2
The  second  onl ine  survey  was  open  f rom  November  15  through  December  6 


2021 .  The  purpose  was  to  so l ic i t  feedback  on  what  should  be  pr ior i t i zed  in 


the  VZAP  and  rev iew  potent ia l  recommendat ions .  In  tota l ,  921  responses 


were  col lected .
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