
Memorandum

DATE December 9, 2024 CITY OF DALLAS 

TO 

Honorable Members of the Public Safety Committee  
Cara Mendelsohn (Chair), Kathy Stewart (Vice Chair), Tennell Atkins, Jesse Moreno 
Gay Donnell Willis 

SUBJECT 
December 11, 2024, City Council Agenda Item #24-3524 Consultant contract with 
Del Carmen Consulting, LLC for the Dallas Police Department 

“Service First, Now!” 
Connect – Collaborate – Communicate 

The following agenda item is scheduled to go before Council on December 11, 2024. 

AGENDA ITEM #24-3524 
Authorize a five-year consultant contract with Del Carmen Consulting, LLC for the Dallas 
Police Department to provide data analysis and consultative support to the Dallas Police 
Department’s Constitutional Policing Unit - Not to exceed $425,000.00 - Financing: 
General Fund (subject to annual appropriations) 

BACKGROUND 
This agreement will continue to enable the Dallas Police Department (DPD) to receive 
unbiased, transparent reviews of its policies, practices, and procedures from a renowned 
criminologist who is recognized nationally for his work in constitutional policing issues. 
The consultant will support the Constitutional Policing Unit by identifying potential blind 
spots within the department through data audits and analysis. Additionally, the consultant 
will provide advanced statistical analyses on complex data sets related to Limited Scope 
Reviews and Strategic Reviews conducted by the Unit. 

DPD is requesting Special Need/Justification for this award. The complexity of these 
audits and analyses, which exceed the capacity and expertise of its current personnel. 
The consultant brings a unique and specialized skill set, as he is the only Special Master 
appointed by a federal court to oversee a consent decree. In this capacity, Dr. Alex del 
Carmen represents the federal court on all matters related to police reform in this specific 
case. Further, he has over 27 years of experience working with law enforcement agencies 
across the country. The DPD is requesting approval of this contract pursuant to 
Administrative Directive 4-05, Contracting Paragraph 10.5.6 (A) which states: 

Special Need/Justification - This process enables an initiating department with a special 
need to contract for consulting services with a specific individual or firm without utilizing 
either of the processes described in subsections 10.5.4 or 10.5.5. A special need exists 
where (1) experience indicates that only one consultant can best provide the required 
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service, or (2) where an immediate emergency necessitates the immediate hiring of a 
consultant. A memorandum of justification with prior approval of the City Manager is 
required. 

FISCAL INFORMATION 

Fund FY 2025 FY 2026 Future Years 
General Fund $77,916.67 $85,000.00 $262,083.33 

Should you have any questions or concerns please contact me at (214) 670-5299. 

Service First, Now! 

Dominique Artis 
Chief of Public Safety (I) 

c: Kimberly Bizor Tolbert, City Manager (I) 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Alina Ciocan, Assistant City Manager  
Donzell Gipson, Assistant City Manager (I) 
Robin Bentley, Assistant City Manager (I) 
Jack Ireland, Chief Financial Officer 
Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I) 
Directors and Assistant Directors 


