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DATE October 29, 2020 CITY OF DALLAS 

TO 

The Honorable Members of the Economic Development Committee: 
Tennell Atkins, (Chair), David Blewett, (Vice-Chair), Jennifer Staubach Gates, 
Adam McGough, Omar Narvaez, Jaime Resendez, Chad West 

SUBJECT Upcoming Agenda Items: New Market Tax Credit Transaction for Austin Street Center 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

 
On November 11, 2020, City Council will be asked to consider a council item to authorizing a New 
Markets Tax Credit transaction between the Dallas Development Fund, Capital One and Austin 
Street Center for the construction of a new Austin Street Center at 1717 Jeffries St.  
 
The City of Dallas authorized the creation of the Dallas Development Fund (DDF), a non-profit 
Community Development Entity (CDE), by Resolution No. 09-0461 on February 11, 2009, to apply 
for a New Markets Tax Credit (NMTC) allocation from the U.S. Department of Treasury’s 
Community Development Financial Institutions Fund in its 2009 funding cycle. DDF was awarded 
$55 million in the 2017 allocation cycle and was previously awarded $130 million in allocation 
from the 2009, 2012 and 2014 cycles.  DDF has closed $176.5 million in allocation to date and 
this is the remaining $8.5 in allocation from its last award. 
  
The NMTC program permits taxpayers to receive a credit against federal income taxes for making 
qualified equity investments in designated CDEs. These investments must be used by the CDE 
for projects and investments in low-income communities, as defined by the NMTC program. The 
credit provided to the investor totals 39 percent of the cost of the investment and is claimed over 
a 7-year credit allowance period. 
 
On October 8, 2020, DDF considered and approved a NMTC transaction between DDF, Capital 
One N.A. (Capital One), and Shelter Ministries of Dallas (Sponsor). This NMTC allocation will use 
up to $8.5 million of DDF's $55 million NMTC allocation.  As the tax credit investor, Capital One 
is anticipated to provide a total of approximately $2.73 million in NMTC equity to support the $8.5 
million in total allocation from DDF.  Additionally, Capital One Community Renewal Fund intends 
to provide $2 million in allocation, and PeopleFund NMTC LLC will provide up to $7 million in 
allocation for a total allocation amount to the project of $17.5 million.   
 
Shelter Ministries of Dallas is building a new Austin Street Center (Austin Street), which is a 
60,000 square-foot facility that includes 450 shelter beds, 30 medical respite beds, a commercial 
kitchen, and dedicated spaces for case management and other programming (the “Project”). The 
Project will replace the existing Austin Street shelter, which is located across the street from the 
new facility. Incorporating best practices seen in top-performing homeless shelters across the 
country, the Project will increase bed capacity by 50 beds and strengthen existing supportive 
service capacity with a focus on improving the health and wellness of the most vulnerable 
homeless population.  
 
The design of the new facility reflects Austin Street’s commitment to providing comprehensive 
care to clients and expanding capacity to address homelessness in Dallas. The Project will greatly 
enhance the delivery of services through key features:  

• Dedicated spaces for training, counseling, and social interaction, including three new 
classrooms 



• New dining hall and commercial kitchen, which will improve Austin Street’s capacity to
provide healthy food options as well as employment training opportunities.

• Increased bathroom and shower capacity for improved hygiene.
• Living space that enhances safety for clients, increases accessibility through wider

walkways and steps to top bunks, and creates a more spacious sleeping arrangement
with semi-private space for men and women.

The total project cost is $20.7 million, which includes soft costs and land acquisition.  The $15 
million capital campaign has raised $11.4 M in cash and pledges (through July) to support the 
Austin Street project.   

The project site qualifies as severely distressed based on a poverty rate of 31.4%. Additionally, 
the project site is located in a Medically Underserved Area, a USDA-Designated Food Desert and 
a Texas Enterprise Zone. 

NMTC is a key funding source to ensure the viability of the Project. Without NMTC, Austin Street 
would lack the resources to build the Project and would require additional fundraising, resulting in 
a significant delay in construction, or reduce the scope of the project. 

Should you have any questions, please contact me. 

Dr. Eric Anthony Johnson 
Chief of Economic Development & Neighborhood Services 

c: T.C. Broadnax, City Manager
Chris Caso, City Attorney (Interim)
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager

Majed A. Al-Ghafry, Assistant City Manager 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion
Directors and Assistant Directors


