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Background 
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• City Council approved an initial five-year contract with Visit 

Dallas by Council Resolution 20-1088, executing the 

first renewal option for Visit Dallas on June 10, 2020

• Contract term began October 1, 2020, and ends September 

30, 2025

• Approved contract includes a three-year renewal option for 

which Visit Dallas has provided an initial term sheet currently 

being reviewed by Convention and Event Services (hereinafter 

"CES") staff and the City Attorney's Office



Purpose 
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• As required by the Visit Dallas contract, an annual briefing is 

required of Visit Dallas leadership which highlights milestones 

and accomplishments

• Visit Dallas has briefed alongside CES about the Kay Bailey 

Hutchison Convention Center Dallas (KBHCCD)

• CES believed it pertinent this fiscal year that Visit Dallas have 

the opportunity to share milestones and accomplishments 

outside of the master plan in anticipation of its pending 

proposed contract renewal 



Amended HOT Ordinance
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In accordance with Dallas City Code Section 44.35, as originally 
amended on June 10, 2020, the distribution of Hotel Occupancy Tax 
(HOT) revenues to Visit Dallas was reduced and reallocated to other 
allowable uses such as the Office of Arts and Culture.

Fiscal Year HOT Reduction Visit Dallas Other Allowable 
Uses

Convention 
Center

2021 0.00% 29.10% 3.50% 67.4%

2022 1.50% 27.60% 5.00% 67.4%

2023 2.50% 25.10% 7.50% 67.4%

2024 2.50% 22.60% 10.00% 67.4%

2025 2.50% 20.10% 12.50% 67.4%



Amended HOT Ordinance for 2026
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Starting in 2026, the Hotel Occupancy Tax (HOT) allocations will reach 
their maximum for collection and disbursement. The allocation for the 
Convention Center’s operating expenses, capital, and debt service 
related to the KBHCCD Master Plan will remain unchanged as stated in 
the amended HOT Ordinance.

City of Dallas HOT 7% Allocation % FY26 Proposed 
Budget

Entity HOT Category

1.232 17.6% $15,670,381 Visit Dallas
Tourism, Promotion, 
Sports

1.050 15.0% $13,355,439
Office of Arts & 

Culture
Cultural Tourism

4.718 67.4% $60,010,438 KBHCCD
Debt Service, 
Operations, maintenance 
and capital



City of Dallas Audit
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• In January 2019, the Office of the City Auditor conducted an 
audit of Visit Dallas resulting in 18 findings and 
recommendations

• The follow-up review of the January 2019 audit was finalized in 
April 2025
• This review determined that eight of the findings were no longer 

applicable, and the remaining ten findings had been successfully 
implemented

• Recommendations implemented by Visit Dallas include:
• Creation of an internal compliance team 
• Development of new policies and procedures using CFO by Design
• Implementation of additional controls for HOT and Downtown Tourist 

Public Improvement District (DTPID) expenditures
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Requested Action
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CES requests no Committee action at this time, 

rather this presentation meets the tenets of the 

existing audit recommendations for annual 

briefings.

Staff will bring forward a Visit Dallas contract 

renewal term proposal in May or June for City 

Council recommended approval and acceptance.
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