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SUBJECT

Authorize an increase in the construction services contract with NPL Construction Co. for additional
paving repair services throughout the City resulting from water and wastewater pipeline maintenance
- Not to exceed $2,546,045.00, from $20,527,342.65 to $23,073,387.65 - Financing: Water Utilities
Capital Construction Funds

BACKGROUND

On August 8, 2018, City Council authorized a thirty-six-month service contract with NPL Construction
Company (NPL) for pavement repair services at various locations throughout the City. This action will
authorize an increase to the construction services contract with NPL to address additional paving
services resulting from water and wastewater pipeline maintenance. The existing contract is set to
expire in September 2021, and this action will ensure continuity of paving services throughout the
City resulting from water and wastewater pipeline repair activities until a new contract can be
awarded.

Additional funds are necessary due to an increase in paving quantities and to comply with revised
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pavement repair ordinances issued by the City of Dallas after execution of the original contract. NPL
has agreed to increase the capacity of the contract at the same unit prices in the existing contract.
Given the current challenges associated with COVID-19 and limited bidder participation in past
paving contracts, Dallas Water Utilities anticipates paving costs to rise in future contracts. As such,
an increase to the existing contract has been determined to be a better cost value compared to
bidding a new contract before the expiration of the current contract.

ESTIMATED SCHEDULE OF PROJECT

Began Construction September 2018
Complete Construction  September 2021

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On August 8, 2018, City Council authorized a contract with NPL Construction Co. for pavement and
infrastructure repairs at various locations throughout the City by Resolution No. 18-1058.

FISCAL INFORMATION

Fund FY 2021 FY 2022 Future Years
\Water Construction Fund $1,370,345.00 $0.00 $0.00
\Wastewater Construction Fund [$1,175,700.00 $0.00 $0.00

Total $2,546,045.00 $0.00 $0.00
Construction $20,527,342.65

Change Order No. 1 (this action) $ 2,546,045.00

Total Project Cost $23,073,387.65

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Policy adopted on September 23,
2020, by Resolution No. 20-1430, as amended, the M/WBE participation on this contract is as
follows:

Contract Amount |[Procurement Category |M/WBE Goal M/WBE % M/WBE $
$2,546,045.00 Construction 25.00% 25.00%* $636,511.95

e *This item reflects previous Business Inclusion and Development Policy M/WBE goal.

e This contract meets the M/WBE goal.
e Change Order No. 1 - 25.89% Overall M/WBE Participation
e NPL Construction Co. - Dallas County; Workforce - 30.48% Local

OWNER

NPL Construction Co.
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Paul M. Daily, President
MAP

Attached
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