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Presentation Overview

• Where We Are (Current Data)

• Operations/Initiatives

• Performance Metrics

• Example of Offender Release

• Internal Communication

• Nuisance Abatement

• Violent Crime Reduction Plan Objective Timeline
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Where We Are
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Operations / Initiatives

• The Violent Crime Response Team is focusing on individuals wanted 
for violent felony offenses

• Collaborative fugitive apprehension operations are designed to get the 
violent offenders off the street to ensure that they will not commit 
further acts of violence

• Warrant Round-Up February 24-28, 2020
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Division Jan 2020 Feb 2020

Number of Violent Crimes Central 121 56
Northeast 157 126
Southeast 248 163
Southwest 189 148
Northwest 92 76

North Central 65 60
South Central 149 136

Overall Violent Crime Citywide 1021 765

Performance Metrics
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Division Jan 2020 Feb 2020
Murder Offenses Southeast 4 1

Southwest 3 1
South Central 4 1

Aggravated Assault NFV Southeast 142 73
Southwest 78 62

South Central 53 64

Individual Robbery Northeast 43 35
Southwest 47 34

Business Robbery Northeast 24 8
Southwest 24 11

Performance Metrics

Public Safety



7

Jan 2020 Feb 2020
Gang Related Offenses 21 24
Narcotics Related Offenses 370 317
Initiatives and Federal Case Filings in PSN 6 4

Crime Reduction Operations with State and 
Federal Partners 2 1

Clearance Rates
Murder 80.0% 100.0%
Robbery 13.5% 10.5%
Aggravated Assault 48.5% 43.3%

Performance Metrics
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Performance Metrics
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Jan 2020 Feb 2020

Utilization of RMS by detectives to 
manage assigned cases

No. of 
Classes 2 2

Number of cases reviewed for 
completeness and uniformity before 
submission to District Attorney 
(Forwarded to DA)

73 53



Example of Offender Release

• Bond Information / Analysis of the Offenders

The chart on the next slide is an example of recent arrests 
throughout the city.

 It includes an analysis of arrest, prior arrests, and related bond 
amount prior to release.
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Charge Status Bond Amt Prior Charges

Robbery, Probation
Violation Robbery x2 In Jail $100,500 Robbery, DWI, Aggravated 

Robbery, UPF

Aggravated Assault Deadly 
Weapon (DW) Released $5,000

Criminal Mischief, 
Fraud, Possession 

of CS, Assault Public
Servant x3, Assault DW

Assault of Pregnant Person Released $25,000
Theft, Aggravated 

Robbery, Aggravated
Kidnapping

Robbery In Jail $5,000
Criminal 

Trespass, Poss CS,
Capital Murder, Forgery

Public Safety
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Internal Communication
• Chief's Update- Departmental email providing staff with information on 

topics discussed in Command Staff Meetings

• COMPSTAT 2.0

• Division Commanders have weekly COMPSTAT

• Monthly Police Officer Advisory Committee (POAC)

• Officer recognition

• Training announcements

• URH Newsletter
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