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Where We Are

LstMn

NIBRS Compstat Crime MTD MTD CcntDiff % Chg MTDLY  Cnt Diff % Chg YTDTY YTDLY CntDiff % Chg
AGG ASSAULT -FV 111 124 -13 -10.48% 111 0 0.00% 247 255 -8 -3.14%
AGG ASSAULT - NFV 323 390 -57 -17.18% 245 78 31.84% 773 532 241 45.30%
Sub-Total ASSAULT OFFENSES 434 514 -80 -15.56% 356 78 21.91% 1020 787 233 29.61%
MURDER & NONNEGLIGENT 7 13 -5 -16.15% 11 -4 -36.36% 22 26 -4 -15.38%
MANSLAUGHTER
Sub-Total HOMICIDE OFFENSES 7 13 -6 -46.15% 11 = -36.36% 22 26 = -15.38%
Violent ROBBERY-BUSINESS 61 &7 -26 -29.89% 86 -25 -29.07% 157 177 -20 -11.30%
Crime ROBEERY-INDIVIDUAL 221 220 1 0.45% 228 -7 -3.07% 487 495 -8 -1.62%
Sub-Total ROBBERY 232 307 -25 -8.14% 314 -32 -10.19% 644 672 -28 -4.17%
FONDLING 9 6 3 50.00% 9 0 0.00% 15 27 -12 -44 .44%
RAPE 31 34 -3 -8.82% 32 -1 -3.13% 72 74 -2 -2.70%
SEXUAL ASSAULT WITH AN OBJECT 0 0 0 NC 3 -3 -100.00% 0 9 -9 -100.00%
SODOMY 2 7 -5 -71.43% 7 -5 -71.43% 10 24 -14 -58.33%
CITY TOTAL Sub-Total SEX OFFENSES, 42 47 -5 -10.64% 51 = -17.65% 97 134 -37 -27.61%
FORCIBLE
Sub-Total : Viclent 765 &81 -116 -13.17% 732 33 4.51% 1783 1619 164 10.13%
NIBRS Compstat Crime MTD L:;.IMDH cntDiff % Chg MTDLY  Cnt Diff % Chg YTDTY YTDLY CntDiff % Chg
BURGLARY-BUSINESS 275 333 -58 -17.42% 302 =27 -8.94% 682 573 109 19.02%
BURGLARY-RESIDENCE 277 361 -84 -23.27% 313 -36 -11.50% 711 652 59 9.05%
Sub-Total BURGLARY/ BREAKING & 552 694 -142 -20.46% 615 -63 -10.24% 1393 1225 168 13.71%
ENTERING
Non-Violent BMV 997 1017 -20 -1.97% 994 3 0.30% 2209 2375 -166 -6.99%
Crime OTHER THEFT 532 676 -144 -21.30% 579 -47 -8.12% 1327 1342 -15 -1.12%
SHOPLIFTING 150 193 -43 -22.28% 194 -44 -22 68% 380 408 -28 -6.86%
Sub-Total LARCENY/ THEFT 1679 1886 -207 -10.98% 1767 -88 -4.98% 3916 4125 -209 -5.07%
OFFENSES
uumv 763 868 -105 -12.10% 796 -33 -4.15% 1840 1730 110 6.36%
Sub-Total MOTOR VEHICLE THEFT 763 868 -105 -12.10% 796 -33 —4.15% 1840 1730 110 6.36%
Sub-Total : Non-Violent 2994 3448 -454 -13.17% 3178 -184 -5.79% 7149 7080 69 0.97%
GRAND TOTAL 3759 4329 -570 -13.17% 3910 -151 -3.86% 8932 8699 233 2.68%
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Operations / Initiatives

« The Violent Crime Response Team is focusing on individuals wanted
for violent felony offenses

 Collaborative fugitive apprehension operations are designed to get the
violent offenders off the street to ensure that they will not commit
further acts of violence

- Warrant Round-Up February 24-28, 2020
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Performance Metrics

Number of Violent Crimes Central
Northeast 157 126
Southeast 248 163
Southwest 189 148
Northwest 92 76
North Central 65 60
South Central 149 136
Overall Violent Crime Citywide 1021 765
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Performance Metrics
| Division | Jan 2020 | Feb 2020 |

Murder Offenses Southeast 4 1
Southwest 3 1
South Central 4 1
Aggravated Assault NFV Southeast 142 73
Southwest 78 62
South Central 53 64
Individual Robbery Northeast 43 35
Southwest 47 34
Business Robbery Northeast 24 8
Southwest 24 11
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Performance Metrics

__

Gang Related Offenses
Narcotics Related Offenses 370 317

Initiatives and Federal Case Filings in PSN 6 4

Crime Reduction Operations with State and

Federal Partners 2 !
Clearance Rates

Murder 80.0% 100.0%

Robbery 13.5% 10.5%

Aggravated Assault 48.5% 43.3%
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Performance Metrics

Utilization of RMS by detectives to No. of 5
manage assigned cases Classes

Number of cases reviewed for

completeness and uniformity before 73 53

submission to District Attorney
(Forwarded to DA)
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Example of Offender Release

- Bond Information / Analysis of the Offenders

» The chart on the next slide is an example of recent arrests
throughout the city.

» Itincludes an analysis of arrest, prior arrests, and related bond
amount prior to release.
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Example of Offender Release

Robbery, Probation
Violation Robbery x2

Robbery, DWI, Aggravated

In Jail $100,5OO RObbery, UPF

Criminal Mischief,
Fraud, Possession
of CS, Assault Public
Servant x3, Assault DW

Theft, Aggravated
Assault of Pregnant Person Released $25,000 Robbery, Aggravated
Kidnapping
Criminal
Robbery In Jail $5,000 Trespass, Poss CS,
Capital Murder, Forgery

Aggravated Assault Deadly

Weapon (DW) Released $5,000
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Internal Communication

+ Chief's Update- Departmental email providing staff with information on
topics discussed in Command Staff Meetings

- COMPSTAT 2.0

 Division Commanders have weekly COMPSTAT

« Monthly Police Officer Advisory Committee (POAC)
- Officer recognition

 Training announcements

« URH Newsletter
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2020 Violent Crime Reduction Plan:
Objective Timeline

Internal Communications
Improvements

Violent Crime Reduction Team
Tactical Enforcement

Project Safe Neighborhood
Muisance Abatement

Record Management System
Critical Incident Response
Community Engagement
Increase DORS Usage

Process Review

Phase 1 (February — lune)

Intelligence Led Policing Division
Targeted Warrant Roundups

External Communications
Improvements

Pilot Patrol Staffing Model

Risk Terrain Modeling

Streamline Caseload Management
Expand Starlight Program

Expand Digital Sandbox Solution
Improve Dashboard

Ongoing Technology Reviews

Focused Deterrence
Civilianization

Expand RIGHT Care
Enhance Leadership Training

Cultural Assessment

Public Safety
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