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• Project Safe Neighborhood

• Operations/Initiatives

• Performance Metrics Updates

• Supplemental Enforcement Effort

Summer Crime Initiative
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Goals and Objectives

Crime Reduction Goals
 10% Reduction in murders and aggravated assaults in the Southeast, 

Southwest, and South-Central Divisions

 10% Reduction in individual and business robberies in the Northeast and 

Southwest Divisions 

 5% Overall reduction in the violent crime category across all divisions

Objectives
 Implement a data-driven, comprehensive approach to address people, 

places, and behaviors impacting violent crime

 Increase clearance rates and solvability of violent crime

 Improve coordination and communications within the department and 

with external partners

Optimize departmental resources using technology and improved key 

operational and organizational changes
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April Progress Reports

• Homicides are currently down by -5.66%

• Robbery of business and Individual are down by -15.41%

• Narcotics
Executed 22 Search Warrants for the month of April 

Seized 46 Guns and 25,000 grams Marijuana 

• Continued community engagement with crime watch 
groups, community members through virtual meeting 
platforms.  
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COVID-19

• Has altered the department operationally and our 
response to service.

• Mandated use of online and over the phone process to 
make reports for lower priority calls for service.

• Distributed personal protective equipment (PPE) to 
departmental employees.

• 32 Officers assigned to Code, Parks and other areas to 
address COVID-19 related public safety concerns.

• 230 cell phones have been deployed to patrol divisions to 
allow for improved social distancing when responding to 
calls. Officers can interact with citizens via video, voice 
and text.
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Where We Are
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Violent Crime Targeted Divisions YTD
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Violent Crime Other Divisions YTD
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YTD Violent Crime All Divisions
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Project Safe Neighborhood

One of the objectives is to reduce gun related crimes in 
Northeast- Forest / Audelia and 5 points
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Project Safe Neighborhood
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Operations / Initiatives

• The violent Crime Response Team is focusing on 
individuals wanted for violent felony offenses.

• Collaborative fugitive apprehension operations are 
designed to get the offender off the street, to prevent 
further acts of violence

• Warrant Round-Up
 February 24-28

March 9-13

 April 6-10 

 April 27 – May 1
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Operations / Initiatives–Arrest & Release 

Data
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Violent Crime Warrant Round Up
February 24-28 March 9-13 April 6-10 April 27 - May 1

Goal 100 75 70 80

Arrested 53 72 54 66

Apprehension Rate 53% 96% 77% 83%

Repeat Offenders 39 41 26 34

Offender Status

1-10 Days in Jail 15 19 15 17

11-20 Days in Jail 0 3 6 2

21-30 Days in Jail 0 5 2 0

More than 30 Days 0 1 0 0

Still in Jail 34 31 20 39

Extradited 1 1 0 0

Not Available 3 12 11 8

Total 53 72 54 66

Total

National average for a multiple day operation is 25%

Warrant round up goal was reduced to limit officer COVID-19 exposure



Operations / Initiatives

• Operation Beat / Street
Conducted in the Southeast Division

5 Felony Arrest & 6 Misdemeanor Arrest

148 Traffic Stops & 9 Pedestrian Stops

1 Weapon seized

11 Drugs Seized

• Operation Over / Under 
Conducted in the Southeast Division

 24 Felony Arrest

 20 Traffic Stops & 51 Pedestrian Stops

*The above operations are also part of the Summer Crime Initiative and were 
implemented April 27, 2020 
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2020 Performance Metrics Update
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• The 2020 Crime Plan has additional metrics that support 
the department as a whole and assist with overall crime 
reduction and efficiency

• A timeline was established to ensure we remain on target 

• The following is an update on the progress of each metric



2020 Violent Crime Objective Timeline
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Immediate/Ongoing (January) 

Internal Communications 
Improvements 

Violent Crime Reduction Team 

Tactical Enforcement

Project Safe Neighborhood 

Nuisance Abatement 

Record Management System

Critical Incident Response

Community Engagement 

Increase DORS Usage 

Process Review 

Phase 1 (February – June)

Intelligence Led Policing 
Division

Targeted Warrant Roundups 

External Communications 
Improvements 

Pilot Patrol Staffing Model

Streamline Caseload 
Management 

Expand Starlight Program

Expand Digital Sandbox 
Solution

Improve Dashboard 

Ongoing Technology Reviews 

Phase 2 (July – December)

Focused Deterrence 

Civilianization

Expand RIGHT Care 

Enhance Leadership Training

Cultural Assessment 



Performance Metrics Update
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National Average Clearance Rate 

• Homicide 62.8%

• Robbery 30.4 %

• Aggravated Assault 52.5%
Source: www.statista.com/statistics/194213/crime-clearance-rate-by-type-in -the-us
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Performance Metrics Update

• Gang Activity is defined as the following:

Gang member commits offense against another gang member

Gang member commits violent criminal act 

• Gang detectives and enforcement officers respond to all drive-by shootings to 

determine if they are gang related. This rapid response and relentless follow 

up has allowed us to identify and apprehend more offenders 
18

0

10

20

30

40

50

60

70

January February March April

Gang Related Offenses YTD

2019 2020

Public Safety



Performance Metrics Update
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• Narcotics offenses are defined as:

 Any incident in which illicit drugs are determined to be a direct or indirect factor of 

the crime

• To address the increase, the Narcotics Division has conducted 84 under cover 

operations and executed 22 search warrants netting 70 arrest for the month of April

• 35 % of murders, 75 % robberies, and 70 % aggravated assaults have narcotics nexus



Performance Metrics Update
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• Records Management (RMS) & Review Process
Goals have been met

 All detectives received basic RMS training

Continuous Review of Open/Closed cases

• Caseload Management 
 As a result of RMS training, we are able to audit and mange detectives 

case load more efficiently

 Supervisors review the open/closed cases



Performance Metrics Update
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Critical Incident Response
• Homicide Response Team provides rapid response to a scene to identify 

all witness and evidence related to the incident

• 8 responses April

 3 murder suspects arrested

 1 -Narcotics sale identified 

 2 - Video surveillance located for follow up

* Deployment of this team has increased the departments clearance rate



Performance Metrics Update
• Intelligence Led Policing Division

Up and Operational 

 Crime Analysis

 Fusion

 Criminal Intelligence

• Real Time Crime Center Update
 Interviews are scheduled to begin May 18

 Initial round of interviews will be complete May 22 

 Anticipated hiring completed by June 1
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TASK PROGRESS START END NOTES

Design 80% 3/1/20 5/24/20
Design is 80% complete. Initial hardware 

ordering has begun

Buildout 0% 5/25/20 8/21/20

Testing 0% 8/21/20 9/1/20



Performance Metrics Update
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Starlight Update
• The Dallas Police Department has advanced our talks with Safer Dallas 

and Motorola to establish a plan to expand the pilot program from 3 

locations to 20 locations by the end of 2020. 

• Discussions are currently underway to utilize confiscated funds to deploy 

cameras to business in high violent crime areas



Performance Metrics Update
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Starlight Update (Cont.):

• Starlight has experienced significant success in reducing both 911 calls 

and offenses.  Additionally, challenges at the Ledbetter location have 

allowed DPD to identify areas for improvement in both the technologies 

implemented and the processes utilized by Fusion/RTCC team



Performance Metrics Update
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Expansion of Digital Sandbox Solution

• Digital Sandbox is web-based platform that allows for real-time threat 

assessment and intelligence gathering. 

Digital Sandbox is web-based platform that allows for real-time threat 

assessment and intelligence gathering. 

 230 phones have been issued to patrol

 30 phones per patrol division

 50 phones will be issued to the Violent Crime Response Team 

5/26/20



Performance Metrics Update

Improved Dashboard Interface
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Performance Metrics Update

South Central Patrol Pilot Staffing Model
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• South Central Observations:

 More efficient utilization of resources through workload analysis. 

 543 DORS and Over the Phone Reports completed in April

 36% of priority 4 type calls were handled through DORS and Over the phone in 

April

Average YTD Response Times comparison since 

3/4/2020
Priority 3/4/2020 4/29/2020 Change Time % Change

1 8.68 7.92 -0.76 -8.76%

2 25.63 21.14 -4.49 -17.52%

3 88.53 61.77 -26.76 -30.23%

4 117.3 79.55 -37.75 -32.18%

YTD Crime Percentage comparison 

since 3/5/2020
Crime 3/5/2020 4/29/2020 Change

Violent 1.59% 3.36% 1.77

Non- Violent -10.52% -5.29% 5.23

Total -7.49% -2.99% 4.50



Performance Metrics Update
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Community Engagement
• Divisions are keeping the community involved and engaged during 

COVID 19 pandemic with virtual meetings

External Communication & Internal Communication
• Faith-based community liaison program

Community engagement preparedness training

CPR, “Run, Hide, Fight”, Natural Disaster Response training

 Law Enforcement Partnership 

 Training of threat awareness, locational threat assessment, and 
information sharing

• Departments continued use of Teams and Tele-conference to train, meet 
and conduct community events with stake holders

• Created and distributed racing / speeding P.S.A.

• Interview with Live PD addressing departments response to COVID-19 
and challenges the policing profession faces



Performance Metrics Update

• Increase Usage of Dallas Online Reporting System 
(DORS) & Expeditor Reports
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Supplemental Enforcement Effort
Summer Crime Initiative

• This Summer Crime Plan is intended to supplement our comprehensive 

2020 Crime Reduction Plan. We believe this strategy strengthens our 

opportunity to accomplish our overall goal of making Dallas the safest city 

in the nation.

• It is important to note that this plan will fill in the gaps and concentrate on 

the continued increase in aggravated assaults throughout the city

• The following slides represent an overview of the Summer Crime 

Initiative. A comprehensive explanation of the plan is outlined in the 

Appendix
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Supplemental Enforcement Effort
Summer Crime Initiative

Crime Analytics
• Overall crime in the city is down to -1.21% as of May 1. As we began, 

the crime reduction, plan violent crime has continued to decline

• Over 1,700 Aggravated Assaults have occurred within the city of 

Dallas

• 66% of all Aggravated Assaults are predominantly occurring in the 

Southeast, Southwest, and South-Central Patrol Divisions and are 

driven by Argument/Conflict and Narcotics
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Supplemental Enforcement Effort

Summer Crime Initiative

Data-Driven Enforcement Approach
• We have identified variables that are consistent among Aggravated 

Assault offenses city wide.  

Data indicates multi-family locations as well as specific times and 
days of the week. 

Our operations and enforcement will target these locations at the 
given times.

• The approaches will include:

Operation Repeat - Patrol

Operation Beat/Street – Investigations &Tactical

Operation Over/Under – Investigations &Tactical 
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Supplemental Enforcement Effort

Summer Crime Initiative
Operation Repeat

• Perform foot patrols for at least 30 mins every 4 hours

• Enhance traffic enforcement to increase safety and address violations

• Utilize gang liaisons officers to gather gang affiliations and intelligence to 
increase the apprehension of offenders

• Acquire intelligence on drug locations for Narcotics division to investigate 
and execute warrants

Operation Beat/Street
• Submit all violent offenses in which an arrest occurs to our Federal 

partners for potential federal prosecution filing

• Perform foot patrols for at least 30 mins every 4 hours

• Answer Priority 1 calls immediately

• Request high bonds on arrests of repeat offenders 

• Remove dangerous illegal guns from our target communities
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Supplemental Enforcement Effort

Summer Crime Initiative
Operation Over/Under

• Vice will enforce related offenses through undercover participation/ 

observation.

• Narcotics will conduct undercover buys and acquire intelligence on drug 

locations for Narcotics division to investigate and execute warrants

• Gang Unit will investigate all drive-by shootings to rapidly identify any gang 

affiliation for immediate apprehension

Youth Engagement
• For all juvenile/youth engagement, we seek to engage the entirety of the City 

of Dallas through our Explorers, Jr. Explorers and Police Activities League 

staff, this includes programs and partnerships with Big Thought, Parks & Rec, 

and various other non-profits. 

• The focus of our youth engagement strategy is to divert and align our youth 

from a negative consequence of bad behavior to a positive interaction with 

law enforcement 34
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Appendix
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