Dallas Police Department Dashboard 3/31/2021
EV70.-71 RIIDGET FRIME REPORTING ¥ * ¥ % % %
FY20-21 BUDGET CRIME REPORTING
March Top 10 OT Activity Codes (By Hrs.)* Sworn Overtime Total Budget Total Arrests Year to Date Crime (NIBRS)
[ January 1, 2021 - March 31, 2021
45,000 L, $30 $28.3** 4,000
35,000 - g %% , SO0 $513.54  $525.00 3,000 Offense 2021 2020 DIFF Change| Rate
30,000 1939 1,618 1,362 $20 S 500 2,000 Assault Offenses 6,663 | 6,629 34] 0.5% 61.1%
25,000 2128 2008 oy — s Agg Assault FV 462 406 56| 13.8%
20,000 3 a9 2,355 ey S— $400 1,000 _ .,
: : o15 Simple Assault FV 2639 2632 7] 0.3%
15,000 4,964 2 = s300 - boreon |Homicide Offenses 63 45| 18| 40.0% 98.2%
$ Murder & N ligent
10000 6,773 [ 10 6200 &d o,bc\ %@? on @’b\\\(\ ) @fo‘ ((pe‘éoe} @\o?} &o"} M:;s:ugm‘;'r‘"eg 'gen 51 41 10| 24.4%
5,000 - $5 & A\ P & & Human Traffickin 5 5 o| 0.0% 133.3%
- $100 & Q O O & 9 .0% 3%
‘—)‘2’ 9 Kidnapping / Abduction 37 41 -4] -9.8% 75.0%
" e o o & . @ A e s 5 Sex Offenses, Forcible 172 199 27| 13.6% 89.4%
@ L O e e e ’ » W Overtime Budget . W 2020 Arrests 2021 Arrests Sex Offenses, Nonforcible - - - -
® o o W RS W EOY Estimate ETotal Budget MEOY Estimate Sub-Total 6,940 5919 21 03% 62.4%
0 1 o C Arson 47 39 8] 20.5% 8.5%
PATROL PERFORMANCE Bribery o - 00%
SWORN STAFFING AND HIRING Burglary / Breaking & Entering | 4 555 | 5570 | 700] 31.7% 6.5%
YEAR TO DATE —
Counterfeiting / Forgery 74 154 -80] -51.9% 24.3%
Function 2021 Assigned | 2020 Assigned | 2019 Assigned Crime Change by Division Response time Destruction / Vandalism 2348 | 2378 30| -1.3% 8.9%
A o Embezzlement -20| -47.6% 6%
CBD 96 101 101 Person Property MTD Total YTD Total Priority 1 Priority 2 Property E::o:;: ',"Be,';ckma" 42 8_4 4? 47_6/ 2332
Central 182 180 185 1.45% 5.15% 22.36% 9.40% 6.53 23.68 Fraud 427 554 -127) -22.9% 55.3%
Larceny / Theft 6,389 | 6467 78| 1.2% 4.2%
NE 358 354 315 0.50% -6.31% 9.63% -0.19% 7.85 27.56 Motor Vehicle Theft 2371 2773 | -402| “14.5% 9.1%
Robbery 629 982 | -353| -35.9% 24.5%
SE 311 305 297 -9.15% -27.63% -7.46% -12.89% 7.96 30.66 Stolen Property Offenses 133 1T 12211109.1% 89.5%
SW 289 285 270 1.52% -13.55% 0.08% -4.00% 7.42 21.66 Sub-Total 14,019 15,715 -1,696] -10.8% 9.5%
Animal Cruelty 20 31 -11] -35.5% 10.0%
NW 256 245 237 9.20% -8.91% 2.37% -2.59% 7.59 24.15 Drug / Narcotics 2466 | 1567 | 899 57.4% 69.7%
NC 183 185 182 5.75% -4.31% 12.87% -1.11% 8.39 23.94 Gambling : 13 20 7} S80% 0.0%
Pornography / Obscene Material P 15 13| -86.7% 250.0%
SC 327 325 285 2.48% -22.55% -9.66% -3.42% 7.53 22.14 Society __
0 * - - - - Prostitution Offenses 99 136 -37| -27.2% 95.0%
Nuisance Abatement 9 7 8 CBD crime and response time data included in Central Weapon Law Violations 579 268 211l 454% 79.4%
Sub-Total 3,279 2,237 1,042 46.6% 71.9%
INTERNAL AFFAIRS Total ’ ' 633]_2.5% %
Patrol Total 2,011 1,987 1,880 i 24290 248m o) 2oh | 22w
Complaint Type 2021 YTD 2020 YTD % Change COMMUNICATIONS
.. . Investigations Completed 64 80 -20.0% 911 Call Center Information
Administrative*** 448 487 592 g s : ° _
Use of Force Complaints Received 2 9 -77.8% 911 Calls YTD Mar. Avg Answer Mar. Service Level
. . Investigations Over 200 Days ****#** 489,567 22 Seconds 56.6%
Investigations & Tactical 640 652 629 - — g — y - - - -
Active Investigations 11 Awaiting Chief of Police Hearing 0 911 Operator Staffing
Investigation suspended 11 Awaiting Bureau Chief Hearin 2 Trainee Operator Actual | Authorized
Total 3,099 3,126 3,101 -l pended d S -
Awaiting Corrective Action 14 Total 38 25 55 80 110
FY 20-21 Hiring and Attrition FY20-21 Hiring Goal : 150 Top 911 Calls March Reports
150 Type Calls YTD March-2021 March-2020 Expeditor Reports DORS Reports
90 160 Major Disturbance 25,830 9,295 10,220 1,467 1,531
80 140 ko ok
70 Other Incidents 13,283 4,869 5,097 . -
€0 120 — Dispatched Calls and Response Time
50 100 Other Escalated 12,518 4,741 4,384 Priority1 | Priority2 | Priority3 | Priority 4
40 80 Suspicious Person 5,551 2,114 2,587 Response Response Response Response | Dispatched
Mi Accid Time Time Time Time 911 Calls
30 " 2 18 2116 60 48 |n.or ccident 6,676 2,536 2,240
20 1 14 17 Business Alarm 5,027 1,596 1,755
SN B | I 5 I 2 I I 40 Major Accident 4,064 1,488 1,287 Mar-21 735 | 2514 | 9032 | 133.63 | 46,775
0 -
0 . AN N N N . . . 20 Loud Music 5,250 2,073 2,229 YTD 2021 7.62 24.98 83.32 117.84 | 128,687
£ & & < & Q N & &
AN A & 0 o - Sure Motor ver - ;g;’ - (2335’.2 :i; Mar-20 7.81 2202 | 69.44 | 9590 | 49,033
>y° Hired : 48 m Attrition : 98 § o2 re 295 e 2 2 YTD 2020 | 8.35 2475 | 8508 | 117.71 | 143,449
911 Hang-up 2,169 811 753
Notes:
*DPD recently refined its >180 OT activity codes. New overtime activity codes further improve internal management *HE**0ther Escalated Calls - used when a call is received but does not fit into any other category of signals and is a priority in
opportunities as well as improve clarity/transparency to City Council. Results of these changes are now reflected in this report. nature. Ex. person walking on the shoulder of freeway, suspicious activity that could lead to an. offense
**YE estimate based on FY21’s YTD expenditure trends. *A*EXE Crime reporting now includes NIBRS data. Data is preliminary.
*** Administrative includes Police Academy Trainees (106). It also includes Office of the Chief of Police units such as Criminal *EIEEEE Investigations suspended : Awaiting criminal investigation. Awaiting Corrective Action: Cases not involving suspension or
Intelligence (47), Internal Affairs (26), and Public Integrity (11). 2021 Data is YTD. 2020 and 2019 data is Dec 31st of that year. termination .
*#**0ther Incident Calls - used when a call is received but does not fit into any other category of signals. Ex. harassing phone
calls, criminal trespass, death notifications




Racing / Speeding Hotspots
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City of Dallas Standard GIS Dats Disclaimer of Liability:
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Hazardous Citations: Citations involving safety violations such as red light / stop sign violations.

Regulatory Citations: Citations of an administrative violation such as registration, insurance, driver's license.

Traffic Stops and Citations Other Related Actions
1000
900 873 Stolen Vehicles Recovered | 7
766
800 lllegal Drugs Seized I 41
700
600 Guns Recovered | 19
500
Misdemeanor Arrests [ 177

400

Felony Arrests 29
300 238 y |
200

911 Calls Answered | 0>
100 34
0 [ | Vehicles Towed || 80
Traffic Stops  Hazardous Regulatory Spectator
Citations Citations Citations 0 200 400 600 800 1000
Notes:




9-1-1 Communications Dashboard

Call Center Staffing March 2021 Service Levels

100% The NENA standard recommends 90% of all incoming calls be answered in 10 seconds or less

Total Call 90%
Takers

80%
H Call Taker
73 % Vacancies 70%

80
*911 Operator Staffing 60%

Senior Call Takers — 6

Call Takers - 49 50%

Trainees — 25

Total On Staff — 80 40%

Total Staff Authorized - 110
30%

20%

@ Aiama 10%

: N IR\ IR IR R IR . IO TN D >0 0 A DO N D > @0 A\ DD N
March 2021 YTD Service Level o o o o o o oft o o 0O W o3 b 00 A SO AR P D P P P o o1 o (P o o
Service Level Jan 1 —March 31, 2021

56 59% 60 32 0/0 March 2021 Emergency Calls Recieved Percentage of Scheduled Call Takers Calling in Sick
- | |

( N

Average Answer Time March 2021
March 2021 Total 911 Calls

B Q

Call Takers in Training Call Takers in Background




Office of Integrated Public Safety Solutions - March 2021 Dashboard

apid Integratec
Mental Health Calls YTD Right Care Call Response Clients Served DPD_Right Care Activity
1000 700 Activity This Month YTD
] -
911 Calls 838 | Calls Arswered by | oo Clients Served 660 1008
4000 - 800 500 Calls Answered 838 1629
3000 600 :gg Jail Diversions 156 222
2000 1629 400 200 Total Outreach Calls 67 130
1000 m 911 Calls i 100 Total follow up calls 139 202
0 200 - - Total 1860 3191
Q& D E» & & & - iti -
City Wide Right Care . @Q\p é\;b @Q;& RN vﬁ@“p é&&&éo &é;o Expansion four (4) additional teams Completed 5 teams operating
T K ® 3 O S £
eam Last Month This Month < N
: . . . . . Crisis Intervention
RISK - Nuisance Abatement Risk Terrain Modeling Area Environmental Interventions . )
Scheduled Implementation Date April 2021
Activity This Month YTD Interventions This Month YTD Personnel Hiring Status
Properties Investigated 81 223 Code violations identified and worked 923 2077 Manager Il Applicant Interviews
Contacts with property owners 39 120 Code cases complete by owner compliance 52 167 Caseworker Supervisors Job Description
Meetings attended 99 241 Code cases complete through city intervention 71 139 Caseworkers Pending
Cases closed 7 16 Commercial business inspections 133 271
Active Cases New Case Open Cases Vacant lots remediated 43 101
Central Open Cases 0 1 Zoning cases worked 163 316
P g City Funded Violence Interruption Programs
Northeast Open Cases 0 9 Substandard structure cases worked 48 188
Southeast Open Cases 2 15 Effectiveness Measure: Percentage Increase or Decrease Malcolm X/Marburg lllinois Ave
Southwest Open Cases 0 Calls for police this year vs last year -5% -20%
W P P y y - - Funded and Scheduled for Implementation in April 2021
Northwest Open Cases 1 Crimial offenses this year vs last year -39.0% -12%
North Central Open Cases 0
South Central Open Cases 2 19
P Integrated Public Safety Solutions Engagement Report Privately funded Violence Violence Interruption Programs
Total Cases 5 62
Staffin Authorized Current Activit This Month YTD .. inati Interruption
- — L - - Organization Coorderatlon 2 Total Engagements
Sergeant 1 1 Citywide Department Collaboration Meetings 7 22 Meetings Events
Detectives 7 7 Community Meetings 1 4 5 10 60
Intelligence Officer 1 1 Presentations conducted 1 2 Urban Specialists
Lighting Enhancement Projects Lighting Budget Lighting Ordered by Division Violence Interrupters Implementation Tracking
2500000
9% Progress Chart
80 = 70 2000000 1200
70 1000 Award contract |
60 800
50 46 1500000 600 Hire Manager [
40 400
30 B 1000000 88893 200 l .: Accept bids |
i 0 . [ | ccept bids
S > > > 7 7 > > i . /]
10 0 500000 & S &F L & L Write RFCSP
0 0 3 R C gd‘& > N RS IAS
< &@ & 0@4 @%@ &@ & @@ &5} & o";o 9 S < eo'i‘ %06‘ 0.00% 20.00% 40.00% 60.00% 80.00% 100.00%
& & &£ ¥ & v 0 &
Ordered : 2104  minstalled : 146 7 Budgeted Encumbered ¥ I ™ Percent Complete J




Dallas Fire-Rescue Department Dashboard: Month Ending March 31, 2021

FY 2021 BUDGET

SIGNIFICANT FIRES

AMBULANCE UNIT HOUR UTILIZATION RATE

Sworn Overtime*

DFR Budget & YTD Expenses™

Significant Fires - Rolling 12 Months

Optimal Ambulance Performance UHU Rate is 25% - 30%

$15.92 $13.40

Millions

FY 2021 Budget YTD Expenses

FY 2021 Budget

$315.54

g $165.02 6

—— 5

= I 3 3 4 4 3 4

= Hlinal

H Hm

H Apr-20 = May-20 Jun-20
 Aug-20 H Sep-20 M Oct-20
M Dec-20 H Jan-21 H Feb-21

YTD Expenses

50.00% 40.45% o 43.50% 43.31% 44.48%
12 12 40.93% ae1% | 423T% 5 42.25%
40.02% 41,37% 41.82% 40.32%
40.00%
7 30.00%
20.00%
10.00%
Jul-20 0.00%
m Nov-20 Oct. 2020 Nov. 2020 Dec. 2020 Jan. 2021 Feb. 2021 Mar. 2021
® Mar-21 ® Full-time & Peak hours Ambulances  mFull-time Ambulances Only

SWORN STAFFING AND HIRING

MARCH 2021 INCIDENT RESPONSE DATA - PER COUNCIL DISTRICT

FIRE PREVENTION SMOKE DETECTOR INSTALLS

Function March 2019 March 2020 March 2021
EMS & Emergency Response and
Sp. Ops. Admin. 1649 1652 1680
Dispatch Comms & GIS 61 59 61
Fire Prevention & Inspection 101 94 91
Training & Recruitment, HR and
Wellness 108 123 76
Arson Investigation EOD 21 25 26
Aircraft Rescue Fire Fighting
AR 36 33 36
Total Uniform 1976 1986 1970
Number of Frontline Paramedics 721
Total Number of Active Paramedics 1,337

2,325

2,229
2,062
1,904
1,351
1,079 1,053

4 m5 m6 W7 W8 W9 W10 W11l W12 W13

1,915

1,329 1268
d 1,180
900
I 775

ml m2 3

1,825

620 611
507
464

March Installations - Last 6 Years

m 2021 2020 2019 2018 = 2017 = 2016

MARCH 2021 FIRE COMMUNICATIONS & DISPATCH

264 Specialized Fire EMS 2021 Year to
. Date Calls &
211 5,380 15,868 Dispatches
14 W Outside Dallas 0.98% 25.07% 73.95% 66,621

FIRE INVESTIGATIONS & ARSON CLEARANCE BY ARREST

FIRE MARSHAL INSPECTIONS & RE-INSPECTIONS

FIRE FATALITIES - National Benchmark is < 13

March 2021 Totals

INSPECTIONS & RE-INSPECTIONS

4,000

3,500

January 1st through March 31st, 2021
City of Dallas Fire Fatalities = THREE (3)

3,000 CURRENT RECRUITS IN DFR ACADEMY
10 2,500
80 2,000 Class ID Class 358 Class 359 Class 360
60 1,500
40 I 1,000 # of Trainees 6 21 22
20 500
. I I I E_ - . .- . Start Date 11/27/2019 4/15/2020 11/11/2020
Fire Investigation Cause & Origin Arson Cases  Arson Cleared by Inspections Re-Inspections Monthly Total Insp/Re-Insp End Date 1/29/2021 3/21/2021 01/2022
Determined Arrest
mMar-21 ®WFeb-21 mJan-21 mDec-20 M Nov-20 ®Mar-21 ®Feb-21 ®Jan-21 mDec-20 M Nov-20 ERB Assigned 4/2021 5/2021 02/2022
EMERGENCY RESPONSE TIME METRICS
Percentage of EMS Responses within Nine Minutes or 90.10% Percentage of EMS Responses within Five Minutes 44.82% Percentage of First Heavy Apparatus On Location of Structure Fire 88.48%
Less (NFPA Standard #1710) Rt or Less, Includes ALL DFR Apparatus it Dispatches within 5:20 or Less (NFPA Standard #1710) eR

* YTD-Exp — Do Not Include Encumbrances




Municipal Court Dashboard: Month Ending March 31, 2021

Citation Count & Final Dispositions

«Average Collection Per Citation

City Detention Center Book-Ins

450,000 518000 30,000
400,000 $160.00
350,000
$140.00 25,000
300,000 $109.22 $119.77
250,000 $120.00 : s01.03 20,000
200,000 $100.00 ‘ 15,397
150,000 $80.00 $73.68 15,000 12,438 12,777 11.200
100,000 X .
50,000 26000 $49.67 10,000
g . $40.00 4,894
FY17 FY18 FY19 FY20 FY21 Proj $20.00 5,000
citations |l 173,306 150,442 173,663 152,230 116,151 $0.00 0 l
Final 188,361 175,348 246,002 410,433 250,873 FY17 FY18 FY19 FY20  FY21YTD
Dispositions. *Information is updated to accurately reflect collections FY17 FY18 FY19 FY20 FY21YTD
Defendant’s Cumulative Response Rate Municipal Court Budget Warrant Enforcement
$18.0 25,000
. 22,060
Looking Back 23, 90 & 180 Days s160
20,000 18,863 20,049
$14.0
s120 15,000
g $10.0
= 80 10,000 8,933
=
*60 4,178
Fv17 | Fvis | Fy19 | Fv2o 4.0 5000 3,018 3024
1,227 737
m180Days | 69% | 68% | 70% | 68% $2.0 0 58
H 90 Days 62% 64% 66% 62% 56% $0.0 FY17 FY18 FY19 FY20 FY21YTD
= 23 Days 1% 17% 29% 45% S0% 53% m Expense Budget M Expenses YTD ® Revenue Budget M Revenue YTD B Arrests m # of Warrants Served
*YTD b based timates si final data i t ilable at this ti . e
. . . numbers ar.e ased on estimates since Tinal data Is not aval a. e a IS time courthouse Dlsposltlons
Environmental Cases Filed Security Incidents and Response Time 0 o1 o 0% oon
50 100% e s Al ; Al
350 o @ Trial
301 308 316 0%
283 288 80%
300 40 ° m Dismissed
Compliance
250 o = CS/WR/DS/
200 201 30 60% Time Served
50% W Def.
150 20 20% Disposition
100 14 12 30% B Guilty & Fine
50 10 8 5 4 5 20% M Dismissed
0 0 0% T —
FY17 FY18 FY19 FY20 Fy21 Oct-20  Nov-20  Dec-20  Jan-21 Feb-21 ~ Mar-21 FY17 FY18 FY19 FY20 FY21YTD
H Actual M Projection ® Number of Incidents B Avg Response Time (in minutes)
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