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• National Mental Health Crisis
• Impact to First Responders
• A Call to Action:

• Dallas Police Department (DPD)
• Dallas Fire-Rescue (DFR)

• Long Term Vision
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National Mental Health Crisis
• Prevalence of Mental Health Issues:

• 1 in 5 adults in the U.S. (20%) experience mental illness each year.
• 1 in 6 youth (ages 6–17) experience a mental health disorder annually.

• Economic Impact:
• $193 billion in lost earnings annually due to untreated mental illness.
• Mental health issues are the leading cause of disability worldwide.

• Barriers to Care:
• Over 50% of adults with mental illness receive no treatment.
• Stigma and cost are the primary barriers to seeking help.

• Impact on Communities:
• Mental health issues contribute to homelessness, substance abuse, and 

family instability.
• Increased demand for mental health services strains existing systems.
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Impact to First Responders
• High Exposure to Trauma: First responders face consistent 

exposure to violence, death, and emergencies.

• PTSD and Depression: 15–30% of first responders experience 
PTSD compared to 7% in the general population.

• Divorce Rates: Divorce rates for first responders are 14% higher than 
average.

• Lack of Support: 25% of first responders report not having 
access to mental health services.
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Impact to First Responders
• Substance Abuse: 

• 30% of first responders develop substance use disorders 
compared to 10% in the general population.

• Alcohol abuse is reported by 25% of police officers and 29% of 
firefighters.

• Increased Risk for Suicide: Suicide rate among firefighters is 
18 per 100,000; among police, it’s 17 per 100,000.

• Suicide Rates: First responders are 1.5 times more likely to die by 
suicide than the general population.
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A Call to Action:  DPD Wellness Unit
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DPD – Recognized Need for Additional Wellness Support

• Prior to the Wellness Unit DPD Resources: Psych services and peer 
support

• Launch of Wellness Unit: Established in June 2022 creating a team to 
address additional needs of a proactive response. Identify and locate 
partnerships to further address those needs along with education and 
physical fitness.

• Goal: Provide proactive support to reduce stigma and increase accessibility 
to additional resources both inside and outside the department. Provide 
additional training for suicide prevention classes. Assist other agencies in 
building a wellness program.

• Suicide Data: Three suicides between 2019–2024.
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DPD Wellness Unit Initiatives

• On-scene and post-incident critical support.

• Counseling services, peer support programs, checkpoints, and psych 
education.

• Alcohol rehabilitation resources.

• Innovative tools: VR Health therapy, meditation, brain optimization, 
and education.

• Increased participation in wellness programs through proactive 
engagement after critical incidents.

• Reduced stigma around seeking help.



DPD Wellness Unit Operational Impact
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DPD Wellness Unit Impact
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A Call to Action:  DFR Care Network
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DFR – Challenges and Opportunities
• Growing mental health needs among 2,000+ members.

• Seven suicide deaths since November 2021

• Recruitment challenges for psychologists.

• Expansion of available resources:
• Resiliency Coordinator
• Fitness Coordinator
• Wellness Captain
• Office of Chaplain Services
• Three Peer Support Coordinators

• Over 100 Field Peer Supporters
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DFR Programs and Resources
• DFR Care Network App: Immediate, confidential 

assistance.

• The Fire Escape: Centralized hub for mental health 
services.

• Staff Resiliency Coordinator for education and training.

• On-call psychologist support.
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Joint Commitment and Next Steps
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Unified Approach

• Expand psychological resources, including pre-hire 
screening

• Joint training programs for DPD and DFR.

• Shared use of resources and other tools.

• Collaborative partnerships for mental health resources.
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Long Term Vision

• Dallas as a national leader in first responder wellness.

• Normalize seeking help as part of the culture.

• Expand resources to address emerging challenges.

• Public / Private Partnerships for Maximum Efficiency and 
Effectiveness
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