CITY OF DALLAS

AD HOC COMMITTEE ON
ADMINISTRATIVE AFFAIRS

City Council Appointee
Executive Evaluations c
onsultants

2022 Process Jan Perkins, Vice President
Linda Barton, Special Advisor

June 2, 2022
10:00 am
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City Council Appointee Executive Evaluations 2022

June 3 — 14: Consultantsconduct interviews with Mayor and Council Members to
gather evaluation feedback

June 3 —20: Council Appointees prepare accomplishmentsand goals reports
(status of June 2021 goals and proposed goals for the coming year) and
submit to Council

June 15 — 22: Consultant prepares for executive session

June 23 (TBD): Executive session regarding performance evaluations
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Value of establishing a Questions and
regular timeframe for comments
the evaluations
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City of Dallas

Thank You

Management Jan Perkins| jperkins@managementpartners.com

Partners Linda Barton| Ibarton@managementpartners.com




