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CITY OF DALLAS
November 15, 2022

Honorable Members of the Government Performance and Financial Management Committee:
Cara Mendelsohn (Chair), Gay Donnell Willis (Vice Chair), Tennell Atkins, Adam Bazaldua, Adam
McGough, Paul Ridley, Chad West

Performance Audit Recommendations Implementation Status as of October 31, 2022

The following memorandum and attachment are an update, as of October 31, 2022, on audit
recommendations implementation status for 63 performance audit reports issued between Fiscal
Years 2016 and 2022.

Initial Audit Report Issuance Recommendations Acceptance

In Fiscal Year 2022, the Office of the City Auditor identified 74 recommendations for improvements,
with 61 (82 percent) being accepted when the report was issued. The Office of the City Auditor's
benchmark is a 90 percent acceptance rate.
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Audit Report Accepted Recommendations Implementation Status

As of October 31, 2022, the City Comptroller's Financial Compliance, Auditing & Monitoring
provided implementation status for the City Manager department’s accepted audit report
recommendations. Of the 610 accepted performance audit recommendations between
Fiscal Years 2016 and 2022, 374 (61 percent) were reported implemented, and 149
recommendations were in-progress pending corrective action tasks. In-progress
recommendations open more than two years totaled 57. City management did not
implement 87 (14 percent) of the 610 accepted performance audit recommendations.
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If you have any questions or need additional information, please get in touch with me at
Mark.Swann@dallas.gov or my mobile number, 615-974-8700.

Respectfully,

Mok 3 Buonn

Mark S. Swann
City Auditor

Attachment: Performance Audit Recommendations Implementation Status for Reports
Released between Fiscal Years 2016 and 2022

C: T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Chris Caso, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Robert Perez, Assistant City Manager

Preston Robinson, Administrative Judge Carl Simpson, Assistant City Manager

Kimberly Bizor Tolbert, Deputy City Manager Jack Ireland, Chief Financial Officer

Jon Fortune, Deputy City Manager Genesis D. Gavino, Chief of Staff to the City Manager

Directors and Assistant Directors
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Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2016 (6 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dallas Water Utilities' Maintenance of Infrastructure

Access Controls for the Courts' Information Systems

Fire Rescue's Fleet Maintenance Management

Housing/Community Services' Contract Monitoring

Performance Measurement Process for the Dallas Police Department

Building Permits

Fair Park Business Partners Oversight

Public Works' Contract Monitoring

Aviation Leasing, Concessions, and Other Activities

Park and Recreation Regulatory, Safety, and Maintenance
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Management Services / 311 Customer Service Center

= Not Implemented B Implemented - Self Reported B Implemented - Verified M In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2017 (5 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dallas Police Department's Police Personnel and Training Services 2 1 1
Dallas Animal Services Operations 7 15
Code Compliance's Neighborhood Code Division 1 5 14

Sole Source / Single Bid Procurements

Trinity Watershed Management
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Business Partners Oversight - Arts District 14

Court Information System - Cash Management / Collections Processes 3 p 10 1

= Not Implemented B Implemented - Self Reported B Implemented - Verified M In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2018 (4 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Construction-Related Procurements

Homeless Response System Effectiveness 10 15

Follow-Up of Line-of-Duty Death Report Recommendations 10 1

Dallas Water Utilities Special Collections Operations

Environmental Compliance — Management of Environmental Spills and
Scrap Tire Disposal At City Facilities

Follow-Up of Prior Recommendations - Design of the City of Dallas'
Pandemic Influenza Continuity of Operations Basic Plan

Dallas Police Department's Records Management System 7 1 5

Miscellaneous Permit Fee Revenues

1 Not Implemented B Implemented - Self Reported B Implemented - Verified B In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2019 (3 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dallas Police Department's Off-Duty Employment Program 12 5

|

Business Partners Oversight - Department of Park and Recreation 13

VisitDallas 20 1

Dallas Water Utilities' Water Quality and Safety, Testing, and Monitoring 12

Business Partner Oversight for White Rock Boathouse, Inc.

Management of City's Surplus Real Properties 1

Security and Safety Protocols for Large Public Venues Owned or Managed
by the City
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Not Implemented B Implemented - Self Reported B Implemented - Verified B In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2020 (2 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

City of Dallas' Purchasing and Travel Cards

Dallas Police Department's Complaint Process

=Y
=
(=}
N

Payment Card Industry Data Security Standard Compliance

City's Open Records Request Process - Dallas Police Department

City's Open Records Request Process - City Secretary's Office

City Park Maintenance and Safety

Library Facility Planning

Office of Community Care Community Centers

Taxicab & Transportation Network

Fire Hydrant Inspection, Flow-Testing, and Maintenance Process
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City-Owned Buildings' Elevator Safety

Not Implemented B Implemented - Self Reported B Implemented - Verified B In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2021 (1 Plus Years)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Information & Technology Services' AT&T Datacomm LLC Contract
Monitoring Process

Aviation's Noise Abatement Program

Dallas Police Department Property and Evidence

Landfill Closure and Post Closure Liability and Monitoring Expense

Mobile Devices - Smartphones

Census 2020 Interlocal Agreement with Dallas County

Boards and Commissions
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Senior Services

Homeless Solutions
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Not Implemented B Implemented - Self Reported B Implemented - Verified B In Progress

As of October 31, 2022



Office of the City Office of the City Auditor
Accepted Audit Recommendation Implementation Status

Performance Audit Reports Released Fiscal Year 2022 (Current)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Office of the Community Police Oversight | Y A
Road Paving Improvements and Mainteance
Language Skills Assignment Pay and Court Leave 1 11

0

Incident Management, Incident Response, and Backups

Pedestrian Safety

Dallas Police Department Overtime

Dangerous and Aggressive Dogs Investigation and Determination Process

Stormwater Billing Calculations

Coronavirus Aid, Relief, and Economic Security (CARES) Act

Not Implemented B Implemented - Self Reported B Implemented - Verified B In Progress

As of October 31, 2022
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Performance Aud
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