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Presentation Overview
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•Background

• Foundation for Welcoming Efforts In Dallas

•Welcoming Dallas Strategic Plan

•Areas of Opportunity

•Welcoming Plan 2.0

•Next Steps



Racial Equity Plan Alignment
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Department Progress Measure

OFFICE OF EQUITY 
AND INCLUSION

Increase the number of immigrant leaders on WCIA
Taskforce from 25% to 40% by December 2023. [Ei 38]

By December 2023, all City of Dallas departments will 
adopt language access protocols to ensure a process 

for residents to effectively communicate with city staff 
and receive information in their preferred language

All 16  DPMs and BAGs that align with the Welcoming Dallas  Strategic Plan can be found in the REP or Appendix



Dallas’ History with Intersectional Equity Initiatives 

4

In conjunction with the implementation of the Welcoming Dallas Strategic Plan, the 
City of Dallas also developed the following initiatives:

2018
Resilient Dallas 
Strategic Plan 

2019
Dallas Equity 

Indicators 
Report 

2020
Equity 

Assessment 
Tool 

2021
Broadband and 

Digital Equity 
Strategic Plan 

2022
Dallas Racial 
Equity Plan 



Dallas' Immigrant Population Data
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Total Resident Population

Immigrants US -Born

*Source: Census Bureau 2021 American Community Survey 5 – Year Estimate

**Migration Policy Institute, Explainer: Who is an Immigrant

Immigrants make up 

approx. 24% of Dallas’ 

resident population*

An Immigrant is person living in a 
country other than that of their birth**

Approximately 26% of immigrants 

living in Dallas are naturalized 

citizens.*

https://www.migrationpolicy.org/content/explainer-who-immigrant


Dallas' Immigrant Population Data
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• Immigrants make up 30% of Dallas’ workforce

• 30% of Small business owners are immigrants

• 42% of Dallas households speak 

another language other than English 
at home

• There are over 90 languages spoken 
in Dallas

• Top 6 Languages Spoken: English, 

Spanish, Amharic, Vietnamese, 
Korean, Chinese



Why is Welcoming important? 
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Immigrant Heritage Month Proclamation, June 2019

• As an economically inclusive city

• As a world class international city that is vibrant and diverse
• As a city where everyone can thrive

Immigrants are key to Dallas’s growth.



The Foundation for a Welcoming Dallas
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In establishing Welcoming Communities and Immigrant 
Affairs, the City of Dallas was able to:

1. Recognize its role in promoting immigrant inclusion

2. Mobilize and convene a core group of community 

leaders



Identifying Community Needs

Survey results from service providers, 
educators and listening sessions with 
residents, identified the following:

1. Fear of Immigration Enforcement
2. Lack of English language skills
3. Poverty/lack of resources

4. Transportation
5. Affordable housing
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2018 Welcoming Strategy - Short, mid, and long 
term 
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Snapshot of WCIA's Efforts

Leadership & Communications
● Annual Welcoming Week celebration
● Welcoming Resources Hub

Healthy Safe & Connected Communities
● Dallas Safe Program
● Esperanza Community Outreach Initiative 

Civic Engagement
● #MyDallas Citizenship Grant
● Naturalization Ceremonies

Equitable Access
● Emma Lazarus Resilience Fund
● Language Access

Economic Opportunity & Education
● Supporting Internationally Trained Immigrants
● Refugee Youth Enrichment
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More information about WCIA's initiatives has 
been published on the

Welcoming Dallas Strategic Plan Dashboard

City of Dallas Youth Commission sharing multi-lingual 
welcoming messages during Welcoming Week 2022



Areas of Opportunity

● Equitable Access
● Civic Engagement

● Education and Economic Opportunity
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Naturalization Ceremony with residents from over 30 different countries 
at Dallas City Hall June 2022



Dallas to Host 2024 Welcoming Interactive

Welcoming Interactive is an annual conference that 
attracts worldwide leaders to share practices and inspiring 
stories about immigrant inclusion, programs, policies, and 
partnerships.
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Next Steps 

Begin working with 

Welcoming Taskforce 
to develop strategic 

planning process for 
Welcoming Plan 2.0
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Dist. 11 Día del Niño/Children’s Day Celebration 

April 2023



Welcoming Dallas Plan 2.0 

● Update the Council and 
community on progress that has 
been made and assess current 
needs

● Engage immigrant community 
leaders in developing efforts

● Review citywide equity efforts 
with a lens towards  immigrant 
inclusion, including language 
access etc. 
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Citizenship Workshop at 
Vickery Park Branch Library September 2022



Welcoming Dallas Strategic Plan 2.0 Timeline 

The following is a draft timeline for planning, engagement, and process to pass 
the Welcoming Dallas Plan 2.0

• Phase 1 February – July 2023: Reflection with community partners, research, 
and increasing immigrant leadership 

• Phase 2 July – October 2023:  Development of steering committee, community 
engagement framework, and confirming resources 

• Phase 3 November – December 2023: Confirming priority areas and formation 
of working groups 

• Phase 4 January – February 2024:  Drafting strategies and coordinating logistics 
for  community engagement 

• Phase 5  March – June 2024:  Deploying community engagement 
• Phase 6 July – August 2024 : Incorporating feedback 
• Phase 7 September 2024: Sharing a final draft for community review 
• Phase 8 October 2024:  City Council approval and publication 
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Appendix
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Links
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•Welcoming Communities and Immigrant 
Affairs Division Website 

•American Community Survey 2021 5-Year 
Estimates

•Migration Policy Institute, Explainer: Who is an 
Immigrant

https://dallastxgov-my.sharepoint.com/:x:/g/personal/christina_dasilva_dallascityhall_com/EWJYxs2zC_BGvLftG3kYygkBHDOoRlwHR739JiwO-fOfhA?e=49XZ4G
https://dallastxgov-my.sharepoint.com/:x:/g/personal/christina_dasilva_dallascityhall_com/EWJYxs2zC_BGvLftG3kYygkBHDOoRlwHR739JiwO-fOfhA?e=49XZ4G
https://data.census.gov/table?q=Dallas+city;+Texas&t=Populations+and+People&tid=ACSST5Y2021.S0501
https://data.census.gov/table?q=Dallas+city;+Texas&t=Populations+and+People&tid=ACSST5Y2021.S0501
https://www.migrationpolicy.org/content/explainer-who-immigrant
https://www.migrationpolicy.org/content/explainer-who-immigrant
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