Exhibit A
Public Street Lighting Improvement Project
Grand Park South TIF District

Project Scope:

o Conversion to light-emitting diode (LED) of approximately

36 fixtures on City-owned historic-style poles on Park Row Avenue
(generally between S. Malcolm X Boulevard and I-45) and on South
Boulevard (generally between S. Malcolm X Boulevard and I-45).

Conversion to LED

Installation of new City LED lights

o Installation of approximately 40 new City LED lights with ) .
historic-style poles on South Boulevard (generally between : Tax Increment Finance District

S. Malcolm X Boulevard and Meadow Street), on Park Row Avenue o
(generally between S. Malcolm X Boulevard and Jeffries Street),
on Jeffries Street (generally between Al Lipscomb Way and

Martin Luther King Jr. Boulevard), and on Meadow Street
(generally between Al Lipscomb Way and Martin Luther King Jr.
Boulevard).
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