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SUBJECT

Autheorize (1} a developer agreement with UCR Development Services: LLC. (Developer), or an
affiliate thereof in an amount not to exceed $5,957.631-00 with $3,612,358.00 in American Rescue
upen City Council approval of the Agenda item and prior to contract execution for pre-development
expenses. design. and redevelopment of the Miramar Hotel located at 1950 Fort Weorth Avenue,
Dallas. Fexas {Property); into supportive heusing for formerly unsheliered individuals: and (2} a
ground lease agreement with the Develeper for the duration of the design and redevelopment of the
Property in a total rent amount of $5,000-00 to be paid by the Developer and conveyance back to the
Gity upon acceptance of improvements pursuant to the lease - Total not to exceed $5;957.631.00 -
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BACKGROUND

Aceording to the most recent annual point in time count the population of persens experiencing
population: The City of Dallas; as a member of the Homeless Collaborative of Dallas and Collin
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+the City of Dallas has approved eligible afferdable housing investments as a response to the
negative impaets of COVIB-19 in accordance with American Resecue Plan Aet (ARPA) guidanee from
Freasury. Supportive housing or ether programs of services o improve access to stable; alferdable
heusing ameng individuals wheo are hemeless; and the development of afferdable housing te
tnerease supply of affordable and high-quality living units are responsive to the needs of impacted
populations; not enly dispropertionately impacted populations: The Treasury final rule builds en
objectives to improve acecess to stable. aflordable housing: including through interventions that
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+the City contracted with CBRE to manage the solicitation for the design and redevelopment proeess
for the Property. CBRE began work on attracting development teams for the redevelopment of the
Property in late November 2022 +he hetel was constructed in 1953 and the Ciy has purchased
unsheltered individuals. CBRE developed a website io provide information for prospective
mwmmmwmwmp@mw

Over 16 development firms and contractors were eontacted by CBRE to gather interest in the project
Fhe invitation was sent to a diversity of firms, large and mid-sized; that had been pre-gualified by
CBRE- Some of the larger firms ineluded Trammell Crow, Hunt Company. Beck Group, Matthews

Tours of the Miramar property were conducted for the development teams from January 13 to
Eebruary 3, 2023. CBRE hosted these tours and eight firms altended personalized tours of the
project: Several of the teams had additional tours for subcontractors and design professionals: Three
addendums to the RFP were issued to answer requests for information from the development teams
and to clarify what needed 1o be included in the proposals: The bid date was extended from January
23 to February 7 2023 to facilitate more competitive pricing: at the request of the develepment
teams. Several development teams were unable to respond to the REP; for a variety of reasons.
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CBRE velied the development proposals for one week and produced a Bid Analysis. Schedule
I s clarifving the I | lizing the brici heduli | risk mitiaati
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UCR DBevelopment is a Dallas-based commercial real estate development company founded in 26043
as part of the original United Commercial Realty (UCR) company, whose beginnings date baek te the
have cembined commercial development experience of over 50 years; in more than 30 states: UCR
Bevelopment Kirksey Architecture. and Team Neorth Texas Construction (FNT} are partnering te
redevelop the Miramar under the leadership of UCR-. Kirksey Arehitecture is a Housten, Austin, and
Ballas-based full-service architectural firm that specializes in sustainable design- TNT was formed in
2000 and has become among the best in its elass for midsize interior commercial construetion in the
Dallas-Fort\Worth-region:

CBRE will previde project management services for the project and serve as the owners
headguarters based in Dallas; Texas: CBRE projeet management is comprised of 10,000+
Senior Project Manager for CBRE; has over 30 years of experience in commercial construction and
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Program - Propesition d - Homeless Assistance: and (2} ARPA Ceoronavirus Loecal Fiscal Recovery
Aleng with the review and passage of the FY 2021-22 budget in September 2021 the City Council
MWW%W&W%MW%%

House; Fair Park; and maobile vaccinations in August of 2022. The City spent $2,327,966 on testing
and vaccination: Unspent funds in the amount of $3,612.358 are being reallocated to Housing
Security for Unhoused Persons to meet the immediate public health and safety needs and support
pee-p-l-e—m—eFl—Sl—S—. ...

Proposed Sources Amount
Local Fiscal Recovery Funds

G | Obliaation Bond Fund

Total $5,957,631.00
Proposed-Uses [Costs
Design_Architectural and Engi - §192.000.00
Fees

Hard Construction Costs $4,830,631.00
DeveloperFee $250.000.00
Total $5,957,631.00

The final negotiated price with the Developer is $5;957,631-00 which includes a $600,000.00 owner
contingency fee: ARPA will be ulilized as a source of funding for the projeet in the ameount of
$3,612:358.00 and a potential reimbursement from Dallas County in the amount of $2,500,000.00.
Additionalhy, Hemeless Assistanee (B Fund - 2047 General Obligation Bend Funds have been
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Begin-Construction May2023
Complete Construction  December 2023

PRIOR-AGTHON/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On December 9, 2020 the City Council authorized acquisition from Heotel Miramar, LLC of
approximately 35433 square feet of commercially improved land located near the intersection of Fort
No. 20-1945.

Department of Treasury for the Coronavirus Local Fiscal Recovery Fund to provide relief during the
e COVID-19 lemic by Resolution No. 241140,

appropriation erdinance for the FY 2021-22 City of Dallas Operating; Capial and Grant & Frust
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Fhe Housing and Homelessness Solutions Committee was briefed by memeorandum regarding this
matteren-Mareh-21-2023-

M/WBE INFORMATION

folows:
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