
GREEN GOING GREENER
Dallas’ First Urban Forest Master Plan



1982 – Founded as the Dallas Trees and Parks 
Foundation

1988 – Secured donation of a 3.7-mile section 
of the MKT Rail that was used to form       
the Katy Trail 

1994 – Pioneer Plaza opened to the public
2000 – Opened the nations largest Urban Tree 

Farm
2006 – Partnered with Super Bowl XLV and the    

NLF Environmental to plant over 6,000    
trees

Serving Dallas since 1982!



2010–First Urban 

Tree Canopy 

Assessment (UTC)



2013 - Open SpaceAnalysis

•Study conducted in 
the summer of 2013

•Utilized a variety of 
information
including

•Forward Dallas

•TIF boundaries

•Transportation
corridors



2015 – State Of The Dallas 

Urban Forest Report

oThere are 14.7 million trees in the City of Dallas.

oThese trees provide an annual savings of over $9
million in energy savings.

oCapture 60 million cubic feet of stormwater for a
savings of $4 million dollars.

oAnnual environmental benefits of $38.4 million per
year.

oStructural value of $9.02 Billion



2017 –Urban Heat Island 

Management Study

o Tree planting and preservation in Dallas can change the

weather

o Tree planting and preservation in Dallas can save lives.

When implemented in concert with more reflective paving

and roofing materials, tree planting was found to reduce

the number of deaths from hot weather by more than 20%.

o Greening strategies were found to be more than 3x's as

effective in lowering temperatures around Dallas than cool

materials strategies.

o Dallas can achieve significant cooling benefits from the

setting of a very feasible tree planting goal: 285,000 trees.



Summer Daily High 

Temperatures



Summer Daily High Temperatures Canopy Change From 2009 -2019





Tree physiology and resource allocation



WHY DO WE NEED AN URBAN FOREST

MASTER PLAN?

An Urban Forest Master Plan serves as a road  
map providing detailed information,  
recommendations and the resources needed  to 
effectively and proactively manage and  grow a 
city’s tree canopy.

It provides a shared vision for the future of  the 
urban forest to inspire stakeholders in the  care, 
planting and protection of trees.

The opportunity is NOW!



Opportunity - 38% of all public land in the City of Dallas is public right of way



Innovative Development Of Public Rights Of Ways Are Key To A Sustainable Future



Opportunity – To use what we’ve 
learned to influence the future





What Do We Hope to Address  

• To proactively address growing environmental challenges with 
an urban forestry focus

• To create a coordinated vision for Dallas’ urban forest

• To practice and model efficiency and cooperation

• To create clear goals and objectives for Dallas’ urban forest

• To develop long term advocates 

• Continue to build on the momentum from the work that has 
been done



PROJECT TEAM

Texas Trees Foundation

• Matt Grubisich, Director of Operations

• Zach Wirtz, Urban & Community Forester

City of Dallas

• Susan G. Alvarez, Assistant Director, Environmental Quality & Sustainability

Davey Resource Group & PreservationTree

• Kerry Gray, DRG, Principal Urban Forestry Consultant/ Project Manager

• Dana Karcher, DRG, Project Developer

• Micha Pace, Preservation Tree, Director of Consulting

• Sam Heywood, DRG, Urban Forester

• Mike Harris, DRG, Plan Writer

• Will Ayersman, DRG, GIS Services Coordinator



The feedback, vision and data &  
information analysis from

first two phases

Development of Goals,  
Recommendations & Action Steps

Input & Engagement

PLANNING PROCESS: HOW DO WE GET THERE?



PLANNING PROCESS: WHAT DO WE HAVE?

Research, Review & Analysis

• Tree Inventory Data

• Urban Tree Canopy Assessment

• Urban Forestry Operations Review

• Regulations Review

• Plan & Document Review

• GIS Data Analysis



Engagement

• Stakeholder Meetings & Interviews
• Internal & External

• Operations Review Interviews

• Community Meetings

• On-Line Survey

PLANNING PROCESS: WHAT DO WE WANT?



PLANNING PROCESS: HOW ARE WE DOING?

Measuring Success

• Key Performance Indicators
• Indicators of a Sustainable 

Urban Forest – Moving to 
“Good”

• Metrics/targets for measuring 
progress in implementing 
Urban Forest Master Plan 
recommendations



PLANNING PROCESS: ANTICIPATED SCHEDULE



Dallas Urban Forestry Master Plan

Release updated urban tree canopy cover

Re-plant 600 trees in Dallas Parks

Cool School Initiative – “No child left inside”

Southwestern Medical District Urban Streetscape 
Master Plan

Linking our urban forest to our community health

What’s next!



ThankYou
www.texastrees.org/urban-forest-master-plan 


