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Overview

• Background

• Purpose

• Operational Impact

• Issues

• Overview

• Next Steps
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Background

• HUD investigations reveal need for improved data 
and document tracking

• 8/14/2019 – Council approves contract for 
Neighborly Software

• 11/4/2019 – HIPP Application released through 
Neighborly

• 2/27/2020 – Development module goes live for 
staff
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Purpose

• Introduce monthly reports that:
• Consolidate data

• Provide useful information

• Encourage accountability

• Create transparency

• HIPP, DHAP, Development Summary
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Operational Impact

• Define and track performance measures

• Assess current impact

• Monitor project pipeline

• Improve department processes

• Create or modify policies and programs
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Issues

• Historic data

• Data from other sources

• New staff, processes, and software
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Overview

• Performance measures

• Pipeline flowchart

• Geography

• Funding

• Demographics

• Property info

• Program-specific data
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Overview (Cont.)
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Next Steps

• Publish reports online at dallashousingpolicy.com

• Create new reports as programs are added to 
Neighborly
• Phase 2 – Spring 2020

• Phase 3 – Summer 2020

• Performance Reports for other programs
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