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Presenter Notes
Presentation Notes
Community engagement is central to addressing the systemic inequities and structural discrimination 
By fostering trust and mutual respect, exposing unforeseen barriers, and improving City service delivery by accounting for the experiences of the people impacted by programs and policies, community engagement can promote equity.

Community engagement by nature is not the guaranteed tactic to advance equity. To actualize its full potential, community engagement must be designed with equity as its leading principle through engagement of diverse communities and accounting for power imbalances.

Looking for a Coordinated Community Engagement Strategy


* PUrpose

* Values of Service and Strategic Priorities
 Stfrategic Engagement and Outreach

* Implementation

* Next Steps




*TO develop an organizational standard for
engagement and outreach that exemplifies
the City's core values and strategic priorities.
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Strategic Priorities

ECONOMIC

EMPATHY DEVELOPMENT

We demonstrate compassion
by listening and understanding.

ENVIRONMENT &
SUSTAINABILITY

We understand the
diverse needs

of the community

VERNMENT PERFORMANCE
we serve. €Jﬂ E?IHANCIA.L MANAGEMENT

EQUITY

We believe in being
transparent, open ﬁ HOUSING &
and honest. HOMELESSNESS SOLUTIONS

ETHICS
v PUBLIC SAFETY

QUALITY OF LIFE,
We are ARTS, & CULTURE

committed to
continuous

SERVICE \
FIRST

VALUES OF SERVICE

We seek intentional
connection in our

improvement.

EXCELLENCE woli] & INFRASTRUCTURE

communities.

ENGAGEMENT

255 WORKFORCE
menucmoﬂ, & EQUITY




-Ad hoc opprooch by cepor’rmen’r

* Translation and accessiblility ditfers based on
engagement and outreach need; not
consistent

e Decentralized repository of resources and
support




Strategic Engagement
and Ovutreach




e Collaborative processes between
organizations/institutions and
communities impacted by their
policies, programs, or practices to
influence decisions and actions
through the mutually beneficial
and bidirectional exchange of
resources, expertise, and
information

e One-sided activities and processes
related to raising awareness,
disseminating information, or
training external partners to
connect their constituents or
members with a service, program,
or information






Presenter Notes
Presentation Notes
Best practice on how this is done; sources 


« What is the Issue?e
 Clarity, define, and analyze
5 Why's
 What is the purpose of the meetinge
e Inform
e Consult
* Involve
e Collaborate




W,

e Gather input on an issue, problem, or
COHSU H process that is under consideration

|ﬂVO‘Ve  Parficipation throughout the process

* |[dentifying and developing
CO”O bOrOTe recommendations and alternative solutions




* Develop key message(s)
 Talking points
* Handouts
* Presentations

e Leverage communication methods best
sulted to audience; specific communications
plan
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» Which resources can be allocated for this purpose?
* Financial, personnel, efc.

* How, when, and where should the messages be
distributed?

* Who is the point personnel to deploy resourcese
« Contact person for stakeholderse

* Develop and deploy meeting management tools
» Facilitator
« Agenda
* Presentation
« Sign-Up Sheet
 Language Access
« Audio/Visual
« Security
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Ties back to goal and purpose of the
engagement; was the goal accomplished?

 What type of evaluation is needede
* Process — improve process for future engagement

 Summative — assess outcomes and impacts of the
engagement

* Formative — inform the development of
recommendations for the program/policy/funding

 How do we want to report the information back
to the communitye
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Presenter Notes
Presentation Notes
Administrative and management principles; management approach


City-led engagement and outreach

« Create a model for advancing mutually
beneficial relationships with community

* Bulld frust iIn communities that respects and
honors their engagement

« Establish expectations and responsibilities for
accountabllity

*INnCrease civic participation in decision-
making and policy development
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the best practices and approach

e Collaborate with community fo refine and
formalize the framework

 Establish a City-wide 'Strategic Engagement
and Outreach Framework’

* Develop and deploy training for all
departments
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