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Presentation Overview
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• Grid Impact by Crime Type
• Results from Our Perspective
• Reversing the Trend
• Murder, Robbery, Aggravated 

Assault
• Amplifying Trust
• Crime Plan - Next Steps



Grid Impact by Crime Type

Our crime plan is 
based on the theory 
that crime is 
concentrated in small 
areas throughout the 
city.

* Phase 2 Grids
* Sept 3 – Oct 31 
• Victims
• Red – 2020
• Blue - 2021
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Reversing the Trend - Dallas
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• 2021 Murder Victims – Dark Blue
• 2020 Murder Victims – Green• Reversing the Murder Trend

• On May 7, murder was up 19 
victims from 2020. 

• As of October 31, murder is 
down 19 victims from 2020.

• We have reduced murder 
victims by 38 since the 
inception of our crime plan 
compared to last year. 

Murder – Since May 7
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Murder Victimology

Premises
(Where)

1. Apartments (52)
2. Street, highway or 

alley (44)
3. Commercial stores 

(26)

Relationship
(Who)

1. Unknown 
relationships (123)

2. Acquaintance (17)
3. Stranger (9)

Motive
(How)
1. Unknown 

circumstances (88) 
2. Argument / conflict 

(57)
3. Other classifications 

(30)
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Robbery – Since May 7

• Reversing the Robbery Trend

• We have reduced robbery victims by 
407 since the inception of our crime 
plan compared to last year.

• -30.9% firearms used

• -11.8% firearms discharged

• -32% injured by firearm
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• 2021 Robbery Victims – Dark Blue
• 2020 Robbery Victims - Green 
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Robbery Victimology

Premises
(Where)

1. Apartments (522)
2. Street, highway or 

alley (426)
3. Commercial stores 

(402)

Relationship
(Who)

1. Unknown 
circumstances (716) 

2. Stranger (596)
3. Acquaintance (144)

Motive
(How)
1. Carjacking (364)
2. Shoplifting (78)
3. Social Media 

Robberies (60)
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Aggravated Assault – Since May 7
• Reversing the Aggravated 

Assault Trend

• We have reduced aggravated 
assault victims by 197 since the 
inception of our crime plan.  

• +6% firearms used

• +3.6% firearms discharged

• -1.5% injured by firearm
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Aggravated Assault Victimology

Premises
(Where)

1. Apartment (2052)
2. Single residence 

(1527)
3. Highway / street 

(1484)

Relationship
(Who)

1. Unknown 
circumstance (2709) 

2. Stranger (1160)
3. Boy / girlfriend (550)

Motive
(How)
1. Argument (2434)
2. Unknown 

circumstance (2188)
3. Other circumstance 

(1747)
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Arrests, Seized Weapons, and Seized Drugs
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Amplifying Trust 
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• MADD – Tie one on for safety –
designate a non-drinking driver

• Turkey Giveaway’s - Thanksgiving

• Kids Health and Safety Fair

• National Veterans and Military 
Families Month



October Events 
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October 14, 2021

Domestic Violence 
Awareness month. 

Hosted several in person 
and virtual events. 



October Events 
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October 24, 2021

Women's Self Defense
Awareness and basic skills 
tailored towards women’s 
self defense  



October Events 
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October 18, 2021

Law Enforcement 
Symposium on Bullying 
Prevention. 



October Events 
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October 23, 2021

Community Baby Shower
Hampton-Illinois Branch 
Library.

Shower benefited teenage 
mothers.



Crime Plan – Next Steps
• Place Network Investigations Team

• Internal DPD team that targets criminal networks can reduce violent crime (e.g., 
gang violence)

• 2 locations identified for consideration to PNI Board

• Place Network Investigations Board 
• City of Dallas team

• Phase 2 Grids – September 3rd
• Deployed 51 new grids after evaluation of Phase 1 deployment in violent crime 

hot spots

• Focused Deterrence
• A holistic, resource-intensive process involving multiple law enforcement and 

community partners
• The long-term strategy will build upon early plan components, which works 

synergistically to reduce violent crime and lays the groundwork for long-term 
change

18



Violent Crime 
Reduction Plan Update

Public Safety Committee
November 8, 2021

Paul Junger, Major of Police
Dallas Police Department  

City of Dallas

19


	         Violent Crime Reduction Plan Update��Public Safety Committee  �November 8, 2021
	Presentation Overview�
	Sample 1
	Sample 1
	Reversing the Trend - Dallas
	Sample 1
	Tips and Tricks (PC and Mac)
	Sample 1
	Tips and Tricks (PC and Mac)
	Sample 1
	Tips and Tricks (PC and Mac)
	Sample 1
	Amplifying Trust 
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Crime Plan – Next Steps
	         Violent Crime Reduction Plan Update��Public Safety Committee  �November 8, 2021

