EXHIBIT B
FY 2020-21 Cultural Organizations Program (COP)
Scopes of Service and Projected Events

Dallas Historical Society

The Dallas Historical Society (DHS) will provide the citizens of Dallas with the following programs and
services during June 9 - September 30, 2021:

- Management of the Hall of State at Fair Park: The DHS has managed the Hall of State since 1938 and
will continue to do so in cooperation with the City of Dallas

- Public/Educational Programs: The DHS will draw on historians, authors, and community artists to host
historic tours, brown bag lunch lectures, happy hours, book signings, etc. on a variety of interesting and
timely topics that will appeal to a diverse audience of the general public. Additionally, DHS will partner
with other non-profit organizations (For example: Jubilee Park Community Center, Boys and Girls Club of
Dallas, Girl Scouts of Northeast Texas, Boy Scouts of America, and Promise House) as well as education
experts in elementary, secondary, and higher education whenever possible. The vast majority of people
who patronize the Hall of State, either by visiting one of the DHS' public programs or exhibits, do so free
of charge.

- Exhibits/Collections: The DHS will exhibit items from its collection both at the Hall of State and off site
at places like Baylor Hospital of Dallas. Planned exhibitions in June 9 - September 30, 2021 include:
Remembering Tom Landry, Polly Smith: A Texas Journey and Remember the Alamo!, an exciting new
exhibit based on a recent acquisition. Our Alamo exhibit promises to be a new adventure thanks to the
acquisition of a diorama which will form its own exhibit room with its size and attention to detail. The
exhibit will be expanded with current and newly acquired pieces to fill out the detail of the battle and
those who participated in it. DHS is also working on new technology for tours and educational materials
for teachers which promise to make this an exhibit which will draw visitors from far and wide with the
goal of becoming a prominent location for knowledge on the Battle of the Alamo.

- DHS will also continue to loan collection items and cases to other institutions locally, as well as across
the state of Texas.

- Research: The DHS's collection will remain available for researchers and students. Each year the DHS
handles research requests not just from Texas, but all over the United States and world. Grants and
generous donations have allowed the DHS to continue digitizing its collection, making more items
available and accessible online

Projected Performance Benchmark Events for June 9 — September 30, 2021

Camp 0
Class/Workshop 4
Exhibit — Permanent 150
Exhibit — Temporary 500
Fair/Festival 0
Performance/Presentation 40
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Residency 0
Tour 200
Rehearsal/Other 2500
Total 3,394

Foundation for African-American Art

The organzation will serve 50,000 people and will present:

Three Permanent Exhibits

Ten Temporary Exhibits

One five-week Science of Art Camp

Three college level Community African American History Courses

The Texas Black Invitational Rodeo

The Distinguished Lecture series — 10 virtual lectures and programs; and 2 socially-distanced lectures
Women'’s History Month Lecture Series

Black History Month Program

Juneteenth Program

Cosponsor programs with the Perot Science Museum, the Dallas Human Rights and Holocaust
Museum, the annual Legacies Conference, and the Texas State Historical Association.

The Museum will also work to increase the visibility of its archives and literary collections by inviting
scholars to take advantage of these resources as a basis for increased research and publication of
articles reflecting the African American experience. The Museum will also make its archival
collections more accessible by using interns from the University of Texas, Arlington’s Public History
Program and volunteers from Remembering Black Dallas to process its collection and upload the
finding aids to the Texas Archival Resources On Line (TARO) website project.

Projected Performance Benchmark Events for June 9 — September 30, 2021

Camp 1
Class/Workshop 15
Exhibit — Permanent 3
Exhibit — Temporary 10
Fair/Festival 2
Performance/Presentation 6
Residency 0
Tour 90
Rehearsal/Other 15
Total 142
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