Traffic Management Plan
And
Queuing Analyses

Hope Academy for Dyslexia located at 6801 Grady Niblo Road, Dallas, TX 75236 will provide
education services to a maximum of 72 students as follows:

Kindergarten — (10 students maximum per class, maximum one class per grade)
1t through 6™ grades — (10 students maximum per class, maximum one class per grade)

The school provides one central drop off location (see site plan for location) with 66 spaces, each
space measuring minimum 9 feet by 20 feet with 500 feet available for queuing of vehicles in a
single file.

During traffic periods (drop off and pick up) the school will provide an Administrator and
carpool attendants (as needed) to assist children exiting the vehicles thereby decreasing the time
a vehicle waits in a Drop Off location. The school will provide security personnel to assist with
traffic management as needed. During Drop Off the school expects to have a maximum of two
vehicles in the Drop Off location and eight to ten vehicles in the queuing spaces provided at any
given time, if needed. With over 20 student enrolled, more attendants will be provided and
different grade levels will be staggered by 5 minutes. During pick up parents will have the
option as to parking and escort students to vehicle or student will be escorted to vehicle by
carpool attendants.

Each entrance and exit from the campus is unidirectional, allowing for only one way traffic.
Vehicle flow through the campus is primarily from north to south along a one-way road. All
exits from the campus allow for egress to the east or west along Grady Niblo Road. The school
will provide their own private security to assist with traffic flow as necessary.

All families will be educated as to the traffic flow plan of the school. This educational process
takes place throughout the year by means of meetings and fliers.

This Traffic Management plan will be filed with the City of Dallas’ Department of Public Works
and Transportation Department and updated each year during the school’s summer break.
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