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Background

» City Councll approved an initial five-year contract with Visit
Dallas by Council Resolution 20-1088, executing the
first renewal option for Visit Dallas on June 10, 2020

« Contract term began October 1, 2020, and ends September
30, 2025

« Approved contract includes a three-year renewal option for
which Visit Dallas has provided an initial ferm sheet currently
being reviewed by Convention and Event Services (hereinafter
"CES") staff and the City Attorney's Office



Purpose

* As required by the Visit Dallas contract, an annual briefing is
required of Visit Dallas leadership which highlights milestones
and accomplishments

* Visit Dallas has briefed alongside CES about the Kay Bailey
Hutchison Convention Center Dallas (KBHCCD)

« CES believed it pertinent this fiscal year that Visit Dallas have
the opportunity to share milestones and accomplishments
outside of the master plan in anticipation of its pending
proposed contract renewdl



Amended HOT Ordinance

In accordance with Dallas City Code Section 44.35, as originally

amended on June 10, 2020, the distribution of Hotel Occupancy Tax
(HOT) revenues to Visit Dallas was reduced and reallocated to other
allowable uses such as the Office of Arts and Culfure.

Fiscal Year HOT Reduction Visit Dallas Other Allowable Convention
Uses Center

2021 0.00% 29.10% 3.50% 67.4%
2022 1.50% 27.60% 5.00% 67.4%
2023 2.50% 25.10% 7.50% 67.4%
2024 2.50% 22.60% 10.00% 67.4%
2025 2.50% 20.10% 12.50% 67.4%



Amended HOT Ordinance for 2026

Starting in 2026, the Hotel Occupancy Tax (HOT) allocations will reach
their maximum for collection and disbursement. The allocation for the
Convention Center’s operating expenses, capital, and debt service
related to the KBHCCD Master Plan will remain unchanged as stated in
the amended HOT Ordinance.

City of Dallas HOT 7% Allocation % FY26 Proposed HOT Category
Budget

Tourism, Promotion,

1.232 17.6% $15,670,381 Visit Dallas
Sports
1.050 15.0% $13,355439  OMCEOTAMS& -\ ol Tourism
Culture
Debt Service,
4.718 67.4% $60,010,438 KBHCCD Operations, maintenance

and capital



City of Dallas Audit

* |In January 2019, the Office of the City Auditor conducted an
audit of Visit Dallas resulting in 18 findings and
recommendations

* The follow-up review of the January 2019 audit was finalized in
April 2025

 This review determined that eight of the findings were no longer
applicable, and the remaining ten findings had been successfully

implemented

« Recommendations implemented by Visit Dallas include:
* Creation of an internal compliance feam
« Development of new policies and procedures using CFO by Design

« Implementation of additional controls for HOT and Downtown Tourist
Public Improvement District (DTPID) expenditures



FY20-FY25 YTD
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ECONOMIC
IMPACT OF
TOURISM;

MEETINGS

&EVENTS

Since pandemic all-time lows in
2021, Visit Dallas’ direct bookings
and economic impact has grown
significantly, reaching record-
breaking highs across all
categories in 2024.

VISIT DALLAS

(BILLIONS)

(MILLIONS)
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DALLAS
VISITOR
ECONOMY

Were it not for tourism,
every Dallas household
would pay $1,203 more
in taxes annually.

VISITOR
ECONOMIC
IMPACT

IN CONTEXT

$6.6B $3.1B

VISITOR IN INCOME
SPENDING T

The $3.1 billion in
income corresponds

The $6.6 billion in
spending means

that nearly to nearly $6,000
$18 milion was inincome for each
spent every day by household in the city.

visitors in Dallas,
on average.

source: TOURISM ECONOMICS,
“ECONOMIC IMPACT OF TOURISM IN DALLAS 2023"

59,329

TOTAL
JOBS

50% INCREASE
SINCE 2020

The number of jobs
sustained by
tourism supports
more than 6% of all
jobs in the city.

$600B

STATE &
LOCAL
TAXES

97% INCREASE
SINCE 2020

In 2023, state and
local taxes generated
by tourism would be
enough to fund the
city’s police officer
salaries about 2.5
times, or the city’s
fire fighters’ salaries
nearly 3 times, using
average local wages.
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OUR
PROMISE

In connection with our contract
renewal in 2020, the following
changes were implemented.

Dallas-centric website

listings for events

Account segregation
between DTPID and
Visit Dallas

An extensive internal
audit of Visit Dallas
internal policies

Established timelines
for all local, state and
federal filings

Updated travel policies
for executive leadership

and staff

Increased HOT funding

to the OAC

Streamlined and
simplified metrics and
reporting cadence

Reduction in the size
of the Visit Dallas
Board of Directors

Reduction in the size
of Visit Dallas staff
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PANDEMIC

Despite adversity, travel
led the way to recovery
and connection.

Established Dallas as a leading city for
cleanliness - first US destination to receive
the Global Biorisk Advisory Council (GBAC)
STAR™ accreditation

Increased investment in leisure and drive
market to offset losses from the convention
and business markets

Created the Dallas Arts Are Back campaign
to drive traffic to cultural institutions once
those were equipped to re-open

Supported Dallas’ restaurant community
with real-time listings




A game-changer for the
destination, the new convention
center has already garnered over
59 contracted groups, representing
$1.56 billion in economic impact.

Visit Dallas took a leadership role for public
education and strategy to sell Brimer Bill to
residents in advance of the referendum.

Supported the City’s efforts to build a case for
the project financing zone.

Formulated sales strategy to sell the new
and expanded convention center from 2029
and beyond.

Visit Dallas has taken a leading role in the design
of the new and expanded Convention Center.

CURRENT
OPPORTUNITIES
IN THE PIPELINE:

events

room nights

and more
in total

economic
spend
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Dallas’ opportunity to
shine on the global stage

2017
BID
PROCESS

Began working
on the bid
process

9 MATCHES
SECURED

including a
semifinal -
more than any
other city

SECURED
BROADCAST
CENTER

Home to the
International
Broadcast Centre,
welcoming
thousands of
media members
from around the
globe

2025
TEAM
ANNOUNCEMENT

Teams to be
announced in
December 2025

$1.5-$2.1
BILLION

potential
economic
impact
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In 2022, Visit Dallas took the lead to create a unified, enduring .
brand identity ()

RESEARCH RESEARCH

1,500+ Survey Respondents 14 Consumer Focus Groups —

31 One-on-One Stakeholder 7 National Markets

Interviews 4 | ocal Focus Groups

8 Qualitative Focus Groups 3 Customer Advisory

3 Customer Advisory Board Groups Board Groups .

3 Brand Workshops Comprised 1National Study
of 49 Passionate Dallasites

More than two years of research and collaboration, including:

Local brand launch in March 2024 and a national rollout in June 2024

Continued cultivation of the destination brand remains a strategic
priority in the years ahead

Z o WR1R 17



MICHELIN
GUIDE
TEXAS

Michelin is the gold
standard in culinary
tourism and stands to
elevate Dallas’ position
as a global dining
destination.

Visit Dallas led the effort to be a
MICHELIN state by facilitating/partnering
with all major Texas cities and the state
tourism office

Launched in July 2024

23 Dallas restaurants featured in Year One

Elevate Dallas’ vibrant culinary scene,
showcasing the city’s diverse offerings
and world-class chef community

More than $150 million in advertising
equivalency to date




MASTER

PLAN
2035

Paving a 10-year
roadmap for the Dallas
Visitor Economy.

To further enhance Dallas as a global tourism destination,
Visit Dallas took the lead in creation of a 10-year destination
master plan.

In collaboration with MMGY NextFactor, extensive research
and collaboration was conducted with the steering
committee, community stakeholders and residents, which
yielded six strategic plan priorities:

Elevate Dallas as a world-leading convention city

Capitalize on the creative community to develop iconic
events and experiences

Restore Fair Park to its full potential

Establish Dallas as a vibrant city with a diverse network
of neighborhoods

Expand sports and outdoor recreation assets to meet
surging demand

O O htww N=

Expand international appeal to attract a broader and
more diverse audience

Short-term priorities include transforming the Convention
Center District, expanding hotel accommodations, upgrading
infrastructure in preparation for the FIFA World Cup 26™, and
fostering ongoing engagement with the community.
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“HIGHLIGHT®

The following pages deta‘f slgnlflcant ,’!-‘ |
Visit Dallas departmental achievements
from 2020 to current day. X




The Visit Dallas Sales.team
works with partners
throughout the city to
book and service
conventions, meetings,
trade shows and events.

In North America
by Cvent

Rebooinge  S1.3 BILLION+

N

Ty e

STRATEGIC
PARTNERSHIPS witx

the Society of Independent Show Organizers (SISO),
International Association of Exhibitions & Events
(IAEE), Cvent, Connect Tradeshows, Texas Society of
Association Executives, IMEX, HelmsBriscoe,
ConferenceDirect and Maritz, Council of Engineering
and Scientific Society Executives and Financial &
Insurance Conference Professionals

NOTABLE
NEW
BOOKINGS:

RIMS (Risk & Insurance
Management Society)

American Rental Association

American College of
Emergency Physicians

American Society of Safety
Professionals

Association of Financial
Professionals

Do It Best Hardware

International Dairy, Deli,
Bakery Association

Commodity Classic
North American Spine Society

American Society of Cataract
& Refractive Surgeons

American Association of
Critical Care Nurses

Walmart
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ADVERTISING & PR

——
$297.3 2025 $112 200+
MILLION AD MILLION MEDIA
ANNUALLY AWARENESS AD VALUE MEMBERS
of economic is the highest Notable results HOSTED
impact generated, reported to date, include prominent on FAM trips.
a return of $148:1. with cost-per- features in Travel +

aware household Leisure, Forbes,

at all-time lows. Conde Nast Traveler.

WEBSITE

_ OTHER
Since January 1, SPOTLIGHTS
2020, Visit Dallas’

website has totaled:

SOCIAL MEDIA

Since January 1, 2020,
Visit Dallas social media
channels have driven:

KBHCCD

— New national
42.4 trade campaign,
MILLION high impact
PARRIEWS print, advertorial
— and digital

356

MILLION
IMPRESSIONS

8.9
MILLION
ENGAGEMENTS

211 placements and
MILLION looking ahead,

SESSIONS development of

e a multi-year
17.7 marketing plan
MILLION to promote the
SR expanded
KBHCCD.

64
MILLION
VIDEO VIEWS

its people and serves to mcrease | 18

MILLION

awareness, engagement and conversion LINK CLICKS

among travelers.
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NO. 1 SPORTS
Dallas Named the BUS'NESS CITY

Launched the MAYO R’S YOUTH
TICKET PROGRAM

AR

Celebrated its 1OTH

The Dallas Sports Commission z ANNIVERSARY
(DSC) is a division of Visit Dallas % S e

g dedicated to attracting, retaining, i iy L e S TAEE

% » and supporting sports and gy V- s BOOKINGS:

. entertainment eve-nts" ‘ - - \':f 2023 Women’s Red River

£ o
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CELEBR |

7
[
&

’
.

e —————

A - T " b o Final Four Rivalry
k ' WrestleMania 2030 NCAA

The NHL
Winter Classic

DreamHack
Dallas

Men’s Final Four

2031 NCAA
Women’s
Final Four







TOURISM

The Visit Dallas Tourism team
drives sales and marketing
initiatives across four key areas:
international leisure tourism,

domestic group tourism,
cultural tourism and visitor
experience.

More than

$5.9 million

given to cultural
organizations over
the past four years
through the DTPID
Event Marketing
Incentive Fund.

Revised
international
strategy,
involving high-
level partnerships
with Travel Texas
and Brand USA

NOTABLE NEW
ROUTES AND

CARRIERS INCLUDE:

Finnair
Helsinki to Dallas

Iberia
Madrid to Dallas

American
Auckland to Dallas

Enhanced Visitor

Experience.

Airline Route

Recovery and
Development

Cathay Pacific
Hong Kong to Dallas

Fiji Airways
Nadi to Dallas

Air India
Delhito Dallas




DALLAS
MUSIC
OFFICE

Dedicated to

promoting and

supporting the

thriving music
industry in Dallas.

The Dallas Music Office is an
extension of the Texas Music Office

Promote the Dallas music industry
as a key part of the city’s cultural
and tourism landscape

Created a new busking initiative
in downtown Dallas




DALLAS

FILM

COMMISSION

Joined the
Visit Dallas
team in 2020

Launched the
Dallas Film
Podcast, with
more than

100,000 listens

Southside
Studios
renovation was
completed in
2025. The grand

reopening of this
soundstage will
drastically impact
the potential for
Dallas as a filming
destination

Launched a
successful
workshop
series for
industry
professionals
and to
develop local
crew and film
workers

Notable completed

projects include: Taylor
Sheridan’s “The Madison”

and “LANDMAN”

Dallas became an
Academy Award-qualifying
city, with DIFF becoming a
qualifying festival

' & 4\
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FINANCE
OPERATIONS

AND
COMPLIANCE

Created an internal compliance team, including legal counsel,
which provides oversight, guidance, and support across the entire
organization related to financial controls, policies, city contract
compliance, and other operational matters.

Developed new policies governing purchasing and procurement;
travel, expenses, and client development; conflicts of interest; an
enhanced whistleblower policy; and others.

Implemented additional controls on HOT and DTPID expenditures,
including segmentation of funding by spending source and
protocols on allowable expenses under each funding source.

Received clean annual independent audits of internal controls and
financial statements without issuance of management letters.

Visit Dallas and CES received 100% implementation score from
City’s 2025 follow-up audit.
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MAP
ERTIFICATION

In 2022, Visit Dallas
renewed its Destination
Marketing Accreditation
Program (DMAP)
certification through

Destinations International.

A global industry
distinction that defines
quality and performance
standards in destination
marketing and
management.

Attaining DMAP
accreditation elevates a
destination organization’s
status within the
community, enhancing its
credibility and fostering

trust among
stakeholders.

Demonstrates
compliance with key
operational areas,
including governance and
leadership, finance and
funding, human resources
and staffing, brand
management and
marketing, visitor
services and experience,
destination management
and community
engagement, research
and performance
measurement, and
advocacy and
stakeholder relations.
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BOARD OF DIRECTORS

CHAIR

MARY PAT HIGGINS

President & CEO,
DALLAS HOLOCAUST AND HUMAN RIGHTS

CHAIR-ELECT

JAMES “JIMMY” SMITH

COO/CFO,
FC DALLAS SOCCER, LLC

APRIL ALLEN

President & COO,

SOUTHERN GATEWAY PUBLIC
GREEN FOUNDATION

ADAM BAZALDUA

Councilmember, District 7,
CITY OF DALLAS

HARRISON BLAIR

President & CEO,
DALLAS BLACK CHAMBER

STEPHEN D’AGOSTINO

General Manager,
HYATT REGENCY DALLAS

DUANE
DANKESREITER

SVP, Research & Innovation,
DALLAS REGIONAL CHAMBER

JEAN MAIER DEAN

President & CEO,

NATHAN D. MAIER CONSULTING
ENGINEERS, INC.

PIO DEL CASTILLO

Vice President,
SUNWEST COMMUNICATIONS

MARNESE
BARKSDALE ELDER

CEO & Founder,
MECCA MANAGEMENT SOLUTIONS, LLC

STEVE GOLDBERG

SVP, Operations & Hospitality,
SOUTHWEST AIRLINES

CHRIS HEINBAUGH

Chief Advocacy Officer,
ATAT PERFORMING ARTS CENTER

KIYUNDRA JONES

President,
OAK CLIFF CHAMBER OF COMMERCE

STEVE KEMBLE

Owner,
STEVE KEMBLE EVENT DESIGN

TRACI MAYER

Executive Director,
HOTEL ASSOCIATION OF NORTH TEXAS

JESSE D. OLIVER

Former State District Judge

RICK ORTIZ

President & CEO,

GREATER DALLAS HISPANIC
CHAMEER OF COMMERCE

MAYUR “MIKE” PATEL

Managing Partner,
PROSPER HOSPITALITY

CHRIS PILAVAKIS

General Manager,
RENAISSANCE DALLAS HOTEL

VIRGILE RIVET

Director, Global Accounts -
Corporate,
AMERICAN AIRLINES

BRUCE ROY

General Manager,
HILTON ANATOLE

MITZI TALLY

EVP, Administrative Services,
DALLAS MARKET CENTER

AMY THARP

Chief Operating Officer,
DOWNTOWN DALLAS, INC.

TERESA COLEMAN
WASH

Artistic Director
BISHOP ARTS THEATRE CENTER

GREG WHITE

General Manager,
WESTIN GALLERIA DALLAS

EX-OFFICIO MEMBERS
KEN BUCHANAN

EVP Customer Experience &
Revenue Management,
DFW INTERNATIONAL AIRPORT

PATRICK CARRENO

Director of Aviation,

DEPARTMENT OF AVIATION
CITY OF DALLAS

CRAIGT. DAVIS, CDME

President & CEO,
VISIT DALLAS

ROSA FLEMING

Director,

CONVENTION & EVENT SERVICES
CITY OF DALLAS

MARIA SMITH

Asgsistant Director,

OFFICE OF ECONOMIC DEVELOPMENT
CITY OF DALLAS
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Requested Action

CES requests no Committee action at this time,
rather this presentation meets the tenets of the
existing audit recommendations for annual
briefings.

Staff will bring forward a Visit Dallas contract
renewal term proposal in May or June for City
Counclil recommended approval and acceptance.
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