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SUBJECT

Authorize a construction services contract for the construction of the Campbell Green Recreation
Center Renovation and Expansion Project located at 16600 Park Hill Drive - JC Commercial, Inc.,
best value proposer of twelve - Not to exceed $6,581,875.00 - Financing: Park and Recreation
Facilities (B) Fund (2024 General Obligation Bond Fund)

BACKGROUND

On November 12, 2025, the City of Dallas advertised a Request for Competitive Sealed Proposal
(RFCSP) for the construction of the Campbell Green Recreation Center Project with bids due
December 19, 2025. An in-person pre-proposal conference was held on December 9, 2025.

In response to the advertisement, the Office of Procurement Services received submittals from
twelve firms on December 19, 2025. The bid procurement process complied with the City’s
Administrative Directive 4-05: Contracting Policy, Section 10 Procurement Processes.

The Campbell Green Recreation Center Renovation and Expansion Project is the renovation of an
existing 14,468 square foot recreation building with an addition that is 6,088 square feet into an
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existing 14,468 square foot recreation building with an addition that is 6,088 square feet into an
expanded 20,566 square foot recreation center that will serve the Campbell Green Park community.
The renovated recreation center will include a new office suite and activity room, a fitness classroom
with an expanded fitness room and a new kitchenette to serve the renovated multi-purpose room.

This action will authorize a construction services contract with JC Commercial, Inc., best value
proposer of twelve, for the construction of the Campbell Green Recreation Center Renovation and
Expansion Project.

ESTIMATED SCHEDULE OF PROJECT

Began Design February 2025
Completed Design November 2025
Begin Construction June 2026
Complete Construction October 2027

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On May 21, 2026, the Park and Recreation Board approved a construction services contract with JC
Commercial, Inc., best value proposer of twelve, for the construction of the Campbell Green
Recreation Center Renovation and Expansion Project located at 16600 Park Hill Drive.

FISCAL INFORMATION

Fund FY 2026 FY 2027 Future Years

Park and Recreation Facilities (B) Fund
(2024 General Obligation Bond Fund)

$6,581,825.00 $0.00 $0.00

LOCAL PARTICIPATION

Prime Status Workforce %

JC Commercial, Inc. Non-local 5.26%

The contractor for this project will employ approximately 275 personnel.

PROCUREMENT INFORMATION

Proposals based on the RFCSP procurement process are evaluated on pre-set criteria which include
qualifications of the prime contractor, subcontractor experience, cost, construction amount and
schedule ratings, which are based on mathematical formulas, with the best price and best schedule
being given the highest scores. Ratings “0” to “10” are given for each criterion with “10” being the
best rating. These ratings are multiplied by the weighting to obtain the score for each criterion.
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Following is a list of the rating criteria and values for each criterion:

Rating Criteria Value

1. Proposed Construction Contract Amount 50%
2. Qualifications/Experience/References for Prime Firm 25%
3. Subcontractor Experience 15%
4. Financial Sufficiency 5%
5. Proposed Schedule/Time of Completion 5%

100%

The selection committee selected JC Commercial, Inc. as the best value proposer based on the
rating criteria.

OWNER/EXECUTIVE

JC Commercial, Inc.

Larry Wagnor, Chief Executive Officer

MAP

Attached
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