
 Memorandum 
 
 
 
  

 

DATE November 4, 2020 CITY OF DALLAS 

TO Ad Hoc Committee on COVID-19 Recovery and Assistance  

SUBJECT DFW COVID-19 Community Prevalence Study 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On May 22, 2020, Councilmember Adam McGough, Chairman of the Ad Hoc Committee on 
COVID-19 Human and Social Recovery and Assistance, issued a memo requesting that the City 
of Dallas produce the results of statistically valid randomized COVID tests that will help inform 
effective policy decisions. 
 
On the November 11, 2020 Council agenda, the Office of Emergency Management is proposing 
a contract with UT Southwestern Medical Center to conduct the DFW COVID-19 Community 
Prevalence Study related to the COVID-19 pandemic. In conjunction with the City of Dallas’ 
contribution of $500,000.00 to the study, Dallas County will also be committing $500,000.00 to 
the study.  
 
Despite the high number of confirmed cases, the true prevalence of COVID-19 infections is 
believed to be underestimated, but to an unknown degree. There are many reasons for this, 
including insufficient testing capacity early in the pandemic that led to under-recognition of 
COVID-19 infections, as well as the fact that the Centers for Disease Control and Prevention 
currently estimates that 35 percent of those infected with COVID-19 are asymptomatic. UT 
Southwestern and Texas Health Resources are joining forces to launch a large COVID-19 
prevalence study that encompasses Tarrant and Dallas Counties. They will test 44,000 
individuals, including 14,000 high-risk workers and 30,000 community members – spanning the 
full breadth of socio-economic, racial, and geographic diversity throughout Tarrant and Dallas 
Counties – to understand the true prevalence of COVID-19 in DFW. 
 
*attached: Expenditure Report, Proposal 
 
 
Rocky Vaz 
Director of Emergency Management 
 

c: Honorable Mayor and City Council Members 
T.C. Broadnax, City Manager 
Chris Caso, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 
 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Dr. Eric A. Johnson, Chief of Economic Development and Neighborhood Services  
M. Elizabeth Reich, Chief Financial Officer 
M. Elizabeth (Liz) Cedillo-Pereira, Chief of Equity and Inclusion  
Directors and Assistant Directors 

 
 



Organization:   DUNS Number:       

Month of Service:    
SAM.gov 

expiration:       
Preparer's Email:        
Preparer's Phone        
       

EXPENSE CATEGORY 
Approved 

Budget     
Budget 
Balance   

    Curent Month  YTD Expense     
PUBLIC HEALTH            
Monthly expenses related to the DFW 
COVID-19 Community Prevalence Study $1,000,000.00          
            
            
            

TOTAL 
 $       
1,000,000.00   $                             -     $                        -     $             -      

            
            
            
I certify to the best of my knowledge and belief that this report is correct and complete and that outlays were made in accordance with the agreement 
conditions and that payment is due and has not been requested from any other 
source.     
       
       

Signature     Date     
Title          
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EXHIBIT A 
DFW COVID-19 Community Prevalence Study 

Proposal – June 12, 2020 
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EXHIBIT B 
DFW COVID-19 Community Prevalence Study 

Distributed Funds Budget 
 

Expense Key Points / Narrative Quantity or %  Cost per  CY 2020 
Total 

Communications & Engagement         

Marketing materials       $18,750.00 

Publications       $2,000.00 

General office supplies       $5,000.00 

Participant incentives community participants only 7,500 $20.00 $150,000.00 

Communications, Engagement & General Subtotal       $175,750.00 

          

 Equipment and Testing Supplies         

PST - GRI454247P Serology Testing (Ig G, IgM) 22,000 tests in YR1 11,000.0  $            0.20   $               2,244.00  

21g butterfly - GRI450095Z      Serology Testing (Ig G, IgM) 22,000 tests in YR1 11,000.0  $            0.53   $               5,830.00  

tube holder - PTX4141Z          Serology Testing (Ig G, IgM) 22,000 tests in YR1 11,000.0  $            0.13   $               1,419.00  

needle - GRI450071ZZ    Serology Testing (Ig G, IgM) 22,000 tests in YR1 11,000.0  $            0.05   $                   559.90  

M4 media plus swab (kit) PCR testing - 22,000 tests in YR1 11,000.0  $            2.04   $             22,449.90  

COVID-19 assay Cost per test (direct cost to lab) - 22,000 tests in YR1 11,000.0  $          55.46   $          610,060.00  

Freezers To hold specimens - 5 in YrR1 2.5  $  26,000.00   $             65,000.00  

Blood Draw Station Setup Supplies to set up mobile blood draw stations (per station) 2.5  $  28,264.00   $             70,660.00  

Testing site supplies Includes tents, AC cooler, PPE, sanitizer, etc. (per station) 2.5  $    8,684.00   $             21,710.00  

CSA additional processing FTE 2.5  $  24,366.00   $             60,915.00  

Equipment and Supplies Total       $860,847.80 

GRAND TOTAL Grand Total     $1,036,597.80 
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