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Background/History

« As with downtown in general,
homelessness has been
associated with the J. Erik
Jonsson Central Library since it
opened in 1982

* In 2013 with grant funding, the
Library launched its Homeless
Engagement Initiative building
on the Library’s core service of
InNformation navigators and
resource providers




Background/History

» Focused on efforts to connect
customers with resources and
iIntentionally build relationships

Greeting customers

HELP Desk — information and referral to
social services, benetfits, job seeking
focused on homeless population

Coffee & Conversation
Homeless Engagement Coordinator
Streetview podcast

Cenftral Library’s 15 floor can transition
to inclement weather shelter

First served as shelterin 2019




Focus of HEI

o Referral Connections
e Engagement and Relo’r|0nsh|p Bwldmg

e AwaAreness




Referral Connections

« HELP Desk - connectin
resources and informafion for
emergency shelter, housin
information, connecting with
family, resume and job
application assistance,
connection to other available
resources or wrap around
services in the community.

* Branch staff are trained to
provide similar services

« Wraparound service provider
informartion sessions

 Staff training and support




Engagement and Relationship Building

* Programs to engage unhoused
patrons, providing positive social
INnteractions and INclusion

« Coffee & Conversation
« Artful Fridays
« Game Days

» Volunteer opportunities for the
unhoused

« Maintaining partner relationships
to encourage customers to
engage with wraparound
services and make appropriate
referrals




Awareness

* "On the Block™ podcast
featuring the unhoused and
providers

« Active partficipation in coalition
meetings to stay abreast of
supporfive services and inifiatives
for the unhoused population

« Partnering with OHS in target
neighborhoods to host meetings
about OHS’s role and community
effort to address homelessness

« Creating programs that naturally
blend customers that are housed
and unhoused

« Recruiting volunteers 1o help with
HEl services




Operational Impact/Data FY ‘23

HElI Program Program Attendance
Artfull Fridays 312

CARDboard Project and 137

Downtown Dallas Inc. Job

Assistance

Coffee & Conversation 1,095

Movie Saturdays 5565

Game Day 4]




“ Partnerships

Office of Homeless Solutions
Office of Infegrated Public Safety
Office of Community Care
Downtown Dallas, Inc.

Housing Forward

The Bridge Homeless Recovery
Center

Our Calling
CARDBoard Project
Austin Street Shelter
Dallas Life Shelter
Union Gospel Mission




Next Steps

» Continue engagement with OHS

* Sharing homeless hotspots af
branch locations bi-weekly

* Develop library staff fraining

e Increased volunteer recruitment to
nelp with HEl services and efforts

« COmmunity engagement to
support programs and inifiatives

e SUMMer giveaway — water
bofttles

e Coffee & Conversation
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Appendix - Additional Pariner Info

VIRTUAL CALL CENTER: Ra050%0%¢
CBP 10 Step Roadmap ~
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PROJECT to Self-Sufficiency
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DIGITAL 1D DIGITAL ACCESS  TRANSPORTATION HOUSING WORK-READY FINANCIAL LITERACY  ESSENTIALS HEALTH EDUCATION EMPLOYMENT
Texas Black Caucus United Way Metropolitan Dallas First United Bank Barrios Unidos Southwest Airlines
Dallas Public Library The Bridge Capital One Methodist Health System State Fair of Texas
FCC ACP Salvation Army Federal Reserve Bank of Dallas Parkland Hospital Parkland Hospital
AT&T DART The Stewpot Cornerstone Kitchen AES Literacy Institute
City Square Auto Care Heaven TORI Dress for Success DCCCD
T-Mobile AARP 50+ Rideshare Spark My Resume Bryan's House Dallas ISD
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