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SUBJECT

Audthorize {1) adoption of City of Dallas Strategic Economic Development Plan. attached as Exhibit A
: {2) adeption of City of Dallas Economie Development Policy: Economic Growth and Seoeial Progress
for Al attached as Exhibit B: {3} endorsement of the recommendations for formation of & new
economic development entity contained in Brefing Paper on Establishing a New Ecenomic
Development: and (4} ereation of a steering committee to guide the implementation of items () and
above - City of Dallas, attached as Exhibit C - Financing: No cost consideration to the City

BACKGROUND

On June 13, 2018; City Couneil authorized a resolution to engage Angelou Econemic Advisors: ne te
develop a comprehensive Economic Development Sirategic Plan by Resolution No. 18-0838. The
consultant team spent months meeting with stakeholders,; conducting a market assessment: analyzing
target industries. and develeping an action plan- The final Econemic Development Strategie Plan,
attached as Exhibit A; calls for the city to focus on four overarching goals: (1) create a new economic
development organization. {(2) make Dallas a world-class entrepreneurial eiby; (3) widen the talent
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TP Strategies was engaged by the Office of Economic Development to facilitate a review of the draft
plan and to work with specific stakeholder groups te identify priorities that would inform next steps for
implementation- This review included gathering iapul on the draft plan from Dallas Gity
couneilmembers; a eommunity review panel and a peliey advisory committes through interviews,
Hstenmgsessen&andan%mes&we%Eeedbaek#emmaiwmdﬁatedh@hmEmstand

+the Office of Economie Development further engaged HP Strategies to assist with the first tweo
implementation steps of the Strategic Plan: drafting a new economic development policy focused on
inelusive and equitable econemic development and developing recommendations regarding the
creation of a new economic development entibyr Speecifically, HP Strategies was eharged with
benehmaﬁqng%m@@n%%&ndne%@n&peemb@@nﬂ%p@@%m@de&%%a@%m

The document City of Dallas Strategic Economic Development Plan is presented for adoption today;
as are the first two implementation steps of the sirategic plan development of an economie
o £ { on inclusive and . . and (ot
FsisuslIs|en|s||.t|esh:5 i devel EE{HIEEI|E.|E.EEEIIEIIIIEEiEuE|E|EIIIEIIE
date of May 1, 2022,
Establishing a New Economic Development Entity - City of Dallas are presenied for endorsement: the
recommendations call for formation of a local government corporation as a nonprofit 501{c)3) The
corporation would have a twolold scope of work; focusing beth en business develeprment and targeted
land development: The corporation would support but net replace the Office of Econemie
Development. The City Council would have control and oversight of the corporation through approval
of #ts formation documents; approval of board member appointments; providing guidance on priorties,
and authorizing any ety incentives: The recommendations eall for a board made up of +1 to 15
members representing diverse secters and areas of expertise; with appeintments approved by the
will begin working with the City Attorney’s Office to draft formation documents and a contract between
year.

+o guide both the development of the economic development entity formation deeuments and the
implementation of the econemic development policy: staff recemmends ereation of an Economie
Development Steering Committee made up of 7-10 city residents. The steering committee members
education. cultural arts; real estate. or other relevant stakeholder groups. To the greatest extent
demographic makeup and diverse neighberheeods of the City of Dallas: The Steering Committee will
remain in place until the later of the effective date of the economic development policy or the date that
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PRIOR ACTION/REVIEW {COUNCIL, BOARDS, COMMSSIONS)}
mmwm%%mwammwmgmmm

on-December2,2019to-the-

The Economic Development Committee was briefed on next steps related to the Economic
IheEeemmmDevdepmemeemmﬁ%waspmsemedamwewandneﬁstepsfmmeEeenemm
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