
An Introduction to All Inside



Agenda: 

• Overview
• Program Components/Mission
• Goals of All Inside 

• Progress
• Successes 
• Goals Moving Forward 

• Maximizing Impact 
• Questions 
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All Inside: Overview



Overview
• White House Domestic Policy Council and USICH initiative 

• First-of-its kind 

• Place-based 

• Coordinates local and federal efforts 

• Alleviates federal regulatory barriers 

• Goal: Reduce unsheltered homelessness 

• Access to SME’s from 19 federal agencies and best practices from throughout the 
country

• Buy in and promise of assistance from these agencies to hold the federal government responsible 
for ways to improve homeless response 
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USICH Council Members
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• AmeriCorps
• Department of Agriculture (USDA)
• Department of Commerce
• Department of Defense (DOD)
• Department of Education (ED)
• Department of Energy (DOE)
• Department of Health & Human 

Services (HHS)
• Department of Homeland Security 

(DHS)
• Department of Housing and Urban 

Development (HUD)

• Department of Interior
• Department of Justice (DOJ)
• Department of Labor (DOL)
• Department of Transportation (DOT)
• Department of Veterans Affairs (VA)
• General Services Administration (GSA)
• Office of Management and Budget (OMB)
• Social Security Administration (SSA)
• United States Postal Service (USPS)
• White House Office on Faith-Based and 

Neighborhood Partnerships



All INside FTL’s
• All INside Locations include: 

o Dallas, Denver, Los Angeles, Phoenix, Chicago, Seattle, California 

• FTL’s from variety of Federal Agencies (HHS, VA, HUD, FEMA)

• Rachel Wilson – Dallas FTL 

• Home agency is U.S. Department of Housing and Urban Development 
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Collective Impact
• Collective impact model and coordinated community-based solutions are 

the most effective way to address homelessness 

• This initiative takes it a step further – improves coordination between local 
and federal efforts

• Why Dallas? 

• Progress in reducing unsheltered homelessness through collective impact 

– Improvement in PiT count numbers 

– 59% increase in HUD funding to CoC since 2019
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MOU
• MOU established at beginning of engagement in Dallas 

• MOU signed by the City of Dallas (Mayor, City Manager) and Housing 
Forward 

• Outlines general role and contributions from the City, CoC and Federal 
Government 

• FTL embedded in OHS and Housing Forward
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All Inside Goals
• From MOU/system input:  

• Expand and improve efficiency of encampment decommissioning 
process

• Continue aligning housing and healthcare resources (focus on 
behavioral health) and strengthen overall system coordination 

• Use system planning to coordinate and focus investments

• Expand permanent supportive housing options 

• Maximize available resources (federal, state and local)
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All INside: Progress 
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Successes 
Established “homeless preference” at DCHHS 

Requested regulatory relief to integrate behavioral health 
care into the homeless response system 

Requested regulatory relief to simplify process for homeless 
individuals requesting vouchers
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Successes 
Developed collaborative process to  create supportive 

housing for city-owned properties 

 Improved coordination with State DPS to procure ID’s for 
homeless individuals 

Enrolled Housing Forward in SSA pilot program to improve 
access to Social Security cards and benefits 
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Goals in Progress 
• Improving coordination with the VA to increase speed of 

housing placements 

• Working to establish homeless preferences at additional 
PHA’s 

• Continue integrating behavioral health into supportive 
housing 
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Goals in Progress 
• Attract new partnerships to increase coordination and total 

resources flowing to the system

• Remove additional federal regulatory barriers as they arise

• Increase the number of units available to the homeless 
response system 

14



All INside: Maximizing Impact 
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Maximizing Impact
All Inside can: 

• Work to remove federal barriers

 Form partnerships with federal agencies

• Provide information about best practices and innovative solutions from 

across the country
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Questions?
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