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Security Personnel 
Supporting Campuses
● Four Security Specia lis ts  

s e rving des ignated 
campus es  & focus ed on 
s afe ty and emergency 
preparednes s . 

● Canine  (K9) Detection 
Services .

● Two Safe ty Monitors  a t each 
s enior high who res pond to 
s afe ty concerns , monitor 
cameras  and control acces s  
to doors  from the  campus  
s afe ty office .

Background Checks
● Criminal background checks  

required for applicants  for 
employment, volunteers , 
mentors  and contractors .

● All campus es  and facilities  
us e  the  RAPTOR e lectronic 
vis itor management s ys tem

Ongoing 
P ro toc o ls  & 
P rogra ms
Partnership and 
Collaboration with Local 
Law Enforcement
● School Resource Officers 

(SROs) at all secondary 
campuses.

● Elementary campus patrols.
● Traffic direction by uniformed 

police officers as needed.
● Security provided by 

uniformed police officers  as 
needed at campus and district 
events/competitions.

Campus Tools
● Dis trict Emergency Operations  

P lan (and re la ted app).
● Campus  Emergency Plan.
● Standard Res pons e  Protocol.

Technology & 
Infrastructure
● Inte rior & exterior video 

s urve illance  s ys tems .
● Inte rcom and video s ys tems  a t 

vis itor entries .
● Dis trict-wide  emergency radio 

s ys tem.
● Alarm s ys tems .
● Res tricted campus  s afe ty 

ves tibules .
● Monitored acces s  doors  a t 

s enior high s chools .
● SHS TeleCenter U cons ole  and 

public addres s  s ys tem. 



Fe a ture d  P ro toc ols  
& P ra c tic e s

Adminis tra to r’s  Eme rge nc y Guide

● Hard copy kept in front office

● Reviewed/dis cus s ed a t s taff meetings



Fe a ture d  
P ro toc ols  & 
P ra c tic e s

My-EOP  Mobile  App

● Identica l to hard copy guides

● Every employee  can ins ta ll on s mart phone  or Ipad

● No inte rne t connection needed afte r download

● Can be  us ed as  a  tra ining tool a t s taff meetings –pick a  
card to dis cus s



Fe a ture d  
P ro toc ols  & 
P ra c tic e s

Ra ndom K9 De te c tion Swe e ps

● Vis it s econdary campus es

● Clas s rooms , bathrooms , locker rooms , e tc.

● Parking lots  a t Senior Highs

● Luggage  before  departing for s chool trips

● Dogs  will a le rt on drugs  and/or gunpowder



New Expectations in 2022-2023…



Sta te -Ma nda te d  Re quire me nts  
fo r Sa fe ty a nd Se c urity

● Comple ted thes e  e fforts  by September 1, 2022, and certified this  da ta  to the   
TxSSC on September 9, 2022.

● Ens ure  the  School Safe ty and Security Committee  mee ts  to review the  
Emergency Opera tions  P lan and addres s  any campus  s afe ty needs . This  
includes  reviewing the  Active Threat plan . 

● Ens ure  the  School Behavioral Threat Assessment Team is  tra ined and has  
reviewed procedures  for each campus . 

● Ens ure  tha t a ll s ta ff and s ubs titutes  are  tra ined on the ir s pecific dis trict and 
campus safety procedures and tha t a ll drills  were  s cheduled before  the  s tart of 
s chool. 

● Conducted an as s es s ment of the ir acces s  control procedures , s uch as  s ingle  
acces s  points , locked ins truction room doors , vis itor check-in procedures , 
exte rior door locks , e tc. 



Sta te -Ma nda te d  Re quire me nts  
fo r Sa fe ty a nd Se c urity
● Conducted a  summer targeted 

partial safety audit , which 
covered a ll ins tructional facilities , 
and included:
○ Conducting an exterior door 

safety audit
○ Reviewing protocols  regarding 

interior doors
○ Reviewing access control 

proces s es  and vis itor 
protocols



PISD Safety & Security…Committed to Excellence



Hired a New Position:
Director of Emergency Management & Safe Schools

● Direct, coordina te  and mainta in records  of a ll emergency drills  and other campus  
s afe ty re la ted compliance  documenta tion.

● Serve  as  the  dis trict’s  emergency management coordina tor for purpos es  
of developing, mainta ining, implementing and revis ing the  Dis trict’s  Multi-
Hazard Emergency Opera tions  P lan (MEOP) in compliance  with 
applicable  law and regula tions . 

● Overs ee  effective  implementa tion of the  Campus  Emergency Plans  and 
provide  leaders hip and direction to each campus , including profes s ional 
learning and tra ining requirements .  

● Direct and coordina te  s ta te -mandated s afe ty and s ecurity audits  of 
campus es  and other dis trict facilities  as  well as  as s is t in compliance  with 
other SB 11 requirements .



Sta nda rd  Re s pons e  P ro toc ol

2022-2023 Sc hool Ye a r Cha nge s

● Addition of “Hold”
● Change  from “Lockout” to “Secure”
● SRP Training for ALL s tudents  PK-12



Ca mpus  Eme rge nc y P la ns

Ne w for the  2022/2023 Sc hool Ye a r

● Mid-year (January) review of all Campus 
Emergency Plans.



● Ins pecting campus es  to ens ure  compliance  with s afe ty and 
s ecurity procedures , e .g.:
○ Vis itor protocols
○ SRP s ignage  in the  ha llways  and clas s rooms
○ Interior and exterior doors  clos ed and locked
○ Staff knowledge  of SRP protocols
○ Proper us e  of ID badges

Una nnounc e d Ca mpus  Ins pe c tions



Additiona l Ne w Se c urity Me a s ure s

● Each ins tructional facility is  conducting weekly sweeps of all 
exterior doors to ens ure  proper working condition and tha t 
s tandards  are  be ing followed. Immedia te  corrective  action is  
taken if s tandards  have  not been met.

● We are  a ls o conducting intruder assessments more 
frequently at a ll ins tructional facilities . This  is  in addition to 
the  Intruder Detection Audit be ing conducted s ta tewide  by the  
Texas  School Safe ty Center.



BOND P LANNING 
TASK FORCE



Bond Proposal
Planning for the Future

● Additional Safe ty & Security Infras tructure  (Outcome of Facility Safe ty Audit)
● Building Exte rior and Parking Lot Security Camera  Enhancements  (Senior Highs )
● Shatte r Res is tant Window Film
● Burglar Alarm Pane l Upgrades
● Acces s  Control Sys tem Additions /Upgrades
● Centra lized Emergency Opera tions  Location
● Security Camera  Infras tructure  Improvements
● Security Camera  Lifecycle  Management
● Two-Way Radio Replacements

The  following items  were  de termined as  critica l needs  by the  Future  Forward 
Bond Planning Tas k Force . 



Bond Proposal
Planning for the Future - Facility Audit

● To addres s  future  s ecurity updates , and to ens ure  taxpayer dolla rs  will be  
s pent e ffective ly, the  Board of Trus tees  approved a  site -by-site s afe ty and 
s ecurity audit of dis trict facilities .

● The audit, conducted by PBK Architects , cons idered the  s pecific needs  of 
each building from a  des ign s tandpoint.

● Bond Propos ition B, $40 million , addres s es  needs  identified through the  
audit. PISD Board will de termine  the  order of priority.



Tha nk you!
Dr. Mandi Murphy
Dir. for Emergency 
Management
& Safe Schools
469 - 752- 8107
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