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Background

- HUD Investigations reveal need for improved data
and document tracking

» 8/14/2019 — Council approves contract for
Neighborly Software

+ 11/4/2019 — HIPP Application released through
Neighborly

» 2/27/2020 — Development module goes live for
staff
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Purpose

* Introduce monthly reports that:
« Consolidate data
* Provide useful information
* Encourage accountability
« Create transparency

* HIPP, DHAP, Development Summary
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Operational Impact

 Define and track performance measures
» Assess current impact

* Monitor project pipeline

* Improve department processes

» Create or modify policies and programs
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Issues

* Historic data
« Data from other sources
* New staff, processes, and software
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Overview

» Performance measures
* Pipeline flowchart

- Geography

* Funding

* Demographics

* Property Info

* Program-specific data
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Overview (Cont.)

HIPP 2.0 Report - February 2020 —_—] Funding Available
313 Orientation Attendees
Summarizes data from the HIPP 2.0 program, which opened November 2019, 360 Office Hours Attendess 53,000,000
1000 Applications Started £2.500,000 No funding has been
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Overview (Cont.)

r 512 In Process ’-'_

555 Applications Submitted
45 Average Days to Review

18 Homeowners Approved 8 Inspections Completed
13 Average Days Until Inspection 13 Average Days to First Bid Walk

313 Orientation Attendees
369 Office Hours Attendees —»|
1000 Applications Started

0 Repairs Contracted , 3 First Bid Walks
No Apps Beyond this Point No Apps Beyond this Point
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FY 2020 Performance Measures
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Units Repaired [0 150

0 20 40 60 80 100 120 140 160 180 200

Yearly Goal

Monthly Status of HIPP Households
600
500
400
300
200
100

-100
Oct Mov Dec Jan Feb

10

Housing and Homelessness Solutions




Overview (Cont.)

Minor Home Repair 225 Active Applications N/A Average Cost per Project
Major Home Repair 304 Active Applications N/A Average Cost per Project
Reconstruction 0 Applications Received N/A Average Cost per Project

Count Avg Cost Difference ICount ‘Avg Cost ‘Difference

No repairs have been completed No repairs have been completed
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Minor Major Recon Applied |Complete

Average Age 63 64|N/A District 1 8 0
Average HH Size 1.6 1.8|N/A District 2 5 0
Average Income S 17,520 | S 24,177 |N/A District 3 20} 0
Average AMI 27% 36%|N/A District 4 74 0
Male 24% 26%|N/A District 5 30} 0
Female 70% 71%(N/A District 6 14 0
African American 66% 72%(N/A District 7 56 0
Asian 0% 0%|N/A District 8 40| 0]
Hispanic 20% 20%|N/A District 9 5 0
White, Non-Hispanic 5% 4%|N/A District 10 1 0l
Other Race 1% 0%|N/A District 11 1] 0

District 12 1 0
Average Sq Ft 1,278 1,284 [N/A District 13 1 0
Average Home Age 1959 1948|N/A District 14 1 0
Average Value S 21,193 | $ 27,631 [N/A Citywide 256 0
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Overview (Cont.)

$3.000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

Denial/Cancellation Reasons

= Did not have clear title

= Did not meet other eligibility
requirements

= Client cancelled for personal
reasons

Client cancelled for other reasons

Funding Available

" No funding has been
encumbered or disbursed
as of this report

CDBG Minor Repair

» Available wEncumbered = Disbursed
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Overview (Cont.)

DHAP Report - February 2020 [P epne e ] 3T

Summarizes data from all DHAP applications active at the start of FY 2020 21 Appeoved Lenders \
Referring New Clients - T

Ceppen L anciien
FY 2020 Performance Measures 2 \

e SR T,

Contl vl

Loant Provided - as 43 Applications Received

o | =l -P e |

Funding Sources

¢ HOME Disbursed

e * HOME Avaiabsie
I\ W COBG Avadabie

y + CDOG Disdursed

Ceinproces ]+ | - IR

- 8 Homes Selected

High Opportundty Itoul Average Household Size S.OI

Dstrict 1 1| |Average Income s 5069 | [oinprocess ]« l | 8 3Denied | Dwsch \

pai2 Il i o el L T Ty g
Dstnict 3 0 Male 80%)| - ! Criwsn By (»JT- [N n~w-::_—.n »
District 4 1 Fernaie 200%|

Detrict S 0| African American 20% S Loans Underwritten

District 6 0 Asian 0%

District 7 2] [Hispanic 80% g Denial Reasons

District 8 1 White 0%

District 9 of |otherRace 0% . 1 * Withdrawn by Developer

Districy 10 0 Withdrawn by Clent/Lender

District 11 of [Average SqFt 1580.6,  Dwnied - Over Income

Districy 12 0 Average Bed/Bath 3472 * Dersed - Under Income

District 13 0 Average Year Built 2019  Dervad - 8o Rwrponie

Destrict 14 0] |Average Sales Price $ 183370

Citywide 5| Average Assi e S 31804
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Overview (Cont.)

— T

’—b 19 In Process ’* 9 In Process

21 Approved Lenders
Referring New Clients

A J

43 Applications Received 18 Incomes Verified

Iy

5 Loans Closed 5 Loans Underwritten i 8 Homes Selected

0 In Process -+ 0 In Process J

oo
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FY 2020 Performance Measures

Loans Approved |G 6

Loans Provided 5
5] 8 564,078
$94,940
0 10 20 30 40 50 .
/ Funding Sources
mComplete =Yearly Goal 7
tiend | = HOME Disbursed
 $1974698 - HOME Available

CDBG Available

Denial Reasons — = CDBG Disbursed

= Withdrawn by Developer
Withdrawn by Client/Lender
= Denied - Over Income

= Denied - Under Income

m Denied - Mo Response
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High Opportunity |Total
District 1 B 0
District 2 0
District 3 0
District 4 0
District 5 0
District 6 0
District 7 0
District 8 0
t9 0

Average Household Size 30| t10 0

Average Income $ 50696 t1l 0

Average AMI t12 0

Male 80%| 13 0

Female 20%| 14 0

African American 20%| ide 0

Asian 0%

Hispanic 80%

White 0%

Other Race 0%

Average Sq Ft 1580.6

Average Bed/2ath 34/2

Average Year Built 2019|

Average Sales Price $ 188,370

Average Assistance $ 31804

~ Carrollton
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/ L
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COrdnance Survey, Esh

Sachse
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eor9® 040
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Mesquite

Bakh'Spnngs

[

GeoBase, IGN, Kadaster NL

pan, METI, Esn China (Hong Kang), (¢)

- aah
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Overview (Cont.)

Development Report - February 2020 e — .

Summary of development projects currently active in Housing Dept. programs 2732 Unit Applications Received
FY 2020 Performance Measures* % |'
RNT— | I " 1743 Units Received Support :
e ‘Mo I
.
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° 00 200 %0 w0 500 0o 700 %00 %00 1000 1086 Units Permitted
BCompiete ¥ Yearly Goul
R 26 30% ami | 60% ami | 50% AMi | 100% AMI| 220% AMI | Marke: l 1056 In Process |¢ |
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b [ S s LT AN Ty
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BE e Sy 2 Units Supported By Program
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3 |ousod Districr 4 ] @ [Average Income I
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S Junits occupies District 6 6 frican Amenican &
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H & T [units perminted ( 210} 90 [Dstrct8 302 Hispanic 5
& 2 & |units occupind District 9 219 483 White 2
8 lunas approved 255‘ 6% iDestrict 10
= Units permitted ( 253 [ Destrict 11
= lunits Occupid Destrice 12
2 [New Units Supported Destrice 13 * Lang Pragrame . NOTA/Tuncing
¥ [wewunits permisted i [|psrkeia 10271 1027 e RN
[New Units Ocoupeed Total 1543 2451 Average Assistance/Unit $ 47,146| S 365964
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FY 2020 Performance Measures*

Units Supported 590

Lad
—_
|

Units Permitted

Units Occupied 0 230

0 100 200 300 400 500 600

mComplete »Yearly Goal

Units Supported By Program

= Land Programs = NOFA/Funding

= MIHDB = Multiple Programs

800 900 1000
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30% AMI | 60% AMI | BO% AMI | 100% AMI| 120% AMI| Market
R E
Units by Income by Program Max Max Max Max Max Rate
2732 Uniit Applications Received g [rorsSod ' 2 3 % '
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\ / LA AL Murphy
/- e 4._ —
3 |

High Opportunity
% < . - s e @ Land Programs
[ all 3 lon AL .
Coppe : Carrd ‘ sl @ wios
Richardson ® Mutiple
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Ske
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| b
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District 1
District 2
District 3
District 4
District 5
District 6
District 7
District 8
District 9
District 10
District 11
District 12
District 13
District 14
Total

igh Opportunity |Total

293 293

231

219| 483

1027} 1027
1543 2451

g

ental

Average Household Size
Average Income
Average AMI

African American

Asian

Hispanic

White

Other Race

Average Sq Ft

i iy A U8G5, FAG, NPS. NRCAN, GedBiase,IGN. Average Sed/bath LA/NA
i D esoto Kadaster NL, Ordnance Survey, Beri Japan, MET], Esri China (Hong Average Price $151, 212 NA
Lancaster Average Assistance/Unit S 47,146| S 46,964

No Homes Occupied
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Next Steps

 Publish reports online at dallashousingpolicy.com

- Create new reports as programs are added to
Neighborly
* Phase 2 — Spring 2020
* Phase 3 — Summer 2020

» Performance Reports for other programs
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