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File #: 20-1422, Version: 1

AGENDA DATE: September 232020

COUNCIL DISTRICT(S): 2

DEPARTMENT: Departmentof Aviation
EXECUTIVE: Kimberly-Bizor Folbert
SUBJECT

Audthorize {1} a consulting services contract with Landry Censulting LLC te provide services for the
performance of a Safety Management Systems (SMS} GAR analysis. SMS manual and SMS
150/5200-37; and (2) an increase appropriations in an amount not to exceed $489,297.33 in the
Aviation Passenger Facility Gharge - Near Term Projects Fund - Not to exceed $489,297.33 -
£ ina: Aviation P Eacilit Cl Near Torrm Proi Eund

BACKGROUND

Fhis action will autherize a consulling services contraet with Landry Consulting LLC for the
performance of & SMS GAPR Analysis; SMS manual development and SMS implementation plan at
Dallas-LoveField:

Fhis project will include a comprehensive manual and implementation schedule that will ersure the
airport meets all the requirements of the Federal Aviation Administration (FAA) Advisery Cireular
{Advisory Cireular 150/5200-37) coneerning the implementation of a salety management system-
Project elements also include a detalled evaluation and plan development in which the vendor will
identify gaps via risk assessments in eur current practices as well as provide solutions to mitigate
safety metries for immediate use to ensure safety compliance for tenants and airport employees and
a detailed implementation plan for achieving all the FAA required elements of the safety system- This
project will alse include a detailed analysis of industry best management practices and tallered plan

ESHMATED SCHEDULE OF PROJECT

Begin Program Development ~ September 2020
CoempleteProgram-Develepment ~ March 2022
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PRIOR-AGTHON/REVIEW (COUNGIL, BOARDS, COMMSSIONS)

This_itern| . tion.

FISCAL INFORMATION

Fund Y2020 Y2021 Futdare—Years

Projects Fund

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Plan adopted on October 22,
2008 by Resolution No. 08-2826. as amended. the MANBE participation on this eontraet is as
follows:

[Contract Amount [Category IM/WBE Goal |M/WBE %  |M/WBE$
e This-contractexceeds the MANBE goal:
OWNER
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