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Legislation Details (With Text)

File #: 23-840 Version: 1 Name:

Type: CONSENT AGENDA Status: Deleted

File created: 3/16/2023 In control: Department of Housing & Neighborhood
Revitalization

On agenda: 4/12/2023 Final action:

Title: Authorize (1) a developer agreement with UCR Development Services, LLC, (Developer), or an

affiliate thereof in an amount not to exceed $5,957,631.00 with $3,612,358.00 in American Rescue
Plan Act Coronavirus Local Fiscal Recovery Fund and $2,345,273.00 in Homeless Assistance (J)
Fund (2017 General Obligation Bond Fund), of which $100,000.00 will be eligible for reimbursement
upon City Council approval of the Agenda item and prior to contract execution for pre-development
expenses, design, and redevelopment of the Miramar Hotel located at 1950 Fort Worth Avenue,
Dallas, Texas (Property), into supportive housing for formerly unsheltered individuals; and (2) a
ground lease agreement with the Developer for the duration of the design and redevelopment of the
Property in a total rent amount of $5,000.00 to be paid by the Developer and conveyance back to the
City upon acceptance of improvements pursuant to the lease - Total not to exceed $5,957,631.00 -
Financing: Homeless Assistance (J) Fund (2017 General Obligation Bond Fund) ($2,345,273.00) and
American Rescue Plan Act Coronavirus Local Fiscal Recovery Funds ($3,612,358.00)

Sponsors:

—_

Indexes:
Code sections:

Attachments: 1. Map, 2. Resolution

Date Ver. Action By Action Result
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Gity upon acceptance of improvements pursuant to the lease - Total not to exceed $5,957.631.00 -
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BACKGROUND

According to the most recent annual point in time count; the population of persons experiencing
2022, Supportive housing options have proven {o be the most successful interventions for this
population- The Gity of Dallas, as a member of the Homeless Collaborative of Dallas and Cellin
Q%n%e&spaﬁmpaﬂngmaneﬁeﬁ@mp@&e*pandsuppeﬁwe%ngmn@wu&ngaeq&%

The City of Dallas has approved eligible affordable housing investments as a response to the
negative impaets of COVID-19 in acecordance with American Reseue Plan Aet (ARPA) guidanee from
Treasury. Supportive housing or other programs or services o improve access to stable; affordable
housing arong individuals wheo are hemeless; and the development of alfoerdable housing to
increase supply of affordable and high-guality living units are responsive o the needs of impacted
populations; not enly disproportionately impaeted populatiens: The Treasury final rule builds en
objectives to improve access to stable; affordable housing; including through interventions that
+the City contracted with CBRE to manage the solicitation for the design and redevelopment proeess
for the Property: CBRE began work on atiracting development teams for the redevelopment of the
Property in late November 2022 +he hetel was constructed in 1953 and the Ciy has purchased
unsheltered individuals. CBRE developed a website io provide information for prospective
%Wﬁmmmmmmmp@w%m

Over 16 development firms and contractors were contacted by CBRE to gather interest in the project
Fhe invitation was sent to a diversity of firms, large and mid-sized; that had been pre-gualified by
CBRE.- Some of the larger firms included Trammell Crow. Hunt Company. Beck Group, Matthews

Tours of the Miramar property were conducted for the development teams from January 13 to
Eebruary 3, 2023. CBRE hosted these tours and eight firms altended personalized tours of the
project: Several of the teams had additional tours for subcontractors and design professionals: Three
addendums to the RFP were issued to answer requests for information from the development teams
and {o clarify what needed {o be included in the proposals. The bid date was extended from January
23 to February 7 2023 to facilitate more competitive pricing: at the request of the develepment
teams. Several development teams were unable o respond to the RFP, for a variety of reasons.
Ih#eeeemﬂetep%epesa#swemmeewedenEebmale@%&mdudmgpmpesals#emuGR

CBRE velied the development proposals for one week and produced a Bid Analysis. Schedule
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UCR Development is a Dallas-based commercial real estate development company founded in 26043
as part of the original United Commercial Realty (UCR) company, whose beginnings date baek te the
have cembined commercial development experience of over 50 years; in more than 30 states: UCR
Bevelopment Kirksey Architecture. and Team Neorth Texas Construction (FNT} are partnering te
redevelop the Miramar under the leadership of UCR-. Kirksey Arehitecture is a Housten, Austin, and
Ballas-based full-service architectural firm that specializes in sustainable design- TNT was formed in
2000 and has become ameong the best in its elass for midsize interior commercial construetion in the
Dallas-Fort\Worth-region:

CBRE will provide project management services for the project and serve as the owner's
headquartiers based in Dallas, Texas. CBRE project management is comprised of 10,000+
Senior Project Manager for CBRE; has over 30 years of experience in commercial construction and
ool il I oct forthe City.

Program - Propesition J - Homeless Assistance: and (2) ARPA Ceronavirus Loeal Fiscal Recovery
Aleng with the review and passage of the FY 2021-22 budget in September 2021 the City Couneil
MWW%W&W%MG@%M%

o o o o

House; Fair Park; and mobile vaccinations in August of 2022. The City spent $2,327,966 on testing

and vaccination. Unspent funds in the amount of $3,612,.358 are being reallocated to Housing

Security for Unhoused Persons to meet the immediate public health and safety needs and support
lo i crisic.

Proposed Sources Amount
Local-Fiscal- Recovery Funds

G | Obliaation Bond Fund

Total $5,957,631.00
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Proposed-Uses [Costs
Dosign_Architecturaland Engi - 5 792.000.00
Fees

Hard ConstructionCosts $4.830,631-00
Developer-Fee $—250,000.00
Total $5,957,6314.00

The final negotiated price with the Developer is $5;957,634-00 which includes a $600,000.00 owner
contingency fee: ARPA will be ulilized as a seource of funding for the projeet in the ameount of
$3,612,358.00 and a potential reimbursement from Dallas County in the amount of $2,500,000.00.
Additionalhy, Hemeless Assistanee (B Fund - 2047 General Obligation Bend Funds have been

spaeesfermanagemeMandMeeemmumeemsandeemmenamasiermem&éem&Q%her

On Deecember 9; 2020 the City Council authorized acquisition frem Heotel Miramar, LLC of
approximately 35;133 square feet of commercially improved land located near the intersection of Fort
No-20-1945.

Bepartment of Freasury for the Coeronavirus Local Fiseal Recovery Fund te provide relief during the
e COVID-AC lormic by Resolution No. 21-1140.

appropriation erdinance for the FY 2021-22 City of Dallas Operating; Capital, and Grant & Frust

WMW%W%M%%D@&M&%H%G@@%

+the Housing and Homelessness Solutions Committee was briefed by memorandum regarding this
matteron-Mareh-21.-2023-
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MWBE INFORMATION

follows:

Contract Amount [Procurement Category  [M/WBE Goal
$4,830,6314-00 Construction 32.00%
M/WBE Subcontracting |M/WBE Overall %

32.00% 32.00% $1,545,801.92
» This-contractmeets-the- MANBE goak

DEVELOPER
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