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File #: 20-1882 Version: 1 Name:

Type: CONSENT AGENDA Status: Deleted

File created: 10/31/2020 In control: Office of Procurement Services

On agenda: 1/27/2021 Final action:

Title: Authorize a five-year service price agreement, with five one-year renewal options, for the purchase,

installation, maintenance, and support of on-board cameras and a corresponding fleet management
system for the Department of Sanitation Services - The Heil Co. dba 3rd Eye, most advantageous
proposer of four - Estimated amount of $6,824,974.74 - Financing: Sanitation Capital Improvement
Fund ($2,918,853.88) and Sanitation Operation Fund ($3,906,120.86)

Sponsors:
Indexes: 100
Code sections:
Attachments: 1. Resolution
Date Ver. Action By Action Result

AGENDA DATE: January 272021
COUNGCIL DISTRICT(S): Al

DEPARTMENT: Office-of Procurement Services
EXEGUTIVE: Elizabeth Reich

SUBJECT

Authorize a five-year service price agreement: with five one-year renewal options, for the purchase;
installation; maintenance; and support of on-board cameras and a corresponding fleet management
system for the Department of Sanitation Services - The Heil Co- dba 3rd Eye. mest advantageous
prepesereffeu# E—sﬂmatedameunief%—824—9¥4—l4 Emanang— Sanitation Capital iImprovement

Fhis action dees not encumber funds: the purpese of a service price agreement is to establish firm
pricing for services; for a specific term; which are ordered on an as needed basis according to annual
budgetary appropriatiens: The estimated ameount is intended as guidance rather than a eap on
spending under the agreement, so that actual need combined with the amount budgeted will
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for en-board eameras and a corresponding Hleet management system for the Department of
term of the agreement. Maintenance and support include warranty and replacement for hardware
and-system-suppeort

‘+he on-board cameras will provide a 360-degree view of the exierior of SAN vebhicles. and an in-eab

view of the vehicle driver in order to improve efficiency,; productivity; and safety of SAN’s operations.

+he system will alse provide added guality control to increase suecessiul resolutions to customer

Fhe system will also provide real-time alerts to management of unsafe vehicle operation such as:
ot . nta

» Improve the en-time collection rate; customer satisfaction. and reduce costs by pesitive
service verification; auvtomatically capturing snapsheots and real-time video of service steps;
and-identibying-customers-that did-not-have-rell-carts-set-outen-time

. _I .Feu!ee ﬁ... I h i b disol i I liroct and il

. D%&mem#aﬁeande%eetmmetdemsmaseeﬁanme%ndme%andass%shabnw%sed
on empirical video evidence
. medesubstan%wemetneseneustemerbehawe#&em&eye&and%deepemﬂensmat

*The Office of Procurement Services only evaluated cost and the Office of Economic Development
Policy.
The commitiee selected the successiul respondent on the basis of demonstrated competence and
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e  Businesslnclusi | Dovel Pl 15 poi

As part of the solicitation process and in an effort to increase competition. the Office of Proeurement
Services used its procurement system to send eul email nolifications te vendeors registered under

On Nevember 10; 2045 the City Council authorized a lving wage poliey that requires contractors te
pay their employess a “living wage” rate as established annually by the Massachusells Institute of
Fechnolegy Living Wage Caleulator for Dallas County by Reseldtien Ne- 45-21441  The current

PRIOR-AGTHON/REVIEW (COUNCIL, BOARDS. COMMISSIONS)

This.| | . on.
EFISCALINFORMATION
Fund FY 2021 FY 2022 Future-Years
M/WBE INFORMATION

In accordance with the Gity's Business Inclusion and Bevelopment Policy adopted on September 23,
MWRW%M&%WMMMBE%W%MWB%
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*Denotes successiul proposer

Proposers Address Seore Amount

dba-3rd-Eye Suite-100
Katy (77449

Solutions Mentreal-Quebec H3K1GH

ThingTech 3340-Peachtree Re: 54 $-834.545.00
Allanta-GA-30325

System Byron-MVenter—M49315

OWNER

The-Heil-Co-dba-3rd-Eye
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