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Racial Equity Office Objective & Purpose

Equity Working Group Study Results
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Equitable Academic Outcomes

PROPOSED REALIGNMENT OF AEA BOARD POLICY

Instructional Equity Programmatic Equity Equitable Leadership
& Operations

Culturally Competent
& Diverse Workforce

Internal & External 
Community Engagement

Facility & Location
Equity 5
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BIG IDEAS AND FOUNDATIONS FOR SUCCESS

Measure, 
Monitor & 
Report on 
Progress

Invest in 
Equity 

Mindset

Meaningfully 
Engage

Stakeholders
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Invest in 
Equity 

Mindset

Meaningfully 
Engage

Stakeholders

Measure, 
Monitor & 
Report on 
Progress

Project Management 
Coordinators

School, Community, and 
Partnership Coordinators

Data Analyst

Director of 
Project Management

Chief of Staff

Deputy Chief 
of REO

Director of Schools, Community & 
Partnerships
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Invest in 
Equity 

Mindset

Meaningfully 
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Stakeholders

Measure, 
Monitor & 
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Interdepartmental Progress Team
(IPT)

Chief of Staff

Deputy Chief 
of REO
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October 
2020

November 
2020

January 
2021

December 
2020

May 2021 August 2021

Feb & March
 2021

April & May
 2021

    Session #1
✔ Culture 

Matters
✔ Mapping 

Cultural 
Diversity

   Session #2
✔ What’s Your 

CQ 
Overview?

✔ What’s Your 
CQ Drive?

✔ What’s Your 
CQ 
Knowledge?

  Session #3
✔ What’s Your 

CQ 
Strategy?

✔ What’s Your 
CQ Action?

✔ Case Study
✔ CQ Action 

Plan

   Session #4
✔ My UB 

E-Learning 
✔ ½ Day PD 

session UB 
on January 
4, 2021

  Session #5
✔ Campus 

Guided        
1-hour 
session 

   Session #6
✔ Campus 

Guided 
1-hour 
session 

✔ Post Test

LAUNCHING CQ TRAINING IN DALLAS ISD
23,000 Employees
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DISTRICT-WIDE PROFESSIONAL DEVELOPMENT

Racial Equity Office 10

Cultural Intelligence (CQ) Training (as of November 2nd)
● 74 Sessions
● 9,615 Participants 
● 224 Schools
● 11 Executive Leadership Team Members

CQ Webinar 
● 1,158 Registrations
● Next Webinar: December 7th
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TOWN HALLS: Community Conversations 
on Dismantling Racism 

WEBINARS: Dismantling Racism & 
Creating an Anti-racist School 

Community 

EXPANDING CQ TO THE DALLAS ISD COMMUNITY
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MEASURING THE WORK
CQ Capabilities Assessments

● Pre- and post-assessment
● Aggregate/Disaggregate Data
● Individual Action Plans

Climate Surveys
● Students
● Parents & Caregivers
● Staff

Data from Academic Performance
● Common Assessments
● Assessment of Course Performance (ACP)
● EOY State Assessments

Interdepartmental Progress Team (IPT) 
● Bi-monthly check-ins
● Monthly group meetings 12



OVERVIEW OF PILLARS AND PLANNED UPDATES
Pillar Topic Briefing Dates 

Culturally Competent & Diverse 
Workforce Foundation for Success: Invest in Equity Mindset October 8, 2020

Instructional Equity Big Idea: Teaching Quality December 3, 2020

Facility & Location Equity Student and Family Resource Centers January 14, 2021

Programmatic Equity Big Idea: Equity of Access February 11, 2021 - Discipline & SPED
May 13, 2021 - Choice

Internal & External Community 
Partnerships

Foundation for Success: Meaningfully Engage 
Stakeholders March 11, 2021

Equitable Leadership & 
Operations

Big Idea: School Leadership Quality
Big Idea: Coordination & Coherence
Foundation for Success: Monitor Progress

April 8, 2021 - Budget
June 10, 2021 - Principals

Equitable Academic Outcomes STAAR August 12, 2021

November 5th Board Update focuses on actions since Black Lives Matter Resolution
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THANK 
YOU

Questions?
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