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Dallas Crime Plan

Primary Strategies

1. Hot Spots Policing: A near term strategy meant to substantially increase
police visibility at micro-places (grids) where violent crime is concentrated;
focus on repeat and high-risk violent offenders.

2. Place Network Investigations: A mid term strategy focused on networks of
violent places; multi-disciplinary approach to addressing underlying conditions
that give rise to violence.

3. Focused Deterrence: A longer-term strategy to help break the cycle of

violence among the small number of repeat and high-risk offenders who are
responsible for committing most of the violent crime 1n Dallas.

Center for Applied Community and Policy Research 2



The University of Texas at San Antonio™

Crime Plan Implementation

The Dallas Crime Plan began in May 2021.

To date, 8 hot spot intervention periods have been completed and
two PNI locations have been 1dentified and treated.

The focus of this update 1s on the first half of Year 2 of the Dallas
Crime Plan: July 2022 through January 2023
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Treatment Methodology

* Violent street crime analysis to identify hot spots in the previous 60 days and/or
12 months:

* Murder/non-negligent manslaughter
* Robbery (individual or business)

» Aggravated assault (not including family violence)
 Unit of analysis is violent incidents within grids

* Two primary treatments

» High Visibility: Officers sit stationary in lighted patrol cars for 15 minutes during peak crime
hours/days of the week

* Offender-Focused: Division-based Crime Response Teams focus on known and other high-
risk violent offenders within targeted grids
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Crime: Treatment Period v. Prior 12 months

CITY-WIDE
Violent Crime Incidents Per Month (July 2021 - January 2023)
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Crime: Treatment Period v. Last Year

Percent Change in Average Monthly Violent Crime
Treatment Period (Jul 2022-Jan 2023) vs. Last Year
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Crime: Treatment Period v. Last Year (D1vs.)

Percent Change in Average Monthly Violent Crime: Divisions
Treatment Period (Jul 2022-Jan 2023) vs. Last Year
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Arrests in Grids: Treatment Period v. Last Year

Comparison of Average Monthly Arrests (Treatment Grids ONLY)
Treatment Period (Jul 2022-Jan 2023) vs. Same Period Last Year
Note: Some percent changes are based on very low incident numbers and should be interpreted with caution.
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Calls for Service in Grids: Treatment v. Last Year

Treatment Grids
Average Monthly Violent Calls For Service (Treatment Grids ONLY))
Treatment Period (Jul 2022-Jan 2023) vs. Same Period Last Year
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Fidelity: Periods 5-7

Average Average Average
% Fidelity Time on Period 6 % Fidelity Time on Period 7 % Fidelity Time on
Scene Scene Scene
Fidelity 69.2% 0:26:41 | Fidelity 74.5% 0:28:15 Fidelity 79.2% 0:29:58
Central 63.9% 0:30:06 Central 70.4% 0:30:16 Central 74.6% 0:32:34
North
North Central 67.2% 0:31:30 | North Central 82.7% 0:40:10 87.8% 0:59:18
Central
North East 64.1% 0:21:36 | North East 72.8% 0:23:03 North East 83.1% 0:20:41
North West 72.0% 0:34:52 | North West 71.4% 0:32:35 North West 80.0% 0:37:15
South
South Central 73.4% 0:26:11 South Central 81.3% 0:27:52 79.2% 0:27:53
Central
South East 71.4% 0:20:14 South East 67.8% 0:20:57 South East 75.5% 0:23:18
South West 80.3% 0:27:30 South West N/A N/A South West N/A N/A
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Jul 2022 to Jan 2023 Summary

e 9.1% reduction in violent incidents city-wide during the treatment period compared to
the previous 12 months.

e Reductions in average monthly crime rates city-wide, in treatment grids and
catchment areas, by treatment type, and by violent crime type when compared to the
same time last year.

e Reductions in average monthly violent crime incidents across most catchment and
treatment areas by Division when compared to the same time last year.

e Varied impacts on arrests depending upon arrest type compared to the same time last
year. Overall, violent crime arrests were up 70% compared to last year.

o 30% decrease in violence-related calls for service in treated grids compared to the
same time last year.

e Treatment fidelity ranged between 69.2% and 79.2%
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Period 7 Crime: Dec 22 — Jan 23 v. Previous 12 Months

Violent Crime Incidents Per Month (December 1 2021 - January 31 2023):
Treatment & Catchment Locations
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Period 7 Crime: Dec 22 — Jan 23

Percent Change in Average Monthly Violent Crime

500, Treatment Period (Dec 2022-Jan 2023) vs. Last Year & Previous 12 Months
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Period 7 Crime by Type: Dec 22 — Jan 23

Percent Change in Average Monthly Violent Crime: Crime Sub-Types
Treatment Period (Dec 2022-Jan 2023) vs. Last Year & Previous 12 Months

Note: These percent changes are based on very low incident numbers and should be interpreted with caution.
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Next Steps

PNI

* Multi-disciplinary efforts continue at 3550 E. Overton Rd (Volara Apartments)

and two Ferguson Road apartment complexes (Meadows at Ferguson; Spanish
Brook)

Focused Deterrence

* Focused deterrence 1s scheduled to begin in June 2023

* Multiple meetings have been held with stakeholders
* Dallas County district attorney
* Federal law enforcement partners
* City partners
* Social service providers
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Focused Deterrence Cont’d

* Repeat violent offenders have been 1dentified; probation/parole
status verified

* Call-1n session flow and scripts are being developed

* Criminal justice officials deliver deterrence message

* Community leaders and victim groups underscore impact of violence on families, loved ones,
and the community

» Service providers on-hand to assess willing participants and develop individually-tailored
treatment/service provision plans

e Evaluation

» UTSA partners developing process and impact measures and data collection
mechanisms modeled after PNI
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Questions?

Contact Info:
Dr. Michael R. Smith

UTSA


mailto:m.r.smith@utsa.edu
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