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STRATEGIC PRIORITY:  Government Performance and Financial Management

AGENDA DATE: October 23, 2019

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Procurement Services
EXECUTIVE: Elizabeth Reich

SUBJECT

Authorize a five-year service price agreement to provide veterinary services for the Police
Department’s canine and equine units and the Fire-Rescue Department’s canine unit - Casa Linda
Animal Clinic, Inc. in an estimated amount of $671,600 and The Equine Hospital at Lone Star Park
dba Lone Star Park Equine Hospital in an estimated amount of $75,000, most qualified respondents
of three - Total estimated amount of $746,600 - Financing: General Fund

BACKGROUND

This action does not encumber funds; the purpose of a service price agreement is to establish firm
pricing for services, for a specific term, which are ordered on an as needed basis according to annual
budgetary appropriations. The estimated amount is intended as guidance rather than a cap on
spending under the agreement, so that actual need combined with the amount budgeted will
determine the amount spent under this agreement.

This service price agreement will allow for veterinary services for the Police Department’s canine and
equine units and the Fire-Rescue Department’s canine unit. These services are vital in providing
emergency care and providing health care to maintain the animals' health.

The police dogs of the Police Department’s Canine Squad are a specialized European breed which
require the veterinarian to be specialized in the care of European working dogs. The services are
provided for 22 police dogs for divisions within the Dallas Police Department including:

Tactical Services

The Special Weapons and Tactics Unit

Narcotics at Love Field and Dallas/Fort Worth Airport Task Forces
Federal Aviation Administration Bomb Dog Program
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The Fire-Rescue Department maintains up to 10 canines in two areas of operation: Dallas Regional
Urban Search and Rescue Team and in Arson and Fire Investigations. The services are provided for
up to eight search and rescue dogs of Dallas Regional Urban Search and Rescue Team, which are
highly trained in the detection of human scent and are vital to the successful rescue of victims during
a disaster. The Arson and Fire Investigations canine is an accelerant detection dog specially trained
to detect minute traces of accelerants used to set fire. Medical care is paramount to ensure these
vital resources are available to respond with Dallas Regional Urban Search and Rescue Team to
local emergencies and State-deployed disasters and fire and arson investigations.

Additionally, these services provide veterinarian service for the Police Department’s Mounted Squad
of 11 horses stabled at Fair Park. In addition to being a tremendous public relations asset, the
horses are used for crowd control, patrol, and various other tactical needs. The Mounted Squad also
provides visibility and a high-profile presence in neighborhoods, resulting in a reduction in crime. As
a result of the functions of the horses, veterinary services must be available 24 hours, 7 days a week.

A six-member committee from the following departments reviewed and evaluated the qualifications:

e Department of Dallas Animal Services (2)
e Fire-Rescue Department (1)
o Office of Business Diversity (1)*
e Police Department (2)

*The Office of Business Diversity only evaluated the Business Inclusion and Development Plan.

The committee selected the successful respondent on the basis of demonstrated competence and
qualifications under the following criteria:

e Experience/qualifications 40 points
e Service plan 35 points
e Client work history 10 points
e Business Inclusion and Development Plan 15 points

As part of the solicitation process and in an effort to increase competition, the Office of Procurement
Services used its procurement system to send out email notifications to vendors registered under
relevant commodity codes. To further increase competition, the Office of Procurement Services uses
historical solicitation information, the Internet, and vendor contact information obtained from user
departments to contact additional vendors. Additionally, in an effort to secure more competition, the
Office of Business Diversity sent notifications to chambers of commerce and advocacy groups to
ensure maximum vendor outreach.

On November 10, 2015, the City Council authorized a living wage policy that requires contractors to
pay their employees a “living wage” rate as established annually by the Massachusetts Institute of
Technology Living Wage Calculator for Dallas County by Resolution No. 15-2141. The current
calculated living wage during the solicitation process of this contract is $11.15; the selected vendors
meet this requirement.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On June 17, 2015, City Council authorized a thirty-six-month service contract for veterinary services
for Dallas Police canine and equine units and Fire-Rescue canine unit by Resolution No. 15-1229.

FISCAL INFORMATION

General Fund - $746,600.00 (Estimated amount)

Fund FY 2019-20 |FY 2020-21 |FY 2021-22 [FY 2022-23 |FY 2023-24
General Fund [$31,000.00 [$178,900.00 [$178,900.00 [$178,900.00 [$178,900.00
Total $31,000.00 ([$178,900.00 [$178,900.00 [$178,900.00 [$178,900.00

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Plan adopted on October 22,
2008, by Resolution No. 08-2826, as amended, the M/WBE participation on this contract is as

follows:
Contract Amount [Category M/WBE Goal |[M/WBE % M/WBE $
$746,600.00 Other Services N/A N/A N/A

e M/WBE goal waived due to no M/WBE availability

PROCUREMENT INFORMATION

Method of Evaluation for Award Type:

Qualification

Request for  |e Utilized for procurements involving professional services

e Proposers are evaluated by a team considering the relative evaluation
factors stated in the specifications
e Respondent(s) determined to be most qualified are invited to submit a
proposal for cost consideration
e Allows for negotiation on contract terms, including price

The Office of Procurement Services received the following responses from solicitation number
BTZ1905. We opened them on March 15, 2019. We recommend the City Council award this service
price agreement to the most qualified respondent by group.

*Denotes successful respondents

Respondents

*Casa Linda Animal
Clinic, Inc.

Address

11434 Garland Rd.
Dallas, TX 75218

Score

Group 1-77.20
Group 2 - No Bid
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*The Equine Hospital 2100 Performance PI. Group 1 - No Bid
at Lone Star Park dba Grand Prairie, TX 75050 Group 2 - 84.40
Lone Star Park Equine

Hospital

East Lake Veterinary 10101 East Northwest Hwy. Group 1-69.00
Hospital, P. C. Dallas, TX 75238 Group 2 - No Bid
OWNERS

Casa Linda Animal Clinic, Inc.
Stacy H. Lackey, President
The Equine Hospital at Lone Star Park dba Lone Star Park Equine Hospital

John Wesley Williams, President
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