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SUBJECT

Authorize a professional services contract with Carollo Engineers, Inc. for emergency preparedness
planning tasks associated with the water distribution system - Not to exceed $472,418.00 -
Financing: Water Capital Improvement G Fund

BACKGROUND

As a result of Winter Storm Uri and a mandate from the Texas Commission of Environmental Quality
(TCEQ) and Public Utilities Commission with the passing of Senate Bill 3, Dallas Water Utilities
(DWU) submitted a confidential Emergency Preparedness Plan (EPP) to TCEQ for review and
approval. The EPP evaluated DWU’s critical water delivery infrastructure to develop plans that
mitigate impacts to the treated water system from extended power outages. As part of the
implementation of the EPP, DWU now needs to complete engineering efforts to evaluate operational
changes and implement measures to improve resiliency and meet treated water demands for the City
of Dallas and its customer cities during extended power outages.

This action will authorize a professional services contract with Carollo Engineers, Inc. for engineering
services to assist with Senate Bill 3 Emergency Preparedness Planning and related tasks. Services
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include assistance with EPP implementation, the review of agreements with power providers, the
evaluation of operational improvements in several pressure zones, potential interconnects within the
water distribution system, modeling services and surge impact evaluation, and a pump station
condition and property need assessment. Carollo Engineers, Inc. is uniquely qualified to perform
these services because of their recent engagement on the Water Delivery Comprehensive System
Assessment, distribution system model development, and preparation of a Risk and Resiliency Study
for DWU.

These services associated with Emergency Preparedness Planning are critical and time sensitive to

meet TCEQ requirements and ensure the utility has the capability to provide water to retail and
wholesale customers.

ESTIMATED SCHEDULE OF PROJECT

Begin Services September 2022
Complete Services September 2023

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

This item has no prior action.

FISCAL INFORMATION

Fund FY 2022 FY 2023 Future Years
Water Capital Improvement G Fund $472,418.00 $0.00 $0.00

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Policy adopted on September 23,
2020, by Resolution No. 20-1430, as amended, the M/WBE participation on this contract is as
follows:

Contract Amount [Procurement Category |M/WBE Goal M/WBE % M/WBE $
$472,418.00 Architecture & Engineering [34.00% 34.00% $160,637.00
e This contract meets the M/WBE goal

e Carollo Engineers, Inc. - Local; Workforce - 21.54% Local

OWNER

Carollo Engineers, Inc.

B. Narayanan, Chief Executive Officer
MAP

Attached
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