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STRATEGIC PRIORITY:  Mobility Solutions, Infrastructure, and Sustainability

AGENDA DATE: June 23, 2021

COUNCIL DISTRICT(S):  Outside City Limits
DEPARTMENT: Water Utilities Department
EXECUTIVE: Majed Al-Ghafry
SUBJECT

Authorize a construction services contract for residual handling improvements at the East Side Water
Treatment Plant - BAR Constructors, Inc., lowest responsible bidder of five - Not to exceed
$27,335,500.00 - Financing: Water Capital Improvement D Fund

BACKGROUND

The East Side Water Treatment Plant (ESWTP) was originally constructed in the 1960s and is the
largest of three water treatment plants serving customers of the City of Dallas Water Utilities
Department (DWU) with a treatment capacity of 440 million gallons per day. The most recent
construction improvement projects at the plant have implemented process modifications
recommended by a DWU Water Quality Study to increase the chemical and biological stability of the
finished water.

The Water Quality Study also recommended improvements to the handling of residuals which are a
normal byproduct of the water treatment process. These recommended improvements will be
designed and constructed in phases at the ESWTP. Once completed, they will allow for the
separation of residual streams and will improve the quality of water recycled in the plant. In turn, this
will improve the efficiency of the treatment process and allow for a more continuous and consistent
residual handling operation. Since the early 1990s, ESWTP has primarily used a system of five on-
site lagoons for residual management. The existing lagoons are nearing their ultimate capacity and
the construction of new residual handling facilities will extend their useful life and provide flexibility in
the future operational use of the lagoons.

This action will authorize construction of the first phase of new residual handling facilities at the
ESWTP. Improvements in the first phase include the construction of two new lagoons, a permanent
structural concrete pad for dewatering of residuals removed from the lagoons, the repurposing of an
existing facility as a temporary residuals pump station and associated civii and mechanical
improvements to connect the new lagoon system. The project also includes plant drain modifications
for implementation of the recommended separation of residual streams, fencing around the new
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facilities, permanent slope repairs and regrading around the existing lagoons, and the installation of
permanent slope protection in the area of the repairs. Future phases will be implemented based on
priorities that are being developed as part of an on-going water production strategic plan.

The following chart illustrates BAR Constructors, Inc.’s contractual activities with the City of Dallas for
the past three years:

PBW DWU PKR TRN
Projects Completed 0 0 0 0
Active Projects 0 3 0 0
Change Orders 0 2 0 0
Projects Requiring Liquidated Damages 0 0 0 0
Projects Completed by Bonding Company 0 0 0 0
ESTIMATED SCHEDULE OF PROJECT
Begin Construction August 2021
Complete Construction July 2023
PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)
This item has no prior action.
FISCAL INFORMATION
Fund FY 2021 FY 2022 Future Years
\Water Capital Improvement D Fund $27,335,500.00 [$0.00 $0.00

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Policy adopted on September 23,
2020, by Resolution No. 20-1430, as amended, the M/WBE participation on this contract is as
follows:

Contract Amount [Procurement Category |M/WBE Goal M/WBE % |[M/WBE $
$27,335,500.00 Construction 32.00% 49.56% $13,547,467.00
e This contract exceeds the M/WBE goal.

e BAR Constructors, Inc. - Non-local; Workforce - 4.30% Local

PROCUREMENT INFORMATION

The following five bids with quotes were received and opened on March 26, 2021:

*Denotes successful bidder
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Bidders

*BAR Constructors, Inc.
805 Katy Street
Lancaster, Texas 75146
The Whiting Turner Contracting Company
Archer Western Construction, LLC
Ark Contracting Services, LLC
Oscar Renda Contracting, Inc.

OWNER

BAR Constructors, Inc.

Isidro Arrambide, Jr., President
MAP

Attached

Bid Amount
$27,335,500.00

$30,853,098.00
$30,970,000.00
$32,538,000.00
$33,160,000.00
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