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Presentation Overview
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• Guiding COM Pillars

• COM Divisions

• Fair Park Multimedia Center

• Looking Forward



Introduction
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https://youtu.be/VABXsG_NYSk


COM Pillars 

4

Communications 
& Marketing

Education & Workforce 
Development

Engagement & 
Outreach



COM Divisions 

5

Public 
Information

Language 
Access Center

Broadcast and 
Audio/Visual

Design, Brand & 
Visual Identity



Public Information & Communication
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• Marketing toolkit

• Streamlined service menu

• Microsoft model for other government clients

• Subject Matter Expertise in external trainings

• Expanded Crisis Communications toolkit

• Proactive pitching earning positive media



Special Events

7



Strategic Editorial Calendar Planning
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Creation and 

continued 

development of 

Master Editorial 

Calendar and 

Monthly Editorial 

Calendar for 

publishing planning 

has provided the 

team with further 

ability to strategize 

and manage 

projects.

https://dallastxgov-my.sharepoint.com/:w:/g/personal/jennifer_brown_dallascityhall_com/EfNJJ1aWmvZAvDS2BQ4g0LwB-515gh9NZE2CAMlG7_KvIg?e=WL5aaf
https://dallastxgov-my.sharepoint.com/:w:/g/personal/jennifer_brown_dallascityhall_com/EfNJJ1aWmvZAvDS2BQ4g0LwB-515gh9NZE2CAMlG7_KvIg?e=WL5aaf
https://dallastxgov-my.sharepoint.com/:w:/g/personal/jennifer_brown_dallascityhall_com/EWRLjWiyBTtKpLhnEr_ujfsBQ9zIb-ESkVDgQEFwTeBrkg?e=LOqedU


Language Access Center
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• Increased activity from FY21 to FY22

• Tech investment in interpretation & captions

• Resources support Big, Audacious Racial Equity 

Plan (REP) goals across all departments

2021 2022

Words 36,738 652,413

Languages 11 22



Design, Brand & Visual Identity
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• Launched & marketed:

• New Value of Service – Engagement

• Budget FY 2023

• Increased adherence to Brand Standards

• Peer to Peer internal and public stakeholder engagement

• Monthly DBrief employee newsletter

• Crisis Communication toolkit

• Holiday graphics



Design, Brand & Visual Identity
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Design, Brand & Visual Identity
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ENGAGEMENT



Design, Brand & Visual Identity
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Design, Brand & Visual Identity
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Design, Brand & Visual Identity
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Broadcast & Audio/Visual
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Internal initiatives
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External initiatives
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Education & Workforce Development
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• Dallas ISD PTECH

• Dallas College

• Paul Quinn College

• UNT Denton

• University of Dallas

• UT-Arlington



Looking forward
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•Committee Feedback

•Marketing Support

• Competitive procurement

• HR&A advised on specifications

• Multiple departments evaluated finalists

• GPFM will be briefed by memo Dec. 13 prior to 

Dec. 14 council action
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Appendix
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Language Access Center languages provided in 2022
Spanish Vietnamese Chinese Korean French

Yoruba Swahili Hindi Burmese S'gaw Karen

Russian Amharic Arabic Pashto Dari

Tagalog Somali Ukrainian Rohingya French (France)

Spanish (Mexico) Persian


